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TOM TAT:

Trong nhitng nim gan diy thuong mai dién tt (TMDT) Viét Nam da c6 budc chuyén bi€n kha
manh mé&. Viéc diu tu vé ha ting cong nghé, hanh lang phép 1y, ciing nhu nhan thic clia cic doanh
nghiép vé tng dung TMBDT dudc ning cao rd rét. Tuy vy, doanh s6 tir hoat ddng TMPT dic biét 1a
hoat ddng mua ban tryc tuy&n van chua tuong xtiing v6i tiém ning bdi ngudi tiéu diing van con e dé
va tim 1y chua s&n sang trong viéc mua ban truc tuyén. Bit chdp tiém ning 16n, ting trudng TMDT
& Viét Nam dang bi kiém ché& bdi nhiéu 1y do ching han nhu th6i quen va niém tin mua ban hang
trén mang ciing nhu viéc thanh todn tién hang truc tuy&n di trd thanh thach thic chinh khi€n TMDT
Viét Nam van chua nhu ky vong. Bai viét nay phan tich thuc trang phét trién TMBT va dé xuit mot
s0 gidi phdp nhiim d4y manh TMPT tai Viét Nam.

Tu khéa: thuong mai dién t, thyc trang, gidi phap, Viét Nam.

1.Pit van dé

Internet da va dang titng buc khing dinh vi tri
12 mdt phuong tién phd bi€n trong viéc cung cip va
kinh doanh thdng tin, hang héa cling nhu dich vu.
Tir d6, TMPT di trd thanh mot xu huéng phd bién
trén thé gidi va tai Viét Nam. Viét Nam dugc danh
gia 1a thi trudng tiém ning trong viéc phat trién
TMBT va hién dugc danh gid la mot trong nhitng
thi trusng TMDT phét trién nhanh nhit & Pong
Nam A.

TMPT Viét Nam trong nhitng nim gin day da
¢6 bu6c chuyén bi€n kha manh mé. Viéc dau tu vé
ha ting cong nghé, hanh lang phép ly ciing nhu
nhin thic clia cdc doanh nghiép vé tng dung
TMDT dudc nang cao rd rét. Tuy vay, doanh s6 tlr
hoat dong TMPT dédc biét [a hoat dong mua ban
trirc tuyé&n van chua tuong xing véi tiém ning, bdi
ngudi tiéu dung van con e d& va tim ly chua sin
sang trong viéc mua sim tryc tuyén. BAt chap tiém
ndng 16n, ting trudng TMPT & Viét Nam dang bi

kiém ché& bdi nhiéu 1y do ching han nhu théi quen
va niém tin mua bdn hing trén mang ciling nhu viéc
thanh todn tién hang truc tuy&€n di trd thanh thiach
thic chinh khi€én TMPT Viét Nam van chua dat
dudgc nhu ky vong.

2. Cd s6 1y luan vé thueng mai dién tir

TMPBT dudc bi€t d&€n vdi nhiéu tén goi khic
nhau, nhu “thwong mai dién t&” (Electronic
commerce), “thuong mai truc tuyén” (online
trade), “thuong mai khong gidy t6” (paperless
commerce) hoidc “kinh doanh dién t&” (e-
business). Tuy nhién, “thuong mai dién tir” van Ia
tén goi phd bi€n nhit va dugc ding thdng nhat
trong cdc vian bdn hay cong trinh nghién citu clia
cdc td chitc hay cdc nha nghién ctu. TMPT bit
dau bing viéc mua ban hang héa va dich vu
thong qua cdc phuong tién dién tir vd mang vién
thong. Cdc doanh nghiép ti€n tdi ¥ng dung cong
nghé thong tin vao moi hoat dong clia minh, tir
ban hang, marketing, thanh todn dé€n mua sim,
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san xudt, dao tao, phdi hdp hoat dong véi nha
cung cap, doi tiac, khach hang,... khi d6 TMDT
phét trién thanh kinh doanh dién t& va doanh
nghiép tng dung TMDPT & mic cao duge goi la
doanh nghiép dién ti. Nhu vay, c¢6 thé€ hi€u kinh
doanh dién tt 12 mo6 hinh phdt tri€n ctia doanh
nghiép khi tham gia TMPT & muc d6 cao va tng
dung cong nghé thong tin chuyén sdu trong moi
hoat dong clia doanh nghiép (Nguyén Viin Thoan,
2011, tr.14).

3. Thyc trang thuwong mai dién t tai Viét
Nam

Hiép hoi Thuong mai dién t&¢ Viét Nam
(VECOM) danh gid, tir nam 2016 TMBT budc sang
giai doan mdi v6i nét nSi bat toc dd phat trién
nhanh va 8n dinh (Vecom, 2015).

Néam 2019, thi trudng TMDPT Viét Nam lién tuc
chiing ki€n sy ra di cla nhitng tén tudi nhu:
Adayroi, hay Lotte.vn nhung khong vi thé, stic hiit &
linh vuc nay kém di. Theo bdo cdo e-Conomy SEA
2019 do Google va Temasek cong b, quy mo thi
trudngTMPT Viét Nam hién dat 5 ty USD, tdc do
ting trudng 1én t6i 81%. Péang chi y, toc do ting
trudng cia TMPT Viét Nam nhanh thd 2 tai Pong
Nam A, chi x&p sau Indonesia. Trong khi d6, Sich
tring thuong mai dién t Viét Nam 2019 dugc Cuc
Thuong mai dién t& va kinh t€ s6 (B Cong
Thuong) phat hanh di chi ra ring, mic ting trudng
clia thi trudng TMPT Viét Nam dang cao nhat
trong 3 nam trg lai diy. Pac biét, vai trdo cia TMDT
cling din trd nén quan trong hon khi ty trong doanh
thu tirt TMPT trén tong mic ban 1& hang héa ca
nudc dat 4,2%, ting 0,6% so v6i nam 2018
(Temasek, 2020). Ngoai ra, hang loat cdc trang
TMDT Viét Nam nhu Sendo, Tiki vira qua cling
lién tucgoi vonlén va thi trudng ciing ghi nhan
thanh tich vé€ nhitng chi s§ an tugng clia cic trang
TMDT nay. Bén canh d6, cdc doanh nghi¢p dng
dung internet va cdng nghé c¢6 mubc ting trudng
nhanh gip 2,1 1an so vdi don vi khong dung. Céc
doanh nghiép nhd va vira chi hon 30% ngin siach
cho cong nghé thi ting doanh thu gap 9 1in so véi
doanh nghi€p chi duédi 10%.

V& toc do ting trudng, song song vSi su phat
trién vitng chic clia nén kinh t&€ vdi tdc do ting
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truéng GDP trén 7%, nim 2018 ti€p tuc ching
kién sy ting trudng manh mé ctia TMDT. Dya
trén thong tin tr cudc khdo sat, VECOM udc tinh
toc do ting trudng clia TMPT nim 2018 so vé6i
nim 2017 dat trén 30% (Vecom, 2019). V& quy
mo, v6i di€m xud't phat thip khodng 4 ty USD vao
nim 2015 nhung nhd téc do ting trudng trung binh
trong 3 ndm lién ti€p dat cao, nén quy md thi
trudng TMPT ndm 2018 1én t6i khodng 7,8 ty
USD (Cuc Thuong mai dién t& va cong nghé
thong tin, 2015). Thi trudng nay bao gdbm ban 1&
trc tuy€n, du lich tryc tuyé&n, ti€p thi truc tuyén,
gidi tri trc tuy&€n va mua bdn tryc tuyén cdc dich
vu va san phim s6 héa khdc (Nghi dinh s&
52/2013/ND-CP). N€u téc do ting trudng cia nim
2019 va 2020 ti€p tuc & mic 30% thi t6i nim 2020
quy md thi trudng s€ 1&n tdi 13 ty USD. Quy md
nay sé& cao hon muc tiéu néu trong K& hoach tong
thé phat trién TMPT giai doan 2016 - 2020, theo
muc ti€u nay thi quy mé6 TMDT bédn 1é (B2C) dat
10 ty USD vao nam 2020. Theo Bédo cdo e-
Conomy SEA 2018 ctia Google va Temasek, quy
mo thi trudng TMDT Viét Nam nim 2018 1a 9 ty
USD. Bdo cédo ciing du bdo toc dd ting trudng
trung binh ndm (Compound Average Growth Rate
- CAGR) ctia giai doan 2015 - 2018 1a 25% va thi
trudng dat 33 ty USD vao ndm 2025. N&u kich bdn
nay xdy ra, quy mo thi trudng TMDT Viét Nam
nim 2025 ding thi ba & Pong Nam A sau
Indonesia (100 ty USD) va Thdi Lan (43 ty USD)
(Vecom, 2020).

Theo bdo cdo ctia Nielsen va Demand
Institute, trong thdi dai kinh t€ s& hién nay, mic
thu nhap cla ting I16p trung luu chua dd d€ xic
dinh ngudi tiéu ding c6 tiém ning tic dong dén
nén kinh t& toan ciu. Ngudi tiéu diing k&t ndi sé&
12 ngudn ting trudng méi. Ho 1a nhitng ngudi
thudng xuyén k€t ndi v6i Internet va c6 mic sin
sang chi tiéu cao (Nielsen, 2017). Ngudi ti€u dung
két ndi c6 xu huéng mua sim da kénh (omni-
channel). Trudc khi mua, ho s& thu thidp va tim
ki€m thong tin vé sin phaim d€ tham khio tir cd
hai ngudn mua sim truyén thong va mua sim tryc
tuy€n. 4 trong 5 ngudi tiéu dung k&t ndi s& tham
khdo cdc nhan xét vé& san phdm trén cic kénh truc
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tuyé&n (83%) va dic biét ho sé tim ki€m nhin xét
tif mang xa hoi (74%) truée khi quyét dinh c6 mua
san phim dé hay khong. Mang xi hoi c6 vai tro
ndi bat trong viéc k&t ndi ngudi tieu dung véi
nhau véi v6i nguGi ban. Theo Aichner T. va Jacob
F., mang x4 hoi 12 nén tdng truc tuyén lién két
nhitng ngudi da bi€t nhau ciing chia sé nhitng mdi
quan tAm chung hay mudn cing nhau tham gia
vao cdc hoat dong nhat dinh. Mdi ngudi sit dung
mang xa hoi c¢6 hd sd cd nhan clia minh, ¢ thé tim
thdy nhitng thanh vién khdc qua tén diy dd cla
ho. Cdc cong ty st dung mang xa hoi dé taora hod
s6 cong ty nhim quéang bi thudng hiéu, tuong téc
v6i khdch hang hién c6 va tim cdc khach hang
mdéi. Trong Iinh vuc kinh doanh, mang xa hoi c6
dnh hudng rit I6n d6i v6i ti€p thi vd quan hé
khdch hang. Mang xa hdi ciing hd trg cdc doanh
nghiép phat trién ngudn nhan lyc, hoan thién t&
chifc va hoat dong nghién ctu va tri€n khai
(R&D). G Viet Nam hién nay, mang x4 hdi hd trg
tich cyc cdc hoat dong cung cAp thong tin vé ngudi
ban, sdn pham va dich vu, quing cdo, ti€p thi san
phdm, chim séc khich hang. Nhiéu c4 nhan va ho
gia dinh di tri€n khai hoat dong ban hang héa va
dich vu thong qua mang xa hoi.

K&t qud khio sdt ctia Cuc Thuong mai dién tif -
Bo Cong Thuong nim 2020 cho thdy mang xa hoi
ti€p tuc la kénh marketing phd bi€n nhit clia cic
doanh nghiép. Pdng thdi, ty 1& mua bdn giita
ngudi tiéu dung va doanh nghiép qua mang xa hoi
dat hi€u qua cao 1a 45%, trong khi qua website 1a
32% va qua tng dung di dong la 22% (Sapo,
2017). Khong chi ¢6 cdc cd nhdn, ho gia dinh,
doanh nghiép vira va nhd ma nhiéu doanh nghiép
16n di tich cuc sit dung mang xa hoi d€ ti€p thi va
chim séc khdch hang. Ching han, Lazada 13 san
TMBT hang dau & Viét Nam c6 trén 50.000 nha
ban hang va d6i tac. Hang thdng, sin nay thu hiit
trén 100 tri€u lugt ngudi truy cdp, t6i thang 10
nam 2018 c6 27 triéu ngudi theo doi (follows) trén
trang Facebook cla cong ty (Lazada, 2018).

VECOM di ti€n hanh khdo sit sdu véi 14
doanh nghiép chuyén phat c6 mitc do gin bo khac
nhau véi TMPT. K&t qui cho thiy 10 sdn phim
dugc mua ban truc tuyén phd bi€n nhidt 1a: 1)

Quin 4o, giay dép; 2) Pién tk, dién lanh; 3) Me
va bé; 4) Sach, vin phong phdm; 5) Thii cdng, my
nghé; 6) Linh phu kién; 7) Héa m§y phim; 8) Pd
ndi that; 9) Thuc phdm, d6 udng; 10) Pd in
nhanh. Pang chi ¥, dd dn nhanh da lot vio nhém
10 sdn phdm hang diu dugc ngudi ban thué ngoai
dich vu chuyén phat. K&t qua nay phit hdp véi su
ndi 1&n cla nhiéu doanh nghiép da dau tu va cung
cap dich vu giao d6 4n nhanh véi cdc thuong hiéu,
nhu: Now.vn, GrabFood, Go Viet, Loship,
Vietnammm. Tuy xuat hién & Viét Nam chua day
1 thap ky, nhung véi su canh tranh khoc liét ,mot
s6 thuong hiéu giao dd #n tryc tuyén mdi xuat
hién da bi bi€n mit, nhu: Foodpanda,
Chonmon.vn, Lala.

Vé kho, ti't ca doanh nghiép tham gia khdo sit
déu c6 kho riéng dé luu trit hang héa, tuy nhién
ning luc kho chua ddp dng dugc nhu ciu nén
phin 16n doanh nghiép chuyén phat vin phai
thué kho ngoai. Hon nita, cong nghé van hanh
kho chua tién ti€n. Méi ¢6 36% doanh nghiép c6
hé thong qudn 1y kho k&t ndi truc tuyén t6i cdc
khdch hang. Do cong nghé quédn 1y kho con lac
hau nén chi phi luu kho va quén 1y kho con cao. O
nhiéu doanh nghiép chi phi nay chi€m trén 20%
tdng doanh thu.

B4o cdo Chi s6 Thuong mai dién tif clia Bo
Cong Thuong nhiéu nim lién ti€p cho thad'y phan
16n hoat dong TMPT dién ra & hai thanh phd 16n
nhat nudc 12 Ha Noi va TP. H6 Chi Minh cling
mdt sd tinh ning dong lién ké nhu Bic Ninh, Vinh
Phiic, Pdng Nai, Binh Duong va cdc thanh phd 16n
tryc thudc Trung wong 1a Hai Phong, Pa Nidng va
Can Tho. Hoat dong kinh doanh truc tuyé&n tai hau
hét cdc tinh khdc con y&€u va cé nguy co ngay
cang tut lai so v6i hai thinh phd din dau. U6c tinh
Ha Noi va TP. H6 Chi Minh chiém tdi 70% giao
dich TMDT. Quy m6é6 TMPT & cdc dia phuong
khdc, dic biét  nong thon, ving siu, viing xa rat
nhé. Trong khi d6, khodng 70% dan s sdng &
ndng thon. Khu vyc ndng thdn cé tiém ning tiéu
thu 16n, ddng thdi ciing 1a noi cung cip sdn phaAm
da dang ph hgp véi ban hang tryc tuyén.

K& hoach téng thé phat trién TMPT giai doan
2016 - 2020 da phin nao quan tAm téi yé&u t& dia
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kinh t&€ va thu hep khodng cdch s& giita cdc viing
mién Viét Nam, nhung cd bin méi dé cip t6i viec
nang cao cht lugng quan 1y nha nuée va td chic
cdc khéa dao tao ngdn han cho doanh nghiép tai
cdc dia phuong, dé xudt viéc hd trg phat trién
TMPT tai mot s6 ving kinh t€ trong diém.
Chuong trinh phat trién TMDT qudc gia giai doan
2014 - 2020 giao co quan qudn ly nha nudc vé
TMPT cdc dia phuong xay dung, t& chic thuc
hién cdc dé 4n phat trién TMPT hang nim vdi cdc
ndi dung chinh: 1) Xay dung, phat trién két ciu ha
tang TMPT; 2) Tuyén truyén, phd bi€n, ning cao
nhan thic; 3) Pao tao, phat trién nguﬁn nhan luc;
4) Phat trién cac san pham, gidi phap TMDT.

4. Kétluan

TMBT Viét Nam trong nhitng nim gin day da
¢6 budc chuyén bién khd manh mé. Viéc dau tu vé
ha tAng cong nghé, hanh lang phdp 1y ciing nhu
nhin thic clda cic doanh nghiép vé tng dung
TMDT dudc nang cao rd rét. Tuy vay, doanh s& tir
hoat dong TMPT déc bi¢t 1a hoat ddng mua ban
truc tuyén van chua tuong xiing véi tiém ning bdi
ngudi tiéu dung vin con e dé va tim 1y chua sin
sing trong viéc mua sim tryc tuy&n. BAt chdp tiém
nang 16n, ting trudng TMPT & Viét Nam dang bi
kiém ch€& bdi nhiéu 1y do, ching han nhu théi quen
va niém tin mua b4n hang trén mang, cling nhu viéc
thanh todn tién hang truc tuyén da trd thanh thich
thitc chinh khién TMPT Viét Nam van chua dat
dugc nhu ky vong.

Do d6, bai vi€t nay dé xuit mot s§ gidi phép
nhiim khic phuc nhitng han ché ctia viéc phat trién
TMDPT ciia Viét Nam. Mot 13, tap trung dén van dé
chat lugng thong tin, chdt lugng giao dich, chat
lugng san phéfm/dich vu, chat lugng céc ting dung
ban hang. Hai 13, chi trong d&€n van dé rii ro trong
giao dich. CAm nhan vé rii ro lién quan dén giao
dich tryc tuyén s& 1am gidm thdi do va hanh vi tiéu
diing ctia khdch hang. P& lam gidm mifc do rdi ro
lién quan dén giao dich truc tuyé&n, cidc doanh
nghiép cAn ddm bo thong tin c4 nhan va thong tin
tai chinh ctia khach hang dudc bdo mat tuyét ddi va
cam két khi dich vu d3 hoan tit, thuc hién thanh
cong thi khong thé thodi thac, tir chdi khach hang vi
1y do gi. Ba 13, hoan thién cd s& ha tang, nhu co s&
ha tAng ndi bd clia doanh nghiép, cd s& ha ting giao
dich. Bon 13, tap trung ddo tao ngudn nhan lyc phuc
vu cho viéc ddy manh phat trién TMPT nhu ting
cudng hop tic lién két giita doanh nghiép va nha
trudng, ddy manh ddo tao phat trién ngudn nhan luc
trong cdc doanh nghiép. Cudi ciing 1a chd trong dé€n
van dé cong nghé thong tin. P& nang cao tinh d& sit
dung cua dich vu thi quy trinh mua sim cang don
gidn cang t6t. Ngdy nay, con ngudi cang ngay cang
ban ron véi cong viéc, gia dinh, ban bé va cdc mdi
quan hé. Do dé, yéu ciu ddi véi cdc dich vu clia
khdch hang ciing cang ngay cang cao vé chit
lugng, thdi gian. Vi thé, dé thuan tién cho khich
hang, quy trinh mua sdm phai that sy don gidn, dé
hi€u va nhanh chéng m
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ABSTRACT:

In recent years, e-commerce in Vietnam has experienced a rapid growth thanks to the
investment in technology infrastructure, improvements of legal corridor, and significantly
increasing awareness of businesses of doing e-commerce activities. However, e-commerce sales,
especially online trading sales, is not commensurate with its potential as consumers are still
hesitant and not ready to engage in e-commerce activities. The growth of Vietnam’s e-commerce
sector is hindered by some major challenges such as consumer online shopping habits, consumer
beliefs and online payment. This paper analyzes the current development of the e-commerce
sector and proposes some solutions to promote Vietnam’s e-commerce industry.
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