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TOM TAT:

Pdnh gid cong chiic ¢6 thé dudc coi 1a mot quy trinh quan trong trong cong tic quin ly cong

chifc bdi két qua danh gid cong chitc 1a co s6 d€ cd quan, don vi bi€t dugc ning lyc, phaAm chat

clia tirng cong chifc, tir 46 mdi c¢6 thé bd tri, st dung, dao tao, bdi dudng, khen thudng, ky luat

va thyc hién chinh sdch d6i véi cong chitc. Bai viét van dung ly thuyét vé ddnh gid KPI (Key

Performance Indicator - chi s§ then chdt ddnh gia hiéu suit cong viéc) trong quan tri ngudn

nhan lyc d€ tim hi€u nhitng van dé 1y ludn va thyc tién trong ddnh gid cong chifc tai thanh phd

Ha Noi hién nay; tir d6 x4y dung, thi€t k€ khung d4nh gid cong chiic theo bd tiéu chi KPI cho

céc cdng chifc cdc co quan quin 1y nha nuSc vé kinh t&€ clia thanh phd Ha Noi. Pong thdi, bai

viét cling gdi md cdch thifc, ddnh gid tinh kha thi clia viéc 4p dung b tiéu chi KPI tai cdc s

thuoc UBND thanh phd Ha Noi.

T khéa: ddnh gia cong chifc, quin Iy nha nudc, kinh t&, thanh phd Ha Noi, KPI.

1. Co s6 d€ trién khai mé hinh d4nh gia theo
bo tiéu chi KPI doi véi cong chite tai cdc co

quan quan Iy nha nuéc vé kinh t& ciia thanh phd’

Ha Noi

Trai qua nhiéu thdi ky khdc nhau, ngay tir Nghi
quyét s6 225/NQ-BCT clia Bo Chinh tri ban hanh
nim 1973 vé& cdn bd di coi ddnh gid cin bo 1a mot
ndi dung trong yéu dudc quan tim trong cic quan
di€m, chd truong ctia Pang va Nha nudc. Nghi
quyét s6 32/NQ-BCT ctia Bd Chinh tri (khéa IV)
chii trudng “ra stic nAng cao pham chat va ning luc
cuacinbd”.

Céc tiéu chi danh gid cdn bd, cong chiic hang
ndm dudc x4c dinh trong Ludt Can bd cong chiic
2008, theo d6 “viéc st dung, danh gid, phan loai

CBCC phai duya trén pham chit chinh tri, dao dic
va ning lyc thi hanh cong vu” (Piéu 5). Nghi quyét
s06 30c/2011/NQ - CP ngay 08/11/2011 cta Chinh
phti vé& viéc ban hanh chuong trinh tdng thé cai
cach Hanh chinh nha nudc giai doan 2011 - 2020
cling xac dinh phai “hoan thién quy dinh ctia phdp
luat vé danh gia cdn bo, cdng chiic, vién chic trén
co s3 két qud thuc hién nhiém vu dudc giao; thuc
hién cd ch€ loai bd, bai mién nhitng ngudi khong
hoan thanh nhiém vu, vi pham ky luit, mat uy tin
véinhandan”.

V6i riéng thanh phd Ha Noi, Quyét dinh so
1841-QDP/TU ngay 28/10/2021 v& viéc ban hanh
Quy dinh danh gia, x&p loai hiing thing doi vdi cdn
bd, cong chifc, vién chifc, lao dong hdp ddng trong
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hé thdng chinh tri thinh phd Ha Noi da dé cip dén
nguyén tic ddnh giad cong chifc hiing thidng phdi
bdo dam din chi, chinh xdc, khiach quan, cong
khai, minh bach; cong bing, cong tim va khong
mang tinh hinh thic, né nang, trit dap, thién vi; bdo
ddm ddng thAim quyén danh gid. Pay 1a budc phat
trién mdi trong cong tdc danh gia cong chic trong
hé thdng chinh tri thanh phé Ha Noi, trong d6 cip
ndo, ngudi nao truc ti€p lanh dao, giao viéc, thi
d6ng thdi thuc hién nhan xét, dinh gid, x&p loai.
Ngudi ditng ddu cd quan, t8 chifc, don vi quyét dinh
viéc x&p loai, danh gi4 cdng chiic theo thim quyén
va phdi chiu trich nhiém vé quyét dinh ctia minh.
Viéc d4nh gid, x&p loai phai cin cit vao chifc trach,
nhiém vu dudc giao va két qua thuc hién nhiém vu
vé tién do va chat lugng, san phdm cu thé; s6 luong
cong viéc dugc giao theo k&€ hoach; nhiém vu
thudng xuyén va dot xuat; mitc dd kho, phic tap,
yéu cau trinh d6 chuyén mon ciia cong viéc; y thifc
chap hanh ky luat, ky cuong, chap hanh cic quy
dinh, quy ché... Viéc dinh gid cin lam rd wu,
khuyét diém, tdn tai, han ch€ vé phdm chat, ning
luc, trinh do ctia cdng chiic. Viéc ddnh gid, x€p loai
cong chifc 1anh dao, quan 1y phdi gén véi két qua
thyc hién nhiém vu ctia cd quan, t§ chic, don vi
dudc giao lanh dao, quan 1y. K&t qua danh gia, x&p
loai cong chifc hiing thang 1a mot trong nhitng cin
ctr quan trong d€ ddnh gid, x&p loai chit lugng cong
chitc va ddng vién hiing nim.

Vi phuong thic danh gid nay, ti€u chi danh gia,
x&p loai dugc x&p trén thang diém 100 bao gdbm:

(1) Nhém tiéu chi vé tu tudng chinh tri; dao dic,
16i séng; tac phong, 1€ 16i 1am viéc; y thifc t8 chic
ky luat (t6i da 20 diém).

(2) Nhém tiéu chi vé k&t qué thuc hién chifc
trach, nhiém vu dudc giao (t6i da 80 di€m).

Trong d6, cin ct vao thang diém quy dinh ddi
vGi céc tiéu chi va miic dd vi pham ctia cong chiic
tap thé, thi trudng co quan, don vi quy dinh s6 diém
trir d6i vdi tiing tiéu chi ddnh gid, x&p loai. Piém
trir khong vudt qua sd diém quy dinh clia tirg tiéu
chi. Viéc t6 chitc bi€u duong khen thuéng doi véi
can bd cong nhan vién chitc hiing thang phai dugc
thuc hién ddng bo, thong nhit vé ndi dung va mifc
khen thudng cla co quan, don vi,... Cdc budc danh
gi4 bao gom:(1) Xay dung k& hoach cong tic: cd
quan, don vi xay dung k& hoach cong tc thing vao
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dau mdi thang; cong chifc, vién chic, lao dong hop
ddngxay dung k& hoach cong tdc thang, lich cong
tdc tuan vao diu mdi thang, tun, thudng xuyén cap
nhat cdc cong viéc dot xuat, phat sinh 1am cd s§ dé
kiém diém, danh gid hiing thing. (2) Trudc ngay 25
hang thiang c4 nhan ty dinh gi4, nhan mic x€&p loai
bing phi€u dinh gid trén phin mém. (3) Trudc
ngay 26 hang thdng, lanh dao cdc don vinhan xét,
d4nh gi4 cdn bo, vién chifc theo thim quyén(theo
quy ché&, phan cong nhiém vu clia don vi)doi vdi ca
nhan ty ddnh gid. Trudc ngay28 hang thing, vin
phong c6 trach nhiém tdng hdp két qua, tham muu
lanh dao trudngxem xét, quyét dinh danh gid, x&p
loai d6i v6i céc phé cd quan va cdc trudng don vi;
dé xuat mitc x€&p loai dbi véi dong chi trudng cd
quan dé cAp c6 thim quyén xem xét, phé duyét. (5)
Tru6c ngay mung5 cla thdng ti€p theo, vin phong
c6 trach nhiém tdng hop két qua x&p loai, tham
muu lanh dao cd quan ban hanh thdng bdo cong
khai k&t quaddanh gid, x&p loai vién chiic, lao dong
hgp ddng; t6 chitc biéu duong, khen thuéng tai cudc
hop co quan diu thing.

Viéc Ha Noi ban hanh quy dinh ddnh gid, phian
loai cdn bd hang thiang theo hiéu qud 1a cin ci dé
dé danh gi, phan loai thi dua va 13 co s& dé bd tri,
st dung, quy hoach, dé bat, dio tao, bdi dudng va
thuc hién chinh sdch ddi v6i cong chitc.

Viéc st dung phuong phap ddanh gia theo KPT la
mot gdi y cho viéc thyc hi€én danh gid nay. Panh
gid theo KPI (1a tir viét tit cia Key Performance
Indicator - chi s6 danh gi4 thuc thi cong viéc) trong
cd quan nha nudc. Pay la cong cu quan ly, dugc sir
dung @€ do ludng, phan tich kha ning dat dudc muc
tiéu clia cd quan, t6 chic. Khi cd quan nha nudc ap
dung cdch ddnh gi theo chi s6 ndy can phai thiét
1ap dugc hé thong muc tiéu, theo ddi, do ludng dugce
mtc do thuc hién cdc muc tiéu dé ra. Titng bo phan,
phong, ban sé& xay dung chi s6 KPI cho don vi thé
hién dudc chiic ning, nhiém vu cia don vi, tir d6 c6
cd s& @€ xay dung chi s§ do ludng hidu qua cong
viéc dén tirng c4 nhan (Lé Cam Ha, 2021).

Danh gia theo chi s6 KPI ¢6 thé gitip cd quan, t&
chic theo ddi nhém lam viéce, gilta cic phong ban,
cé nhan, luu trir d& dang trong hé thdng phin mém
quén ly khi ¢6 cdc chi s§ cu thé, d& dang. Dir liéu
vé miic dd hiéu qua cla tirng nhém, phong cé thé
hinh thanh nén khi KPI clia ¢4 cd quan va phan dnh
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hiéu qua tdng thé clia cd quan. Trong qua trinh xay
dung cin danh gi4 chinh xdc k&t qué thuc thi cong
vu clia cong chife 1a budc di co ban trong tién trinh
chuyén nghi€p hdéa ddi ngili cong chitc. Do do, cic
¢ quan, t§ chifc can xay dung cu thé cdc tiéu chi
theo chi s6 KPI dua trén quy dinh hién hanh da c6
vé trinh ty, cic budc ti€n hanh, thdi gian thuc hién,
chii thé thuc hién (Hursman, 2010).

2. Trién khai mdé hinh danh gia céng chifc
theo b tiéu chi KPI doi véi cong chiic tai cac co
quan quan Iy nha nuéc vé kinh t& ciia thanh pho
Ha Noi

2.1. Chudn bi nguon luc xdy dung b tiéu chi
KPI trong danh gid

D& trién khai md hinh danh gid cong chiic theo
bd tieu chi KPI d6i vé6i cong chic tai cdc co quan
quin 1y nha nudc vé kinh t&€ clia thanh phd Ha Noi,
thong thudng mdi vi tri cong viéc s& ¢6 bdn mo ta
cong viéc hoic k& hoach 1am viéc hang thang. Trén
6 s& viéc hoan thanh KPI, cd quan sé& c6 cdc ché do
luong, thudng cho titng cdng chic. Céc chi s§ KPI
do phong/ban/bd phan tu xay dung cho b phin
minh s& ¢6 tinh kha thi cao va thé hién ro nét duge
chiic niang, nhiém vu cta bd phan. KPI gitp cho
viéc thi€t 1ap va dat dugc cdc muc tiéu chién lugc
thong qua viéc xAy dung cidc muc tiéu cu thé § cic
cAp dd, thAm chi dé&n titng c4 nhan. Viéc thiét 1ap
muc ti€u, thong bdo muc ti€u, dua ra cac bién phap
va nd lyc dat duge muc tiéu (Harvey, 2005)

Theo ddi cic chi s& hiéu qua trong y&u d& danh
gid xem cdc nhém lam viéc c6 dat dudc cac muc
tiéu va hiéu qud cong viéc ting hay gidm. C6 thé
diing @€ ddnh gi4 hiéu qua giita cac phong ban khac
nhau trong cdc SG. Trong qua trinh ddnh gia nang
luc ctia cédn bd, cong chiic thi cdn bd lanh dao, quan
ly c6 thé @& x3y ra hai trudng hop qui khit khe
hoic dé dii. Do vy, dé danh gid mang tinh khach
quan d6i véi cong chiic khong thé 14y hét thong tin
tir y ki€n clia ngudi phu trach. P& tao sy cong bing
cho cong chiic can thuc hién viéc d4nh gid 13n nhau
gifta cdc cong chic.

Cic cong chitc & day c6 thé xem xét d&n cic
cong chic trong qué trinh tic nghiép v6i nhau thi
can 1ay y kién danh gid nhim xem xét sy phdi hdp
trong cong viéc va sy théa min 14n nhau nhu th&
niao? Viéc danh gia thyc hién tir nhiéu ddi tuong
tham gia ddnh gi4. Lya chon cédc khia canh phtt hgp

nhat ddi véi vi tri titng cong viéc cu thé tir d6 dua ra
céc trong s6 phl hgp véi tirng vi tri. Viéc ddnh gid
cdn bd cong chifc cin gin két véi luong thudng hap
ly. Tranh hién tugng thudng it cling lam giam tinh
than danh gid ning lyc can bd cong chiic. Tao dong
Iuc cho sy phan diu clia cong chic dat dugec muc
tiéu 12 phan thudng 16n cudi nim. Viéc dinh gid
cdn bo cong chitc mot cach chinh xéc ciing rat cin
su quan tAm cdia lanh dao d€ ting hiéu qua cho viéc
danh gid ning luc cdn bd cong chic.

V& tinh dic thll cla cdc co quan quan 1y nha
nudc linh vuc kinh t€ cap tinh, day la cdc cd quan
vira thuc hién chu truong, chinh siach va phap luat
do Trung uong ban hanh, vira cu thé ha chinh sich,
chuong trinh, k& hoach ctia tinh va huéng din chinh
quyén cAp huyén, nén viéc d4nh gia cé hidu luc va
hiéu qua gidp cho viéc phan cong thuc thi nhiém vu
rd rang hon gitra cdc b phan trong cdc S3, cac cd
quan chuyén mén thuéc HPDND va UBND tinh;
ddng thdi x4c dinh dudc rd rang cdc ning luc can c6
dé cong chifc tai diy hoan thanh nhiém vu, ddnh
gia chinh x4c nhu ciu dao tao va phét trién ning
luc, ting cudng tinh cdng khai, chit lugng cong tic
bdo cdo va ning luc ki€m soat cong viéc. Qua do,
nang cao tinh minh bach va trach nhiém gidi trinh
trong thuc hién cong viéc, hinh thanh vdn héa trach
nhiém va sy ton trong cdc chudn muc thuc thi. Tir
dé, cic két qua dat dugc trong thuc thi cdng vu sé&
tao ra cic tac dong tich cyc ddi v6i xa hoi néi chung
va gia ting niém tin va uy tin cia Nha nudc true
nhandan.

2.2. Sit dung phdan mém iing dung cong nghé
thong tin trong ddanh gid

Diing phin mém tng dung cong nghé thong tin
nhim tao cd sé dé€ so sdnh gilta myc tiéu va danh
gid hiéu qua. St dung phan mém gitdp dinh lugng
do ludng KPI theo cdch chuyén nghiép hon, giip
viéc thay ddi cac tiéu chi dinh lugng do ludng KPI
theo yéu cau cda lanh dao don vi mot cdch linh
hoat hon.

Phuong phdp nay gitip phian bd muc tiéu clia co
quan thanh muc tiéu tuong Gng ctia cac don vi,
phong ban va st dung két qud danh gid x&p loai
thi dua ctia cdc don vi, phong ban theo muc tiéu
ctia cd quan.

S dung 8 nguyén tic dinh gid hiéu qui cong
viéc la: Thuc hién cidc muc ti€u theo SMART;
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BAng 1. Ndi dung bd tiéu chiKPI

STT Thei gian Tiéu chi Noi dung cu thé
o " . . | -Chontuvai
. Chuan bi ngudn lyc xay dung bd " A,V 7n ~
1 Giai doan i chi KPI cho tiina phon - Cam két cua lanh dao
chuén by e 9PNONG: 1 Thanh1ap bo phan danh gia trién khai KP!
ban, canhan . R . . P
-Pao tao, xay dung chuong trinh danh gia, yéu té nén tang
- Khéi dong chuang trinh . . .
101 €ong ehong TNy - Phét dong trién khai thuc hién chuong trinh KPI
- Xac dinh cac yéu t6 thanh , s s N ix
- R » - Xac dinh cac yéu t6 thanh céng va cac muc tiéu
Giai doan cdng then chot A T » o an
A R . by o - Xay dung cac chi sé hiéu qua cap dé nhom
2 xay dung hé - Xay dung hé thdng tiéu chuan . R s e .
d 3 - Xay dung va lya chon KPI cua t6 chic va KPI cap b
théng KPI KPI theo nhém . R
phén, phong ban
- Luia chon KP! Ap dung cac bién phap dé do ludng va cai tién hiéu sust
_Tiéu chuan héa hé théng KPI b Gling cac bien phap g -
3 Giai doan ap Hoan thién, duy tri va caitién hé | Duy tri hé théng, danh gia su thay ddi va cai tién cac chi s&
dungvacaitién | théng KPI dé& ludn phu hop

DPdnh gid ddy dd cdc khia canh clia cdng viéc; C6
thang diém, trong s6 cu thé; Gin két qua cla cd
nhin vé6i tp thé; Pdnh gid nhiéu ddi tuong khic
nhau; K&t qui danh gid gin két vdi quyén Idi clia
c4an bd nhan vién; Cam két cla lanh dao; U’ng dung
cong nghé thong tin trong viéc danh gid KPIL.

Céch thic ddnh gid cdn bd cong chiic 1a phan
tich diéu chinh nhan vién phdi quan tAm dén diéu gi
thi s& ¢6 trong s6 16n. C4c nhiém vu phét sinh cling
dugc danh gid dé tranh trudng hdp céc cong viéc
khong c6 trong muc ti€u thi cdn bd, cong chiic
khong lam. Trong cong viéc ludn c6 20% diém dé
chdm cho viéc phat sinh thém nhim thic diy cin
bd cong chiic quan tAm thém nhi€ém vu.

2.3. Xay dung bé tiéu chi KPI

banh gid cong chdc 1a mot ndi dung co ban
trong tong thé hoat ddong quan 1y cong chifc va cé y
nghia quan trong trong nén cong vu. Hiéu luc, hiéu
qua cla bd6 mdy nha nudc ndi chung va cia hé
thong hanh chinh néi riéng dugc quyét dinh bdi
ndng lyc va hiéu qué lam viéc cta doi ngdi cong
chiic. (Bang 1)

3.Kétluan

Céc co quan quan 1y nha nudc vé kinh t& clia
thanh phd Ha Noi cAn hoan thién cic quy dinh cu
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Nguén: Nguyén Quang Anh, 2016

thé phuong phap danh gia cong chitc. Phuong phap
dénh gia 1a cach thifc trién khai ddnh gia nhim do
ludng, phan dnh ding nhitng déng gbép ctia cong
chic, vi vay cdc phuong phap danh gid dugc ap
dung can phdi bdo ddm céc tiéu chi sau:

- Céc phuong phdp danh gi4 cAn minh bach, rd
rang, dé 4p dung trong céc don vi.

- Phuong phdp cin nhin dudc sy Gng ho clia
cong chifc doi v6i hé thong danh gid;

- Bdo ddm tinh tin ciy, dinh gid toan dién ca
qud trinh, k&t qud, hiéu qua thuc hién cong viéc,
ddng thdi stt dung két hgp phuong phap danh gid
dinh lugng va dinh tinh:

Céc cd quan quan 1y nha nudc vé kinh t& cla
thanh phd Ha Noi nén két hgp gitta ¢ phuong phap
danh gid dinh lugng gidp viéc danh gid dugc ro
rang, minh bach, han ch& cic 16i chi quan, 4nh
hudng ctia mbi quan hé gifta cdc cd nhan trong t&
chitc gay 4nh hudng dén tinh chinh x4c trong ddnh
gid. Trong danh gid dinh lugng, cdc don vi nén uu
tién cac phuong phap danh gia hién dai nhu: KPI,
hay ddnh gid theo muc ti€u. Cac phuong phap nay
vira bdo ddm su 1o rang, cong khai, minh bach, dé
dang do lung. Trong d6 viéc dp dung phudng phap
KPIs la tuong doi kha thi m
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ECONOMIC MANAGEMENT AGENCIES IN HANOI CITY
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ABSTRACT:

Civil servant assessment can be considered as an important task in the management of civil
servants because the results of this assessment are the basis for agencies and units to know the
capacity and qualities of each civil servant. And based on the assessment’s results, agencies and
units can arrange, employ, train, foster, reward, discipline and implement policies for civil
servants. This paper uses the theory of Key Performance Indicator (KPI) in human resource
management to find out theoretical and practical issues in the assessment of civil servants in
Hanoi. Based on the paper’s findings, a framework is proposed to assess civil servants according
to the set of KPI for civil servants at state economic management agencies in Hanoi city. The paper
also suggests the assessment method and assesses the feasibility of applying KPI at departments
under the Hanoi People's Committee.

Keywords: assessment of civil servants, state management, Hanoi city, Key Performance
Indicator.
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