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® DINH THI THANH TAM

TOM TAT:

Pai dich Covid-19 da de doa dén ting trudng kinh t&, phat trién doanh nghiép (DN) va thu nhap
clia ngudi lao dong C4c DN diéu diing va tim moi cdch d€ ging guong qua dai dich... Phuc hdi sau
giai doan day kho khin va thit thach clia dai dich, doi hdi rat nhiéu don bay va di€ém twa. Mot trong
nhitng diém tira manh mé nhat gitp nén kinh t& phuc hdi v phat trién sau dai dich d6 chinh 1a vin
héa DN. Bai viét nghién ctfu vé vin héa DN chinh la thudc do gid tri, ciing la chit keo gin k&t cdc
thanh vién huéng t§i nhitng muc ti€éu chung va hanh dong chung.

Tir khéa: vin héa doanh nghiép, phuc hdi kinh t&, dai dich Covid-19, doanh nghié&p.

1. Tac dong cuia dai dich Covid-19 t6i DN

Pai dich Covid-19 4nh hudng 16n d&€n ddi song
x4 hdi va nén kinh t€. Nhiéu qudc gia trén thé gidi
trong d6 c6 Viét Nam phdi d6i mit v6i nhitng khé
khén, thach thic, thim chi 1a khing hodng to 16n
duéi dnh hudng cia dai dich. Mot trong nhitng linh
vuic chiu 4nh hudng nhat 12 hoat dong sdn xut-kinh
doanh ctia cic DN, cu thé nhu sau:

- Nhiéu DN phdi ngitng hoat dong, nguy co
phd sdn.

Tén that ning né nhit ma DN phai d6i mat 1a
ngirng céc hoat dong sin xuat -kinh doanh va ding
trude nguy cd pha sén. Dich bénh kéo dai, kem theo
nhitng chinh sich phai phong tda d& bio vé siic
khée ngudi dan, nén mot s§ DN khong phuc vu cdc
loai hang hoéa thi€t y&u phdi ngiing hoat dong, nhu:
dich vu du lich, van tdi, lam dep...

Theo diéu tra DN nim 2020 ctia Phong Thuong
mai vd Cong nghiép Viét Nam (VCCI) phdi hop
v6i Ngan hang Thé gi6i tai Viet Nam (WB) da
khdo sit gan 10.200 DN trén toan qudc cho thiy,

dai dich Covid-19 tidc dong rat tiéu cuc dé€n cac DN
tai Viét Nam: 87,2% DN chiu dnh hudng & mdc
“phin 16n” hodc “hoan toan tiéu cuc”; 11% DN
“khong bi 4nh huéng gi” va gin 2% DN “hoan toan
tich cuic” hoic “phan 16n tich cuc™!.

- DN chiu nhitng gdnh ndng vé tai chinh, thi
truong lao djng.

V& chi phi, trong thang 9/2021, 95% DN giip khé
khin do dnh hudng cia dich Covid-19; 80% DN
phai ting chi phi diu vao do dich; 54,2% DN ting
chi phi do gid nguyén vat li€éu ting; 49,5% DN ting
chi phi vé logistics; 33,4% DN thi€u lao dong va
40,8% DN thi€u nguyén vat liéu sdn xuat.2

V& thi trudng lao dong, 90,8% DN di gidm quy
mo lao dong trong thdi ky dién ra dich bénh. Do
hoat dong kinh doanh khong kha quan trong thoi
gian dai dich bung phét, nén cdc DN phdi chap
nhan cho ngudi lao dong thoi viéc. Theo thdng ké
cta BO Lao dong, Thuong binh va Xa hoi, dai dich
Covid-19 4nh hudng truc ti€p va giy ton thit ning
né doi v6i 50 - 60% ngudi lao dong. Trén 50%
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ngudi trong do tudi lao dong bi mat viéc lam, gidm
thu nhdp. Trong quy 3 ndm 2021, dich bénh ting
manh khién thi€u hut lao dong viéc lam rat 16n,
nhat 12 cudi thdi ky gidn cdch xa hoi; thu nhap binh
quan clia ngudi lao dong tai Thanh phd gidm dén
40% so vGi binh quin trén cé nude.’

- Nguoén cung nguyén liéu san xudt khan hiém;
xudt, nhdp khdu hang héa gdp nhiéu khé khdn.

Theo ngudn khdo sit ctia TS chitc Lao dong
qudc t&, cdc bién phdp phong tda va gidn cich xa
hdi do cdc qudc gia 4p dung da din t6i sy gidn doan
chudi cung ting toan cau tir ngudn cung nguyén vat
liéu, sdn xuat cho t6i thi trudng tiéu thu. Tai Viét
Nam, cti sdc dAu tién dén tir viéc déng cilra bién gidi
v6i Trung Qudc vao ngdy 31/1/2020 din t6i sy gidn
doan ngudn cung 70% nguyén vat liéu cidc ngianh
nhu may mic, da gidy va dién tir. Pong thdi, 1énh
phong téa & Trung Qudc cling din t&i sy sut gidm
ngudn cau clia nhiéu nganh nhu du lich va luu trd,
gd va ndi that, ndng san. Ngay 6/3/2020, Viét Nam
budc vao giai doan 2 cla dai dich, Chinh pha ap
dung 1énh han ché tu tp, 1am gidm manh tiéu thu
ndi dia véi cdc sdn ph'?fm va dich vu khodng thi€t
y&u. Vao giita thang 3/2020, Hoa Ky va nhiéu nu6c
chau Au dp dung cdc bién phap phong tda va giin
c4ch xa hoi, din t6i cd soc kinh t& thit ba, dic biét
ddi véi khu vuc xuat khdu cda Viét Nam. Mic du
cdc bién phap phong tda & Trung Qudc, Viét Nam
va mdt s6 nudc chau A di dudc gd bd, nhung Hoa
Ky va chau Au vin bi anh hudng ning né bdi dai
dich. Piéu nay c6 nghia, khu vuc xudt khiu cia
Viét Nam phu thudc vao thi trudng Hoa K¥ va chiu
Au chua thé phuc hdi nhanh chéng .

Nhitng khia canh trén véi nhitng s6 liéu dudc
khdo sit dd phan nio thdy dugc biic tranh clia cic
DN truSc bdi canh ciia dai dich Covid-19. B6 1a khé
khin, thach thic rat 16n, doi héi nhiéu y&u t&, don
bdy va dong luc quan trong d€ phuc hdi kinh t&€ sau
dai dich.

2. Vai tro cda vin héa DN trong phuc hdi nén
kinh t& sau dai dich Covid-19

Nhirng khé khin, thach thic 16n ctia cac DN da
dit ra bai todn cho van d& phuc hdi kinh t&€ sau dai
dich. Gid tri c6t 16i, uy tin thuong hiéu, truyén théng
vin héa 1 sitc manh ndi sinh quan trong nhat gidp
DN vugt qua dugc thach thitc, bit pha va phat trién
bén vitng.
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Vin héa DN gép phan khoi phuc san xudt, kinh
doanh sau dai dich

DPai dich Covid-19 1a bai todn thit thich vdi cac
DN, budc cdc DN phai chuyén minh, ning dong va
sang tao trong ciach nghi, cdch 1am dé gép phan vao
phét trién san xuat - kinh doanh, ting trudng kinh t&
DN néi riéng va dat nude néi chung.

Trong thdi gian dai dich Covid-19 dién bién
phtic tap, nhi€u DN phéi cit gidm sdn lugng, gidm
s0 lugng ngudi lao dong,... song tai nhiéu DN, cong
nhan van sin sang lam viéc du bi cit gidm luong,
thuéng. PE tao dugc sy ddng long, gitip DN ditng
vitng, vin h6a DN chinh 13 tAim 14 chin, hay “liéu
vic-xin” hiéu qua. Tuy nhién, dé phuc hdi sau dai
dich, cAn du liéu va ding thdi diém, khong bi dut
gAy chudi sdn xuit - kinh doanh, phuc hdi va bit
phd thanh cong thich tng véi diéu kién “binh
thudng mdéi”.

Vin héa DN gép phan khoi phuc va thic diy
san xuit. Vin héa DN phdi quan tAm d&n phat trién
ngudn luc con ngudi, xem con ngudi nhu 1A “trdi
tim” ctia DN. N€u trdi tim khde, ning luc con ngudi
t6t, DN s& phuc hdi nhanh chéng va phit trién bén
vitng. Trong thdi diém dich bénh Covid-19 dién
bi€n phifc tap nhat, ddi v6i DN, di€éu quan trong
nhat 12 sitc khde clia ngudi lao dong. Dén thdi di€m
bi phong téa, ngudi lao dong c6 tam 1y lo ling vé
thu nhap ctia minh, DN can chia sé thong tin dén
ngudi lao dong vé tinh hinh phat tri€n, tiém luc ctia
DN va linh dao DN cin ¢6 ging bido ddm cudc
song cho ngudi lao dong. Khi dich bénh &n dinh,
san xuat - kinh doanh din phuc hdi, DN can thong
tin tich cuc, dong vién, khuy&én khich ngudi lao
dong, thiic ddy ho tich cuc lam viéc d€ bdo ddm
tuong lai ciia nguGi lao dong va DN. Ngudi lao
dong va DN c6 moi quan hé bién chiing, ton tai clia
bén nay 1a diéu kién phat tri€n ctia bén kia. Khi DN
tao dugc niém tin vdi ngudi lao dong, su gin két
gifta 2 bén s€& chdt ch& hon, thudn 1gi cho su phit
tri€n sdn xuAt - kinh doanh bén vitng.

Vin héa DN gép phdn xdy dung va phdt trién
uy tin, thuong hi¢u sau dai dich

St ménh, tAm nhin, gid tri cot 161, tri€t 1y kinh
doanh, dao ddc kinh doanh, tdc phong lam viéc,
céch tng xt,... 12 cdc y&u td clia vin héa DN dugc
dinh hinh trong qué trinh hoat dong cia DN, tao
nén hinh anh va uy tin cho DN. Uy tin DN cang
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cao, hinh 4nh DN cang than thién, c6 stic 16i cudn
s& bio ddm su &n dinh va ting trudng cho DN.
Phuc hdi kinh t& sau dai dich doi hdi sy thich Gng
nhanh d€ DN c6 thé tru vitng va phdt trién. Tuy
nhién, sy thich tng nhanh phai di lién véi viéc gif
virng uy tin va thuong hi€u, vi day la nhirng gid tri
bén vitng d€ DN ton tai trong bdi cdnh mdi day
bi€n dong, khé ludng.

Trong khi dai dich Covid-19 dién bi&n phtc tap,
hoat dong cia cdc DN trong thgi gian qua khong
tranh khdi nhitng khé khin, ngung tré, nhung van
luon van dong va 1a stiic manh gin két, thic day
mdi con ngudi, mdi t& chic hanh dong vi muc tiéu
chung ciing vugt qua khé khan. Khi cad xa hoi dng
pho, thich nghi ciing dich bénh, titng budc tién ti
giai doan binh thudng mdi, nhitng gia tri van hda
dugc vun dip trong khé khin sé 12 nén tdng d€ DN
nhanh phuc hoi.

DN cin chi trong bdo ton va lan tda nhitng gid
tri vin héa t6t dep d€ nang cao uy tin cia minh va
dugc khach hang ghi nhin. Pong thdi, tao ra su
doan két, thong nhat trong ndi bd DN.

Viéc ning cao nhén thdc va gilt vitng thuong
hiéu, dic biét trong bdi cdnh khé khin, luén duge
cdc DN chii trong d€ 1am nén ting vitng chic cho
giai doan hau khing hodng. Sau dai dich, sy canh
tranh giita cdc DN s& ngay cang gay git va khoc
liét hon, do d6 nhitng dinh huéng, chién ludc diing
didn dya trén nén tidng gid tri clia luong tAm - tri
thitc va chif tin s€ tao nén dugc thudng hi€u, uy tin
ctia DN.

Vin héa DN gop phdn khdng dinh lai sit ménh
kinh doanh phi hop véi béi canh méi

Trude va sau dai dich, s& ménh kinh doanh phai
xdc dinh dudc trdch nhiém xa hoi cia minh va thuc
hién trach nhi€ém d6. Trach nhiém xd hdi 1a mot
trong nhitng s ménh kinh doanh ma mdi DN cin
xdc dinh trong muc dich hoat dong ctia minh. Néu
nhu tru6e day, chiing ta thiy sy ddng hanh clia cic
tap doan, tdng cong ty nha nudc hd trg cic huyén
nghé¢o (trong chuong trinh 30A) ctia Chinh phd,
nhiéu DN tham gia déng gép vao cic chinh sich an
sinh x4 hoi, thi khi dai dich Covid-19 xuit hién, cic
DN trong nhitng linh vuc chd dao clia nén kinh t&
da thé hién trach nhiém thong qua viéc gidm gia
dién, gidm tién nuSc, gidm gid cudc vién thong,...
Véi tinh than “Chéng dich nhu chong gidc”, nhiéu

DN khong chi ting mdy thd, ma con déng gép
nhiéu ty déng vao Quy chung tay phong, chdng
dich Covid-19; Quy vaccine..; tdp trung diu tu
nghién ctfu sdn xuat trang thi€t bi y t&; sing tao ra
nhitng cdy “ATM gao”, “ATM 0-xy”, “siéu thi 0
ddng”... Dic biét, hudng ing chuong trinh “Séng va
mdy tinh cho em”, “Tam dirng dén trudng khdng
ngiing hoc” cia Chinh pht, cdc DN, doanh nhan da
tang cho hoc sinh ngh¢o, c6 hoan canh khé khian
hang tri¢u may tinh,...

Pang, Chinh phii, Qudc hoi ghi nhian va dénh
gi4 cao nhitng déng gép ctia cong ddong DN, dit DN
vao “vi trf trung tAm”, “chi thé clia qué trinh phuc
hdi sdn xuit - kinh doanh”. Nhu vay, st ménh xi
hoi ctia cdc DN chinh 12 biéu hién cao nhit clia vin
héa DN, d6 ciing chinh 13 tinh thin ma Pai hoi
DPang Ian tht XIII d4 nhdn manh trong nhiém vu
“xay dung vdn héa DN, doanh nhan va kinh
doanh”. Theo dinh huéng nay, cAn ti€p tuc dua vin
héa thAm siu vao trong moi hoat dong kinh t€&, sdn
xudt-kinh doanh. Céc hoat ddong sidn xuit-kinh
doanh ctia DN, doanh nhan khéng di ngudc cac gia
tri chan - thién - my ctia vin héa dan toc.

Vin héa DN gop phan ning cao ndng luc canh
tranh, thiic ddy tinh sdng tao trong DN sau dai dich

Pai dich Covid-19 gy ra nhiéu kho khin, thich
thitc, nhung ciing mang lai nhiéu co hoi 16n. Dich
bénh 4nh hudng d&n thu nhap va hanh vi ngudi tiéu
diing, nhung lai tao ra cd hoi va diéu kién phat trién
cho cdc md hinh kinh doanh m&i né€u cdc DN tranh
thii dudc thdi co. Py chinh 1 thdi diém dé cac DN
d6i méi sang tao, phat huy ning luc canh tranh dé
thich ting trong diéu kién binh thudng mdi.

Moi trudng lam viéc l[anh manh, than thién, tich
cuc la nhitng y&u t& quan trong d€ khdi ngudn cic y
tudng sang tao. 0 d6, cdc cé nhan dugc khuyén
khich dé xuit cdc sing kién, sing ché; nhitng y
ki€n tranh ludn, phin bién dudc ton trong, ling
nghe; cic cdi ti€n, sdng tao dugc xem xét, ing hd;
nhitng thanh cong, dong gép dugc ghi nhan va dai
ngd xing dang;... TAt cd nhitng diéu d6 da tao dong
lyc 16n trong qué trinh lam viéc cta nhin vién, kich
thich sy d6i méi va sang tao, ting cudng siic manh
va nang cao nang luc canh tranh ctia cdc DN trén
thuong trudng.

Céc DN ciing chii dong tin dung thdi diém khé
khin ctia thi trudng d€ chuyén ddi md hinh hoat
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dong, phuong thifc san xudt dé thich @ng vdi boi
canh phong, chdng dich va bt kip cudc cdch mang
cong nghiép 4.0. Nhiéu sin pham thuong hiéu Viét
da thé hién dudc uy tin, chi€m linh thi phin ndi dia
va xuit khiu ra nudc ngoai. Nhiéu DN chii dong,
linh hoat trong ting dung khoa hoc-cong nghé dé
ning cao ning suat, chit lugng sdn phAm nhiim tao
ra su canh tranh cho DN.

Pé xiy dung va phdt huy vai trd ctia vin héa
DN thyc su 13 diém tua stic manh phuc hdi kinh t&
sau dai dich, can chd trong t6i mot s§ gidi phdp sau:

Mot la, tao mdi trudng thudn Igi cho van hda
kinh doanh phat trién sau dai dich Covid-19. Thé
ch€ kinh t€ 12 mot trong nhitng y&u t& d4nh hudng
dén vian héa DN. Vi vay, Pidng va Nha nudc cin
ti€p tuc hoan chinh thé ch€ kinh t& thi trudng dinh
huéng xa hoi chl nghia, can dﬁfy manh thuc hién
nghiém chinh, hi€u qua luit s hitu tri tué, ludt bao
ho thuong hiéu, trg gitp cdc DN diang ky bao hd
thuong hi¢u trong va ngoai nudc. Hoan thién va
quéan 1y nghiém ngit viéc thyc thi Luat Bdo hiém
xa hoi, Luat Lao dong d€ bdo vé quyén Igi cho
ngudi lao dong, khuyén khich cdc DN ning cao ¥
thitc ton trong va bao vé ngudi lao dong ctia minh.

Hai la, ning cao hiéu qua hoat ddng cdc co quan
qudn ly nha nudc. Sau cudc khiing hodng kinh t€
sau dai dich, nhiéu van d& kinh t& s& ndy sinh, do
vdy nang cao hiéu qué quin ly nha nudc s€ gbp
phian xidy dung va phdt huy vin héa DN. Ting
cudng thanh tra, x{ 1y cdc hanh vi vi pham, biéu
hién sai trai vé dao dic kinh doanh, bdo vé& quyén
va Idi ich clia nhan dan, nhit 12 nhitng vAn dé lién
quan d€n moi trudng sinh thdi, an toan thuc pham,
khai thic tai nguyén... PAy manh cai cich hanh
chinh theo hudng trong sach, chuyén nghiép, hién

TAILIEU TRICH DAN:

dai, loai bé cdc rao cin giy phién ha, nhiing nhiéu
DN, chéng tiéu cuc ngay tr trong bd mdy cong
quyén mot cach quyét liét, thuc chat va hiéu qua.

Ba I, quan tAm, tao chuyé&n bién cin ban trong
dao tao va bdi dudng doanh nhan. Chinh phii va cc
B0, nganh lién quan chii dong xay dung va trién
khai thuc hién chuodng trinh dao tao doanh nhéan,
chuong trinh dao tao vé khdi sy DN; trang bi cho
doanh nhan mdi nhitng kié€n thiic can thi€t vé kinh
doanh, vé phdp luit va trich nhiém x3 hdi; tiing
bu6c ti€p can chudn muc phap luat qudc t€ trong
dao tao qudn tri kinh doanh, quan tri DN. P&i méi
ndi dung chuong trinh, phudng phip dio tao vé
kinh t€, quén tri kinh doanh & cac trudng dai hoc,
cao ding, trung hoc chuyén nghiép, day nghé theo
huéng nang cao tinh thuc tién clia cic chuong trinh
dao tao va kha nang thuc hanh cia hoc vién. Cha
trong ndi dung gido duc dao dic, y thdc trich
nhiém, sy trung thuc, tinh thin hop tic, y thiic din
toc, ¥ thifc cong dong.

Pai dich Covid-19 12 mot thi thich 16n ddi véi
cong dong DN Viét Nam. Clung vdi tAm, tai, tri,
ditc va ban linh ciia mdi doanh nhén, cling véi gia
tri cda vin héa DN va sy hd trg tin luc cia ci hé
thong chinh tri, chiing ta ¢cé quyén tin tudng vio
tuong lai phia trude, nhu Chi tich nuéec Nguyén
Xuan Phiic da bay td trong cudc ti€p xtic vdi cif tri
12 cdc DN trén dia ban Thanh phd Ho Chi Minh:
“Chiing ta tin tudng kho khian hién nay chi la tam
thdi. Khé khiin 16n nhi't da nim lai phia sau. C6
thé néi tuwong lai dit con nhiéu thach thic, nhung
4nh sdng di xuit hién & doan cudi dudng haim
nay. Nhitng co hoi kinh t€ dang da md ra, khong
chi bu ddp lai mat mat da qua, ma con co hoi 16n
dé bitphd..”™ m
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CORPORATE CULTURE - THE POWER TO HELP
THE ECONOMY RECOVER AFTER COVID-19 PANDEMIC
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ABSTRACT:

The COVID-19 pandemic has threatened economic growth, business development and
income of workers. Businesses are struggling and seeking ways to overcome the impacts of
COVID-19. It requires support for the economy to recover from COVID-19 - a challenging
period. One of the strongest fundamental to help the economy recover and thrive after the
pandemic is corporate culture. This paper explores corporate culture which reflects the employee
engagement of a company and guides employees towards the company’s goals.

Keywords: corporate culture, economic recovery, COVID-19 pandemic, enterprises.
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