QUAN TRI - QUAN LY

_ NANG CAO CHKT LUONG PAO TAO,
BOIDUONG NGUON NHAN LUC GIANG DAY
NGOAINGU O CAC TRUONG PATHOC

® NGUYEN NGUYEN PHUONG

TOMTAT:

Bai viét nghién citu phan tich thyc trang ning luc gidng day (NLGD) clia gidng vién gidng day

ngoai ngit (GDNN) § cac trudng dai hoc, tir d6 dua ra c4c gidi phdp nhim nang cao chat lugng dao
tao, bdi dudng ngudn nhan Ivc (NNL) GDNN & cic trudng dai hoc.
Tir khéa: phét trién ngudn nhan luc, dai hoc, gidng vién ngoai ngit, ning luc gidng day, ngoai

ngft, chat lugng dao tao.

1. Pit van dé

Trong thdi gian qua, nganh Gido duc néi chung
va cdc trudng dai hoc néi riéng da quyét liét td chiic
thuc hién ddi méi cin ban, toan dién gido duc va
dao tao, ban hanh nhiéu cd ché&, chinh sich, d5i méi
chuong trinh, nAng cao chit lugng doi ngii nha gido.
Mot s6 nghién cttu cling chi ra ring viéc dao tao
thich hgp tao ra nhitng cai thién rd trong quan hé
vGi ngudi lao dong va trong viéc md rong thdi gian
gitt chan ho. Nhan thic rd vi trf, vai trd va tim quan
trong clia viéc phat trién NNL, trong nhitng nim
qua, cac truong dai hoc cong [dp (PHCL) trén dia
ban TP. H5 Chi Minh d3 c6 nhitng chién lugc khoa
hoc, chi ti€t, v6i nhitng gidi phap mang tinh tong
thé @€ xiy dung doi ngii cdn bo, nhan vién cia
minh. Mot trong nhitng gidi phap dugc cdc trudng
PHCL di va dang trién khai d€ ning cao chit
lugng NNL GDNN d6 1a nang cao chat lugng dao
tao, bdi dudng.

Dic biét, trong bdi cdnh hdi nhap toan ciu da

dit ra cho lyc lugng gidng vién nhitng thach thic
va yéu ciu mdi trong viéc phat trién ning luc
chuyén mon, trong d6 nhan manh NLGD. Diéu
nay bao gdm viéc nhan thic dugc cic k§ ning ma
gidng vién can phdi nim vitng d€ thuc hién hiéu
qud vai trd cdia ho [2]. Nghién cttu nhim dén muc
dich cung cap tong quan vé cic y&u td c6 thé gitip
gidng vién néi chung, gidng vién GDNN tai cédc
truong dai hoc néi riéng nang cao NLGD cta ho,
tir 46 c6 cd sd phat trién NLGD ciia ban than, ddp
tng véi md hinh hoc tap hién dai trong gido duc
daihoc.

2. Thyc trang ning lyc gidng day cia giang
vién gidng day ngoai ngit ¢ cdc trudng dai hoc
cong lap trén dia ban TP. H6 Chi Minh

2.1. Két qua dat dvoc

Thit nhdt, cong tic dao tao, bdi dudng NNL
GDNN § cdc trudng DPHCL trén dia ban TP. H6
Chi Minh dugc hdi ddng trudng, ban gidm hiéu
céc trudng dai hoc rd't quan tam.
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Hang nim, ban gidm hiéu phdi hdp ciing cic
don vi ¢6 lién quan ludn chd dong xay dung cdc
k& hoach dio tao, bdi dudng chuyén mon, nghiép
vu cho ddi ngi gidng vién GDNN & cdc trudng.
Nh& vay, so gidng vién GDNN § céc trudng ludn
dap ng tdt yéu cau nhiém vu, cdc tiéu chuin
nghé nghiép, ludn cii ti€n ndi dung, phuong phap
vd NLGD, thudng xuyén diao tao bdi dudng
nghiép vu chuyén siu, nhit 1a trong bdi cdnh hoi
nhip qudc t& v6i nhitng yéu ciu vé ning luc ngoai
ngit clia sinh vién mdi t8t nghiép.

C6 thé nhan thdy, NNL GDNN & cic trudng
PHCL trén dia ban TP. H6 Chi Minh c6 trinh do
va k¥ ndng cao hon so vdi cdc cd s dao tao khéc.
Theo thong ké hién nay, trong tdng s& 111 co s
gido duc dai hoc tai TP. H6 Chi Minh, c6 14
trudng DPHCL dao tao linh vuc kinh doanh va quan
ly trén dia ban TP. H6 Chi Minh c6 khoa/trung
tAm ngoai ngit véi 401 gidng vién. Trong do, cé 5
gidng vién cé hoc ham Gido su hodc Phé Gido su
(chi€ém ty 1& 1,2%), ti€n si 1a 52 (chi€m ty 1&
13%), thac s 1a 338 gidng vién (chi€m ty I¢&
84,3%) va clt nhan 1a 6 gidng vién (chi€m ty 1&
1,5%). Trong khi d6, NNL trong céc t§ chic khoa
hoc cong nghé trén dia ban TP. H6 Chi Minh nhu
sau: hoc ham gido su hodc phd gido su la 4,5%,
ti€n si 12 19,8%, thac si 12 49,5% va ct nhan la
26,2%. Néu so sanh chat lugng NNL GDNN ctia
cdc trusng PHCL trén dia ban TP. H6 Chi Minh
theo trinh d6 dao tao véi ty 1€ ciia NNL trong cédc
t8 chitc khoa hoc cong nghé trén dia ban TP. HY
Chi Minh, thi ty 1& gidng vién c6 hoc ham Gido su/
Phé6 gido su tham gia GDNN con rat it. Trinh do
ti€n si van chié€n ty 1& thdp hon ty 1& clia chat
lugng nhan luc trong cic t6 chitc khoa hoc cong
nghé cda TP. H5 Chi Minh. Tuy nhién, s& lugng
gidng vién GDNN c¢6 trinh do thac si cao hon rat
nhiéu vdi ty 1& gan gdp 2 1an va s6 lugng gidng
vién c6 trinh do c nhén trong lyc lugng gidng
vién GDNN ctia cdc trudng PHCL chi€m ty 1€ rat
it, thAp hon rat nhi€u so véi ty 1é clia ty 1& cla
NNL trong céc t§ chitc khoa hoc cong nghé trén
dia ban TP. H6 Chi Minh. S& liéu nay cho thay
NNL GDNN & cic trudng PHCL trén dia ban TP.
Hb Chi Minh ¢6 chat lugng cao. Thanh tuu d6 c6
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dudc mot phan do yéu ciu vé trinh d6 ddo tao va
cong tdc dao tao, bdi dudng clia cic trudng PHCL
trén dia ban TP. HS Chi Minh.

Thit hai, chuong trinh, ndi dung, hinh thitc dao
tao, bdi dudng NNL GDNN § cédc trusng PHCL
trén dia ban TP. H5 Chi Minh tirng budc dudc
chuin héa, da dang héa, dap ing dugc yéu ciu va
muc ti€u gido duc. Céac trudng da c6 su chu trong
dao tao, bdi dudng vé NLGD, trong d6 uu tién
phét trién ning lyc ddnh gid, lva chon, diéu chinh
tai li¢u day hoc (nhu sdch gido khoa) va ndng luc
ki€m tra d4nh gia trong 16p hoc, ndi dung, phuong
phap gidng day. Ngoai ra, véi xu huéng phat trién
chung cilia th& gidi, viéc van dung khoa hoc cdng
nghé, chuyén ddi s& trong cong tic gidng day
cling dugc quan tdm. Cac chuong trinh, ndi dung
bdi dudng nay dugc thi€t k& khoa hoc, sit v6i doi
tugng gidng vién GDNN va phit hdp véi thuc tién
yéu ciu dio tao, cling nhu xu huéng dio tao tuong
lai,... Thong qua d6 di gép phan bdi dudng ning
cao ki€n thifc, k§ ning cho NNL GDNN, ddp tng
t0t nha't yéu cau cong viéc ditra.

Bén canh d6, cdc trubng DPHCL trén dia ban
TP. H6 Chi Minh con thudng xuyén ra sodt, ci
gidng vién di dao tao, bdi dudng tai cic trudng
trong va ngoii nudc, cic to chic gido duc, cic td
chitc ki€m dinh gido duc,.. Mot s8 trudng dai hoc
con ¢6 lyc lugng gidng vién du hoc & nuée ngoai
nén ngoai nang lyc ngoai ngit, gidng vién con cip
nhit ki€n thic vé vin héa, mdi trudng clia cdc
qudc gia trén thé gidi.

Ngoai cdc hinh thic dao tao, bdi dudng trén,
céc trudsng PHCL trén dia ban TP. H6 Chi Minh
ciing thudng xuyén t& chiic bdi dudng nghiép vu
tai chd cho dodi ngii cdn bo, nhin vién thdong qua
cdc budi toa dam, hoi thio khoa hoc, cdc budi trao
ddi kinh nghiém,... vé& vai trd clia gidng vién trong
qud trinh nang cao chit lugng dao tao, vé dinh
huéng phét trién ctia don vi.

Thit ba, céc trudng dai hoc rit chi trong lwa
chon d6i ngii gidng vién dudc tham gia dio tao, bdi
dudng NNL. Poi ngii gidng vién c6 nhu cau dugc
tham gia dao tao, bdi dudng 13 nhitng gidng vién
c6 lap trudng, quan diém ding din, ban linh chinh
tri vitng vang, c6 kién thitc sdu rong vé linh virc bdi
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dudng; c6 tinh than trich nhiém, nhiét tinh, tAm
huy&t v6i chuyén mon, nghiép vu, khiém ton hoc
héi, guong miu vé dao dic va 18i song.

Thit tu, cac trudng dai hoc ludn chi trong nang
cao chit lugng co s& vat chat, trang thi€t bi phuc
vu hoat dong dao tao, bdi dudng. Cic trudng dai
hoc ludn c6 nhitng chién luge dau tu thich ding
cho diu tv co s vat chat, tao diéu kién cho gidng
vién c6 day dd phuong tién, thi€t bi, cong nghé va
moi trudng khoa hoc @€ phdt trién NLGD 1in
nghién cttu. Ngoai ra, mot s6 du 4n nu6c ngoai da
va dang c6 nhitng dau tu 16n vé trang thi€t bi cho
cic trudng d€ gidng vién cé co hoi tot nhat, tin
dung nhitng diéu kién ma co s& vat chdt mang lai
dé hoan thién ning luc ctia ban than.

Thit nam, cac trudng dai hoc chu trong chon
lya don vi dao tao thich hgp, uy tin. Hi€n nay, dé
phat trién ning luc gidng vién GDNN, céc trudng
dai hoc khong ngin ngai hop tic v6i nhitng ddi
tdc, t6 chifc gido duc 16n, uy tin trong va ngoai
nudc, cung v4i nhitng gidng vién da gy dung
dudc uy tin, c6 trinh d6 hi€u bi€t chuyén siu luén
dudc nha trudng chi trong va mdi dén d€ gitp
dd luc lugng gidng vién trong cong tdc dao tao,
bdi dudng.

Thit sdu, cong tic ki€m tra, gidm sdt, sd két,
tong két, rit kinh nghiém cong tic ddo tao, bdi
dudng NNL GDNN & cdc truong PHCL trén dia
ban TP. HO Chi Minh dugc hoi dong trudng, ban
gidm hiéu quan tAm va ti€n hanh thudng xuyén.
Hang nim, hoic sau mdi khéa hoc, cdc trudng déu
td chiic sd két, tong két cong tic dao tao, bdi
dudng NNL, chia sé va bdo cdo kinh nghiém hoc
tap tir chinh cdc gidng vién dugc dao tao bdi
dudng. C4c trudng dai hoc di phdi hgp cung véi
céc don vi c6 lién quan ddnh gid két qué dat dudc
va chua dat dugc & cdc ndi dung, nhu: viéc trién
khai k&€ hoach dio tao, bdi dudng; viéc t& chic
thuc hién dao tao, bdi dudng; nhitng thuan 1di, kho
khan dit ra trong qud trinh gidng day, hoc tap,
quan ly; cdc ch& do chinh sich dé thuc hién dao
tao, bdi dudng. Pay 1a nhitng cd s& quan trong dé
dinh huéng ti€p theo cho hoat dong dao tao, bdi
dudng NNL GDNN & cic trudng PHCL trén dia
ban TP. H6 Chi Minh.

2.2. Han ché

Mét la, viéc xay dung k& hoach dio tao, bdi
dudng NNL & mot s& trudng dai hoc chua xuat
phdt tir nhu cdu, doi héi thuc tién cong tdc. VGi
mdi nhém ddi twgng cia NNL GDNN, hién van
chua xdc dinh 16 can dao tao, bdi dudng ndi dung
nao, biing phuong thic nao cho thich hgp, nén
viéc dao tao, bdi dudng con chung chung cho tit
cd NNL GDNN trong cédc trudng BPHCL, chua c6
st béc tdch theo dbi tugng dé dao tao, boi dudng
theo nhu ciu bdo ddm tinh chuyén siau vé tiing
mdng ki€n thitc, k§ ning. Mic du ciing c6 mot s&
trudng dai hoc da hinh thanh viéc m& mot s 16p
bdi dudng theo chuyén dé, theo ddi tugng, song
chuong trinh, ndi dung khdong mdi, khong cép
nhit kip thdi, khong thi€t thyc. Vi viy, nhiéu
gidng vién c6 bing cip, chitng chi, nhung khong
van dung c6 hiéu qué ki€n thic trong thuc hién
nhi€ém vu.

Hai la, mdt s& ndi dung do tao, bdi dudng vin
con sy trung 1dp hodc xay dung con sd sai. Trong
ndi dung dio tao, bdi dudng vin con sy tring lip,
bdi dudng nhitng ndi dung ki€n thic cii, khong
ddp dng dugc ky vong cta ddi ngii gidng vién.
Thi€t k& ndi dung va thdi lugng chuong trinh chua
ddm bdo muc tiéu gidp gidng vién thyc hanh dugc
nhitng ki€n thitc dugc dao tao, bdi dudng.

Ba la, co s§ vat chit phuc vu dao tao, boi
dudng NNL GDNN & céc trudng PHCL trén dia
ban TP. H6 Chi Minh chwa ddng bd va con nhiéu
han ché. Tai cdc trudng dai hoc, hé thdng cd s
vat chit ky thuat nhitng nim gin diy dugc bd
sung, hoan thién, nhung chuwa déng bd, chua dip
ting dudc yéu ciu dio tao trong giai doan chuyén
ddi s6 hién nay. SO lugng phong hoc hién dai,
trang bi dd cdc thi€t bi can thi€t hién van con rat
it, thi€u cdc phong hoc, phuong tién hoc tip; hé
thong thu vién chua duge diu tu tuong xing. Tai
liéu hoc tap, cong tdc phuc vu & nhitng 16p bdi
dudng doi lic khdong ddp tng kip.

Bon la, cong tac kiém tra, gidm sdt, rit kinh
nghiém cong tic dao tao, bdi dudng NNL & mot s&
trudng PHCL trén dia ban TP. H6 Chi Minh. Mot
s6 trudng dai hoc thi€u chi trong cong tic ki€m
tra, gidm sit hoat dong dao tao, bdi dudng NNL
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GDNN, nhu: khong gidm sdt thudng xuyén hoat
dong gidng day trong cdc khéa huin luyén vé
gido 4n, vé chat lugng gid gidng; viéc chi dao
hoat dong sd két, tong k&t cong tic dio tao, bdi
dudng chua thuc sy dugc quan tdm, chua dién ra
thudng xuyén, thAm chi khong ti€n hanh; viéc ti€n
hanh so két, tong két hoat dong dao tao, bodi
dudng trén thuc t& con rat hinh thitc, méi dirng lai
G viéc bdo cdo danh gid chung chung, chua dinh
gid sdu sic, ding thuc chi't cdc mit trong cdng tc
dao tao, bdi dudng. Ngoai ra, hoat dong ddnh gid
hiéu qua sau dao tao, bdi dudng NNL GDNN ciing
chua nhan dudc su quan tdm thich ddng. Bén canh
dé, viéc cdc cd nhan tham gia ddo tao huin luyén
khi dugc yéu ciu bdo cdo ti€n do ciing chua that
sy ding, di va chi ti€t. Do d6, sau khi dugc dao
tao, bdi dudng, viéc van dung ki€n thic, k§ ning,
nghiép vu di dugc dao tao, bdi dudng vao thyc
tién hoat dong thuc tién hiéu qud nhu thé nao thi
van chua nim bit dudc.

3. Giai phap va mét s6 ham y quan tri

3.1. Néng cao nhdn thiic, trach nhiém ciia hji
dong truong, ban gidm hiéu va toan bo luc lugng
gidng vién gidng day ngoai ngit vé cong tac dao
tao, boi dudng ngudn nhdn luc giing day ngoai
ngit 6 cdc truong dai hoc cong ldp trén dia ban
TP. Ho Chi Minh

Mot la, hoi dong trudng, ban gidm hiéu, truéng
cdc khoa/trung tAm ngoai ngit cAn hi€u diing vi trf,
vai trd tim quan trong clia cong tic dao tao, bdi
dudng NNL GDNN d6i véi sy phét trién bén vitng
clia cdc trudng PHCL trén dia ban. Cin ning
tAm nhan thic cla lanh dao cdc trudng PHCL vé
tAm quan trong cda cong tic dao tao, bdi dudng
NNL GDNN.

Hai la, ning cao nhin thic vé trich nhiém, dé
cao tinh thin hoc tip va tu hoc tap clia luc lugng
gidng vién GDNN § cédc trudng PHCL trén dia
ban. Cin phdt huy t8i da dong luc tu than cia
chinh lyc lugng gidng vién GDNN d6i véi viéc tu
dao tao, bdi dudng phdt trién ban than. Can trién
khai cdc cong tdc tu tudng, khic phuc tinh trang
thda man ding lai, ngai hoc, ngai rén trong gidng
vién vi mot s& xem cong viéc gidng day 1a “di€m
dirng chan”, 1a cong viéc an toan va an nhan.
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3.2. Chii trong lua chon doi tic dao tao, dji
ngii gidng vién lam nhiém vu dao tao, boi dudng
nguon nhéan luc giang day ngoai ngit ¢ cdc truong
dai hoc cong lgp trén dia ban TP. Ho Chi Minh

Mot la, xay dung nhitng quy dinh, ti€éu chi lya
chon cu thé cho d6i tic, t& chic, gidng vién dao
tao, huan luyén. Gidng vién clia cic co s§ dao tao,
t6 chifc dao tao, bdi dudng cho gidng vién GDNN
phai dat dudc nhitng tiéu chuin quy dinh trong cic
quy ché€ dao tao, nhu: trinh d6 chuyén mon,
nghiép vu gidng day, tu tudng chinh tri, pham chat
dao dic va ning luc nghién citu khoa hoc, tdng
két thuc t&€. Bén canh d6, ho phai la nhitng t&
chiic, ¢4 nhan thuc sy c6 uy tin, c6 bing cap, c6
hoc ham hoc vi phut hgp, ¢6 kinh nghiém trong
nganh, dd sic thuyét phuc dé€ dao tao luc lugng
giang vién GDNN nay.

Céc doi tac, gidng vién, co sé ddo tao tham gia
dao tao, bdi dudng luc lugng gidng vien GDNN
cla cdc trusng DPHCL trén dia ban phai c6 k€
hoach do tao chi ti€t va chuyén siu vé tirng
méng chuyén mon hep dé€ ddm bio cho hiéu qui
dao tao, chuyén tdi ning luc chuyén mon sau cho
luc lugng gidng vién tham gia dio tao, bdi dudng.
Dic biét, cAn cin ci vio yéu ciu phat trién sy
nghiép dao tao, bdi dudng NNL trong nhitng nim
t6i ma xay dung k& hoach dao tao, dao tao lai doi
ngfi gidng vién tham gia dao tao, bdi dudng.

Xay dung quy dinh vé t3 chitc, quin ly hoat
dong dao tao, c6 k& hoach dao tao sau dai hoc,
xay dung gidng vién gidi ditng dau cda cdc mon
hoc, ¢6 k& hoach bién phap cu thé d€ gidng vién
tw hoc tip, gitip dd 1in nhau ning cao trinh dd
chuyén mon nghiép vu.

Giadng vién phdi luon dugc di bdi dudng, tap
hudn nhim ning cao trinh dd nghiép vu gidng
day, st dung linh hoat va c6 hi€u qué cdc phuong
phap gidng day hién dai, trao ddi rit kinh nghiém
trong chuyén mon nghiép vu, duge diu tu, hd trg
cho viéc ddi mdi phuong phip gidng day. Trang bi
céc phudng phdp mdi vé bién soan chuong trinh,
tai liéu gidng day, cling nhu phuong phdp gidng
day tich cuc, cong cu tuong tac, thi€t bi hd trd,...

Hai la, d8i m6i ch€& @9 chinh sdch ddi v6i t6 chiic
dao tao bdi dudng, gidng vién, dién gid thuc hién
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nhiém vu do tao, bdi dudng d€ khuyén khich nang
cao chit lugng dio tao, bdi dudng. Cac trudng can
c6 chinh sach linh hoat d6i v6i nhitng ddi tdc, gidng
vién dao tao then chdt, nhu thué khoan chuyén gia,
hgp dong tu van, tri€n khai cdc du dn dai han dé
ddm bao chinh sdch dai ngd thda déng.

3.3. Bdy manh déi méi nji dung, chuong trinh,
phuong phdp dao tao, boi duong nguon nhdn luc
gidng day ngoai ngit ¢ cdc truong dai hoc cong
lgp trén dia ban TP. Ho Chi Minh

Mot la, d6i méi ndi dung, chuong trinh, phuong
phdp dao tao, bdi dudng theo hudng thiét thuc,
hién dai, hoi nhap qudc t€. Noi dung dao tao phdi
phdn 4nh tw duy méi vé gido duc - dao tao phit hop
vdi tinh hinh thyce t&€, phdi dugc thuc hién mot cach
khoa hoc va kién quyét, v6i 10 trinh hgp ly.
Chuong trinh, ndi dung can ddm bdo tinh hé
thdng, toan dién, bdo dim sy cAn doi, hgp ly giita
ki€n thic chuyén mon, ly luidn, 1y thuyét véi
nhitng tri thic cdp nhit, k§j nidng thyc hanh,
chuyén moén va ndng lyc su pham. Xay dung hé
thdng gido trinh, gido 4n, tai liéu tham khdo, kho
hoc liéu chudn, c6 chat lugng cao, bi€n soan theo
quan diém mdi dap ng yéu cau d6i mdi phuong
phdp day va hoc. Viéc bién soan gido trinh phéi
dudc thuc hién mdt cdch nghiém tic, k§ ludng,
khoa hoc; moi biéu hién chii quan, h&i hdt, qua loa
dai khai, cAu thd déu phai kién quyé&t khic phuc,
loai trit. Viéc ddm bio tidc quyén clia cédc tai liéu
nudc ngodi ciing cin dude quan tAm, chi y.

Hai la, d6i méi phuong phap gidng day theo
huéng md, hién dai, tich cuc hdéa ngudi hoc. Qua
trinh ddo tao, bdi dudng phdi gin gitta 1y thuyé&t
va thyc hanh, gitta k§ nidng véi khd ning st dung
phuong tién k§ thuit. Viéc dio tao, bdi dudng
phdi theo huéng md, tuong tac gidng vién va hoc
vién, trong d6 chi y dén vi tri cong viéc, chuyén
nganh tham gia gidng day, cdc bd m6én, mon hoc
ma gidng vién d6é s& phu trich gidng day. Can
ting cudng trao ddi thong tin, kinh nghiém giira
ngudi huin luyén véi doi ngii gidng vién tham
gia ddo tao, cling nhu k&t ndi giita cdc hoc vién
vdinhau.

C6 cam k&t 1an co ché& bit budc gidng vién
GDNN tham gia dao tao phdt trién, da dang, d6i

méi phuong phdp gidng day, huan luyén. Pong
thdi, can gitp luc lugng gidng vién tham gia dio
tao, bdi dudng thyc hanh dudc nhitng ki€n thic,
ky nidng vira hoc, kich thich sy chu dong, tu gidc,
tu hoc, sdng tao trong cong tdc gidng day trong
tuong lai.

3.4. Tang cuong dau tu co sé vt chat, kinh phi
phuc vu dao tao, boi duong nguon nhan luc giing
day ngoai ngit 6 cdc truong dai hoc cong ldp trén
dia ban TP. H6 Chi Minh

Mot la, dau tu cdc trang thi€t bi k§ thuat hién
dai d€ phuc vu cho cong tic gidng day, ti€n téi
hién dai héa cic phuong tién ky thuat day hoc.
Nang cap, md rong thu vién, dic biét 1a thu vién
s6 v&i day di gido trinh, phong phi vé tai liéu bd
trg, sdch tham khéo, bdo, tap chi, c6 phong doc,
phong internet, phong nghién cdu, phong thuyc
nghiém, trung tim mo phdng dé tao ra moi trudng
tu hoc tap.

Hai la, m§ rong kinh phi cho cong tdc dao tao,
boi dudng NNL GDNN § céc trudng dai hoc trén
dia ban TP. H6 Chi Minh. Céc trudng PHCL cin
phdi chdp nhan hy sinh lgi ich trudc mit dé c6
ngudn kinh phi cho cong tic ddo tao, bdi dudng
NNL; tim cdch huy dong ngudn kinh phi tit chinh
doi ngii gidng vién GDNN tham gia dio tao, bdi
dudng; tAn dung sy tdi trd vé cd tai chinh 1dn
chuyén mon, chudng trinh hoc bdng tir cic
chuong trinh hgp tic, phdt trién NNL trong linh
vuc gido duc tir cdc nudc phat trién, cdc t8 chic
phi chinh phu.

3.5. Phdt huy dong luc tu thdn, tinh tu gidc
trong phdt trién ndng luc cia nguén nhin luc
gidng day ngoai ngit & cdc truong dai hoc cong
ldp trén dia ban TP. Ho Chi Minh

M0ét la, ban gidm hiéu cdc trudng dai hoc cin
ting cudng cong tic tuyén truyén, ning cao nhin
thiic vé vai tro, tic dung cia viéc tu hoc tap, tu tu
dudng va rén luyén vé nhitng doi hdi clia cong
viéc trong bdi cdnh méi, gitip ho nhan thic sdu
sic ring nhitng ki€n thitc, k§ ning phuc vu cho
cong tdc gidng day khong phdi hoan toan do tu
nhién ma c6, phan 16n phdi trdi qua qué trinh hoc
tap, ren luyén thudng xuyén, lién tuc, nghiém tic
va bén bi.
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Hai la, viéc hoc tdp dé ning cao trinh d6 ban
than phdi dugc cdp nhat lién tuc. Ban gidm hiéu
cdc trudng dai hoc cAn tao ra moi trudng, nhitng
diéu kién, hoan cdnh thudn 1¢i, thi€t thyc nha't dé
luc lugng gidng vién GDNN cda trudng nhan thdy
dugc nhu cau va c6 dong cd hoc tap, tu dudng, rén
luyén ding din.

Ba la, kip thdi néu guong, bi€u duong, khen
thudng, tuyén truyén vd nhin rong nhitng tim
guong dién hinh tiéu biéu trong qud trinh tw hoc
tap, tu dudng, rén luyén nhiim kich thich tinh tich
cuc, ty gidc va khoi day su say mé, hitng thd, long
nhiét huy&t vuon 1&én phan diu hoc tip, tu dudng,
rén luyén phat trién khong ngirng ctia ho, dong
thdi can phé phdn nhitng gidng vién c6 stc i trong
cong tc phat trién ban than, thi€u cd ging, khong
nang cip va lam méi ki€n thitc cda ban than,...

4.Kétluan

Hién nay, trong xu th& canh tranh chung, cdc
trudng dai hoc déu c6 ging dau tu ngudn lyc dé
x4y dung, hoan thi€n moi khia canh aé phuc vu
t6t nha't cho viéc gidng day va hoc tip, ddy manh
cha't lugng dio tao, khing dinh thuong hiéu, qua

TAILIEU THAM KHAO:

d6 thu hit sinh vién trong bdi cinh ty chii va canh
tranh ngay cang quyé&t liét hién nay. Vi vay, viéc
ning cao chat lugng dao tao, bdi dudng NNL
GDNN § cdc trudng PHCL trén dia ban TP. H6
Chi Minh vira 12 yéu cau bic thi€t, vira 1a diéu
kién khong thé thi€u dé€ ddm bao sy phét trién bén
vitng clia cdc trudng PHCL trén dia ban TP. H6
Chi Minh.

Noi dung ning cao chat lugng dio tao, bdi
dudng NNL GDNN & cdc trudng PHCL trén dia
ban TP. H6 Chi Minh bao gdm: ning cao chat
lugng x4y dung chi truong, k&€ hoach dao tao, bdi
dudng; ning cao chit lugng xay dung va thuc hién
chuong trinh, ndi dung, hinh thic dao tao, bdi
dudng NNL; ning cao chit lugng tuyén chon va
cl gidng vién du hoc cdc khéa dao tao, bdi dudng
nghiép vu; ning cao chit lugng co s§ vat chat,
trang thi€t bi phuc vu hoat dong dio tao, bdi
dudng; chon lya don vi dao tao thich hgp, uy tin;
nang cao chit lugng ki€m tra, giam sit, sd, tong
ké&t, riit kinh nghiém hoat dong dao tao, bdi dudng
NNL GDNN § cédc trudng PHCL trén dia ban
TP. H6 Chi Minh m
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ABSTRACT:

This paper analyzes the current teaching capacity of foreign language teachers at
universities. Based on the paper’s findings, some solutions are proposed to improve the
quality of foreign language teachers at universities.
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