TAP CHi CONG THUGNG
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TOMTAT:

Su phat trién clia cong nghé di tic dong d€n hau hét cdc nganh nghé, linh vuc cla ddi song.
Trong d6 nganh in an, sdn xuét bao bi ciing bi 4nh hudng. Cai ti€n vé chat lugng sdn phaim la chua
dd, cdc ddi tic clia nganh cong nghiép nay doi hdi nhiéu hon vé phong cich 1am viéc clia doanh
nghiép tir d6 tao sy tin tudng nhat dinh vé mit sin phffm. Do dé, dp dung 5S v6i muc dich tao moi
trudng lam viéc an toan cho cdng nhan vién Cong ty, tir d6 tao dong luc, ting hiéu qua va ning
sudtlam viéc, ddng thdi gidm b6t dugc sy lang phi nguyén vat liéu va thdi gian 1 rat can thiét. Dir
liéu s&n xuat dudc thu thap tir thyc trang 1am viéc tai Cong ty TNHH Thuong mai va S&n xuat bao
bi Song Lam cho tha'y ¢6 phii hgp ctia 5S véi didu kién sin xuit tai co s&. Tr két qua nghién ciu,
mot s§ gidi phip dudc dé xuit gidp cho cdc co s§ sin xudt bao bi khong chi trong viéc ning cao
hiéu sudtlam viéc ma con duy tri dudc chat lugng san pham.

Tir khéa: 5S, bao bi, ning sudt lao ddng, chit lugng sin phaAm.

1. Dat van dé

5S dugc tng dung hau hét trong cdc xi nghiép
Nhat Bdn nhim lam ting kh ning ciing nhu hiéu
qua lam viéc ctia con ngudi. N6 dugc tin 1a mot
cong cu c6 thé gitp t& chifc ning cao hiéu qua
mdi trudng sdn xudt bao gdm cd vé sinh, sitc khée,
an toan va nhiéu hon nita (Mohd Nizam Ab
Rahman, 2010). 5S 1a mot k§y thuat dugc sit dung
dé 1ap nén va duy tri mot mdi trusng chit lugng
trong t6 chic. 5S gidi quyé&t van dé tam ly, cai
thién diéu kién lao dong va khong khi lam viéc
trong tap thé, hoan thién moi trudng lam viéc.
Con theo J. Michalska*, D. Szewieczek (2007),
phuong phdp 5S thudng dugc m& diu trong chu
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trinh céi ti€n, n6 12 mot cong cu gitip cho qud trinh
phan tich ti€n trinh dudc dién ra nhanh hon, dong
thdi tao ra su sdng tao, duy tri t8 chifc gon gang,
ngin ndp. K&t qua cla né chinh 1a ting hiéu qua
clia t8 chic, cdi thién chat lugng, gidm dudc cic
lang phi trong sédn xuat.

Phuong phdp 5S nhiim x4y dung ¥ thifc céi tié€n va
tinh thAn ddng doi ctia moi ngudi tai ndi lam viéc,
gitip XAy dung va phat tri€n y thic trach nhiém va
tinh than tap thé clia cdc thanh vién (Ta Thi Kiéu An,
2010). Tao cho noi lam viéc dudc sach s&, ngin nip
hon, ting cudng phat huy sing ki€n cdi ti€n clia nhan
vién, tao diéu kién hd trd sdn sang cho cdng viéc, gia
tang tinh ty gidc cia nhan vién trong cong ty. Thuc
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hién 5t 5S gép phan vao viéc thuc hién tot cic hoat
dong: PQCDSM: P (Productivity) - Tang ning sut,
Q (Quality) - Ting chat lugng, C (Cost) - gidm chi
phi, D (Delivery) - Giao hang ding hen, S (Safety) -
Dam bio an toan, M (Morale) - Nang cao tinh than
(Hajime Suzuki, 2006).

Ngoai ra, J. Michalska*, D. Szewieczek (2007)
con chiing minh dudc vai tro to 16n ctia viéc thuc hién
t6t 5S qua c4c giai doan:

Thuc hién t6t S1 (Sang loc): gitp 5 chifc cai tién
dudc ti€n trinh biing viéc gidm chi phi sin xuat, giim
ton kho, sit dung 5t hon dién tich noi lam viéc va
gidm viéc lam mat cong cu lam viéc.

Thuc hién t6t S2 (Sap x&p): gitip t6 chiic cai tién
dugc ti€n trinh biing viéc ting hiéu suit va hiéu qua
lam viéc, gidm thdi gian tim ki€m cdng cu can thiét
va tdng mic d) an toan trong lao dong.

Thyc hién t6t S3 (Sach s&): ting hiéu qua 1am
viéc clia miy moéc, duy tri sy sach s& va ngin nip,
duy tri va cai tién dugc hiéu suat 1am viéc ca may
mdc, duy tri ndi lam viéc sach s&, d& dang d€ kiém
tra, phat hién nhanh chéng méi de doa (ngudn goc
gdy ra su nguy hi€ém trong sin xuat), cai ti€n moi
trudng lam viéc va ddnh gid dugc nguyén nhan cia
nhitng tai nan.

Thuc hién tot S4 (Sin s6c): s& gia ting suf an toan
va gidm & nhiém trong moi trudng cong nghiép, xac
dinh dudc nguyén nhan clia moi ti&n trinh.

Thuc hién t6t S5 (Sdn sang): ting dugc nhan thitc
va tinh thin Iam viéc clia cdn by cong nhan vién
trong t8 chiic, gidm t6i thi€u nhitng 18i vé chat lugng,
gia ting su dong long trong nhin vién, cii tién tién
trinh giao ti€p vd moi quan hé clia toan thé nhian
vién.

Trong tinh trang kinh € kh6 khin nhu hién nay,
do quy md nhd, han ch& vé cic ngudn luc nén cic
doanh nghiép sdn xuat vira va nhé gip kha nhiéu kh
khin trong sin xuat - kinh doanh. Tuy nhién, quy md
nhd ciing gitip cic doanh nghiép nay linh dong va dé&
dang thay ddi hay 4p dung nhitng phudng phap quan
ly méi. Do d6, khi 5S du nhap vao Viét Nam, mot sO
lugng khd 16n doanh nghiép san xudt vira va nhd da
manh dan 4p dung 5S vao qua trinh sin xut va quin
ly, mang lai hiéu qua dang ké. Tai Viét Nam, 5S di
du nhap kh4 1au, s6 lugng doanh nghiép 4p dung

cling ngay cang ting. Cling véi su hd trg ctia T4 chifc
Niing sudit chdu A, Trung tim Ning sudt Viét Nam,
Trung tAm Ning suit Malaysia, T8 chiic Hop tic
Qudc t&€ Nhat Ban (JICA) va cic t8 chifc, trung tAm
hd tr¢ doanh nghiép, 5S dugc trién khai trong nhiéu
doanh nghiép. Ap dung 5S vao nganh bao bi ciing
khong phai 1a ngoai 1€, viéc ti€p cin v6i nhitng xu
hudng t6 chiic sin xuit mdi 1a mot xu huéng tat y&u
dé€ nang cao niang sudt lam viéc va chit lugng sin
pham. Tuy nhién quy trinh trién khai, cic budc ap
dung 12 viéc can dugc ban luin dic biét tai nhitng cd
s& thuc t&.

2. Ca's6 1y thuy&t va mé hinh nghién ciu

C6 nhiéu khai niém khac nhau vé t8 chifc san
xuat. C6 khdi niém cho ring: T8 chiic sdn xut 12 b
tri ngudi lam, ngudi theo ddi, chi huy, bd tri nguyén
vatliéu, cong cu, mit bing d€ sdn xuat mot mit hang
nao d6. Theo khdi niém nay, t§ chiic sdn xuit hudng
dén viec sip x€&p, bo tri cdc y&u t6: lao dong, nguyén
vat liéu, cong cu lao dong va mit bing sin xuit dé
tao ra mot loai san phAm hang héa.

C6 khai niém cho ring: TS chifc sdn xudt Ia tong
hop céc bién phap chi dao huéng t6i mot tdng hgp
hop ly cic qua trinh lao dong véi cdc yéu to vat ly
clia sn xuat trong khong gian va thdi gian cho muc
dich nang cao hiéu qua.

Theo cich dinh nghia nay, t6 chic san xuat 1a
hanh ddng ctia cht thé quin ly nhim muc tiéu si
dung t8i vu cdc ngudn luc nhd cic hoat dong bo tri
hdp 1y cdc ngudn lyc trong mot khong gian va thdi
gian nhat dinh.

Céc khai niém trén déu c6 chung mot ndi dung @6
1a: TS chifc san xuat 1a sy phdi hop, k&t hop chit ché
gitta stic lao dong, tu liéu lao dong va doi tugng lao
dong cho phii hdp yéu cAu, nhiém vu sdn xuit, quy
mo san xuét va cong nghé sdn xuat da xdc dinh nhim
san xuat ra san phim c6 chit lugng ddp ¢ng nhu cau
thi trudng.

Viéc 4p dung 5S vao 6 chiic sdn xuit mang lai
nhiéu lgi ich cho doanh nghiép, cu thé nhu sau:

- Néang cao chdt lugng sén phdm.:

Do quy trinh 5S ddm bdo khic phuc dudc su
nham 14n ciing nhu sai s6t nén quy trinh sin xuAt san
phiam s& dudc cai thién, tir d6 chat luong san phim
dugc ddm bao tao niém tin cho khach hang.
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- Tding nding sudt lam viéc:

Quy trinh 5S gitp cai thién moi trudng lam viéc,
cong nhan, tir d6 c6 thé dé dang thyc hién thao tic
san xudt, gitp ting ning suit lao dong.

- Moi truong lamviéc tot hon:

+ Noi lam viéc tré nén sach s& va ngin ndp hon;

+Giam thiéu nguy cd x4y ra c4c tai nan lao dong;

+ C4n bd cdng nhan vién tr hao vé ndi lam viéc
sach s& va ngin nip clia minh;

+ Céc thiét bi, dung cu dugc ddm bdo an toan khi
strdung.

- Cai thién chat luong lao dong:

+ Tang cudng phat huy sang ki€n cai tién;

+ Moi ngudi trd nén ¢6 ky luit hon;

+ Céc diéu kién hd tr¢ ludn sin sang cho cong
viéc;

Tao su tin tudng tin nhiém cta khach hang, tir d6
dem lai nhiéu co hdi kinh doanh.

3. Phuong phap nghién citu

Quy trinh nghién cttu 4p dung 5S vao trong doanh
nghiép. (Hinh 1)

DPé tai st dung phuong phdp nghién cifu dinh
lugng c6 két hgp v6i nghién citu dinh tinh, cu thé 1a:

- Phuong phap nghién ctu dinh tinh dudc thuc
hién thong qua bang héi khdo sit xudng sin xuat
(Dario va cong su 2008) dé€ phdng van cong nhan.

- Nghién ctru dinh lugng st dung dit liéu thu thap
dugc tai don vi sdn xuat trong 1 ndm sau khi 4p dung
58 vao t8 chitc quan 1y sdn xuAt.

Hinh 1: Quy tinh éap dung 5S vao doanh nghiép

4. K&t qua nghién cdu

K&t qua dau tién dang ghi nhan 1a cd s§ da
thanh cong trong viéc thanh 14p ban chi dao 5S, ban
chi dao dudgc thanh ldp véi chic ning ddm bao su
tham gia clia tAt cA moi ngudi mdt cich nhit quin
trong mot hé thong khi thuc hién 5S. Va véi muc
dich diéu hanh kiém sodt cling nhu hd trg dé
chuong trinh trién khai thanh cong, moi hoat dong
trién khai thuc hién déu do ban chi dao 5S quyét
dinh va chiu trdch nhi¢m. Tt day, ta s€ xay dung sd
dd ban chi dao va cong viéc phan cong. Bang phan
cong nhiém vu cu thé ctia Ban chi dao 5S dua ra
quy dinh vé vai trd trdch nhiém ciia ti't c4 cdc thanh
vién trong cong ty. Céc thanh vién phéi cam két
thuc hién ding nhiém vu va quyén han di dé ra,
ddng thdi phai phdi hop vdi nhau ddm bio cong
viéc xay dung 5S dugc thuin 1¢i @€ mang lai nhiéu
su thay ddi c6 16i cho cong ty. (Hinh 2)

K&t qua nghién ctu dinh tinh dwa trén bang
phdng van dua ra v6i hon 90% ty 1& dong ¥ vé mdi
trudng thay ddi theo chiéu hudng tich cuc, ning suat
dugc d?fy manh, ning cao dudc chat lugng sin phé{m,
¥ thitc lam viéc.

V& két qua nghién cttu dinh tinh dya trén bd phan
ghi nhan va danh gi4 truc ti€p st dung phin mém tai
cd s8. SO liéu cu thé & Bang 1 (s6 liéu 6 thing dau
nim 2021) va Bang 2 (s liéu 6 thing cudi nim
2021) cho thay:

V& nhan sy ¢6 chiéu hudng thay ddi, tuy nhién

Muc tiéu nghién ctu

Quan sét thuc t& va tai liéu san co I

| Khao sat cong nhan vién

| V4n dé/giai phap |

| Phdng van ban giam déc vé giai phap |

|
Mong mudn |
[

|
| Tinh kha thi
|

| Thyc hién, do ludng va danh gia két qua |

| K&t luan & kién ngh |
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Hinh 2: Sd dé ban chi dao 58 va céng viéc
phdn céng

Ban chi dao 5S |

Y
| Kiém soat |

| Diéu phdi vién |

| Diéu hanh |
]

\
| Dai dién trién khai |

Y

| Toan bo nhan vién thuc hién |

ning sudt van ting, do diéu kién lam viéc thay doi,
moi trudng va khdng gian sn xult tot hon.

V& ning suit thiét bi naim 2021 cao hon nim
2020 sau khi da ap dung 5S vao cdc bd phin cua
xudng san xuit, cic bd phan déu c6 quy trinh lam
viéc hgp 1y, dugc vé sinh dinh ky va c6 sy gidm sat
ki€m tra ca can bod 58.

V& ty 1& NG (No Good), nam 2021, tJ 1¢ NG da
gidm so v6i nim 2020, mic di ¢ nhiéu sy x40
tron vé nhan sy, chitng td chat lugng sin pham da
cdi thién sau khi c¢6 dp dung 5S vao cdc cong doan
s&n xuit.

5. K&t luan va mot so dé xuat giai phap

Trong & chifc sin xuat mot phudng phap co ban
dé gitip cho doanh nghiép hoat dong tinh gon hiéu
qué 13 dp dung 58S, n6 1a nén ting d€ nang cao ning
suit, diy manh chat luong, gidm thi€u nhitng lang
phi, tin dung tot vat tu thit bi, t6i wu hda thdi gian va
khong gian trong cac doanh nghiép sdn xuit bao bi

néi rieng va cic doanh nghiép sdn xuit néi chung.
Du6i day 1a cdc dé xuit @& qué trinh trién khai va
duy tri 5S dudc thudng xuyén lién tuc.

Xay dung k& hoach dao tao va huan luyén dinh
ky cho nhan vién la gitip toan bd nhin vién hiéu
dugc tim quan trong clia viéc 4p dung 5S. Tao tién
dé vitng chic cho viéc trién khai 5S sau do.

Xay dung khiu hiéu va tuyén truyén 5S thudng
xuyén lién tuc. Céc bing ron, biu ngit trén 13 mot
cdng cu rat tot cho cdng tic tuyén truyén 5S dén cic
nhan vién trong xudng. Thém vao d6, ching ta ¢6
thé st dung mot s6 cong cu hd trg khac nhu bang tin
vé 5S. Bang tin vé 5S s& chifa cdc thong tin vé két
qua thyc hién 5S trong phan xudng. Tai diy s€ cong
b6 cdc nhom hay ca nhan thuc hién t6t 5S, dong thdi
phé phéan nhitng mit con han ché. Chiing ta s& st
dung hinh 4nh d€ tic dong tryc ti€p lén y thic cla
nhan vién. Bdng nay nén dit & cong ra vio clia cong
nhan va nén dudc cip nhat thudng xuyén, dac bict 1a
cdc dé xuAt cai ti€n ctia cong nhan.

Xay dung nguyén tic sip x&p FIFO (First In First
Out), nhim dam bao cic sin phim san xuat ra trudc
dugc xir 1y truSc. Theo nguyén tic ndy ddm bdo
khdng c6 mdt hang nao bi lang quén, lau ngay khong
st dung 1am cho bi & vang. Mit hang clia xudng rit
nhiéu va qua nhiéu cong doan gia cong, su di chuyén
ban thanh phim giita cic cong doan 1a thudng
xuyén, vi vay viéc v& vach phan chia cac khu vuc gia
cdng, khu dudng di 1a rit quan trong. Do d6, viéc vé
vach c6 dinh vi tri clia cdc thiét bi trén 13 rat can thiét.

Bdng 1. S8 liéu tai phén xudng sdn xudit 6 thang dédu ndm 2021

Noi dung Ponv; | Nam2020 | Kétqua2021 Jan Feb Mar Apr May Jun
Hiéntrangnhanluc | Ngudi 319 151 288 284 257 113 114 103
Nang suét TB Pcs/h 2166 2921 1788 2406 2512 3495 3779 4692
Ty IENG % 1,82% 050% | 140% | 0,91% | 079% | 059% | 038% | 0,26%

Bdng 2. $6 liéu tai phdn xudng sdn xuét 6 thdng cudi ndm 2021

Noi dung Ponv) | Nam2020 | Kétqua2021 Jul Aug Sep Oct Nov Dec
Hiéntrangnhanluc | Ngudi 319 151 102 102 148 187 176 151
Nang suét TB Pcs/h 2166 2921 3401 4362 3233 2478 2606 3190
TyleNG % 1,82% 0,50% 0,26% | 0,30% | 0,30% | 0,41% | 0,30% | 0,22%

$6 21 -Thdng 9/2022 173



TAP CHi CONG THUGNG

Sach s& 1a mot trong céc hoat dong chinh cta 5S.
Ludn giif sach s& & tit ca vi tri trong xudng, sach s&
s& triét tiéu cac ngudn giy ban. Tién hanh tong vé
sinh dinh ky.

San soc la duy tri thudSng xuyén 3S, nghia 1a duy
tri ning cao gia tri cong viéc ching ta da lam dudgc.
Pé duy tri dugc viéc nhu trén, Cong ty cAn phai
chuiin h6a mdt sd cong viéc d€ moi ngudi lam theo.
Piu tién d6 phai 1a viéc tién hanh duy tri vé& sinh
hang ngay. Viéc v€ sinh hang ngay s€ quy ra ngudi
chiu trach nhiém cho mdi cong viéc hang ngay. Sau
d6 sé tién hanh mdt s6 bién phap khac nhu: t6 chic
thi dua giita cac bd phan, khuyé&n khich moi ngudi
doéng gop ¥ ki€n cai ti€n cong viéc.

Xay dung thi dua gifta cadc bd phan trong Cong ty
nhiim thay ddi théi quen tir truSc dén gits 1a mot viec
kho6 khin. Piéu nay phu thudc vao ¥ thiic clia ban
than mdi ngudi nén phdi tir tif tiing budc méi c6 két
qué. Khi do, su thi dua khen thudng giita cdc bd phan
khéc nhau 13 mot cong cu rit ot dé thic ddy chuong
trinh ti&€n hanh 5t dep, 1a dong lyc d€ moi ngudi cd
ging va quen din véi cong viec 5S.

Khuyén khich moi ngudi déng gép y ki€n, ban
lanh dao khuyé&n khich cdc cdng nhan manh dan
dong gép ¥ kién ci tién cong viéc va thuc hién cii
ti€n cong viéc. Mdi ¥ kién déng gbp sé dugc phan
hdi truc ti€p cho Ban chi dao 5S thong qua thiing thu
dong gop y ki€én dit truSc nha may. Nhiém vu clia
Ban chi dao 1a kiém tra, ghi nhan ti€p thu va xem xét
céc y ki€n d6. Y ki€n dudc chon s& dudc tuyén duong
trudc toan thé xudng va sé dudc ting thudng. Piéu
nay rat tot trong viéc cai thién mdi trudng lam viéc,
kéu goi sy tham gia clia toan bd nhan vién trong
xudng, b&i cong nhan 1a ngudi tryc ti€p tham gia vao
cdng viéc sé phat hién ra nhitng van dé va chi c6 ho

TAILIEU THAM KHAO:

m&i 13 ngudi gidi quyét nhitng van d& ma ho gip phai
mot cach hiéu qua.

Ti€n hanh chup 4nh vin dé nhim muc dich gitip
cho moi ngudi thi'y dugc hinh 4nh khi chua thuc hién
5S va khi da thuc hién xong khic biét nhu th& nao.
DPong thdi cling ti€n hanh chup 4nh khi moi ngudi
dang lam viéc d€ moi ngudi thay dudc diéu minh lam
chua ding d€ cii thién hay lam xuét sic d€ moi
ngudi cung hoc tap theo. Cac hinh trudc va sau, hay
céc hinh thyc hién cong viéc s€ dudc dén 1&én ban tin
5S hay 1a bang thong bdo clia xudng dé moi ngudi
cling nhin thiy. Pay 1a mdt cong cu tryc quan rat tot
tdc dong tryc ti€p 1én tAm 1y clia ngudi cong nhan, c6
tac dung tot trong viéc ki€m tra cong viéc ciing nhu
hanh dong cdi ti€n, ngan khong lip lai cac viéc lam
sai tréi.

Tuan thii cdc ndi quy va nguyén tic ctia 5S ddp
ting dudc cdc muc tiéu ma chuong trinh dé ra, cai
ti€n moi trudng lam viéc. Vi vy, doi hdi bdn than
mdi ngudi cong nhan ctia Cong ty can cd y thifc
thuc hién ding cdc nguyén tic trén. Khong c6
cdch nao hay hon d€ thuc hién t6t cdc nguyén tic
trén 1a thuc hién né nhiéu 1an cho cho dén khi
quen thudc. Sdn sang 12 1am cdc viéc trén mot
cdch tu gidc va thanh théi quen, tao cho ngudi
cong nhan cé tinh ky luat. Mudn vay, vai trd clia
ngudi 1anh dao don vi rit quan trong. Ngudi lanh
dao phai lam guong cho cdng nhan noi theo. Ban
than ngudi 1anh dao 12 mot tAm guong t&t cho cé
nhin thyc hién t6t 5S, noi 1am viéc, quan 4o dau
téc ludn sach s€, gon gang. Ngoai ra, trong cic
cudc hop, nhitng ngudi lanh dao nhu Ban quan
ddc hay Gidm ddc diéu hanh Cong ty ludn cam
k&t va thé hién bing hanh dong ing ho chuong
trinh 5S va luon quy€t tam cdi tién di [én W
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ABSTRACT:

Technological development has impacted almost all professions and fields including printing
and packaging industry. Customers in the printing and packaging industry do not only demand
improvements in product quality but also working style enhancements which create a certain trust
with products. The 5S system is applied to ensure a safe working environment for employees,
thereby creating motivation, increasing performance and productivity, reducing waste and saving
time. The data collected from the working conditions of Song Lam Packaging Production and
Trading Co., Ltd shows that the 5S system is suitable for the company’s conditions. Based on the
paper’s findings, some solutions are proposed to help packaging manufacturers improve their
performance and product quality.
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