TAP CHi CONG THUGNG

THUC TRANG NANG LUC QUAN TRI
CHAT LUQNG CUA CAC DOANH NGHIEP
THUQC TAP POAN DET MAY VIET NAM

® PO HUYEN TRANG

TOM TAT:

Quén tri chat lugng 1a mot trong nhitng khau quan trong d€ ddm bao cho qué trinh hoat dong
san xudt c6 dugc nhitng sdn phAm hoan hdo. Pic biét, viéc quan 1y chit Iugng ¢ y nghia vo ciing
quan trong gitip cic doanh nghiép khing dinh ning luc cung cAp san pham ciing nhu khing dinh uy
tin trén thi trudng. Thong qua ndi dung bai bdo nay, tdc gia ti€n hanh d4dnh gi4 va phan tich nhitng
y&u t6 tdc dong d&€n quin Iy chat lugng tai cdc doanh nghiép dét may thudc Tap doan Dét May
Viét Nam. K&t qui phan tich danh gid nay 12 mot phan trong qud trinh ddnh gid ning luc gia cong
xuatkhiu ctia cic doanh nghiép dét may theo dinh huéng nghién ctiu ma tic gid dang thuc hién.

T khéa: quén tri cha't lugng, dét may, ning luc quan tri.

1. Co'sé 1y luan vé ning luc quan Iy chat lugng

1.1. Quan ly quy trinh

LA viéc tiéu chuidn hda cdc qua trinh d€ dap ting
viéc hoan thanh cdc nhiém vu theo k& hoach, din
dén sy phit hgp clia t8 chifc, gidm sy mo hd va gidm
16i do hanh vi lip di lip lai (Santos-Vijande &
Alvarez-Gonzilez, 2007). Quan 1y quy trinh 12 hoat
dong ddm bao cho may méc thi€t bi chay &n dinh
va hiéu qua cao. Thyc hi€n quan 1y quy trinh nghia
12 doanh nghiép cAn phai dao tao cho nhitng ngudi
cong nhan dudi diy chuyén dé€ ho c6 thé tu bdo
quén thi&t bi cia minh. Quén 1y quy trinh thuc hién
cac viéc bao tri cd ban trong qua trinh lam viéc nhu
kiém sodt, lau chii, boi tron. Cic cdng viéc nay do
chinh nhitng nguGi cong nhan ding may thyc hién.
Dbay 1a cd s§ du dodn cho viéc cdi ti€n thit bi va
stra chita, dao tao va cdc hoat dong tao gié tri cao
(Nakajima & Tanaka, 1988). Theo quan diém nay,
quan ly quy trinh khong c6 nghia 1a ngudi cong
nhan chi c6 nhiém vu sin xuit con viéc sra chita va
bdo dudng la nhiém vu cia nhom bio dudng ma
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ngudi cong nhin cin c6 trach nhiém véi thi€t bi clia
minh d€ dat dugc muc tiéu an toan, khong c6 tai
nan va khdng c6 su ¢d.

Ngoai ra, khi mot cong viéc clia ngudi cong
nhén thuc hién theo ding cong viéc tiéu chuin sé
giip cho ho c6 dugc mdt phuong phap thuc hién
cong viéc hiéu qua nhat va duy tri lip lai cho nhitng
san phdm ti€p theo. Mdi sin phim, ngudi cong
nhan déu thyc hién cdc thao tdc cong viéc giong
nhau nhu vay sé gitip cho hé théng dudc &n dinh
(Cirjaliu & Draghici, 2016); (Dennis & Scott,
2007); (Ohno et al., 1988). Cac cong cu vin hanh
cong viéc tiéu chuin bao gdm cic loai bang ki€m
sodt va ddnh gid c4c tiéu chuin dé ngudi quan 1y va
cong nhan thyc hién cong viéc. Khi c6 cong viéc
tiéu chudn qué trinh sdn xuAt trd nén d& dang hon,
cac diéu kién khong tiéu chuin dugc nhan biét va
dua ra cdc quy€t dinh kip thoi.

1.2. Cam két ciia linh dao

Cam k&t clia lanh dao phdn dnh sy tham gia ctia
ban quan 1y, cam két va tAm nhin huéng t6i viéc tao
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ra mot chi€n lugc thay ddi va dinh hudng chit lugng
(Lakshman, 2006).

Su tham gia va cam két clia ban linh dao vé
chat lugng nhu 12 mot yéu t6 cd ban quyét dinh
trong viéc thyc hién thanh cong TQM da dugc thira
nhén rong rdi § nhitng nghién ciu trude diy ((Dean
Jr & Bowen, 1994); (Hackman & Wageman, 1995);
(Waldman, 1994)). Vai trd clia nha qudn tri cAp cao
12 rat 16n trong viéc cung cAp sy lanh dao da dugc
thé hién 16 tir 1au trong mot s6 t6 chiic & nhiéu qudc
gia khip cdc chau luc nhu Asahi Breweries Ltd.,
Nhat béan, Xerox, Inc., Dunlop My, Dow-Corning
Pvt. Ltd., Uc, Dunlop, Ltd., Malaysia ((Teng &
Das, 2008)). Ban quan tri cAp cao hanh dong nhu Ia
ngudi din dit thuc thi TQM, c6 thé dudc xdc dinh 1a
kha ning quan tri &€ phat trién va truyén thong mot
tAm nhin dai han, tao 14p gid tri, muc tiéu va cdc hé
thong, t& chifc Iam viéc nhom, cai tién lién tuc va
dinh huéng khach hang. Ho hanh dong mau muc dé
cung cAp ngudn cadm hitng va huéng din cho nhitng
ngudi khic (Anderson & Neary, 1994); (Dean Jr &
Bowen, 1994). Quan diém vé sy linh dao cling
ham ¥ x4c dinh rd rang vé tAm nhin, dinh huéng 1au
dai, trao quyén cho nhén vién, su' cong nhin, huin
luyén va phat trién con ngudi (Anderson & Neary,
1994); (Zairi & Leonard, 1994).

1.3. Quan tri nha cung cép

Céc hoat dong sdn xuat cia mot doanh nghiép
khong thé dudc thuc hién néu hé thdng nha cung
cAp clia doanh nghiép thi€u &n dinh hoic khong
dam bdo chat lugng. (Habidin et al., 2014) cho ring
viéc phat trién tot hé thong nha cung cAp cling hd
trg thuc hién quan tri sdn xuat gitp ca hai déu dat
dudc 1gi th€ canh tranh va tao thanh dong chdy lién
tuc. PAy 1a diéu kién quan trong gitip dat dugc cic
cam két chdt lugng noi riéng va k&t qua kinh doanh
clia doanh nghiép néi chung.

1.4. Pao tao nhén luc

Pao tao 1a cich thic d€ chia sé kién thic va
nang cao k¥ ning cho c4c thanh vién trong batky to
chitc no. Quin 1y chit lugng toan dién bao gom rat
nhiéu cic cong cu, k§ thuat vi phuong phap rat
phtic tap. Do d6, cach tot nhat d€ cic cong cu nay
dugc hi€u va st dung ding cich 1a thong qua hoat
dong dao tao. Ngay cé tai doanh nghiép thanh cong
trong quén 1y chat lugng toan dién thi hé thong dao
tao luén dudc coi 1a xuong sdng d€ duy tri hoat
dong quan ly chat lugng toan dién va phét trién con
nguti (Dennis & Scott, 2007). (Womack &

Khodakhah, 2003) ciing luu y thém ring quédn ly
chat luong toan dién 12 mot tip hop cda rit nhidu
cdc cong cu, ky thuat va “khong phai ai ciing c6 thé
hiéu va st dung dugc” ma khdng cin dao tao.
(Wilson, 2010) ciing ddng tinh v6i quan diém nay
khi d& cao hoat dong dio tao va huin luyén cic
cong cu, k§ thuat quin 1y chat lugng trudc va trong
qué trinh trién khai tif nhitng ngudi c¢6 kinh nghiém.

1.5. Dinh huéng khdch hang

La y€u td quan trong ddi v6i tAt ca cac qud trinh
tlf nghién cttu, thi€t k&, sdn xuat d€n phan phoi san
pham, dich vu cling nhu' cdc qud trinh 1Am thda min
nhu cAu, mong ddi cia khdch hang hién tai va
tuong lai (Dean Jr & Bowen, 1994). Su thda man
clia khdch hang 1a thuéc do cudi cling clia két qud
hoat dong kinh doanh tai doanh nghiép cling nhu' n6
dy dodn kha ning thanh cong hay that bai trong
tuong lai cia mot t& chic (Kanji va Asher, 1996).
Viéc xdc dinh nhu ciu vd mong ddi ctia khich
hang, cung cip hiing héa va dich vu dé théa min ho
12 ra't can thiét cho viéc thuc hién TQM (Ishikawa
& Loftus, 1990). Vi th€, dinh huéng khdch hang
hay tip trung vao khich hang dugc xem nhu la
thanh phan trong y&€u nhat cia TQM (Dean Jr &
Bowen, 1994).

2. Thye trang niang lyc quan tri chat lugng
tai cac doanh nghiép thuoc Tap doan Dét May
Viét Nam

2.1. Vé qudn Iy quy trinh

Trong sudt qud trinh gia cong xuit khiu, cic
doanh nghiép thuoc Tap doan Dét May Viét Nam
déu thuc hién quan ly chat lugng. Céc hoat dong
quan 1y quy trinh dugc thuc hién & ca 3 khau:
Nguyén phu liéu, sdn xuit va hoan thién sdn phim
nhim ddm bdo cdc sdn phdm c6 chit lugng dat yéu
cAu xuatkhiu theo diing hgp dong di ky.

(i) Kiém tra nguyén phu liéu:

Hoat dong ki€ém tra nguyén phu liéu dugc thuc
hién trugc khi dua vao sadn xuit. Mic du tinh chat
cla cdc nguyén phu liéu nganh May thudng khong
d& bi hdng hay bi gidm vé chit lugng.

(ii) Trong qud trinh sdn xudt

Khi 1ap phuong 4n sdn xuit, Cong ty ludn tao
diéu kién cho hoat ddong quan 1y chit lugng dugc
ti€n hanh thuin 1gi theo mot quy trinh nhat dinh.
Trong khi sdn xuAt trén diy chuyén, Cong ty cling
thudng xuyén ki€m tra, gidm st nhim ngin chin
sai hdng ngay tir diu thong qua bd phin quén ly
chatlugng va cdc cdn bo ky thuat.
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Trong qué trinh tic nghiép, bd phan quan 1y chat
Iugng thudng dung phudng phap truc quan va chon
mau ngiu nhién dé ki€m tra. Viéc ki€m tra nay
dugc dp dung véi cic quy trinh khac nhau dudc thé
hién nhu Bang 1.

Sdn phdm hoan thién

San phdm cudi cling, do nhan vién quan ly chat
lugng clia cong ty ki€m tra. San pham sau khi sin
xudt dugc x&p theo 16. Mdi 16 ¢6 cling chi s6, cling
mot ngly san xudt dudc dong trong bao tdi c6 cling
ky ma kién. Doanh nghiép 14y mau ki€m tra mot
lan nifa cdc chi tiéu va phin cip theo quy dinh sau
d6 nhap kho.

Nhin chung, k&t qud danh gid ning luc quan tri
quy trinh cla cidc doanh nghiép thuéc Tap doan Dét
May Viét Nam hién nay & mic kh4 tSt (diém trung

binh 3,48). Phan 16n cdc doanh nghiép déu thuc
hién c4i ti€n quy trinh niang cao hiéu qua sin xuat
va thudng xuyén ki€m sodt chat lugng trong toan
bd quy trinh gia cong sdn phAm. Tuy nhién, mic do
linh hoat clia quy trinh sdn xuét hién tai con thap
kho 4p dung d€ san xuit cic sin phdm may mic c6
thi€t k& riéng biét hodc phic tap (diém trung binh
3,28). (Bang 2)

2.2. Vé cam két ciia lanh dao

Dén nay, Tap doan Dét May Viét Nam néi
chung va cdc doanh nghiép thudc Tap doan déu
da thé hién cdc cam k&t va chinh sdch chat lugng
mot ciach day di va cong khai. Lanh dao cla cdc
cong ty thanh vién da xdc dinh dudgc chinh sich,
muc tiéu chat lugng cu thé va cé sy cam két vé
chat lugng. Hé thong chat lugng gdm cdc tai liéu

Bdng 1. Quy trinh qudn ly chédt lugng trong qud trinh s&n xuéit tai cdc doanh nghiép
thuéc Tap dodan Dét May Viét Nam

Bophanchiu | Quytrinh e o - o
fréch nhibm San xuat Noi dung kiém tra Dai tugng kiém tra
B6 phan ky STraival - 100% ban ct va cc chi tiét ban thanh pham.
o . " - D4 chinh xac cua cat. N R R
thuét cua phan Cat N - 100% b6 hang dong bd.
, -Bam bao déng bé trude khi g
xuong, QA o -Kiémtralai td cat.
chuyén sang may.
A - Kiém tra cac dusng may.
Bo phank ) N v T SN
© p 37n y . - Chi. - 100% cac dudng may chi tiét cua 50 san pham dau
thuat cua phan . . " N n
Xuéng. QA - V& sinh cdng nghiép. tién trén day chuyén.
9 , May - Tinh déng b6 cla chi tiét. - Kiém tra xac suét va phat hién 16i sau khi thu hda clia
kiém tra truGc , . A ) <L
Khi san xuat - Kich thudc. phén xudng may da kiém tra.
. - Theo mé&u chuén hoactheotai | - 100% thanh phdm cudi cuing.
hang loat. A e ar o s ,
liéu ky thuét cac phan xudng.
-Kié & thanh pham. o
'f’”.‘ tra ?t an p arrj . -100% thanh pham sau la.
e - V& sinh cdng nghiép cua thanh 2y
Bo phan L3 ham -Kiémtralaito la.
ky thuat P Kié’rﬁ ira kich thudc dusng mav. | - Kiém tra xac suét thanh phdm sau khi thu hda clia
ohi 9may | cac phan xudng da kiém tra 100% hoac sau khi tai ché.
KiSim tra v& méu séc. ma han - Kiém tra 100% thung tai t6 la.
B& phan QA S5 14ong SAn bham tro,n 1 thég’ - Kiém tra xac suat phat hién I6i sau khi thu hda clia cac
Kiémtrachat | . | Soong sanphamiiong TIANG. | . ian may da kim tra 100% s6 thiing hoc sau khi
, boénggoi | - SO lugng thung va dia chi giao f
lugng san han tai ché.
pham. g i - Kiém tra tai t6 1a hodc noi dong thung clia cac phan
- Dai nep va gién bang dinh. xudng
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Bdng 2. K&t qud théng ké mé té& ndng luc qudn
ly quy trinh sdn xuéit tai cédc doanh nghiép
thudéc Tap dodn Dét May Viét Nam

Bién N Trung bo Iéf:h
quan sat binh chuan
Quantri 1 186 3.47 0.913
Quantr 2 186 3.55 0.906
Quantr 3 186 3.28 0.905
Quantr 4 186 3.63 0.910
3.48 0.739

Nguon: Két qud xit Iy dit li¢u bing SPSS

vé s6 tay chat lugng, cdc quy trinh huéng din
cong viéc nhim:

- Quan ly ndi bd toan cong ty, ning cao chat
lugng san phAm thda min yéu ciu khdch hang.

- Tao 1ong tin v&i khidch hang.

-Pénh gid chatlugng d€ hé thong dugc duy tri.

Hé thdng quin 1y chit lugng quy dinh rd trach
nhiém quyén han clia tirng bd phan va huéng din
cong viéc cu thé trong titng bo phan cla cong ty.
CAu tric hé thdng chi't lugng bao gdm 3 phan, dugc
bi€u dién theo so dd sau: (Hinh 1)

Hinh 1: Céac cam két vé chét lugng tai
doanh nghiép
0 2
chit lwong

Quy trinh

Huwéng din cong viéc/ Ho so chit lrong

Nguon: Tdc gid téng hop

Trong do:

Ting 1: S8 tay chdt lugng: Chinh sich chat
lugng, cdc muc tiéu chat lugng, t8 chiic quan 1y chit
lugng, phan cong trach nhiém quyén han, md ta
chung cic y&u td clia hé chat lugng.

Tang 2: Cédc quy trinh chdt lugng thé hién cic
bién phap ki€m soat va diéu phdi hoat dong c6
dnh hudng t6i cha't lugng san pham va dich vu clia
cong ty.

- Céc huéng din cong viéc, cdc quy dinh cho
ngudi lam viéc thuc hién gom: cdc k& hoach chit
lugng, céc tiéu chudn ky thuat quy dinh cu thé quy
trinh thao tdc, cc tai liéu d€ tra cu bi€u mau.

- Ho sd chat luong, cdc bio cdo thir nghiém cic
biu miu di dugc thuc hién va cdc bdo cdo khic.

K&t qua khdo sit cho thdy mic do quan tAm
chua dédng k€ clia cdc nha quan tri doanh nghiép
thudc Tap doan Dét May Viét Nam ddi véi van dé
chat lugng. Trong d6, y&u t& ban lanh dao quan tAim
t6i muc tiéu chat lugng hon 14 san lugng sian pham
v tAm nhin chién lugc cia doanh nghiép tip trung
vao cai ti€n chat lugng con thap (di€m trung binh
1an lugt 3,12 va 3,22); thudng xuyén khuyén khich
su tham gia ctia ngudi lao dong trong hoat dong
quén 1y chit lugng toan dién (diém trung binh 3,31)
va tap trung vao muc tiéu quén tri chit lugng hon
san lugng (di€m trung binh 3,34). (Bing 3)

Bdng 3. K&t qud théng ké mé td& néing luc
Iénh dao tai cdc doanh nghiép thuéc

Tap doan Dét May Viét Nam
Bién N Trung bo Ié::h
quan sat binh chuan
Lanh dao 1 186 3.12 0.893
Lanh dao 2 186 3.31 0.844
Lanh dao 3 186 3.34 0.917
Lanh dao 4 186 3.22 0.936
3.24 0.758

Nguén: Két qud xit Iy dit ligu bang SPSS

2.3. Qudan Iy nha cung cép

C6 thé thdy, nganh May Viét Nam chua thé dat
dugc ty 1€ ndi dia hda cac nguyén, phu liéu, thudng
xuyén chiu 4p luc tif ngudn cung nhap khiu.

Chi c6 gan 30% phi€u khdo sit hoan toan dong
y doanh nghiép di xem xét cic chi€n lugc anh
hudng d&€n qué trinh quén tri quan hé nha cung cap
va chitng minh m&i quan hé v6i nha cung cap thong
qua cic thda thudn va thi€t 1ap mbi quan hé 1au dai
v6i cac nha cung cip. Tham chi, chi 26,72% y kién
xac nhan doanh nghiép thuéng xuyén lam viéc véi
cdc nha cung cap c6 chitng nhan chat lugng. C6 xap
xi 50% phi&u kh4o sdt nhdn manh doanh nghiép da
thudng xuyén cip nhat thong tin va dénh gid chat
lugng nha cung cap. (Bing 4)

DPdnh gia vé quén tri quan hé v6i nha cung cap
dua trén thang do Likert, gid tri trung binh 1a 2,98
(thAp hon ddng k€ so v6i mic diém trung binh 3,4).
Nhin chung, cdc doanh nghiép thudc Tap doan Dét
May Viét Nam déu nhan thic dugc 1gi thé canh
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Bdng 4. K&t qud théng ké mé t& ndng luc qudn
Iy nhda cung cdp tai cdc doanh nghiép thudc

Bdng 5. K&t qud théng ké mé t& nding luc déo
tao nhan luc tai cdc doanh nghiép thuéc Téap

Tap doan Dét May Viét Nam dodn Dét May Viét Nam
Bién N Trung Po Ié?h Bién N Trung 19]6) Ié?h
quan sat binh chuan quan sat binh chuan
Nha cung cép 1 186 293 1.024 Nhan luc 1 186 317 0.846
Nha cung cép 2 186 3.04 1.062 Nhan lyc 2 186 3.33 0.891
Nha cung cép 3 186 3.06 1.046 Nhan lyc 3 186 3.34 0.851
Nha cung cép 4 186 2.91 1.044 Nhan lyc 4 186 3.18 0.900
2.98 0.912 3.25 0.696

Nguon: Két qud xit Iy dit li¢u bing SPSS

tranh va hiéu qua t6 chiic c6 dugc tir viéc xay dung
chién lugc va van hanh quy trinh quan tri quan hé
véinha cung cap thich hgp.

2.4. Dao tao nguon nhén luc

Trudc sy phét trién manh mé clia nganh Dét
may, cling v6i yéu cau mdi cia cudc CMCN 4.0
va qud trinh hdi nhap kinh t€ qudc t&€ siu rong,
nhu cau vé nhan lyc chat lugng cao dang tré nén
cap thi€t hon bao gi¢ hét. La nong cdt trong thuc
hién nhiém vu chudn bi ngudn nhan lyc chat
lugng cao cho nganh, cdc cd s§ dao tao cia Tap
doan Dét may Viét Nam di c6 nhiéu c6 ging va
déng gép vao su nghiép "trong ngudi" clia nganh
Détmay Viét Nam.

Pé ddp tng "ding va tring" nhu cau nhin lyc
clia nganh trong diéu kién mdi, thdi gian qua cdc
trudng déu ddi méi, nang cao hiéu qua gidng day,
14y ¢6t 16i 12 "gdn day va hoc vdi thuc tién doanh
nghiép". TU thuc t&€ cdc so sd dao tao cla nganh
da xud't hién nhitng nhitng mo hinh hiéu qua. (1)

Nguon: Két qud xit Iy dit li¢u bing SPSS

Hoc 1y thuyét xen thuc hinh co ban trén sdn phaAm
tlr thi trudng ndi dia hodc gidi quyét cdc tinh
hudng thuc tién ngay tif nim thd nhat; (2) Thuc
tap nghé nghiép theo mdi trudng sdn xui't k&t hop
1y thuy€&t chuyén sau; (3) Thuc tAp sdn xuit tai
mdi trudng doanh nghiép; (4) Thuc tp tt nghiép
vdi cdc chuyén dé chuyén siu theo vi tri viéc lam
clia tirng nghé,...

2.5. Dinh huong khdch hang

D6i v6i cdc ddi tac 1a khich hang dit gia cong
vd mua sin phdm d€ xuit khiu, dic diém clia
khdch hang nay 1a dit hang véi s& lugng 16n, vi
vay, hoat dong sdn xuit - kinh doanh ctia doanh
nghiép phu thudc rt nhiéu & sy trung thanh clia ho.
Céc yéu ciu cd ban clia khdch hang nuéc ngoai
dugc thé hién tai Bang 6.

Céc cong ty thudc Tap doan Dét May Viét Nam
lu6n tao diéu kién thuin 1gi nhit cho khich hang
mudn tim ki€m thong tin, hay cin sy hd trg, gitp dd
tir phia cong ty. Viéc danh gid mdi quan hé cla

BAng 6. Binh hudng khéch hang cta céc doanh nghiép thudéc Tap dodn Dét May Viét Nam

M&i quan tam

Cach thic thuc hién

- Thai gian giao hang

- Chét lugng san pham

-Gia

- Tang gia try va uy tin canh tranh

- Cling ¢6 va tang cudng uy tin, quan hé mat thiét véi khach hang 1ang nghe va thoa
man céc yéu cau khach hang.

- Xay dung quy ché, quy trinh dam bao cac yéu cu vé tién do, chat lugng, mic gia

- Cho nhan vién ha trg khach hang khi gap van dé kho khan

- Thanh Iap bd phan tu van ki thuat may gilp khach hang gidm chi phi

- Tao diéu kién cho khach hang dugc Igi thé canh tranh trén thuong trudng bang cach
nang uy tin san phdm cong ty
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cong ty véi khach hang s& dwa vao két qua ting
doanh s&, s0 lugng khich hang ting nhung van giit
dugc khach hang da va dang c6. (Bang7)

BAng 7. K&t qud théng ké mé té& ndng luc dinh
hudng khéch hang tai cdc doanh nghiép thuéc
Tap doan Dét May Viét Nam

K&t qud trén Bang 7 cho thdy mic do dinh

hudng khach hang cia cidc doanh nghiép thudc Tap Bién N Trung DBgléch
doan Dét May Viét Nam hién nay chua cao, méi quan sat binh chuan
dat muc 3,26. . .

Théng qua bai bdo ndy, tic gid da phan tich Khachhang1 | 186 313 822
ddnh gid dudc ning luc quan tri chit lugng clia cdc Khach hang 2 186 3.33 .760
doanh nghiép det may thugc Tip doan Dét May Khachhang3 | 186 3.35 853
Viét Nam. Viéc ddnh gid ndng lyc quan tri chat
lugng clia cdc doanh nghiép dét may thuoc Tap Khach hang 4 186 3.25 872
doan Dét May Viét Nam c6 y nghia quan trong 3.2648 67091

trong gép phan danh gid ning lyc gia cong clia cic

doanh nghiép nay m Nguén: Két qud xit 1y dit lieu bing SPSS
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ABSTRACT:

Quality management is one of the important steps to ensure the product quality. It plays an
extremely role in helping enterprises affirm their production ability and build their reputation.
This paper evaluates and analyzes the factors affecting the quality management of textile and
garment companies under Vietnam National Textile and Garment Group. This paper’s
analyses is a part of the assessment about the export processing capacity of textile and
garment enterprises which is conducted by the paper’s author.

Keywords: quality management, textile, management capacity.
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