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TAO PONG LUC LAM VIEC
CHO NGUOI LAO PONG
TAI CONG TY PIEN LUC BINH CHANH,
THANH PHO HO CHI MINH

® NGUYEN DUYEN TRUGNG NIEN

TOM TAT:

Tao ddng luc lam viéc cho ngudi lao dong 1a mot ndi dung quan trong trong quén 1y ngudn
nhan luc. VAn dé nay hién thu hiit sy quan tim nghién citu ctia nhiéu nha quan 1y, khoa hoc trong
thdi gian qua. Dya trén cdc ly thuyét tao dong luc lam viéc, bai viét da phan tich va dinh gid
cong tic tao dong luc lam viéc cho ngudi lao dong tai Cong ty Dién lyc Binh Chdnh dya trén 5
tiéu chi, gdm: Ch& @6 luong thudng; B tri, sip x&p cong viec; Cong tic dao tao, bdi dudng, quy
hoach; P4nh gi4, thi dua, khen thudng; Mdi trudng lam viéc. K&t qua nghién cttu cho thiy, cong
tdc nay tai Cong ty bén canh mot s6 két qua van con nhitng han ché. Tir d6, bai viét dé xuat mot
s0 ki€n nghi @€ ting cudng tao dong luc cho ngudi lao dong tai Cong ty trong thdi gian tdi.

Tu khéa: dong luc lam viéc, tao dong luc lam viéc, ngudi lao dong, Cong ty Pién luc Binh

Chdnh, TP. H6 Chi Minh.

1. Dit van dé

Ngudn nhin lyc ludn duge xem 12 yéu t6 cdt 16i,
12 tai sdn quy gid nhat clia bat ¢t t6 chifc nao. DE
gitp doi ngi nay phat huy dudc tinh chi dong, sing
tao, nd luc hoan thanh cdng viéc dong thdi gin bo
lau dai véi t chifc can phai quan tAm t6i dong luc
lam viéc cia ho. Cong ty Pién luc Binh Chanh,
quéan 1y dién ning - 13 sdn phdm ddc quyén clia nha
nudc nén kha phiic tap, phai thuc hién theo ding
céc quy dinh va quy trinh cia Nha nuSc. Phan 16n
ngudi lao dong tai Cong ty déu c6 nhi€u nim gin
b6 di€u nay gay khé khin cho viéc khoi gdi ti€ém
ning va thic ddy ngudi lao dong phat trién. BE dap
ing yéu ciu va nhiém vu dit ra, trong thdi gian
qua, Cong ty di chd trong phét trién nhan sy thong

qua cdng tac tao dong lyc. Tuy nhién, cong tic tao
dong Iuc cho ngudi lao dong cling con han ché.
Budc vao giai doan phat trién méi doi hdi Cong ty
phai c6 nhitng gidi phdp kha thi va quyé&t liét hon
nita. Bai viét phan tich thuc trang tao dong luc cho
ngudi lao dong tai Cong ty, tir d6 dé xuit cdc gidi
phép ting cudng dong luc cho ngudi lao dong va s&
mang lai gid tri &ng dung trong cdng tic quan tri
nhan lyc tai Cong ty.

2. Téng quan nghién cifu

Tao dong luc lam viéc cho ngudi lao dong la ndi
dung ddc bi€t quan trong trong cong tic nhan su,
theo d6 van dé nay hién thu hit sy quan tim cla
nhiéu nha nghién cttu va dugc thé hién trong nhiéu
cong trinh v6i nhiéu c4ch ti€p cin khic nhau.

$6 22 - Thdng 10/2022 235



TAP CHi CONG THUGNG

Abraham Harold Maslow da dé cip dé&n cic
nhu ciu clia con ngudi d€ lam cd s cho viéc tao
dong lyc lam viéc. Abraham Harold Maslow cho
ring con ngudi ¢ rat nhiéu nhu ciu khdc nhau
trong d6 chia thanh 5 nhém nhu cau dugc x&p theo
hinh thdp, bao gdm: nhu ciu vé sinh 1y, nhu ciu an
toan, nhu cau xa hdi (giao ti€p), nhu ciu dugc ton
trong va nhu cau dugc thé hién. Theo Maslow cdc
nhu ciu nay tiy thudc vao tirng c4 nhan [1].

Friderick Herberg cho ring nhin td duy tri néu
gidi quy€&t khong t6t sé dan t6i sy bAt min; trong
khi nhan t6 dong vién gidi quy€t tot sé tao ra sy
thda man, dong vién ngudi lao ddong cham chi,
tich cuc, con néu gidi quyét khong tot nhin t&
nay ciing chi tao ra sy khong théa man chi khong
phdi tinh trang bat min. Do d6, khong thé tao ra
st thda man biang cdch x6a bd nguyén nhan gay
ra sy bat mian va viéc dong vién nhin vién doi
héi phai gidi quyé&t ddng thdi cd 2 nhém y&u t&
nay [2], [3].

Victor Vroom 1y gidi tai sao con ngudi lai c6
dong lyc d€ nd lyc hoan thanh cong viéc. Vroom
cho ring, hanh vi va dong co l1am viéc ctia con
ngudi dugc quyét dinh bdi nhan thic clda con
ngudi vé nhitng ky vong clia ho trong tuong lai [5].

John Stacey Adams cho ring con ngudi nhin
chung déu mudn dudce d6i xt mot ciach cong bing
va mudn nhian dudc nhitng phin thuéng tuong
xing v4i cdng stic ma ho da bd ra. Ngudi quan 1y
cAn tao ra va duy tri sy cAn bing giita déng gép
clia c4 nhan véi cdc quyén 1gi ma c4 nhan d6 dugc
hudng [5].

Tai Viét Nam, tic gid Nguyén Thi Hong Hai
cung c4p hé cd s6 1y luan quan trong, dic biét c6
lién quan tryc ti€p t6i vin dé tao dong luc lam
viéc trong c¢d quan hanh chinh nha nudc [4]. Tac
gid Nguyén Trang Thu di tap trung lam rd nhitng
co 53 1y luan vé dong lyc 1am viéc; su cin thi€t va
1¢i ich cla tao dong luc lam viéc thanh mot gid tri
vin héa t6 chiic; tinh trang chdy mau chat x4m
trong khu vuc cong dé ngusi doc cdm thady tim
quan trong ctia dong luc 1am viéc d€ dinh hudng
tao dong lyc lam viéc trong khu vuc cong [5].

Nhu vay, hién nay, cédc tai liéu clia qudc t&€ va
Viét Nam vé van dé ndy tuong ddi nhiéu, tuy
nhién géc dd ti€p cin lai c6 nhitng khac biét nha't
dinh. Trén co s& khdi lugc cdc k€t qud nghién
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cu tru6e day, tdc gia k€ thira co s§ 1y luan chung
vé cong tdc tao dong luc va cdc gidi phdp hoan
thién cong tic tao dong luc lam viéc cho ngudi
lao dong.

3. Phuong phap nghién ciu

P& danh gid thyc trang vé sy hai long trong cong
viéc cla vién chic, ngudi lao dong tai Cong ty Pién
lyc Binh Chénh, tdc gid da ti€n hanh khdo sat ngudi
lao dong tai Cong ty tif ngay 01/8/2022 dén ngay
05/9/2022 va da thu vé dudc 146 phi€u khdo sit.
C4c tiéu chi ddnh gid cong tdc nay dua trén 5 nhém
tiéu chi:

- Ché€ d6 luong thuéng

- B0 tri, sip x&p cong viéc

- Cong tdc dao tao, bdi dudng, quy hoach

- Pdnh gid, thi dua, khen thudng

- Moi trudng lam viéc.

Trong cac nhém ti€u chinay, s€ c6 danh gia cho
céc tiéu chi nhd hon cAu thanh nhém tiéu chi Ay. O
phan du6i day, tdc gid s& di sdu vao phan tich tiing
nhém ti€u chi, cling nhu tinh mitc do hai long chung
ctia Cong ty Bién lyc Binh Chanh.

Xdc dinh diém d€ tinh midc dd hai 1ong chung
clia ngudi lao dong:

- Mitc do hai long véi tirng tiéu chi: Rat hai long:
5 diém, hai long: 4 diém, binh thudng: 3 diém,
khong hai 1ong mot s& mit: 2 di€m, hoan toan
khong hailong: 1 diém.

Céch tinh di€m:

< Pdanh gia cla ting ngudi lao dong:
D = (al.1+.+al.n) x bl1+..+(a5.1..4a5.n)xb5
! (c1xbl+..4c5xb5)
Miic d6 hailong cia tiing
NLB,; =, 2i.
Diemtoida

x 100

Trong do:

-P;: Piém hai long clia ngui lao dong th i

- a: Midc do hai 1ong cia ngudi lao ddng véi tirng

tiéu chi.

- b: Trong s6 tim quan trong ctia nhém tiéu chi.

- ¢: S& tiéu chi trong nhém tiéu chi

-1: Ngudi lao dong thit i.

-biémtoida=5

< Pédnh gid cia Cong ty Pién lyc Binh Chanh

Bevnge = —Zni:l b
n

Trong do:
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- Prynse: Piém hai long clia Cong ty Dién luc
Binh Chédnh

-n: SO ngudi lao dong lam khdo sdt= 146

4. K&t qua nghién cifu

4.1. Tao dong luc lam vigc thong qua ché dj,
chinh sdch

Vé mikc d hai long vé tién luong ciia nguoi lao
dong: K&t qud khio sit cho thidy da s6 ngudi lao
dong déu hai long véi mitc luong hién tai (63,8%);
33,6% tra 13i 1a binh thudng; chi ¢6 2,8% la khong
hailong hodc hoan toan khong hai long.

Vé miic dé hai long vé mitc chi phu cdp va thu
nhdp ting thém: K&t qua khdo sdt da chi rd: so
lugng ngudi lao dong chon mic do rat hai long 1a
16 ngudi (11,0%), mdc dd hai long 1a 69 ngudi lao
dong (47,3%) va binh thudng la 53 ngudi lao dong
(36,2%). Bén canh d6, mic do khong hai long 1a 7
ngudi lao dong (4,8%) va mic dd hoan toan
khong hailongla chila 1 (0,7%).

Vé mitc do hai long vé cdc phiic lgi khdc ngoadi
luong: Qua cdc muc d6 hai long tir cdc ciu hdi
khdo sdt vién chic, ngudi lao dong mang lai, cé
thé€ néi phan 16n ngudi lao dong hai long v6i mic
luong va cdc khodn thu nhdp... do Cong ty chi trd
(63,7%); 2,7% ngudi khong hai long.

4.2. Tao dong luc lam vig¢c thong qua bo’ tri,
sdp xép cong viéc

Vé mitc do hai long vé cong tdc bo tri, sdp xép
cong viéc: SO liéu cho thdy mitc do ddnh gid rat
hai 1ong va hai long 1a 86/146 ngudi lao dong
(58,9%), mic do danh gid binh thudng la 56/146
ngudi lao dong (38,4%), chi 4/146 ngudi lao dong
(2,7%) danh gia khodng hai long va hoan toan
khong hailong doi véi cong viéc dang ddm nhan.

Vé mitc do hai long vé khéi lugng cong viéc
dugc phdn cong: 64/146 ngudi lao dong (43,8%)
danh gid khoi lugng cdng viéc dang dim nhan &
muc do hai long, khong hai long 1a 8/146 ngudi
lao dong, chi€m 5,5%.

Vé mitc do phit hop ciia cong viéc vdi ndng luc
va sd truong ciia nguoi lao dong: Nhin chung, da
s6 ngudi lao dong déu hai long va coi trong y&u t&
cdng viéc phu hgp véi nang lyc s trudng (56,8%);
41,8% cho rang binh thudng; 1,4% khong hai
long. C6 2 ngudi lao dong (1,4%) cho ring viéc
phian cdng cdng viéc la chua phu hdp véi ning
lyc, s& trudng ctia ho.

4.3. Tao dong luc lam viéc thong qua cong tdc
dao tao, boi dudng

Miic dj hai long déi vdi co héi tham gia cdc I6p
dao tao, boi dudng: K&t qua khio sit trén cho
thdy, da s6 ngudi lao dong hai long v6i cd hoi
tham gia cdc 16p dao tao, bdi dudng clia Cong ty
1a 61,6%; binh thudng 12 37%; 1,4% ngudi khong
hailong.

Miic do hai long doi véi chat luong cdc 16p dao
tao, béi dudng dugc té chitc: Theo két qua khdo sit,
da s6 ngudi lao dong hai long vdéi chat lugng cédc
khéa dao tao ma Cong ty cung cip, v6i 48,0 %
ngudi lao dong hai long va 10,2% rat hai long, chi
c6 1,4% ngudi lao dong cdm thay khdng hai long
v6i chit lugng nay.

4.4. Tao dong luc lam vigc thong qua ddnh gid,
thi dua, khen thudng

HAu hét ngudi lao dong dugc khio st cho biét
hai long véi tinh cong bing trong ddnh gid ngudi
lao dong, v6i 46,6% hai long va 9,6% rat hai long.
Tuy nhién, cling c¢6 hon 5% ngudi lao dong cam
tha'y khong hai 1ong vdi tinh cong bing trong cong
ticnay.

4.5. Tao dong luc thong qua moi truong lam
viéc

S& ligu tai Bang 1 cho thdy, cdc y&u td thudc vé
diéu kién, mdi trudng 1am viéc dudc danh gia kha
tot va duge x&p theo thit ty nhu sau: x&p & vi tri dau
tién 12 co s§ vat chit phuc vu cho cong viéc véi
64,4% hai long trd 1én, ti€p theo 12 vin héa td chiic
vGi ty 18 12 53%; k& ti€p 1a bau khong khi 1am viéc
va phong cédch lanh dao cta lanh dao don vi véi ty
18 1an lugt1a 61,7% va 61,6%.

5. Ké&t luan va kién nghi

5.1. Két lugn

Qua nghién citu, tdc gid nhan thi'y cong tic tao
dong luc cho ngudi lao dong tai Cong ty PBién luc
Binh Chdnh da nhin dugc sy quan tim cia Ban
Gidm d6c Cong ty va lanh dao quan 1y ctia Cong
ty. Céc ché& do luong, thudng, phu cip va thu nhip
ting thém déu dugc quy dinh 16 rang va chi tiét.
Céc phiic 1gi ctia Cong ty dugc thyc hién tuong doi
tot, ngudi lao dong cd badn nhan dugc nhitng quyén
Igi chinh ding ma ho dugc hudng. Cong tic dao
tao, bdi dudng dugc quan tim va chd trong. Cong
tdc sip x&p cdng viéc dudc ti€n hanh tuong doi
phlt hgp v6i chuyén mon va mong mudn clia mdi
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Bdng 1. Mlc dd nhén xét cia ngudi lao déng vé méi trudng lam viéc

Muic d9 hai long (%)
STT Noi dung Rat hai Hai Binh Khéng Hoan toan
long long thuong hailong | khéng hailong
1 Co s6 vat chat phuc vu cho cong viéc 9,6 54,8 32,2 3,4 0
2 Bau khong khi lam viéc trong don vi 11,0 50,7 36,2 1,4 0,7
3 Phong cach lanh dao clia lanh dao don v 13 48,6 36,3 0,7 1,4
4 | Vanhobato chiic 13 50 37 0 0

ngudi lao dong. Moi trudng lam viéc véi co sG vat
chat hién dai, trang thi€t bi diy dd phuc vu cho
cong viéc.

Bén canh do, cong tdc tao ddong lyc cho ngudi
lao dong tai Cong ty con c6 nhitng han ché sau:
(1) Viéc chi trd Iuong cho ngudi lao ddong hién nay
chii y&u vao hé s§ tién luong theo ngach, bac
luong trong thang bang luong dugc Chinh phi quy
dinh ma chua ciin cif vao két quéd thuc hién cong
viéc do dic thu cia Cong ty la doanh nghiép nha
nuée; (2) Cong tdc bd tri nhan Ivc con mot s vi tri
chua pht hgp véi niang luc va sé trudng cia ngudi
lao dong. Pdng thdi, viéc sdp x&p, bd tri cdng viéc
tai cdc bo phan trong cing mot don vi con mot so
chua hdp 1y, khong c6 su ddng déu; (3) Tan suit
cdc 16p dao tao, bdi dudng t8 chiic hiing nim chua
dudc thudng xuyén, chuong trinh dao tao con cé
ba't cap va Cong ty chua chii dong trong viéc tim,
md 16p cho ngudi lao ddng di hoc; (4) Co hoi
thing ti€n tuy dugc chi trong nhung luc lugng
linh dao cdc phong, ban hién hitu vé6i tudi ddi
ciing con khd tré nén viéc thay thé€ nhitng vi tri d6
trong khodng thdi gian sip tdi cling con nhiéu khé
khin; (5) Cong tac danh gid tuy dudc ti€n hanh
theo dinh ky nhung phin 16n con mang tinh hinh
thic, chua phédt huy duge hiéu quéa. Cong tic thi
dua khen thuéng con chim ddi mdi, con mang
bénh thanh tich, mang tinh hinh thirc, khen thudng
chua ding thuc chat.

5.2. Kién nghi

Trén co s& két qua nghién cifu, tic gid dé xuit
mot s6 ki€n nghi sau day:

Mot la, hoan thién cong tdc trd luong va phu
cAp: Cong ty can tra luong trén cd s& danh gid tinh
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Nguon: Khdo sdt cua tdc gid

hinh thuc hién cong viéc clia ngudi lao dong. Tién
luong phdi gén chit vdi tinh hinh lam phdt, ddm bdo
gi4 tri thyc t€ clia tién luong.

Hai la, da dang héa céc loai hinh phic 1gi va
dich vu: Cong ty cAn thyc hién thém cdc chinh
sdch phiic 1¢i khdc nhu: hd tr¢ vay von ngan hang
cho ngudilao dong dn dinh cudc song...

Ba la, bo tri, phan cong cong viéc khoa hoc,
hai hoa: Ra sodt lai vi trf viéc 1am trudc khi tuyén
dung nhén sy, cdc bo phan dang thira nhan lyc can
c6 nhitng quyét dinh ludn chuyén phui hop dé
tranh 1am 1ang phi nguén nhin luc.

Bon la, ting cudng cong tic dio tao, bdi
dudng: M& rong giao luu hgp tic qudc t& vé dao
tao va phdt trién ngudn nhan luc.

Ndm la, tao co hoi thing ti€n cho ngudi lao
dong tai Cong ty: Lanh dao Cong ty cin thay ddi
chli truong b6 nhiém cdn bd quin ly. CAn phin
tich k¥ ndang va kinh nghiém hién c6 clia ngudi lao
ddong mot cach hé thong va dao tao phit hop.

Sdu la, hoan thi€n cdng tic danh gid, thi dua,
khen thudng: Xay dung mdt cdch khoa hoc tiéu
chi danh gid ngudi lao dong theo niing luc va két
qud thyc hién nhiém vu; dau tw xay dung va trién
khai phAn mém ddnh gid thuc hién cong viéc
thong qua lugng hda cdc chi tiéu dinh gid; tao
diéu kién cho toan thé ngudi lao dong dugc tham
gia vao qud trinh ddnh gia thyc hi€n cong viéc.

Bdy la, xay dung vidn héa cong sG va mdi
trudng lam viéc hiéu qua: nang cao chat lugng co
s& vat chat, trang thiét bi; phat trién vin héa tuong
xttng véi quy md, tim nhin, st mang phat trién
clia Cong ty trong tuong lai; d6i mGi phong cich
lam viéc ctia cdc nha lanh dao, quanly ®
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Thong tin tdc gia:

NGUYEN DUYEN TRUGNG NIEN

Chuyén vién Cong ty Dién luc Binh Chanh

MOTIVATING EMPLOYEES WORKING
AT BINH CHANH POWER COMPANY,
HO CHIMINH CITY

® NGUYEN DUYEN TRUONG NIEN
Expert, Binh Chanh Power Company

ABSTRACT:

Motivating employees is an important aspect of human resource management. This issue has
attracted the attention of many managers and scientists in recent years. Based on theories of work
motivation, this paper analyzes and evaluates the process of motivating employees at Binh
Chanh Power Company, Ho Chi Minh City with five criteria, including: salary and bonus;
working arrangement; training, retraining, and planning; evaluation, emulation and
commendation; and work environment. The study finds out that besides some encouraging
results, the process of motivating employees at Binh Chanh Power Company still has limitations.
Some recommendations are proposed to improve the company’s process of motivating
employees in the coming time.

Keywords: work motivation, creating work motivation, employees, Binh Chanh Power
Company, Ho Chi Minh City.

$6 22 - Thdng 10/2022 239



