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TOMTAT:

Nghién cifu ndy phan tich tdc dong clia cdc nhan t6 d&€n viéc van dung k€ todn qudn tri chi phi
(KTQTCP) tai cdc doanh nghiép sdn xudt (DNSX) trén dia ban tinh Tra Vinh. K&t qua nghién cttu
cho thdy ¢6 5 nhan t6 dnh hudng dé€n mo6 hinh KTQTCP trong cdc DNSX trén dia ban tinh Tra
Vinh, nhu sau: M&i quan hé giita 1gi ich va chi phi; Kiém soét chi phi quin ly méi trudng, trinh do
nhin vién k& todn; Chi€n lugc kinh doanh va nhin thitc vé KTQTCP ciia nha quan tri doanh
nghiép. Tir d6, dé xudt mot s6 gidi phap nhim gitip cic DNSX trén dia ban tinh Tra Vinh md rong

van dung KTQTCP.

T khéa: k& todn quan tri chi phi, doanh nghiép san xuit, tinh Tra Vinh.

1. Céc y&u to tac dong dén viéc van dung k&
toan quan tri chi phi trong DN sdn xuit

1.1. Chién luoc kinh doanh

Chi€n lugc kinh doanh Ia chuong trinh hanh
dong, huéng hoat dong clia DN dén cic muc tiéu da
x4c dinh. Chién lugc chinh 1a nhitng gidi phap dinh
huéng giip DN dat dugc nhitng muc ti€u trong
ngin han va dai han (Tuan Zainun Tuan Mat,
2010). Theo (Lawson et al., 2010; Mintzberg,
1994), cic nha quin ly muén thyc hién cic muc
tiéu theo mong mudn thi cdc chi phi lién quan dé€n
muc tiéu dé phai dudc xem xét trong chién luge va
ngudc lai. Do d6, cdc tac gid Shields and Young
(1989); Herath (2007); Ulf Diefenbach, Andreas,
Wald Ronald Gleich (2018), déu c6 nhan dinh nhan
t6 chi€n lugc kinh doanh 4nh hudng dén viéc van
dung KTQTCP trong DN.

1.2. Trinh dp nhén vién ké'todn trong DN

Trinh dd nhan vién k€ todn trong DN bao gdm
ki€n thitc chuyén mon, k§ ning lam viéc va ludn
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cap nhat kién thic. Trinh d6 nhan vién k€ todn
trong DN chua dudc dao tao chuyén sdu vé méang
KTQTCP, nén viéc cung cAp thdng tin va lap cdc
bdo cdo du toan, bdo cdo KTQTCP dua dﬁy du.
(Radhakrishna, A., va R. Satya Raju, 2015).

1.3. Nhén thiic ctia nguoi qudn ly vé ké todn
quan tri chi phi

Nhin thifc ca nha quin tri vé KTQTCP la
ngudi quén 1y, trudng cdc bd phan phai cé nhitng
hiéu biét vé KTQTCP va hiéu dugc tim quan trong
khi vin dung KTQTCP vao DN. (Trin Ngoc Hung,
2016).

1.4. Quan hé giiia lgi ich va chi phi

Nha qudn tri trong ting DN mong mudn van
dung KTQTCP dé dugc cung cip thong tin vé chi
phi cu thé trong tirng giai doan, tirng bd phan, tirng
cAp do quan 1y. Tuy nhién, khi vin dung can phai
xét dén tinh hiéu qua, c6 su so sanh trudc va sau khi
van dung d€ thy dugc 1gi ich va chi phi bd ra, ddm
bdo ring Idi ich tir viéc van dung phai 16n hon chi
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phi bd ra do thong tin KTQTCP cung cap cho nha
quén tri, gép phin ding k& trong viéc quan ly diéu
hanh DN dat dudc cdc muc tiéu dé ra, nhu: tiét
kiém, ki€m sodt chi phi va ddm bio 1¢i nhuan muc
tiéu. Nhitng tac gia (Vaivio, 2004; Laitinen, 2006;
Nguyén Hoan, 2011; Tran Ngoc Hung, 2016) nhan
dinh khi t8 chitc KTQTCP trong DN phai quan tim
tinh hiéu qud clia bd mdy k& todn, hoat dong linh
hoat va cic thong tin cung cAp phai tot nhit va phu
hdp nhat cho nha quén tri.

1.5. Quy dinh phdp ly

Moi trudng phap ly gdm hé thong céc vin ban
phép luat, quy dinh ctia Nha nu6c cu thé 1a Luat K&
toan, chudn muc k& todn va céc thong tu huéng din
dinh huéng cho hoat dong k€& todn trong DN. Mdi
nganh nghé kinh doanh déu phai tuin thi cc vin
ban phdp ludt cia Nha nudc. Tac gia Hoang Thu
Hién (2017, 39) nhin dinh vé nhan t& quy dinh
phap 1y nhu sau: “Mdi chinh sach, quy ché quan 1y
kinh t&, tai chinh cia Nha nuéc va clia nganh déu
gidn ti€p anh hudng d&n cong tdc t6 chifc k& todn
n6i chung va t§ chitc k& todn quan tri chi phi néi
riéng tai mdi DN. Ngoai ra, khi Nha nudc ban hanh
Luat K& toan, hé th6ng chudn muc k& todn, ch€ do
k& todn d3 dnh hudng tryc ti€p t6i cong tic t6 chiic
k& todn tai chinh va &nh hudng khdng nhd t6i cong
tac td chitc k& toan quan tri chi phi tai mdi DN,

1.6. Kiém sodt chi phi qudn Iy méi truong

Ki€m sodt chi phi moi trudng tap trung vao viéc
thu thap, x{ Iy va cung ciAp thong tin vé chi phi mdi
trudng trong DN, phuc vu cho nhu cAu ra quyét dinh
kinh doanh; déng thdi, huéng t6i viéc thuc hién
trach nhiém ddi v6i xa hdi trong viéc quan ly va st
dung hiéu qui cdc ngudn luc ty nhién, bio vé moi
trudng, ddm bdo cho qué trinh phét trién bén virng.
Thong tin do KTQT chi phi mdi trudng giip DN
trdnh dudc cdc chi phi khong hgp 1y, tir d6
gidp DN tiét kiém chi phi, cdi thién va

xudt trén dia ban tinh Tra Vinh. T d6 x4y dung
bang cau hoi khdo sdt va chon miu. C4c bién dudc
diéu chinh va bd sung cho phit hgp bing hinh thic
thdo ludn nhém theo cdc ndi dung chuin bj trudc
dua theo thang do ¢6 sin. Sau khi thdo ludn nhém,
c6 6 nhan t6 4nh huéng d&€n moé hinh KTQTCP
trong cac DN sdn xuAt trén dia ban tinh Tra Vinh.

S& liéu dugc thu thap vao thang 9/2021, véi ddi
tugng dude phdng van ngiu nhién 260 DN sin xuit
trén dia ban tinh Tra Vinh. Té4c gia st dung thang
do Likert 5 diém: 1 1a khong dat; 2 1a dat; 3 1a khi;
4 1a tdt; 5 1a rAt tot. Nghién cttu dudc ti€n hanh qua
2 budc: (1) Nghién ciu dinh tinh bing cach xay
dung thang do va cdc bién quan sit phu hgp; (2)
Nghién cttu dinh lugng thong qua sy hd trg cla
phan mém SPSS 20.0 biing viéc st dung hé sd tin
cdy Cronbach’s Alpha d€ kiém tra mtc d6 chit ché
ma ciac muc hdi trong thang do tuong duong vaGi
nhau; phan tich nhan t6 kham phd (EFA) dugc kiém
dinh c4c nhén t6 tic dong va nhan dién cdc yéu to
dugc cho 14 phli hop; ddng thdi sit dung phan tich
hdi quy da bién dé x4c dinh cdc nhin t& va mic dd
tdc dong clia ting nhan 8 d&n viéc van dung
KTQTCP tai cac DN san xudt trén dia ban tinh Tra
Vinh. M4 hinh nghién cttu cu thé nhu' sau:

VDKTQT =0+ 1CLKD +2QDPL + 3KSPC

+4TDKT+5SNTNQT + 6LICP + ¢

Trong d6: I 1a trong s& hdi quy; bié€n CLKD Ia
chién lugc kinh doanh ctia DN; bién QDPL 1a quy
dinh phap ly tai DN; bién KSCP 1a ki€m sodt chi phi
quan 1y moi trudng tai DN; bi€n TDKT Ia trinh do
nhan vién k& toan tai DN; bién NTNQT Ia nhan
thitc vé KTQTCP clia nha quén tri DN; bién LICP 1a
moi quan hé giita 1di ich va chi phi trong DN; bién
VDKTQT la viéc van dung KTQTCP tai cic DN
san xudt trén dja ban tinh Tra Vinh; 13 hé s6 nhiéu.

Hinh 1: Mé hinh nghién ciiu dé xuét
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3. K&t qua nghién cifu

3.1. Ddnh gid d¢ tin cdy ctia thang do bang hé
s6 Cronbach’s Alpha

K&t qua chay Cronbach’s Alpha cla thang do
cho 6 bién ddc 1ap va 1 bién phu thudc nhu sau:
CLKD c6 Cronbach’s Alpha = 0,729; QDPL c6
Cronbach’s Alpha = 0,867; KSCP c¢6 Cronbach’s
Alpha = 0,667; TDKT c6 Cronbach’s Alpha =
0,854; NTNQT c¢6 Cronbach’s Alpha = 0,664; LICP
c¢6 Cronbach’s Alpha = 0,787; VDKTQT c6
Cronbach’s Alpha =0,756.

TAt c4 cdc thang do clia cac bién quan sit déu c6
hé s§ tuong quan bién tdng 16n hon 0.3 va hé s6
Cronbach’s Alpha déu 16n hon 0.6. Piéu nay cho
thiy c4c bi€n quan sit clia tit ci céc thang do ddm
bdo do tin cay. Do dé, ci 30 bi€n quan sit cho 6
bi€n doc 1ap va 1 bién phu thudc déu dugc giit lai
dé€ phan tich EFA.

3.2. Phén tich nhén t6’khdm phd EFA

Phan tich khdm phd EFA cho bi€n doc lap
(CLKD, QDPL, KSCP, TDKT, NTNQT, LICP) sau
khi loai bd cdc bién quan siat CLKD 5, CLKD®6,
KSCP3, NTNQT 4: két qud EFA cho thdy hé s§
KMO = 0,821 va ki€m dinh Barlett c6 sig. = 0.000
(< 0.05) cho thay phan tich nhin t& con lai 12 thich
hgp véi dit liéu nghién ctu. (Bang 1)

Phan tich kham pha EFA cho bi€n phu thudc
(VDKTQT): két qua EFA sau khi loai bi€n quan sat
VDKT4 cho thdy hé s6 KMO = 0.779 va ki€ém dinh
Barlett ¢6 sig. = 0.000 (<0.05) cho thdy phan tich
EFA la thich hgp vdi dit liéu nghién ctu. (Bang 2)

3.3. Phédn tich tuong quan

Xét ma tran tuong quan: Céc bi€n c6 gia tri Sig.
(2-tailed) < 0.05 theo hang bién phu thudc dugc
chon lam céc bién doc 1ap dé chay ham hdi quy da
bién. K&t qua tat cd 6 bi€n c6 gia tri sig. (2-tailed) <
0.05 nén dudc chon lam cdc bi€n doc 1ap d€ chay
mo hinh hdi quy da bién.

Ki€m dinh hién tugng da cong tuyén: K&t qua
ki€m tra hién tugng da cong tuyén ctia mo hinh, ta
thi'y hé s6 phong dai phuong sai (VIF) clia cac khdi
niém doc 1ap trong mo6 hinh déu nhd hon 2; chitng
to cac khai niém doc 1ap khong xay ra hién tugng
da cong tuyén.

Kiém dinh vé& tinh doc lap clia phan du: Pai
lugng thong ké Durbin - Watson (d) ctia ham hdi
quy c¢6 gia tri 2,150 < 3, cho thdy: khdng c¢6 hién
tugng tu tuong quan chudi bic 1, hay néi ciach khic
cdc phan du udc lugng ctia mo hinh doc 1ap khong
c6 mdi quan hé tuyé&n tinh véi nhau.
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Bdng 1. KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure 891
of Sampling Adequacy. .
Bartlett's Approx. Chi-Square 2922.989
Test of df 210
Sphericity Sig. 000

Nguén: Két qud phan tich phiéu khdo sdt DN, 2022

Bdng 2. KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure 179
of Sampling Adequacy. .
Bartlett's Approx. Chi-Square 372.748
Test of df 6
Sphericity Sig. 000

Nguébn: Két qud phan tich phiéu khdo sdt DN, 2022

3.4. Phén tich hoi quy (Bang 4, Bing 5, Bing 6)

K&t qua nghién cttu cho thdy md hinh c6 do phu
hdp dat yéu cau (R2 hiéu chinh = 0.708), diéu nay
c6 nghia 70,8% su bién thién clia viéc van dung k&
todn qudn tri trong cdc DN sin xuét trén dia ban
tinh Tra Vinh dugc gii thich bi sy bi€n thién clia 5
bi€n doc 1ap; con lai 29,2% dugc giai thich bdi cac
bi€n ngoai mo hinh va sai s6 ngiu nhién.

Phuong trinh hdi quy dugc viét nhu sau:

VDKTQT =0,315*LICP

+0,251*KSPC +0,186*TDKT
+ 0,154*CLKD + 0,152*NTNQT

Nhu vay, ¢6 5 nhan t§ dugc chdp nhan c6 tac
dong cuing chiéu véi viéc van dung KTQTCP trong
cdc DN s&n xudt trén dia ban tinh Tra Vinh. Trong
d6, nhan t6 tdc dong manh nhat la y&u t6 mdi quan
hé gifta 1gi ich va chi phi trong DN va yé&u t6 ki€m
sodt chi phi mdi trudng tai DN trong viéc van dung
KTQTCP tai DN.

Y nghia: Trong diéu kién cdc nhin t& khéc
khong thay ddi khi cdc nhan t6: moi quan hé giita
1gi ich va chi phi; ki€m sodt chi phi quian 1y moi
trudng; trinh do nhan vién k€ todn; chié€n lugc kinh
doanh; nhan thitc vé KTQTCP clia nha quan tri DN
tdng 1 thi viéc van dung KTQTCP tai DN sdn xuét
trén dia ban tinh Tra Vinh ting 1&n tuong tng 0,315,
0,251, 0,186, 0,154 va 0,152 don vi.

4. K&t luan va dé xuat ham § quan tri

4.1. Két lugn

K&t qua nghién cttu cho thiy ¢6 5 nhan & 4nh
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Bdng 3. Correlations

CLKD QDPL KSCP TDKT | NTNQT | LICP VDKTQT
Pearson Correlation 1 473 468 475 504* 512 610*
CLKD Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 260 260 260 260 260 260 260
Pearson Correlation A73+ 1 A79* A79* 332+ A405** AT
QDPL Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 260 260 260 260 260 260 260
Pearson Correlation 468" A79* 1 .540** A454* 498* .662**
KSCP Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 260 260 260 260 260 260 260
Pearson Correlation 475 479 540" 1 567 544+ .665**
TDKT Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 260 260 260 260 260 260 260
Pearson Correlation .504* 332 A54* 567 1 514** .620*
NTNQT | Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 260 260 260 260 260 260 260
Pearson Correlation 512 A405* 498" 544* 514* 1 .709**
LICP Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 260 260 260 260 260 260 260
Pearson Correlation 610 A8T* 662" 665" .620** .709** 1
VDKTQT | Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 260 260 260 260 260 260 260
**, Correlation is significant at the 0.01 level (2-tailed).
Bdng 4. Model summary®
Model R R Square Adjusted R Square Std. Error of the Estimate Durbin-Watson
1 8452 715 .708 56911 2.150
Bdng 5. ANOVA®
Model Sum of Squares df Mean Square F Sig.
Regression 205.390 6 34.232 105.690 .000b
1 Residual 81.944 253 324
Total 287.333 259
a. Dependent Variable: VAN DUNG KE TOAN
b. Predictors: (Constant), LOI ICH CHI PHI, PHAP LY, NTNQT, KIEM SOAT CP, CHIEN LUOC, TRINH DO KT

huéng d&€n md hinh KTQTCP trong cdc DN sin
xudt trén dia ban tinh Tra Vinh nhu sau: mdi quan
hé gitta 16i ich va chi phi; ki€m sodt chi phi quan 1y

moi trudng; trinh dd nhan vién k& todn; chién ludc
kinh doanh va nhan thic vé& KTQTCP cta nha
quan tri DN.
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Bdng 6. Coefficientsa

ode U’gi’:;ﬁ;ed Séaoz:;;‘:zf: t 5 Collinearity Statistics
B Std. Error Beta Tolerance VIF
(Constant) -.160 161 -.996 320
CLKD 141 .040 154 3.499 .001 585 1.710
QDPL .027 .041 .027 652 515 652 1.534
1 KSCP 222 .039 251 5.730 .000 587 1.705
TDKT .208 .052 .186 3.956 .000 510 1.962
NTNQT A72 .050 152 3.426 .001 573 1.745
LICP 335 047 315 7.086 .000 570 1.756
a. Dependent Variable: VDKT

4.2. Dé xudt ham y qudn tri

DN phéi tr xay dung mot hé thdng chi tiéu
KTQTCP cu thé theo muc tiéu quan tri dit ra. Cic
chi tiéu nay phai ddm bdo so sanh dugc giita cic
thdi ky dé dua ra dugc cac danh gia chinh xdc vé
thuc t&€ tinh hinh hoat dong ctia DN. Hé thong
KTQTCP phai dugc xay dung phit hgp véi quy mo,
loai hinh va co cau t6 chitc quan ly tai DN. Trdnh
truong hop hé thong k& todn todn quan tri cong
kénh, khong phit hop v6i co ché quin 1y tai DN gay
lang phi.

Nha qudn tri cAn nhin biét va phan loai cdc loai
chi phi lién quan d&€n moi trudng, trén cd s§ d6 xay
dung cac phuong 4n dinh mic va du todn chi phi
moi trudng. Tang cudng hi€u bi€t va c6 nhitng
chinh sich @€ thic ddy chién ludgc mdi trudng tich
cuc. B&i mdi DN khi c6 chién ludc mdi trudng tich
cuc sé thic ddy cac gidi phap nhiim thyc hién hoat
dong moi trudng dudc hiéu qua va ti€t kiém nhat.

Nguodn: Két qud phan tich phiéu khdéo sdt DN, 2022

Can x4y dung mot ddi ngii nhan sy 1am cdng
tdc k€ toan khong nhitng c6 chuyén mon nghiép vu
ma con c6 sy hiéu bi€t vé hoat dong sin xuit -
kinh doanh ciia DN, tir d6 mdi c6 thé dua ra cdc
phén tich, danh gid chinh xdc trén cd sG s0 liéu thu
thap dugc.

DN cin xay dung qui trinh sdn xuit thdng nhat,
thi€t 1ap hé thong quan ly chat luong sdn phim,
dich vu. Piéu nay khong nhitng gitip DN chuin hda
hoat dong ma con 13 cd s& d€ cung cAp ngudn sd
liéu chinh x4c cho k€ todn quén tri trong qué trinh
1ap bdo cdo. Chinh sy thong nhit vé ban chat s§
liéu s€ gidp viéc so sdnh cic chi tiéu hiéu qua hon.

Nha quén tri cAn thay d6i cach nhin nhan vé vai
trd cia KTQTCP. C4c DN can ¢6 cdi nhin diing din
vé KTQTCP va quan trong hon c3 1a chii dong, ddy
manh dp dung KTQTCP trong hoat dong diéu hanh
s&n xuat - kinh doanh nhim dat dudc hiéu qui quin
ly caonhitm

Ghi chii: Két qua nghién citu duoc tai trg béi Truong Dai hoc Tra Vinh thong qua hop dong so:
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ABSTRACT:

This study analyzes the impact of factors on the application of cost management accounting at
manufacturing enterprises in Tra Vinh province. The study finds out that there are five factors
affecing cost management accounting models used at manufacturing enterprises in Tra Vinh
province. These factors are the relationship between benefits and costs, the control of
environmental management cost, the qualification and competencies of accountants, the business
strategy and the cost management accounting awareness of managers. Based on these results,
some solutions are proposed to help manufacturing enterprises in Tra Vinh province better
implement cost management accounting.

Keywords: cost management accountant, manufacturing enterprise, Tra Vinh province.
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