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TOM TAT:

Nghién citu nhim tim hi€u cdc yéu t& tic dong d&€n dong lyc 1am viéc cla doi ngii gidng
vién tai cdc trudng cao ding nghé trén dia ban TP. H5 Chi Minh. Trén co s& 1y thuyét, nghién
citu nay xdc dinh, ki€m dinh, do ludng va danh gia cic yé&u to tic dong d&€n dong luc lam viéc

clia gidng vién thong qua khdo sit 269 gidng vién tai cdc trudng cao dang trén dia ban TP. HO

Chi Minh. K&t qua nghién citu cho thdy c6 5 yé€u to tdc dong tich cuc dén dong luc lam viéc,
gdm: i) Lanh dao truc ti€p; ii) Co hoi thing ti&n; iii) Piéu kién lam viéc; iv) Thu nhap va v)

Dong nghiép. Tir k&t qua nghién ctu, bai vi€t dwa ra mot s6 ham y quan tri nhim gia ting dong

lyc cta doi ngd giang vién.

Tu khéa: dong luc, gidng vién, cao ding, Thanh phd HS Chi Minh.

1. Dit van dé

boi ngii gidng vién ludn 1a tai sdn quy gid
nhat cla cdc co s§ dao tao, néu c6 mot ddi ngii
gidng vién tot va lam viéc hét minh thi trudng dé
trd nén danh ti€ng. P& c6 dugc mot doi ngii gidng
vién t6t va lam viéc h&t minh sdng tao vi cong
viéc, cdc nha quédn tri phdi bi€t dong vién va
khich 1€ ddi ngii nay, néi mot cach khiac la nha
qudn tri phai bi€t cdch tao dong luc cho doi ngii
gidng vién clia minh. Piéu ndy déng vai trdo dic
biét quan trong trong quin tri nguén nhan lyc
hiéu qua, tdc dong truc ti€p dé&n thdi do lam viéc,
tinh than hing say, nhiét tinh, yéu cong viéc, coi
trong t6 chic va ludn gin lién muc tiéu cla cd
nhan vdi muc tiéu chung clia t§ chic, doanh
nghiép, k&t qua thyc hién cong viéc clia ho, tir d6
4nh hudng dén hiéu qué va thuong hiéu ctia nha
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trudng. Viéc gidng vién thi€u dong lyc 1am viéc
c6 thé din t6i nhitng hau qua x4u dén hoat dong
cla cd sG dao tao. Theo mot khdo sit cia
Crabtree (2013) chi ¢6 13% s6 lao dong dudgc
khdo sdt trén thé gidi c6 hitng thi véi cong viéc
clia ho. Piéu nay cho thd'y hiu hét ngudi lao dong
déu khong hai long vdi cong viéc ma ho dang
lam. Xu huéng bat man nay cé thé gay ra cac hau
qua x4u, cdn trd viéc phdt trién cda t6 chiic nhu
trAim trong héa tinh trang thi€u dong lyc lam
viéc; tiém &n nguy co xung dot giita nhan vién
céc cap trong t6 chifc; tao ra su chdng ddi trong
hoat dong c6 thé dnh hudng tiéu cuc dén ning
sudt va k&t qud cong viéc cudi cling. Vi thé, van
dé ditrala cdc c6 s§ dao tao can phadilam tdt vai
tro tao dong luc cho ngudi lao dong, tir d6 chinh
doingii nay taora gid tri cho xa hdi.



QUAN TRI - QUAN LY

2. Co's6 1y thuyét

Thuyé&t nhu ciu ctia Maslow (Maslow, 1943)
dudc phat trién va dugc st dung rong rai dé gidi
thich nhiéu hanh vi lién quan d&én dong lvc clia
con ngudi. Thuy€&t nhu ciu cia Maslow chia nhu
cau con ngudi thinh 5 miic do nhu sau: nhu ciu
sinh hoc, nhu ciu sinh ton, nhu cau xa hoi, dudc
ton trong va thé hién ban thin. Hoc thuyét nay
dugc ddnh gid la c6 tinh logic. Tuy nhién, 1y
thuy€&t nay khong chi ra dudc cich thic dé hiéu
dugc nhu cdu clia con ngudi, vi trong nhiéu thdi
di€ém con ngui ¢6 rat nhiéu nhu ciu khic nhau.
DPiéu quan trong hon, trong hoc thuyé&t nay,
Maslow khong dé cap d€n mdi quan hé giita thda
min nhu ciu va k&t qua cdng viéc. Theo nghién
citu ctia Safiullah A. (2015) vé ddng luc lam viéc
ciia nhan vién, trén cd sd khao sat 81 ngudi lao
dong. K&t qua dudc xdc dinh c6 8 yé&u td, gom:
Luong cao va phic Igi; Mdi trudng lam viéc;
DPong nghiép; Sy cong nhian; Cd hodi dio tao va
thing ti€n; Cong viéc thd vi va thach thic; Cong
viéc 6n dinh; Sy ty chi trong cong viéc. Ngoai ra,
theo Vii Minh Hung (2017), cdc y&u t6 4nh hudng
dé&n dong luc, nhu: Bdn chi't cdng viéc; Cdm nhan
vai trd cd nhan trong cdng viéc; Can bing cudc
song va cong viéc; Mdi quan hé véi cap trén; Moi
quan hé v6i ddng nghiép, Piéu kién 1am viéc; Thu
nhap; Phic 191; Cong nhan thanh tich; Pao tao; Sy
ddm bao cong viéc; Trach nhiém xa hoi, thong
qua dif liéu thu dugc tir 186 miu phdng van dudc
phan tich bing phin mém SPSS 20.0.

3. M6 hinh nghién ciru

Dya trén cd s& 1y thuyét cia Maslow nhitng
nghién cdu thyc nghi€ém c6 li€n quan trong va
ngoai nudc, tdc gid k& thira, hiéu chinh va dua ra
md hinh nghién ctu céc yé&u to
tdc dong dé€n dong luc lam viéc

thuyét, tdng hdp cdc nghién citu thuc nghiém cé
lién quan dé xuit mo hinh va cdc bi€n quan sit,
sau d6 thdo luan nhém vé6i 9 chuyén gia d€ xdc
dinh m6 hinh va bang ciu hdi chinh thirc. Phudng
phdp nghién citu dinh lugng véi bd dit liéu thu vé
269 miu thong x& ly phan mém SPSS. Thang do
dugc ki€m dinh, phin tich bing phudng phép tinh
gid tri trung binh, hé s& Cronbach’s Alpha, phan
tich nhan t6 kham phd EFA, phan tich hdi quy da
bi€n. Ngoai ra, Anova phan tich sy khdc biét clia
bién nhan khau hoc.

5. Ké&t qua nghién ciiu

Thong ké mo td: K&t qua thong ké mo td mau
nghién citu cho thdy trong 269 phi&u thu vé, c6 151
gidng vién nam (chi€m 56,1%), 118 gidng vién nit
(chi€m 43,9). Po tudi phin 16n tir 30-40 c6 219
gidng vién (81,4%), 16n hon 40 tudi chi€m 20 gidng
vién (7,4%) con lai doi ngii gidng vién cé dd tudi
dudi 30 chi€m 11,2%.

Kiém dinh do tin c@y ciia thang do: K&t qua ki€m
dinh Cronbach’s Alpha cho thdy gi4 tri Cronbach’s
Alpha clia cdc thang do déu dat yéu cau va c6 gid
tri toi thi€u 0,6 va hé s§ tuong quan bién tdng clia
tAt ci cdc bi€n quan sit déu tuong dbi cao va c6 gid
tri déu 16n hon muc i thi€u dugc chap nhan 12 0,3.
Hé s6 KMO = 0,911, thda man diéu kién KMO >
0,5 (Kaiser, 1974), k&t qua kiém dinh Barletts c6 y
nghia thong ké p- value = 0,000 < 0,05 nén cic bién
quan sit dudc st dung c6 tuong quan tuyén tinh vdi
nhan t& dai dién.

Khi phan tich nhan t6" khdm phd EFA: Phudng
sai trich dat 71,369%> 50%. Piéu nay c6 nghia,
71,369% thay d6i clia cdc nhan td dudc gidi thich
bdi cdc bi€n quan sit va phit hop véi tiéu chuin
ddnh gi4 ctia phuong phdp phan tich nhan t6 kham
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phd EFA. Hé s0 Eigenvalues nhd nhiat ddm bdo
trich xud't 1,003 > 1. Piéu nay cho thdy st dung hé
s6 phan tich nhan t& kham ph4 phi hgp véi dit liéu
nghién cttu. Cdc bi€n quan s4t hoi tu trong 5 nhan
t6 nhu mo hinh nghién cttu. Nhu vay, qua ki€m
dinh nhan t& kham phd EFA nhém bi&n doc lap,
c6 5 nhan t§ dugc rit trich. K&t qua tuong quan
gifta cdc bi€n doc 1ap véi bi€n phu thudc, két qua
cho thdy gid tri Sig < 0,05 nén gifta cdc bi€n doc
1ap v6i bi€n phu thudc c6 tuong quan c¢é y nghia
v6i nhau. T4t cd cdc hé s§ tuong quan déu mang
d4'u duong, c6 nghia giita cdc bi€n doc 1ap va bi€n
phu thudc c6 tuong quan thuin véi nhau.

Phén tich hoi quy tuyén tinh: Nhim ddnh gid
d6 phu hgp cia mod hinh ma tdc gia da dua ra
trong phan md hinh ly thuyét. K&t qui hdi quy
véi muc tiéu cudi cung 13 ki€m dinh cic gid
thuy€&t dit ra va dong thdi ddnh gid chiéu tdc
dong cia né ciing nhu muc do tdc dong cla cdc
bi€n dodc 1ap d&n bi€n phu thudc. Phin tich hdi
quy dudgc ti€n hanh qua 1 1in. K&t quéd phan tich
hdi quy cho thiy 5 y&u t& doc 1ap bao gdm: i)

Linh dao truc ti€p; ii) Cd hoi thing ti€n; iii) Piéu
kién 1am viéc; iv) Thu nhap va v) Pong nghiép.
K&t qua ddnh gid mo6 hinh hdi quy cho thay kiém
dinh F ¢6 gid tri Sig = 0.000 nhd hon mic y nghia
5%, c6 thé khing dinh ring gid tri R? hiéu chinh
khdc 0. Nhu vay, md hinh hdi quy 1a phu hgp.
Diéu nay c6 nghia cdc bi€n doc 14ap sé& gidi thich
dudc nhiéu hon 0% su bi€n thién ctia bi€n phu
thudc, hay néi cdch khdc c6 it nhat 1 bi€n doc lap
c6 tdc dong cé y nghia d&€n bi€n phu thudc. K&t
qud hdi quy cho thay, tit cd 5 y€u td cia md hinh
nghién cttu dé xud't déu c6 tic dong c6 y nghia
dén bi€n phu thudc dong luc lam viéc clia gidng
vién tai cdc trudng cao ding trén dia ban TP. HS
Chi Minh (Sig < 0,05).

Dya vao két qud phan tich tai Bidng 1, hé s6
hdi quy clia cdc bi€n doc 1ap déu c6 gi4 tri duong,
nghia 1a c6 tic dong tich cyc ciia TN, CH, DK,
LD, DN d&n DLLV va phuong trinh hdi quy chuin
héa c6 dang nhu sau:

DLLV = 0,403*TN + 0,376*CH + 0,314*DK

+ 0,267*LD + 0,213*DN

Bdng 1. K&t qud phén tich héi quy

Hé so?
Hé s6 khéng chuén héa H?. 861, Da cdng tuyén
chuan héa
Mé hinh Hésot Hé so Sig
HésoB 2?‘:2:? :itf Dung sai VIF
(H&ng s6) -0,769 0,279 -2,568 0,007
™ 0,346 0,099 0,403 3,437 0,001 0,422 1,864
CH 0,317 0,095 0,376 2,241 0,023 0,365 2,531
1 DK 0,273 0,094 0,314 2,198 0,011 0,289 2,987
LD 0,235 0,087 0,267 4,236 0,017 0,315 2,357
DN 0,197 0,053 0,213 4,276 0,003 0,415 2,937
a, Bién phu thuéc: DLLV

Ghi chii: DLLC: Pong lyc lam viéc; TN: Thu nhdp; CH: Co hi thing tién; DK: Diéi kién lam viéc; LD:

Lanh dao truc tiép; DN: Pong nghiép.
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Nguodn: Két qud nghién citu dinh luong
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6. K&t luan va ham y quan tri

Nghién cfu da trinh bay k&t qud nghién ctu
sau khi thu thap dit liéu thong qua viéc khédo sdt
14y y ki€n clia gidng vién cdc trudng cao ding
trén dia ban TP. H6 Chi Minh mdt cdch khich
quan. Dir lié¢u dudc phan tich qua cdc phuong phap
thong ké mo ta, ki€ém dinh do tin cay Cronbach
Alpha, phan tich tuong quan, hdi quy va ki€m dinh
ANOVA. K€t qua nghién ctu dinh lugng cho thay
c6 5 y€u t6 dugc sip x&p theo thit ty tir manh dén
y&u: Thu nhip; Cd hoi thing ti€n; Piéu kién lam
viéc; Lanh dao tryc ti€p; va Pdng nghiép cé tic
dong d6i v6i dong luc 1am viéc clia doi ngii gidng
vién tai cdc trudng cao ding trén dia ban TP. H6
Chi Minh. Bén canh d6, cic yé&u t6 tic dong dén
ddng lyc lam viéc cua ddi ngii gidng vién tai cdc
trudng cao ding trén dia ban TP. H6 Chi Minh
cling ¢6 su khéc biét giira cdc gidng vién c6 trinh
dd hoc van gifta dai hoc, thac si va ti€n si. Tir két
qua nghién ctru dua ra ham y quan trj sau:

Mot la, ch€ dd phu cip vu ddi cAn phit hop cho
tAt ca gidng vién. Ngoaira, quy ch€ chi tiéu ndi bd
dugc cip nhat bo sung hang nim phi hgp vdi tinh
hinh thyc t&, nhu trich 14p cdc quy nhu: quy phiic
1gi, quy khen thudng vdi ty 1& cao d€ hd trg thu
nhip cho nhitng gidng vién, khen thudng bai bdo
khoa hoc tly theo tirng tap chi khdc nhau, c6 ché&
d6 khen thudng kip thoi phu hgp véi ning luc
phan diu cda tirng gidng vién, tir d6 s& lam cho
gidng vién c6 tinh than hing h4i, kich thich gidng
vién ning cao y thic, trach nhiém va ning suit
lao dong, thudng thuyén ning bic luong trudc thdi
han ddi v6i gidng vién 1am viéc c¢6 thanh tich cao
va gidn bé l1au dai véi 8 chiic, can dua ra nhitng
tiéu chuin cu thé d€ gidng vién hi€u va nd luc,
phian diu dat dudc nhu 2 nim lién dat chién si thi
dua c4p cd sd. Ngoai ra, 1anh dao trudng quan tAim
dé&n ch€ @6 ngoai luong, nhu: tién gidng vugt gid
quy dinh.

Hai la, c6 chinh sdch dao tao va tao cd hoi phat
trién nghé nghiép, 1anh dao cd sé dao ludn Ging ho
va tao diéu kién cho gidng vién hoc tip ning cao
trinh do, hang nim c6 k& hoach quy quy hoach
nhitng vi tri cong viéc va tiéu chudn tiéu chi 16
rang d€ gidng vién phan diu tao cho cd nhin c6
thém dong luc 1am viéc hon. Nha trudng cin c6
chinh sach dai ngd cho gidng vién c6 trach nhiém

va ndng lyc trong thuc hi€én nhi€ém vu dé tao niém
tin cia gidng vién vdi t& chic nhu: hd trg hoc phi
di hoc theo ché& dd, sinh hoat phi cho nhitng gidng
vién hoc dai han § nu6c ngoai, ch& do bio hiém,
chinh sdch thim hdi.

Ba la, c6 ch€ do ki€m tra dinh ky cdc trang
thi€t bi ddm bdo moi trudng lam viéc ludn dudgc an
toan, dic biét trong mdi trudng gidng day cin
dudc quan tAim va dugc ddp @ng céc trang thiét bi,
may méc hién dai d€ phat hién kip thdi, vi day 1a
y&u t§ gitp ho hoan thanh t6t nhiém vu dudc giao.
Mobi truong lam viéc thodi mdi gitip cho gidng
vién c6 tinh than lam viéc t6t hon, d6 1a diéu ma
tat cd gidng vién déu mong mudn. Ngoai cdc dicu
kién vat chdt, gidng vién rat cAin mot bau khong
khi 1am viéc than thién d€ hoan thanh cong viéc
t6t hon. Vi th€, nha quin tri cAn t§ chifc cdc budi
giao luu d€ gidng vién cling tham gia.

Bon la, can xdy dung cdc quy trinh 1am viéc
phdi hop giita cdc t6 chuyén mon, viéc xay dung
cdc quy trinh cdng viéc cin dugc thi€t 1ap tir viéc
mo td cong viéc, phan tich cong viéc va cdc yéu
cAu thyc hién cong viéc d€ bd tri ngudi phi hop.
Trong cdc quy trinh phdi hdp cong viéc cin c6
dinh nghia cdc cdng viéc can hoan thanh, by mon
hoan thanh, ti€n do thyc hién, tradch nhiém phoi
hgp ctia cdc don vi bd mon li€n quan ciing nhu céc
ché tai di kém néu khong thyc hién. Viéc xay
dung cdc quy trinh phoi hgp t8t s& gidp qud trinh
thuc hién cong viéc dé dang hon, ning suit lao
dong dugc cdi thién va gia ting tinh gin két giita
céc thanh vién trong nha trudng hon.

Cudi cung, tir k&t qua nghién ciu trén cho thdy
yé&u t6 lanh dao truc ti€p mic du c6 sy tic dong
dé&n dong luc lam viéc, nhung mic do tdc dong
clia y&u t6 nay chua phdi cao nhat. Vi th€ d€ tao
dong luc lam viéc cho gidng vién cdc nha lanh
dao co s8 dao tao cAn ton trong va tin cdy cip dudi
trong cdng viéc. Piéu nay sé lam gidng vién cdm
thdy lanh dao tin twdng, trong dung va kich thich
ho hon trong cdng viéc. Khi dugc cdHng nhdn
nhitng cng hi€n cho t& chifc s& tao cho gidng vién
ngay cang hiang hdi véi nhiém vu cia vién chiic.
T d6 khic phuc tinh trang chdn ndn cta gidng
vién, ciing nhv ddm bdo cong bing gilta cdc ca
nhan trong td chitc, tao dong luc lam viéc cho
gidng vién t6t hon c6 hiéu qua cao hon m
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FACTORS AFFECTING THE WORK MOTIVATION
OF LECTURERS AT VOCATIONAL COLLEGES
IN HO CHI MINH CITY

® LE QUANG LIEM
Ly Tu Trong College

ABSTRACT:

This study aims to find out the factors affecting the work motivation of lecturers at vocational
colleges in Ho Chi Minh City. Based on theories, this study identifies, tests and measures the
factors affecting the work motivation of lecturers through a survey of 269 college lecturers in Ho
Chi Minh City. The study’s results show that there are five factors positively affecting the work
motivation of lecturers, including: i) Direct leadership; ii) Promotion opportunities; iii) Working
conditions; iv) Income and v) Colleagues. Some managerial implications are made to increase the
motivation of the college lecturers.

Keywords: motivation, lecturer, college, Ho Chi Minh City.
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