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TOM TAT:

Nghién cifu nay xem xét s anh huéng clia cic yéu t& dén su gin k&t clia ngudi lao dong véi
Cong ty TNHH Nguyén Hoang Kién Giang. Bai nghién cfu di ti€n hanh phan tich dit liéu ctia 249
ban cAu hdi khao sit tif cdc nhan vién cdng ty thong qua phAn mém SmartPLS. K&t qua phan tich

cho thiy céc bién ddc 1ap c6 su dnh hudng tich cuc dén sur gin két, sip x&p theo thit tr gidm dan,

d6 1a: Co hoi thing ti€n; Tién luong; Ban chat cong viéc; Su hd trd clia cip trén; Phic 16i; va Pong

nghiép. Dua trén cic két qua ctia nghién cifu nay, tac gid da dé xudt mot s6 ham ¥ quén tri, nhim

gitip nAng cao su gdn k&t clia ngudi lao dong ddi vdi t8 chitc.
Turkhéa: su gin két véi t3 chite, ngudi lao dong, Cong ty TNHH Nguyén Hoang Kién Giang.

1. Dt van dé

Cung v6i nhitng thanh tyu cta cong cudc ddi
m&i, trong d6 c6 nhitng k&t qua ndi bat vé phat trién
kinh t&, nhiéu doanh nghiép nganh Xay dung va
ngudi lao dong cling da ti€p can nhanh va lam chi
dudc mot s& cong nghé xay dung mdi, trang bi thém
nhiéu thi&t bi hién dai.

Tuy nhién, chit lugng ngudn nhin lyc lai 1a
yé&u td chinh quyé&t dinh dén ning suit lao dong,
ti€n d0, gid thanh va chat lugng ctia dy 4n. Van dé
ditrala d€ tim va duy tri nhitng nhan vién c6 trinh
dd, k§ ning chuyén mon 13 diéu hét stic khé khin.
Xu huéng chuyén viéc clia nhian vién trong cdc
cong ty dang ngay cang ting do nhitng dé nghi
hap din hon tir cdc cong ty canh tranh hodc do
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chinh ban than ho cdm thdy chua thda min véi
cong viéc hién tai. Do d6, viéc tim hiéu céc y&u td
dnh hudng dén sy gidn két clia ngudi lao dong ddi
v6i Cong ty TNHH Nguyén Hoang Kién Giang la
rat can thi€t, nhim gitip Cong ty gift dugc nhan
vién va thyc hién muc tiéu phat trién bén ving
trong tuong lai.

2. Co's6 1y thuy€&t va mé hinh nghién cifu

2.1. Co'sé Iy thuyét

Su gin két clia ngudi lao dong véi mot 5 chifc
dugc dinh nghia 13 thdi d6 hay xu huéng gin lién
nhitng dédc tinh cd nhan véi td chic, tir d6 nhitng
muc tiéu clia t6 chiic va c4 nhan sé dugc ddng nhat
(Allen & Meyer, 1997).

OReilly & Chatman (1986) bay té quan diém:
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su gin két véi t6 chifc 13 cdm gidc gidn két vé mit
tam 1y ctia mot c4 nhian d6i vdi 8 chifc, phan dnh
mic do ti€p nhan hay thich ng v6i nhitng dic tinh
hoic quan diém hoat dong ctia t& chiic. Trong khi
do6, Mathieu & Zajac (1990) lai xem su’ gin két nhu
mot “day dai” hay mdt méi day lién két giita cé
nhan va td chifc.

Trong pham vi cia bai nghién cttu nay, khai
niém su gin két v6i 8 chic dudc ti€p cin theo
huéng nghién ciu trude d6 cia tic gid Trin Kim
Dung (2005) xdy dung duwa trén khdi niém cta
Allen & Meyer (1990) dé phlt hop véi thuc tién
Viét Nam.

2.2. Kinh nghigm thuc tién vé su gdn két véi to
chiic ctia nguvi lao dong trong va ngoai nudc

Theo két qud cudc khdo sit “Su gin bo cla
nhan vién, Y tudng cho hanh dong” tai thi trudng
tuyén dung ctia Uc, ¢6 83% tin riing su gin b6 cla
nhin vién quan trong ddi véi td chic ctia ho va hon
14% néi @6 diéu quan trong “téi mot mic dd nao
d6”, chi 3% cho biét sy gén b6 clia nhin vién la
khong quan trong.

Mot nghién cttu dugc thuc hién bdi Hoi dong
Lanh dao Doanh nghi¢p (The Corporate
Leadership Council) va thdy ring 87% nhitng nhan
vién gin bo lau dai it ¢6 kha ning rdi bd cong ty.
Mot nghién ctu khidc cia The Energy Project bdo
céo rang céc nhan vién - nhitng ngudi tim thdy ¥
nghia va tim quan trong tif cong viéc clia ho - kha
ning & lai vdi cac t8 chifc cao hon gip 3 1an.

Theo Workplace Research Foundation, cic
nhin vién c6 sy gdn b cao, 38% c6 hiéu suat lam
viéc trén trung binh. Trong khi d6, nghién cdu tr
Insync Surveys cho thiy nhan vién ¢6 su gin b6 véi
t6 chiic - cam k&t cao hon gdp 5 1an so vdi nhan
vién khong gin b6 véi t8 chite vé viéc cai ti€n sin
pham va dich vu.

Tai Viét Nam, theo mot khdo sdt nam 2017 da
chira, c6 t6i 39% ngudi lao dong khdng gén két vdi
doanh nghiép. Nghia la, mot lugng 16n nhan vién,
ngudi lao ddong dang chdn nan, lam viéc ths g, lam
viéc dudi kha ning thuc su cia minh. Trong d6, c6
t6i 67% nhitng lao dong nay di lam nhung khong nd
lyc 1am viéc. Piéu dic biét ding lo ngai 12 ho
khong gdn két v6i noi lam viéc, khong 1am viéc hét

minh, song cling khong nghi viéc, ma vin lam viéc
cAm chimng.

Hdi ching nay dugc cic chuyén gia nhan sy goi
la “Zombie cdng sG” va nhitng Zombie cdng sG nay
s& tac dong tiéu cuc, “ha guc” tinh thin lam viéc
clia nhitng nhan vién, ngudi lao dong khac bing
thdi do6 va hanh vi ti€u cuc. Ty 1€ nhan vién, ngudi
lao dong tho ¢ trong doanh nghiép & Viét Nam dang
cao hon mic binh quan trén th€ gidi (26%).

Theo nghién ctu, hdi chiing Zombie cdng sG
xudt hién § moi nhém gidi tinh, cAp bac cdng viéc,
ton tai & moi doanh nghiép & cac nganh nghé, viing
mién va tudi tic. Ty 1& nhin vién Zombie ciing
dang gia ting & tit cd cdc nhém nhan vién, ngudi
lao dong, dic biét 1a v6i nhém lao dong tré tudi.

GaAn day nhat, vdo thdng 3/2022, khodng
18.000 ngudi lao dong da tham gia “Khdo sit vé
lyc lugng lao dong chau A - Théi Binh Duong ndm
20227 cta t6 chitc PwC. Theo d6, chi c6 57%
ngudi lao ddng trong khu vuc hai long véi cong
viéc clia ho. Khodng 1/3 ngudi dugc hdi c6 k&
hoach hoic ¢6 khd ning yéu ciu ting luong hay
yéu cau dudc thing chifc trong vong 12 thing tdi.
Khoang 1 phin 5 cho bi€t ho dy dinh chuyén sang
mot cong viéc mdi.

K&t qua ndi bat ctia “Khio sit vé luc luong lao
dong chau A - Thdi Binh Duong nim 2022 cho
tha'y: K€ tir khi dich Covid-19 xuét hién, ngudi lao
dong dang suy nghi lai vé nhiéu van dé trong cudc
song va cdng viéc ditng dau trong danh sich d6. Sy
bi€n @i va phit trién nhanh chéng trong biic tranh
lao ddong mang t&i cho nhitng nha lanh dao cd hoi
hi€m c6 @& diéu chinh cdc phuong phap ti€p can
thong thudng nhim thu hdt, giit chan va quén Iy
nhan tai. Viét Nam - nudc c6 dan sd tré va nim
trong nhdm céc nudc st dung dién thoai thong minh
hang dau trén toan ciu, dang phai d6i mit v6i thach
thifc vé toc d6 ting trudng nhanh va nhu cdu nhin
tai cao trong va ngoai nudc.

O Viéet Nam, phan 16n céc doanh nghiép nhd va
vira gip kho khin trong van dé giif nhin tai va tao
su gin két clia ho véi doanh nghiép do cdc ngudn
Iuc vé tai chinh han ché&, nén viéc tao dong luc tinh
than trd 1&én vd cling quan trong. Lim dudc diéu nay
s€& gitip doanh nghiép Viét Nam gilt dugc ngudi lao
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dong, gitip ho gin k&t hon vdi 8 chic, giip doanh
nghiép diing vitng trong nhitng diéu kién khé khin.

2.3. M6 hinh nghién citu

M hinh nghién citu dya trén k&t qua cac nghién
cffu trong va ngoai nudc trudc diy, dic biét la
nghién cttu cia Tran Kim Dung (2005) vé “Nhu
cAu, st thda min clia nhan vién va mitc d6 gin két
Vi t6 chitc”. Pay 1a nghién ctu c6 gia tri 16n vé
mit thuc tién, rat phit hgp véi dic diém cda cic
doanh nghiép tai Viét Nam. Xuat phét tir dic di€m
thuc t€ cia Cong ty TNHH Nguyén Hoang Kién
Giang, tic gid cling v6i cdc chuyén gia da thdng
nhat 14y 6 y&u t& trong bai nghién cttu trén d€ dua
viao mo hinh cho bai nghién cttu nay. Md hinh dé
xuét s& gdm 6 y&u t& anh hudng d&n sy gin két ciia
ngudi lao dong vdi cong ty, gdbm: Tién luong; Phic
1i; Ban chit cong viéc; Pdng nghiép; Co hoi thing

Hinh 1: Mé hinh nghién ciiu dé xudt céc
yéu 16’ dnh hudng dén su gdn két cua
ngudi lao déng véi Céng ty TNHH
Nguyén Hoang Kién Giang
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ti€n; va Sur hd trg clia cAp trén. (Hinh 1)

3. K&t qua nghién cifu

3.1. Gid tri hi tu

PAu tién, chiing ta cAn ddnh gid do tin cAy cla
thang do thong qua 2 chi s6 tiéu biéu, d6 1a chi s&
Cronbach’s Alpha (CA) va dd tin cdy tdng hdp
(Composite Reliability - CR). Ti€p d6, viéc dénh
gid gi tri hoi tu clia cic bién tiém 4n dudc dya trén
hé s6 tdi ngoai (outer loading) va phuong sai trich
trung binh AVE.

K&t qua phan tich cho thay, hé s6 Cronbach’s
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Alpha (CA) clia cdc bién déu dat do tin cay tot va
rat tot (CA (0,7; 0,95)). Cu thé, thang do Ban chat
cong viéc (BC) c6 Cronbach’s Alpha = 0,863.
Tuong tu, thang do Sy hd trd clia cap trén (CT) ¢
Cronbach’s Alpha = 0,795; thang do Pdng nghiép
(DN) c6 Cronbach’s Alpha = 0,868; Phic 1gi (PL)
c6 Cronbach’s Alpha = 0,917; thang do Tién luong
(TL) c6 Cronbach’s Alpha = 0,877; thang do Co
hoi thing ti€n (TT) c¢6 Cronbach’s Alpha = 0,821;
va thang do Sv gén két (GK) c¢6 Cronbach’s Alpha
= 0,882. Mit khdc, hé s6 do tin cay téng hgp cia
cdc bi€n nghién cifu ciing déu 16n hon 0,7 khing
dinh tinh phit hop va dd tin cdy clia thang do. Hé s6
phuong sai trich trung binh clia cdc bi€n nghién
ctu ciing déu 16n hon 50%. Nhu vay, cdc bién
nghién ctfu déu dat gid tri hoi tu. Ngoai ra, tit cd
céc bién quan sit déu hoi tu vé nhin t6 riéng cla
né véi hé so tai ngoai tir 0,750 d&n 0,922, dat &
mifc chap nhan (> 0,7) va déu ¢ ¥ nghia thdng ké
vGip<0,05.

3.2. Gid tri phadn bigt

Viéc danh gia gia tri phan biét thudng dya vao 3
tiéu chi. Thit nhat, dua vao hé so tai chéo cla cic
bi€n quan sat. Thit hai, dua vao tiéu chi Fornell -
Larcker, v6i su so sdnh cdn bac hai gia tri AVE véi
tuong quan cia bi€n tiém 4n. Thit ba, dya vio tiéu
chi HTMT (Heterotrait-Monotrait), xem xét ty 1&
clia cdc mdi tuong quan giita cic dic di€m véi cac
moi tuong quan bén trong cac dic diém.

K&t qué chay phan tich cho thdy, hé s tdi clia
bi€n quan sdt I&én bi€n nghién cifu cda nd cao hon
tAt cd hé s tai chéo clia n6 1én cac bién nghién citu
khac. Bén canh d6, tit ca cac chi s HTMT déu nho
hon 0,90. Ngoai ra, vdi tiéu chi Fornell-Larcker,
k&t qua phan tich cho thdy gia tri cin bac hai cia
AVE clia titng bién nghién citu déu 16n hon gi4 tri
tuong quan gifta ching véi cdc bi€n nghién citu
khic. Do @6, cic bién nghién citu déu dat dudc gid
tri phan biét.

3.3. Kiém tra su cong tuyén qua hé s6' VIF

Mot phép do ludng lién quan dén cong tuyén la
hé s& phéng dai phuong sai (VIF). Trong bdi canh
PLS-SEM, gi4 tri VIF > 5 chi ra vin dé cdng tuyén
tiém ning (Hair va cong su, 2011).

K&t qua cho thiy, hé s6 VIF clia cdc bi€n nghién
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cttu déu nhd hon 3, diéu nay néi 1én hién tugng da
cong tuyén giffta cic bién nghién cttu trong mo6 hinh
khong anh huéng dén viéc ki€ém dinh gid thuyét
nghién ctu.

3.4. H¢ 56’ dung dan

Hé s6 dudng din (path coefficients), dudc
minh hoa trong sd @6 dudng din sau khi tinh todn,
12 cdc trong s& dudng dan két ndi cdc nhan t6 véi
nhau. Khi dit liéu dugc chuian héa, hé s6 dudng
din thay ddi tir 0 d&€n 1. Gid tri cang 16n, dudng
din trong md hinh ciu tric (bén trong) cang
manh. Hé s6 nay mang diau duong (+) 12 biéu thi
tic dong cling chiéu, mang ddu 4m (-) 1a tic dong
nghich chiéu.

Qua phan tich cho thdy, hé s6 dudng din tir
PL—GK c6 gid tri nhé nhatla 0,102 va hé s6 dudng
dan tr TT—>GK c6 gid tri 16n nhét 1a 0,407. T4t cd
hé s6 dudng din trong mo hinh déu duong va cé y
nghia thong ké v6i mic p < 0,05.

3.5. Hé¢ s6 xdc dinh R?

Hé s6 R? 1a thuSc do du bdo mod hinh va dudc
tinh bing binh phuong tuong quan giita gia tri dugc
du bdo va gi4 tri cia bi€n nghién cttu noi sinh. Gid
tri R? Adj dudc dua ra nhim d€ tranh sai chéch doi
vGi cdc md hinh phic tap. R? Adj lam giam gia tri
R2 thong qua s6 lugng bién gidi thich va kich thudc
mau, do d6 bl lai mdt cach hé thong d6i véi viec
tdng thém bi€n ngoai sinh khdng c6 y nghia vao mo
hinh chi @€ don thudn ting gi tri R

Gi4 tri hé s6 R2Adj clia Su gin két (GK) 1a
0,665, nghia 1a 66,5% su bién thién cla bién phu
thudc Su gin k&t dugc gidi thich thong qua 6 bién
doc 1ap, con lai 33,5% 1a do tac dong bdi cdc y&u t&
khac chua dugce dua vao nghién cttu trong mo hinh.

3.6. Két qud kiém dinh cdc gid thuyét trong
mao hinh

Ti€p theo bu6c phan tich md hinh bén ngoai
(md hinh do Iudng), md hinh bén trong (md hinh
cau triic) dugc phan tich d€ u6c lugng cu thé mai
quan hé giita cc bi€n tiém 4n. Gi4 tri hé s6 dudng
din (Path coefficient) cho bi€n tiém &n ndi sinh
dugc st dung. Mdc y nghia dp dung & mic 5% (p-
values < 0,05).

K&t qua cho thdy tAt c4 cdc gia thuyét déu dugc
chap nhan. Trong d6, hé s6 dudng din tir PL dén

GK c6 gia tri nhd nhat (B =0,102; p =0,026); va hé
s6 dudng din tir TT dén GK c6 gi4 tri 16n nhat (B =
0,407; p=0,000).

3.7. Do phit hop mo hinh

Chi s6 cin bac hai phian du chuidn héa (SRMR)
dudc xem xét lam tiéu chi do ludng cho su phu hgp
ctia md hinh. SRMR la mét do ludng sy phit hgp md
hinh tuyét doi, gid tri 0 cho thay su phit hop hoan
héo. Trong PLS-SEM, gid tri SRMR nhd hon 0,08
cho thay sy phit hgp 8t ctia md hinh.

K&t qué phan tich cho ra chi s6 SRMR = 0,067
(< 0,08). Theo huéng din clia Hair & cdng su
(2017), diéu nay chitng té md hinh nghién cttu phit
hop v6i thuc t€ dang dién ra tai ndi bd cong ty.
(Hinh 2)

4.Pé xuit ham ¥ quin tri

Tir k&t qud phan tich hdi quy cho thdy, ¢6 6 y&u
t6 tic dong dén su gin két véi t6 chifc. Y&u t& nao
c6 cudng do tic dong manh hon thi can phdi cai
thién nhiéu hon nhitng ndi dung c6 lién quan dén
y&uto do.

+ Tién luong

Cong ty can xay dung hé thdng luong hop 1y,
cong bing, huéng dén trd theo hiéu qua cdng viéc,
khong nén trd theo “bing cap”, ¢6 chinh sich ting
luong déu din, nang luong linh hoat tuong xing véi
thanh tich di cdng hi€n. Cin xdy dung quy trinh
danh gia cdn c vao phan tich cong viéc. Thdi gian
ddnh gi4 1a cudi thang, cudi quy va cudi nim trén
cd sd ghi chép cdc sy kién quan trong.

+ Phiic lgi

Linh dao cong ty cAn quan tAim nhiéu hon vé
mit chinh sdch phic Igi nhu: thudng, cac khoan phu
cAp theo dic thil nghé nghiép, phu cAp codng tic,
BHXH, BHYT, BHTN, cong doan. Ngoai ra, cin
gitp d& khi gia dinh nhan vién gdp kh6 khdn dot
xuét, t§ chic cdc chuyén du lich, team building va
nhiéu hoat dong khic.

+ Ban chdt cong viéc

Cong ty can xem xét k§ sut phit hdp gitta ning
luc c4 nhin véi mitc dd yéu ciu clia cong viéc,
dong thdi mo ta rd tiéu chi vé bing cAp chuyén
mon, trinh dd hoc van, dao dic dbi véi ting vi tri
tuyén dung. Luin chuyén nhan vién laim cong viéc
khac nhau trong cing mot bd phan nhim tao sy
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Hinh 2: Két qud mé hinh nghién ciu
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thach thirc va thd vi d@€ ho hoc tap cdc k¥ ndng mdi,
phiét trién ban than, ning cao thdi do tich cuc doi
vdi ban chit cong viéc.

+ Co héi thing tién

P& gia ting mic dd gin két clia nhan vién, cong
ty cAn tao nhi€u hon nifa co hoi cho nhan vién phat
trién va thing ti€n trong sy nghiép, dua ra tié€n trinh
thing ti€n cu thé dé ho nd lyc, ddng thdi hoan thién
cd ché tuyén chon, b3 nhiém cong khai, binh ding,
canh tranh. Thyc hién chinh s4ch thing ti€n, dé bat
nodi bd.

+ Su hé trg ciia cdp trén

Linh dao cin thudng xuyén trao d6i, gan giii,
quan tim doi song tAm tu nhin vién, nhim rit
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ngin khodng cach, gitip nhan vién c6 thé yén tim
va thodi mdilam viéc. Bén canh d6, lanh dao cip
trén cAn nd luc d€ 1am guong cho nhin vién noi
theo, ¢ thdi dd cong biing d6i vé6i tat cd nhan vién
cap du6i.

+ Dong nghiép

Mbi trudng lam viéc cong bing sé tao ra tAim
ly thodi m4i trong giao ti€p giita cdc nhan vién.
Cong ty nén t6 chic cdc chuong trinh k§ ning
mém, 1am viéc ddi, nhém, cdc hoat dong du lich
tap thé nhiim gia ting tinh cAm gin bé, thau hiéu,
sé chia khé khin clia dong nghiép. Diéu nay sé
lam ting thdi do tich cuc cia mdi nhan vién vé6i
cdc dong nghiép va tir d6 sé 1am gia ting su gin
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ABSTRACT:

This study examines the impact of factors on the employee's commitment with Nguyen
Hoang Kien Giang Co., Ltd. The study’s data is collected from 249 questionnaires through
SmartPLS software with the participation of Nguyen Hoang Kien Giang Co., Ltd’s employees.
The study finds out that some independent variables have positive impacts on the employee's
commitment. These independent variables, listed in descending order of impacting level, are
Promotion opportunity, Salary, Nature of work, Support from superiors, Welfare, and
Colleagues. Based on these results, some managerial implications are proposed to improve the
employee's commitment to the company.
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