TAP CHi CONG THUGNG

PHAN TICH PANH GIA PONG LUC LAM VIEC
CUA NHAN VIEN TAI DOANH NGHIEP FDI:
NGHIEN CUU TAI CONG TY TNHH
JAPFA COMFEED VIET NAM
QUA MO HINH PINH LUQONG
CAU TRUC TUYEN TINH (PLS-SEM)

® DINH KIEM - NGUYEN THAI TOAN

TOM TAT:

Dong luc 1am viéc trong cidc Cong ty da qudc gia dudi su quin 1y nhan sy tién tién cé nhitng

khac biét cd ban so v6i cac cong ty trong nudc hién nay. Nghién cttu nay thyc hién nhim muc dich
ddnh gid cac y&u td anh hudng d&€n dong lyc 1am viéc clia nhan vién (NV) tai Cong ty TNHH Japfa
Comfeed Viét Nam. S§ liéu nghién cttu dugc thu thap, khio sat tir 287 nhan vién dang 1am viéc
trong cdc phan xudng k¥ thudt va cdc bd phan quan Iy cip trung & Cong ty. Phuong phap mo hinh
céu tric tuyén tinh (PLS-SEM) dudc ting dung trong nghién citu nay, k&t qua thuc hién da cho thay
c6 7 nhan t6 tac dong d&€n dong luc lam viéc cia NV, d6 1a: Luong thudng va phiic 1gi; Thuong hiéu

cong ty; Tinh chit cong viéc; Su hiing thi trong cong viéc; Mdi quan hé v6i ddng nghiép; Méi quan

hé véi linh dao; Pao tao va phét trién nghé nghiép. Trong d6, nhan t& Luong thudng va phiic 1¢i;

Thuong hiéu cong ty ¢6 tdc dong manh nhit d&n dong luc 1am viéc ctia NV.

T khéa: dong luc lam viéc, cdc nhan t6 tdc dong, md hinh ciu tric tuyén tinh, Cong ty TNHH

Japfa Comfeed Viét Nam.

1.Pat van dé

Cong ty TNHH Japfa Comfeed Viét Nam (Cong
ty Japfa VN) 1a mot doanh nghiép 100% von nu6e
ngodi, quy md ditng thir 3 vé hoat dong trong linh
vuc chin nudi c6 mat tai thi trudng Viét Nam da
trén 25 nim. Cong ty ludn phan dau, hoan thién va
phét trién dé trd thanh mot trong nhitng nha sin
xudt - kinh doanh hé thdng chin nudi 3F (Feed-
Farm- Food) kép kin va uy tin trén thi trudng Viét
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Nam. Ly thuyé&t quan tri nhan lyc da chi ra ring dé
c6 dugc ngudn nhan lyc phat trién, vitng manh ca
vé s lugng va chat lugng thi doanh nghiép phai
ludn coi trong va thyc hién tdt chinh sdch tao dong
Iuc lao dong ding ngudi, ding thdi diém va phu
hdp nhu ciu nhan su. Qua thuc t&€ tao ddong luc trong
lao dong tai Cong ty Japfa VN cho thdy con nhiéu
bat cip va ndi dung chua thuc sy phii hgp, con
nhiéu han ché& khau t5 chic va van hanh, chua phat
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huy hét vai trd va hiéu qud lam viéc clia ngudi lao
dong. Do d6, hién tuong kh4 nhiéu lao dong chi
chdt da khong dong thuin, xay ra nhitng d6i khang
ndi bod do tinh trang bat binh ding, nhan luc cé ning
luc t8t da xin nghi viéc do khong phit hdp véi moi
trudng lam viéc ctia Cong ty. Trong tinh hinh dé,
nhém tac gid thuc hién nghién citu nay sit dung mo
hinh dinh Iugng PLS-SEM nhim tap trung phan tich
khdm pha cdc y&u t6 4nh hudng dén tao dong luc
lam viéc cho nhan vién Cong ty Japfa VN. Pong
thdi dé ra modt s§ ham ¥ qudn tri nhim gitip ting
cudng dong lyc [am viéc cho ngudi lao dong, gidp
d6i ngii nhian vién ky thuat va quan ly lam viéc
ngay cang hiéu qué, tao c¢d s& gin bo lau dai véi
Cong ty.

2. Co's6 1y thuy€&t va mé hinh nghién cifu

2.1. Khung ly thuyét nghién ciiu

P& c6 dong luc lao dong, trudc hét ngudi lao
dong phai bdo ddm nhu cAu. Vi mong mudn thda
min nhu cau sé& thiic ddy con ngudi hanh dong c6
chii dich. Céc ly thuyét tao dong luc déu xoay
quanh van dé xem xét nhu cAu clia con ngudi. Pong
luc lao dong thudng hi€u theo cach khdc nhau va
thudng khé nim bit dugc (Rainey,1993). Hoic
theo Maier va Lawler (1973) cho riing “dong luc la
su khat khao va tu nguyén lam viéc clia mdi ca
nhian”. Siu xa, dong luc xuat phat tit bén trong
nhim thda man nhitng nhu ciu tiém 4n clia con
ngudi. Mudn tao dong luc cho nhin vién, trudc hét
nha linh dao cin quan tAm dé&n
nhu ciu ctia ho, xem ho c6 nhitng

nhitng k&t qua tiéu bi€u nhu cong trinh nghién cttu
“Thang do dong vién nhin vién” clia Trin Kim
Dung va Nguyén Ngoc Lan Vy (2011) da dua ra
gid thuy€&t mdi vé yé&u t6 “Thuong hiéu cong ty”,
tdc gid nhan dinh ring thuong hiéu cong ty dnh
hudng dén mitc d6 dong vién néi chung. Thang do
clia nghién cttu gdbm 4 nhém y&u t8: cong viéc phi
hop; cdc chinh sdch, ch& d6 dai ngd hop ly, quan
hé 5t trong cong viéc va thuong hiéu cong ty. O
nghién cttu (NC) clia Pinh Kiém va Quéng Thi
Phudng (2022), “Nghién cttu thyc hién nhim muc
dich ddnh gia cdc yé&u t6 4nh hudng dén dong luc
lam viéc ctia nhian vién (NV) tai Cong ty CP
Samco Vina. SO liéu nghién citu dugc thu thap,
khao sat tir 238 nhan vién dang lam viéc trong cdc
phan xudng k§ thuat va cdc bo phan quén ly cap
trung & Cong ty. Phuong phdp mo hinh cau tric
tuyén tinh (PLS-SEM) dugc ng dung trong
nghién cttu nay, két qud thuc hién da cho thay ¢
8 y&u td tdc dong dén dong luc 1am viéc cia NV
la cong viéc thd vi, sy cong nhan, thu nhip va
phiic 1gi, dao tao va phat tri€n, moi trudng lam
viéc, moi quan hé v6i ddng nghiép, 1anh dao truc
ti€p. Trong d6, yéu t6 Pio tao va phat trién;
Thuong hiéu va vdn héa Cty c6 tic dong manh
nhat d&n dong luc 1am viéc ciia NV.

2.2. M6 hinh nghién citu (Hinh 1)

Nhém tdc gid da so sinh nhitng nét tuong
dong va di biét ddi véi nghién citu dic thu cla

Hinh 1: Mé hinh nghién ciu dé xudt

nhu cAu gi va tao diéu kién cho

M@i trudng lam viéc

ho phan diu dé thdéa min nhu
cAu. Lién quan dén dé tai dong

M@i quan hé véi déng nghiép

lyc 1am viéc trén th€ gi6i, c6 mo
hinh 10 nhén t6 tao dong luc lam

Mai quan hé véi lanh dao

)

viéc dugc phat trién bdi Kenneth

Luong thudng va phc loi

Dodng
luc

S.Kovach (1987), n6 dugc phd

bién rong rdi va dugc nhiéu nha

Tinh chat cong viéc

nghién cfu kiém dinh nhim

khdm phé cédc nhan t6 tao dong

Su hting tha trong cong viéc

G

lyc 1am viéc & nhiéu linh vuc

khac nhau.

D30 tao va phét trién nghé nghiép

2 A ~ 2 N
O Viét Nam ciing ¢6 nhiéu

N N NN Y Y Y Y

nghién cttu vé van dé nay véi

Thuaong hiéu cong ty
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minh so v§i cdc nghi€n cttu hién cd, tir d6 gan loc
hoiic b3 sung cdc nhin t& mang tinh thyc tién va
phu hgp hon.

3. Thiét k& nghién ciiu

Nghién ciu dinh tinh: Phuong phap nghién cttu
dinh tinh ding dé€ xiy dung noi dung vi mo hinh
nghién ctu cling nhu khim phé cdc thanh phan va
xay dung thang do so bo thdong qua phdng vin
chuyén gia va thio luAn nhém nhim hiéu chinh, bd
sung thang do va bang ciu hdi st dung cho phdng
van. K&t qud nghién cttu sd bd 13 bing ciu hdi
chinh thitc diing cho nghién cttu, tdng quat thang do
chinh thiic gdm cic thanh phin nhu sau: Hitng thd
cong viéc; Ludng thudng va phic 1gi; Moi trudng
lam viéc; Quan hé véi lanh dao; Quan hé véi dong
nghiép; Thuong hiéu cong ty; Tinh chit cong viéc;
Pio tao va phét trién nghé nghiép; bié€n trung gian:
Thda man cong viéc.

Nghién citu dinh lugng: Cac bi€n quan sit trong
bang cau héi khdo sit dudc xay dung dua trén két
qua nghién ctu dinh tinh, thang
do vé dong luc lam viéc clia

nién nghé nghiép: tir 1-3 nim chi€m 26,6%; tir 3-5
nim chi€m 38,7%, tir 5-10 nim chi€m 18,8%, trén
10 ndm chi€m 15,7%. Chia theo thu nhap: dudi 8
triéu dong chi€m 0,7%; tir 8-12 triéu dong chiém
44,6%, tir 12-18 triéu chi€m 31,4% va trén 18 triéu
chi€ém 22,3%.

4. K&t qua nghién cifu

4.1. Phén tich va kiém dinh tong qudt mé hinh
cau triic tuyén tinh (PLS-SEM)

Phuong phédp phan tich mo6 hinh ciu tric tuyén
tinh SEM bing phan mém Smart PLS 3.2.9 dudc sit
dung dé ki€ém dinh md hinh nghién ctru.

Kiém dinh Cronbach’s Alpha

K&t qui kiém dinh dd tin cidy bing hé s
Cronbach’s Alpha cho thdy cdc thanh phin cia
thang do dugc trinh bay trong Bang 1. K&t qua kiém
dinh cdc thanh phin cla thang do déu c6
Cronbach’s Alpha > 0,825 va khong c6 bién do
ludng ndo c6 tdng phudng sai trich trung binh bé
hon 0,5. Pat yéu cau.

BAng 1. K&t qud dé tin cdy va gié tri héi tu cia thang do

nhan vién dugc st dung tir thang Hé s6 Hés6 | Phuongsai

do Likert 5 mitc do. Yéu to Cronbach's | tincdytdng | trich trung
Phuong phdp chon mdu: Alpha hop (CR) | binh (AVE)

Chon miu trong nghién cu ndy Huing thti cong viéc 0,760 0,847 0,584

1a phi xdc suat. Kich thudc mau Luong thudng & phic lgi 0,781 0,850 0,531

ho phug hap udc lug

cho PAERE Phap uge WS T Meitrusng 1am viee 0,818 0,879 0,646

dugc su dung trong md hinh ciu

tric tuyé’n tinh (PLS—SEM). Cs Quan hé v6i lanh daO 0,921 0,940 0,760

mAiu cda nghién cifu nay dudc Quan hé véi dong nghiép 0,695 0,814 0,523

chon 12 300 (287 dat yéu ciu ndi Thuong hiéu cong ty 0,814 0,871 0,574

dung), thdi diém khdo sdt duge Théa man cong viec 0,817 0,872 0,579

tién hanh tr 5/2022 dén thing - ——

8/2022. Tinh chét cong viéc 0,785 0,853 0,538
Thong tin dic diém miu Dao tao va phét trién nghé nghiép 0,633 0,843 0,729

nghién ctu: Bong luc lao dong 0,697 0,811 0,519

Trong 287 dap vién, c6 69%
1a lao dong truc ti€p va 31%
gidn ti€p; Gidi tinh ¢6 59,2% nam va 40,8% la nit.
Chia theo dd tudi: tap trung & 1ita tudi tir 18-22 tudi
12 12,2%; tir 23-30 tudi chi€m 56,4%; tir 31-60 1a
31,4%. Chia theo trinh d6 hoc van: phS thong
6,6%; tir trung cAp dén cao ding 15,3%; dai hoc
chi€m 69,7%; trén dai hoc chi€m 8,4%. Theo thim
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Nguodn: Két qud xit 1y s6'lieu béing SmartPLS.3

Kiém dinh mé hinh do luong

D€ ddnh gid do tin ciy cla thang do, nghién
ctfu st dung hé so tin cdy tdng hgp CR, tdng
phuong sai trich AVE va hé s6 tii nhan t& don 1&
(outer loading). Trong d6, hé so tin cdy tdng hdp
phdi 16n hon 0,7 va hé s6 outer loading phdi 16n
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hon 0,4 (Hair et al., 2014) ¢6 y nghia vé gi4 tri tin
cdy. Ngoai ra, theo Fornell and Larcker (1981),
tdng phuong sai trich 16n hon mic 0,5 s& khing
dinh dugc do tin cay va do gid tri hoi tu ctia thang
do. K&t qua tinh todn vé do tin cay tdng hop, hé s6
tdi nhan t6 va phuong sai trich cla cdc thang do
thanh phin trong md hinh cho thdy cdc thang do
ctia khdi niém déu dat yéu cau vé do tin cdy va
gid tri hoi tu.

Gid tri phan biét (discriminant validity)

D& danh gi4 tinh phin biét clia thang do (Bdng
2) cho thdy gid tri cin bac hai clia phuong sai trich
ctia mdi nhan t§ (gid tri phan biét - dugc thé hién
bing s& in dAm déu 16n hon tit ca cdc hé sd tuong
quan clia cdc nhan td khac) dudc thé hién trong
cuing mot cdt hodc hang. Nhu vay, thang do da dam
bio gid tri phan biét theo tiéu chuidn Fornell va
Larcker (1981).

cfu nguyén nhin nio va khong thanh van dé doi
véi u6c lugng ciia mo hinh dudng din trong
nghién cttu cdc nhin t6 tdic dong dén dong luc
lam viéc clia nhin vién tai Céng ty Japfa VN.
Trong phin tich PLS-SEM, kha nidng gidi thich
clia mo6 hinh cdu tric dugc ddnh gid bdi dudng
din c4u tric va hé s& R? clia bi€n phu thudc. S
dung phin tich phi tham s& bing ky thuat
bootstrapping lip lai 5000 1an két qua. Theo Hair
va cOng su (2014), gid tri R? 1a 0,25 thé hién cau
tric ndi sinh y&u, mic 0,5 thi twong d6i va 0,75 &
muc cao. K&t qud phan tich cho thdy, gid tri R?
ctia md hinh tuong ng su théa man cong viéc la
0,858 va gid tri R? ctia mo hinh vé dong lyc lam
viéc la 0,522. Thong qua phan tich mic dd dnh
hudng clia cdc nhan t6 d€n dong luc lam viéc cla
nhan vién cho thdy cdc y€u t6 Luong thudng va
phic 1¢i; Thuong hiéu cong ty; Tinh chit cong

BAng 2. K&t qud danh gié tinh phén biét st dung hé sé (Fornell va Larcker)

S Ming i | L7 | o e Quan it | 6 Thde i | e i i cic | %% | i s
cong vige | o phiic loi lam viee linh dao nghiép cong viec cong ty cong vige | ghé efier lao dong
Himg thu cong viéc 0.764
Luwong thwong & phiic lgi 0.623 0.729
Moi trwong lam viée 0.546 0.684 0.804
Quan hé véi linh dao 0.590 0.459 0.460 0.872
Quan hé véi dong nghiép 0.411 0.570 0.516 0.223 0.723
Théa miin cong viéc 0.725 0.866 0.646 0.520 0.494 0.758
Thwong hiéu cong ty 0.619 0.802 0.697 0.518 0.516 0.832 0.761
Tinh chit cong viée 0.769 0.698 0.561 0.642 0.510 0.792 0.689 0.734
Dio tao & phit trién nghé nghiép 0.471 0.648 0.557 0.411 0.428 0.656 0.708 0.514 0.854
Pong e lao dong 0.654 0.739 0.500 0.513 0.488 0.722 0.696 0.739 0.551 0.721

Kiém dinh mé hinh cdu triic

Ki€m dinh vé gid dinh vi pham da cong tuyé&n
(Multicollinearity)

Viéc udc lugng hé s6 dudng din dya trén hoi
quy ctia tirng bi€n phu thudc va bién du bdo (Hair
va cong sy, 2014). K&t qud phan tich VIF cho
thdy trong bi€n quan sét, bi€n Quan hé lanh dao
c6 gid tri VIF cao nhatla 3,593 va gid tri VIF cda
céc bi€n quan sdt thong nhat dusi ngudng gid tri
5. Do vay, cho phép k&t luan, cong tuy&n khong
dat mic do t6i han trong bat ky khdi niém nghién

Nguén: Két qud phdn tich dit liéu ciia nhém tdc gid

viéc; Su hing thi trong cdng viéc; Mdi quan hé
vdi ddng nghiép; Mdi quan hé véi linh dao; Pao
tao va phét trién nghé nghiép, tham gia gidi thich
dudc 52,20% su bi€n thién dong luc 1am viéc cla
nhin vién tai mic y nghia thng ké 5% va con lai
47,8% chua giai thich dudc 1a do cdc y€u to khéc
chua dua vao mo hinh. Bén canh gid tri R?, Q? 14
mot ddanh gid bd sung cho mo6 hinh phit hgp
(Geisser, 1974; Stone, 1974). Gia tri Q*>16n hon 0
ddi v6i mot bién tiém An ndi sinh k&t qui cu thé
chi ra sy lién quan dy bdo cia md hinh dudng din
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Hinh 2: Sd dé biéu dién cdc khai niém trong mé hinh cdu trac tuyén tinh PLS_SEM
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ddi vé6i khdi niém phu thudc cu thé nay (Chin,
2010). P€ c6 duge gid tri Q?, phuong phdp
Blindfolding dugc st dung trong PLS d€ do ludng.
K&t qua cho thdy sy lién quan du bdo Q? clia
nghién ctfu nay d6i vdi tat cd cdc ciu tric 16n hon
0 (0,243 va 0,542), chi ra ring tat ci c4c bi€n phu
thudc trong mo hinh déu c6 mitc d6 lién quan tién
dodn. Tdc dong clia cidc y€u t6 du dodn dudc
ki€m dinh biing tic dong ctia (f2) (Hair va cong
su, 2013) cho thay tat c& cdc y€u t6 déu c6 mifc
dd 4nh hudng twong doi cao tir 0,024 - 0,085.

Kiém dinh bootstrapping:

K§¥ thuat PLS -SEM dua vao phan tich bootstrap
clia phi tham s6 dé ki€m tra y nghia hé s& (Hair va
cong su, 2014). b€ ki€m tra xem hé s6 dudng din
c6 khac biét dang k€ so vdi 0, gid tri t dugc tinh todn
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Nguén: Két qud xit 1Y s6'lieu bing SmartPLS 3

thong qua bootstrapping. Trong nghién cttu nay, k¥
thuat bootstrapping phi tham s& dugc ki€m dinh cho
287 quan sit, v6i lip lai 5000 1an d€ ddm bio yéu
cAu kiém dinh md hinh cAu tric tuyén tinh.

4.2. Kiém dinh cdc gid thuyét va ddanh gid moi
quan hé tdac dong

Tir Bidng 3 cho thdy ¢6 8 mdi quan hé tic dong
truc ti€p ti cdc nhan t6 dén bi€n trung gian Théa
min cong viéc, trong d6 chi c6 7 mdi quan hé tuong
ing v6i 7 nhn 8 ¢6 § nghia thong k& mic 5% va
10% tht ty 14n lugt tir cao d&n thap d6 1a: Luong
thudng va phic 1gi —> TM (B = 0,438); Thuong hiéu
— TM (B = 0,259); Tinh chit cdng viéc — Su Thda
min (TM) (hé so tic dong B = 0,257); Hitng thad
cong viéc — TM (B = 0,150); M&i quan v&i hé dong
nghiép — TM (B = 0,083); M6i quan véi hé lanh
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Bdng 3. K&t qud tac ddng truc ti€p clia cédc méi quan hé trong méd hinh

Gia - R - Hésdhdiquy | Trungbinh | Ddléchchudn Giatrt
thuyat Lol Bl i B ©)=p | maugdc(M) | (STDEV) | (O/STDEV])| © values

Wy | Moituonglamviec 0,021 0,017 0,046 0,459 0,646
— Thoa man cong viéc

Hp | Quanhedong nghico 0,083 0,083 0,029 2878 0,004
— Thoa man cong viéc

g | Quanhélanhdao 0,065 0,060 0,034 1,901 0,057
— Thoa man cong viéc

Hg | Luongthuong &phic o 0,438 0,437 0,047 9,372 0,000
— Thoa man cong viéc

s | Tnhchatcongviec 0,257 0,253 0,050 5,160 0,000
— Thoa man cong viéc

e | Hungthucongviéc 0,150 0,149 0,053 2 851 0,004
— Thoa man cong viéc

yy | Deotaodphatiiénnghe 0,060 0,063 0,032 1,894 0,058
nghiép — Thoa man cong viéc

Hg | Thuonghieucongly 0,259 0,258 0,045 5,708 0,000
— Thoa man céng viéc

dao — TM (B = 0,065); Pao tao va phat trién nghé
nghiép — TM (B = 0,060). K&t qua Hoi quy nhan t&
tdc dong twong ddi phl hop thuc t&€ véi nhitng dic
diém vé hanh vi théa min cong viéc clia nhan vién
Cong ty Japfa VN.

Tuong tv Xét 4nh hudng tic dong gidn ti€p: So
sanh mitc do tdc dong cla cdc bién doc lap dén
bi€n phu thudc 12 Pong luc 1am viéc (BL) déu ¢ y
nghia thong k& mic tr 5% dén 10%, theo thd tw
gidm din nhu sau: Luong thudng va phic Igi — PL
(B = 0,316); Thuong hiéu — PL ( = 0,187); Tinh
chat cong viéc — DL (hé s6 tdc dong B = 0,186);
Hing thi cong viéc — PL (B =0,109); Mdi quan hé
doéng nghiép — PL (B = 0,060); M&i quan hé lanh
dao — PL(B = 0,047); Pao tao va phit trién nghé
nghiép — PL (B = 0,043). Piéu nay cho thiy thé
hién nodi dung phit hdp véi nhitng dic di€m vé hanh
vi thyc hién cong viéc clia nhan vién Cong ty Japfa

Nguédn: Xit Iy dinh luong boostrap trong mé hinh

VN trong thgi gian qua. Tu nhitng phan tich trén,
nhém téc gia c6 thé k&t luan ring mo hinh ly thuy&t
phll hgp véi dit liéu nghién cttu va c6 8 gia thuyét
nghién citu dugc chap nhan. (Bang 4)

Qua k&t qua ki€m dinh mo hinh 1y thuyét, gia
thuy&t theo md hinh dugc diéu chinh nhu sau:

+ HI1: Luong thudng va phidc 1gi tdc dong tich
cuc dén su thda man vé cong viéc clia NV.

+ H2: Thuong hiéu ctia cdng ty tdc dong tich cuc
dén su thda min vé cong viéc cia NV.

+ H3: Tinh chit cong viéc tic dong tich cyc dén
su thda min vé cong viéc clia nhan vién.

+ H4: Sy hing thi cdng viéc tac dong tich cuc
dén sy thda min vé cong viéc cia NV.

+H5: M&i quan hé v6i dong nghiép tic dong

tich cuc d&n sy thda min vé cong viec cia NV,

+ H6: M&i quan hé vdéi lanh dao tdc dong tich
cuc d&n sy théa min vé cong viéc clia NV.

$6 21 - Thang 9/2022 235



TAP CHi CONG THUGNG

Bdng 4. K&t qué tac ddng gidn ti€p cia cdc méi quan hé trong mé hinh

Gia " iar Hésdhdiquy | Trungbinh | Ddléch chuan Giatrt
thuyat s e DN ©O)=p | maugdc(M) | (STDEV) | (O/STDEV))| © values

H1q | Moituonglam viee 0,015 0,012 0,033 0,457 0,648
— Doéng luc lam viéc

Ho.q | Quanhevaidong nghicp 0,060 0,060 0,021 2,790 0,005
— Dong luc lam viéc

Haq | Quanhévilanhdao 0,047 0,043 0,024 1929 0,054
— Bong luc lam viéc

Haq | Luongthuong & phicloi 0,316 0,317 0,038 8,351 0,000
— Bong luc lam viéc

Hs.4 | Tinhchdtcongviec 0,186 0,183 0,037 4,995 0,000
— Bong luc lam viéc

He.q | ungthucong viec 0,109 0,108 0,038 2,880 0,004
— Doéng luc lao dong

W74 | Daotaodphdttiénnghe 0,043 0,046 0,023 1884 0,060
nghiép — Thoa méan cong viéc

Hg.1 | 'nuonghieucongty 0,187 0,187 0,033 5,642 0,000
— Bong luc lam viéc

o | 'noamancongviéc 0,722 0,725 0,030 23,883 0,000
— Bong luc lam viéc

+ H7: Pao tao va phat trién nghé nghiép tic
dong tich cyc dén sy théa man vé cong viéc clia

+ H8: Su thda mén cong viéc tdc dong tich cuc
dén sy dong Iuc Iam viéc ciia NV. (bién trung gian).

Ki€m dinh sy phtt hgp md hinh (model fit)
Trong phin tich PLS-SEM, kha ning gidi thich
cltia md hinh c4u tric dudc ddnh gid bdi dudng dan
ciu tric va hé s6 R? ciia bi€n phu thudc. Stt dung
phan tich phi tham s6 bing k§ thuat bootstrapping
1ap lai 5.000 1an k&t qua. Theo Hair va cong su
(2014), gia tri R?1a 0,25 thé hién cu tric noi sinh
y&u, mitc 0,5 thi tuong ddi va 0,75 & mic cao.

Bén canh gid tri R%, Q?1a mot danh gid bd sung
cho mo6 hinh phu hgp (Geisser, 1974; Stone,
1974). Gid tri Q*16n hon 0 d6i v6i mot bi€n tiém
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Nguon: Xit ly dinh lugng boostrap trong mé hinh

4n noi sinh k&t qué cu thé chi ra sy lién quan dy
béo ctia md hinh dudng dan d6i véi khdi niém phu
thudc cu thé nay (Chin, 2010). B€ c6 dudc gid tri
Q?, phuong phép Blindfolding dugc st dung trong
PLS dé do ludng. K&t qua cho thdy sy lién quan
du bdo Q? clia nghién cifu nay d6i vdi tat cd cdc
cu tric 16n hon 0 (0,542 va 0,243), chi ra ring tat
cé cdc bi€n phu thudc trong mo hinh déu c6 mitc
dd lién quan tién dodn. Tdc dong clia cdc y€u to
du dodn dudc kiém dinh bing tic dong cla (f2)
(Hair va cOng sy, 2013). K&t qué cho thdy tat cd
cdc yéu to déu c6 mitc dd 4nh hudng tuong ddi
dao dong tir 0,012 - 0,0371. Hé s6 f21a mitc do dnh
hudng cda tirng ciu tric tiém 4n ngoai sinh dén
ciu tric tiém 4n noi sinh. Cac gid tri 2 v6i: 0,35
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Bdng 5. K&t qud R2 va Q2

Bién phu thugc R2 R2Adjusted Q?
Su thda méan cong viéc 0,858 0,854 0,542
DBong luc lam viéc 0,522 0,520 0,243

Nguodn: Két qud phan tich di ligu ciia tdc gid

*Bdng 6. Ki€ém dinh su khdc biét vé ddc di€ém nhéan khdu hoc so véi déng luc lam viéc

- o (ae Hés6hdiquy | Trungbinh Do léch chuan Giatn t
STT Mbi quan hé tryc tiép ©)=p miia g3 (M) (STDEV) (IO/STDEV)) P Values

g | Goitinn®T™M 0,128 0,131 0,063 2,022 0,043
— Boéng luc lam viéc

, |BoworTM 0,191 0,201 0,101 1,894 0,058
— Bong luc lam viéc

3 | Trnhdohocvan™TV 0,191 0,205 0,067 2,841 0,005
— Doéng luc lam viéc

g | ViicongtacTM 0,000 0,004 0,047 0,008 0,993
— Dong luc lam viéc

g | SonamcongtacTM 0,075 0,072 0,068 1105 0,269
— Dong luc lam viéc

g | 'nunhaphang thang'TM 0,456 0,459 0,074 6,155 0,000
— Bong luc lam viéc

(hiéu tng manh), 0,15 (hiéu ng vira phai) va 0,02
(hiéu tng yé&u) (Theo Cohen & J,1988). K&t qué
ki€m dinh tir nghién cttu, hé s6 f2cida cic yéu to
hau hét déu 16n hon 0,02 va nim trong khodng
0,024 - 1,201 cho thay cdc y&u t& déu c6 tic dong
dé&n Pong luc 1am viéc clia nhan vién tai Cong ty
Japfa Comfeed Vietnam. (Bing 5)

Tir k€t qua nghién citu Bang 6 cho thdy, cic
bi€n diéu ti€t chi c6 y nghia thdng k& & mifc y
nghia 5% do6i v6i cdc bi€n Thu nhap hing thdng,
Trinh do hoc van, Gidi tinh vi (P-value <0,05);
bi€n Po tudi c¢6 y nghia thong k& & mic 10% (P
value = 0,058). Nhu vay, ta k&t luan: C4c bién: (1)
Gi6i tinh, (2) P9 tudi, (3) Thu nhap, (4) Hoc vén,
c6 vai tro diéu ti€t vé su khac biét dua trén dic
di€ém nhan kh4u hoc trong mdi quan hé giita Su
thda man trong cong viéc va Pong luc lam viéc

tai Cong ty Japfa VN. “Nghia 13, n€u thu nhap
khéc nhau, d tudi khdc nhau, trinh d6 khdc nhau,
thi c6 khdc nhau vé dong luc 1am viéc”.

5.K&tluan va ham § quan tri

5.1. Két ludn

Nhu vay, qua nghién cttu tai Cong ty Japfa VN
cho thdy mifc do 4nh huéng clia tirng nhan td cu
thé tic dong d&€n dong luc 1am viéc clia nhan vién.
o] day c6 nhitng tuong dong va khdc biét so vdi
nhiéu nghién cttu trudec day. K&t qua cho thdy tinh
tuong dong kha sit véi mo hinh vé dong luc cla
K. S.Kovach. So véi nhiéu nghién cttu trong nuéc
s6 nhan to tdc dong it hon, nhung & nghién ciu
nay c6 dén 7 nhan t& 4nh hudng d€n dong lyc lam
viéc cu thé€ 1a: Ludng thudng va phic 1gi; Thuong
hiéu cong ty; Tinh chit cdng viéc; Su hing thd
trong cong viéc; M6Oi quan hé vdi ddng nghiép;
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M&i quan hé vdi lanh dao; Pao tao va phat trién
nghé nghiép. Trong d6, y&u t& Luong thudng va
phic lgi; Thuong hi€u cong ty c6 tdc dong manh
nhat d€n dong luc lam viéc ciia NV.

5.2. Ham y qudn tri

Dua vao dic thii quén tri nhan sy ctia Cong ty,
nhém tdc gid tAp trung dwa ra nhidn xét ham y dén
3 nhin td c6 4nh hudng manh nhat, gdm:

Thit nhdt vé Luong thudng va phiic loi (B =
0,316). Qua ddnh gid chung cia nhan vién, Cong
ty Japfa VN hoat dong theo mo hinh cong ty FDI
nén hién tai Luong thudng va phic 1gi ctia Cong
ty & mifc chi trd rat t8t va canh tranh. Tuy nhién,
nhian vién vin mong mudn chinh sich luong
thudng va phic Igi cia Cong ty trong thdi gian tdi
dudc nang cao hon so véi mic hién tai nhat 1 sau
dai dich Covid-19. Song song véi cdc y&u t& vé
mit vat chit, nhan vién ciing mong mudn dugc
chia sé nhiéu hon vé tinh than, ching han nhu:
Cong ty can quan tim d&€n niém vui trong cong
viéc clia nhdn vién, quan tAm y ki€n cla nhin
vién, ling nghe thau hi€u, ghi nhan nhitng nd luc
va ddnh gia sdt thyc doi v6i tirng c4 nhan tir d6 ¢
nhitng chinh sdch va mdc khen thudng xiing ddng
hon. Cong ty can xay dung nhiéu chuong trinh thi
dua bd ich, t& chifc nhitng ky nghi tip thé gin két
dé€ nhan vién phdt huy vin héa td chic tt hon.
DAy la nhitng y&u t& tinh thAn ma nhin vién that
s cAn dugc quan tAm dii ngd va nhitng yé&u t&
nay s€ lam ting dong luc hoan thanh cong viéc
clia mdi cd nhin. Bén canh d6, gin vé6i két qua
kinh doanh dat dugc, Cong ty can phat huy chinh
sdch luong thudng va phic Igi mang tinh canh
tranh trén thi trudng lao dong thong qua I1dy y kién
khdo sdt ddnh gid bdi nhan vién véi cdc ndi dung
nhu: Cdch thic trd luong cia Cong ty 1a hoan toan
cong bing, hgp ly; Tién luong dudc trd ding thdi
han; Tién luong 1am viéc ngoai gid nhan dugc 1a
hdp ly véi siic d6ng gép; Tién thudng trong cédc
dip 18, t&t; Cac khodn bdo hiém diy di,... Hon
nita, Cong ty can c6 sy quan tim nhiéu hon danh
cho cdc nhan vién nit, nhian vién dang lam viéc &
cdc chi nhdnh trang trai ¢ ndong thon va nhém
nhan vién c6 mic thu nhap thip d€ ho an tAim hon
va déng gép nhiéu hon cho Cong ty.
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Thit hai vé Thuong hiéu va danh tiéng cong ty (3
= 0,187). La nhan t6 c¢6 mifc do dnh hudng 16n thit
hai d&€n dong lyc lam viéc clia nhan vién Cong ty
Japfa VN, k&t qud cho thdy nhan vién rit quan
tdm dé&n thuong hiéu va danh ti€ng Cong ty. Nhan
vién 1am viéc tai Cong ty Japfa VN di thé hién sy
cam nhén gid tri thuong hi€u va vian héa Cong ty,
cdm thdy ty hao vé noi ho dang lam, dong thdi
cling c6 sy am hi€u nha't dinh vé logo, muc ti€u, st
ménh cla cong ty. Thuong hi€éu Japfa Comfeed la
thuong hiéu tirng c6 vi tri 16n thit 3 trong nganh
Chén nudi, cling la thuong hi€éu da ¢6 mit hon 25
nam tai thi trudng Viét Nam. Do d6, véi sy lan
tda, thi trudng Viét Nam tir ldu dd c¢6 cdm tinh
thuong hié¢u véi Japfa Comfeed gin lién v6i bita
in hiing ngay ctia nhiéu gia dinh, diéu nay da tdc
dong dén sy cdm nhin va ty hao clia nhan vién
khi dugc 1am viéc & day. D€ duy tri dugc nhitng
gid tri cAm nhan thuong hiéu, qua ¥ ki€n khdo sit
cho thd'y Lanh dao Cong ty can xem xét danh gid
lai mdc do gid tri thuc trang thuong hi€u cong ty;
trién khai cdc cong viéc cu thé nhu: Hoach dinh
phét trién va xay dung thuong hiéu va vin héa td
chic cu thé: Hinh dnh cong ty, Logo, Tri€t Iy kinh
doanh (Slogan), Xay dung vin hda va thuong hiéu
thong qua quan hé cdng ching, Cling cd hoat
dong trach nhiém xa hdi doanh nghiép (CSR-
Corporate social responsibility), nhitng cau
chuyén thanh cong clia nhian vién gidi,.. nhim
xdy dung thuong hiéu ngay cang 16n manh va
ting dd tin ciy ddi v6i khach hang; TS chitc va
thuc hién cdc k& hoach xdy dung va phét trién
thuong hiéu Cong ty. Pay 1a nhitng nhan t6 c6 dnh
hudng tich cuc d€n dong luc lam viéc clia nhan
vién. Khi nhan vién cdm nhin dugc nhitng gia tri
riéng ctia Cong ty nhu: sy ty hao vé thuong hiéu
clia Japfa Comfeed; khdach hang va ddi tic ddnh
gid cao vé thuong hiéu cla Japfa Comfeed; cdc
gid tri vo hinh khéc trong Cong ty; sy hoa dong
chia sé clia linh dao va ddng nghiép; lanh dao
luén quan tAm tao diéu kién va khuyé&n khich thic
ddy nhin vién cling lam viéc t6t hon, ho sé& rit
trdn trong va tu hao trong qud trinh lam viéc tai
Cong ty. Do vay, ban linh dao Cong ty cin phai
giff gin nhitng gia tri da xay dung dudc va ti€p tuc
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phéat huy nhitng gid tri nay dé thuong hiéu cia
Cong ty that sy 12 mot tai sin chung dé€ gin két
céc cd nhan cing huéng dén 1di ich chung d6 1a sy
phét trién bén vitng ctia Cong ty.

Thit ba vé Tinh chdt cong viéc (B = 0,186). Nhan
t0 tinh chit cong viéc 12 nhan t6 quan trong thit 3 c6
4nh hudng dén dong luc lam viéc clia ho. Vi vay,
dé nang cao dong luc lam viéc cho nhan vién, linh
dao Cong ty cAn quan tim dé&n viéc bd tri, phan
giao cong viéc cho phu hgp véi trinh dd chuyén
mon, ning lyc va cdng viéc mong mudn ctia nhin
vién. Bén canh d6, lanh dao Cong ty ciing cin tao
diéu kién nhan vién dugc tham gia vao viéc lap k&
hoach kinh doanh cta t§ chitc, tham gia vao cac
quyét dinh c¢6 4nh hudng dén cong viéc clia nhan
vién. Chang han: nhan vién bo phan trang trai va
bac si thi y dugc tham gia c6 ¥ ki€n dong gép vao
k& hoach phat trién trang trai, su tham gia gép y
ki€n clia nhin vién s& mang lai nhiéu 10i ich trong
viéc diéu chinh hgp 1y cdc muc tiéu ctia Cong ty,
clia bd phan va clia c4 nhan. Tinh chit cdng viéc la
nhan t6 c6 4nh hudng cuc tich dé€n dong luc lao

TAILIEU THAM KHAO:

doéng cia nhén vién mot khi nhan vién cAm nhan
dugc sy phan cong phi hgp véi vi tri ddm nhiém
nhu: Cong viéc hién tai phlt hgp v6i nganh nghé
dao tao; Cong dudc phan cong rd rang va phu hgp;
Cong viéc hién tai phdt huy dugc khd ning nhin
vién; Vi tri phan cong ding v6i nguyén vong cla
minh; Pao tao, dinh huéng va 19 trinh phat trién
nghé nghiép ro rang. Do d6, nha quén tri cin c6
nhitng gidi phdp hgp 1y nhu: nim bit tAm tu cda
nhan vién, ludn diéu chinh KPI cdng viéc phlt hgp
v6i ndng luc, cong viéc hién tai, xay dyng khung
mo ta cong viéc phit hgp hon trudc tuyén dung, dao
tao nguGi lao dong dap tng v4Si cong viec Cong ty,
ghi nhan nhitng thanh tyu va két qud dat dugc clia
nhan vién, xay dung khung khen thudng phut hgp
vé tinh chit cong viéc. Tir cong viéc thiét thyc va
khoa hoc, ban lanh dao s& 1am rd tinh chit cong
viéc cia cdc bo phan, titng nganh dic trung, tiing vi
tri cong viéc cu thé. Piéu nay gitip cho nhan vién
yén tAm lam viéc, ludn c6 dong lyc lam viéc tot
nhat, ¢ niém tin vé 19 trinh phat trién va gidn bé 1au
daicung Cong ty ®
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ABSTRACT:

The work motivation of employees at multinational companies under advanced human
resource management methods is fundamentally different from that of employees at domestic
companies. This study is to evaluate the factors affecting the work motivation of employees at
Japfa Comfeed Vietnam Co., Ltd. The study’s data is collected from a survey of 287
employees working at technical units and middle management departments of the company.
The method of linear structural modeling (PLS-SEM) is used in this study. The study finds out
that there are seven factors affecting the work motivation of employees, namely: salary and
bonus, company brand, nature of work, interest in work, relationship with colleagues,
relationship with leadership, and career training and development. In which, the factor of
salary and bonus, and the factor of company brand have the strongest impacts on the employee
motivation.

Keywords: work motivation, influencing factors, linear structural model, Japfa Comfeed
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