TAP CHi CONG THUONG

MUC PO SUDUNG KE TOAN
QUAN TRI CHIEN LUGC TRONG CAC
TRUONG PAI HOC CONG LAP TU CHU

® LE THI TU OANH - TRAN THI THU PHONG

TOM TAT:

Cung v6i xu hudng hdi nhap qudc t&€ ngay cang siu rong, gido duc dai hoc dang bi€n ddi rat

nhanh trén moi phuong dién, van dé phat trién bén vitng dang nhan dugc sy quan tim ngay cang
ting. Céc truong phai d6i mit v6i sy canh tranh gay git, cAn phai thay d6i cach thic quén tri dé
nang cao hiéu qua hoat dong. Nghién cttu dugc thuc hién nhim dénh gid mic do sit dung k€ todn
quén tri chién luge (KTQTCL) trong c4c trusng PHCL theo quy mo sinh vién va sd nim thanh lap.
Véi dit liéu khdo sit 67 k& todn clia 22 trudng PHCL tu chd, két qué cho thdy quy md sinh vién c6
tdc dong thudn chiéu dén viéc st dung phuong thifc 1ap du todn vdn, cdng cu quén tri rdi ro va cic
k§ thudt KTQTCL. Tuy nhién, nghién citu chua tim thdy mdi lién hé giita KTQTCL v&i s6 nim
thanh 1ap clia cdc trudng. K&t qua nghién cttu 12 c¢d s6 cho cdc dé xudt vé sit dung thdng tin gin véi

phét trién bén vitng khi cdc trudng PHCL tu chil.

Tir khéa: k& todn qudn tri chi€n ludc, k§ thuat k& todn quan tri chi€n lugc, trudng dai hoc cong

1ap tu chi.

1. bit van dé

Hoi nhip manh mé giita cdc qudc gia, su bién
ddi nhanh va manh clia moi trudng kinh doanh
lam cho van dé phat trién bén virng trong cic t&
chic dang nhdn dugc sy quan tim ngay cang
ting. Su thay d6i nay da thu hit sy chd y cia
nhiéu hoc gid k& todn khi thuc hién cdc nghién
cttu v& k€& todn quan tri chi€n luge ching han nhu
1ap k& hoach chién ludc, phan bs du todn von,
cong cu quan tri rii ro, k§ thuat k& todn qudn tri
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chié€n ludc... nhiim cung cip thong tin theo sy thay
ddi ctia mdi trudng va xa hoi, phuc vu phét trién
bén vitng.

K& todn lién quan dé&n chié€n lugc va quin tri
chié€n Iudge da dugc nhiéu hoc gid quan tim trong
nhitng nim qua véi cdc géc dd va yéu to khdc
nhau nhu 1¢i nhuén, d6i thi canh tranh va 1ap k&
hoach cho tuong lai (Ma va Tayles, 2009). K&
todn quan tri khong con dugc cho 1a chi quan tim
dé&n quén 1y tai chinh trong diéu kién hién tai ma
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mdg réng trong tAm trong tudng lai, tim cdch tich
hdp qudn 1y tai chinh va k& todn thdong qua xay
dung chién lugc va cung cip thdng tin phuc vu
quan tri chién lugc (Hopper va cong su, 2007;
Pitcher, 2015).

Roslender va Hart (2010) dd dé xu4t kh4i niém
k& toian quan tri chién luge d€ thé hién sy binh
ding trong mdi quan hé gitta chi€n ludc, quan tri
va k& todn. T cung cAp thdng tin k€ todn truyén
thdng, thong tin k€ todn quén tri chi€n lugc dudc
4p dung 1a ddnh gi4 do6i thi canh tranh, tap trung
vao thim dinh ddu tu uong lai, phan tich 1¢i nhuin
theo khach hang lam trung taim. C4c cong cu cung
cap chi s6 hoat dong chinh vé tai chinh va phi tai
chinh di dugc thi€t 1ap dé cung cap thong tin, tao
ra gia tri, phat tri€n 1au dai va tinh bén vitng cda
1gi th€ canh tranh cta té chic.

D6i véi cdc trudng dai hoc, su chuyén ddi moi
trudng cling véi thay d6i cd ché€ quan ly, ty chi
hoat dong, thay vi mdi trudng thu dong va dong
nhit, nghién cifu cdc van dé quan ly chién lugc
trong cac trudng dai hoc dugc dit vao mdi trudng
khong chic chdn va ning dong hon. Tinh dé€n nim
2022, Viét Nam da c6 23 trudng PHCL tu chi. Ty
chii dai hoc & Viét Nam da c6 nhiéu chuyén bi€n
tich cuc nhu gitip gidm bét cac thi tuc hanh chinh,
ting tinh chii dong, linh hoat trong t8 chifc thuc
hién cdc hoat dong ctia nha trudng. PE ning cao
hiéu qua hoat dong va hudng t&i phét trién bén
vitng, mot trong nhitng cdng cu quén tri quan
trong 12 k& todn qudn tri chi€n ludc. Do vay,
nghién cttu thyc hién ddnh gid mic do st dung
KTQTCL trong cic trudng DPHCL theo sd lugng
sinh vién va sd ndm thanh l14p cla cdc trudng
PHCL ty chii va dé xuat viéc st dung KTQTCL
phit hdp cho phat trién bén vitng clia cic trudng
DHCL ty chd Viét Nam.

2. Téng quan nghién ciu

Céc nghién cttu vé k& todn quan tri chi€n lugc
da dugc nhiéu hoc gid quan tAim trong nhitng nim
qua. Cic nghién cttu tap trung vao cac khia canh:
(i) bdnh gid thuc trang st dung KTQTCL trong
céc trudng dai hoc; (ii) KTQTCL gén vé6i hiéu qua

hoat dong; (iii) Nhan t6 dnh hudng téi viéc st
dung KTQTCL trong cédc trudng dai hoc.

Thuc trang sit dung ké todn qudn tri chién
lugc trong cdc truong dai hoc

Geraint va Tommaso Agasisti (2007) thuc hién
ddnh gid vé k€& todn qudn tri chi€n ludc tai bon
trudng dai hoc 16n cda Italia, cling bit ngudn tir
moi trudng thay d6i nhanh chéng ddi vdi cic
trudng dai hoc & chau Au tir giita nhitng nim 1980
khi chinh phii giao quyén tu chii tai chinh cho cdc
trudng dai hoc. Su thay ddi nay di dit ra thach
thic cho nha qudn tri va hé thdng k€ todn qudn tri
cta cdc truong dai hoc. Nghién ctru da phan tich
va khuyé&n nghi vé KTQTCL ctia cdc trudng dai
hoc nay vdi 2 khia canh 1a phan b8 ngudn luc va
chuong trinh dao tao mdi.

Owino, Munene va Ntayi (2016) di tim hiéu
thuc trang k€ todn trach nhiém trong céc trudng
dai hoc cong 1ap & Ugandan. Nghién citu phat
hién ra riing c¢6 hé thong k& todn trach nhiém
trong cidc dai hoc cong lap; trong d6, chi phi va
doanh thu dudgc tich liiy va bdo cdo tit cic khoa va
tir khoa 1&€n ban quan 1y ctia trudng dai hoc, trudng
bd phan cé dd thim quyén quin Iy cdc udc tinh
phan b3 ngan sich ctia ho.

Yasmiza va cOng su (2017) thyc hi€n phan tich
vai tro cla k& todn qudn tri trong cdc trudng dai
hoc cong 1ap Malaysia. Nghién cttu da chi ra ring,
ban lanh dao cdc trudng PHCL Malaysia quan
tdm dén cdc loai thong tin k€ todn quan trong
nhat, d6 12 bdo cdo, du todn vdi KTQTCL. Nghién
cttu cling cho thdy viéc lam viéc nhém va ddm
chiu trich nhiém I k§ ning yéu cAu cao nhat vdi
k& todn trong cdc trudng PHCL Malaysia.

K& todn qudn tri chién lugc gdn véi hiéu qud
hoat dong

Jocelyn Horne, Baiding Hu (2008) nghién citu
ddnh gia hiéu qua hoat dong cia cac trudng dai
hoc Uc. Thuc hién udc tinh hiéu qué chi phi ctia 36
trudng dai hoc trong giai doan 1995 - 2002 bing
phan tich bién ngiu nhién, k&t qui cho thiy cédc
truong dai hoc khong hoat dong hiéu qué khi ddnh
gid st dung chi phi va di ggi m§ dp dung gin
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trach nhiém cd nhan quan 1y d€ ki€m sodt chi phi
tot hon.

Agasisti va Johnes (2010) nghién cttu vé danh
gid hiéu qud trong cédc trudng dai hoc cia Italia
trudc su thay ddi nhanh chéng clia mdi trudng
gido duc dai hoc & chau khi Chinh phii giao quyén
tu chii tai chinh cho cdc trudng dai hoc. K&t qua
nghién cttu cho thdy sy thay ddi cau triic chi phi va
hiéu qud ky thudt sé& lam gidm 1gi nhudn & céc
truong dai hoc.

Nhén t6" dnh hudng téi viec sit dung ké todn
qudn tri chién lugc trong cdc truong dai hoc

Agasisti va cong sy (2008) da phan tich k& todn
quan tri va chi€n lugc tai 4 trudng dai hoc cia Y,
trong khodng thdi gian thay d6i thé ché. Ho st
dung ly thuyét thé ché& va thidy ring mdi thé ch&
c6 cdch ti€p can riéng cia minh d€ hach todn
KTQTCL. Nhu vdy, y&u td thé ché&, s§ hitu ting
quyén ty chii vé thé ch& doi hdi nha quan tri phai
tap trung hon vao quin Iy va k& todn.

Parker (2002) dé cip dén nhitng thay ddi ma
gido duc dai hoc bi tdc dong, tir d6 4nh hudng dén
st dung thong tin k& todn va chié€n luge. C4c y&u
t0 bao gdbm bdi canh toan ciu héa, dp luc tai
chinh, ngudn tai trg va tit cd nhitng 4p luc nay da
thay d6i vinh vién hé thong gido duc dai hoc trong
viéc thu nhan thong tin va ra quyét dinh, dic biét
1a sy théng tri clia vin hoa tri thifc bing cdc gid tri
thuong mai.

Guilding va cdng sy (2000) cho ring dic diém
ciu tric clia t6 chifc ¢6 thé st dung cac ky thuat
SMA va phan tich thong tin quén tri khdac nhau.
Fiss (2007) ciing c¢6 k&t luan v& mdi lién hé gitra
cdc y&u to cdu tric (quy mod, tudi) vdi viéc dp
dung k¥y thudt SMA. Tham khao Hill (2000) khi
ddnh gid mdc d6 st dung ky thudt KTQTCL cé
tinh d&€n quy mo ciia t6 chitc, quyén s& hitu. Hinh
thitc phép ly cia t& chic (loai s hitu), quy md va
dd tudi ciing 12 cdc y&u t6 dugc Lachman va cong
su (2013) dé cap trong ddnh gid mitc do st dung
k§ thuat KTQTCL ctia t& chifc.

Nhu viy, cdc nghién citu vé KTQTCL trong
cdc trudng dai hoc déu cho thi'y tim quan trong
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cta KTQTCL déi véi céc trudng dai hoc trude yéu
cAu ctia thyc hién co ché ty chi va gin vdi phat
trién bén vitng. Cdc nghién citu ciing di chi ra mai
lién hé gitra thong tin KTQTCL, 4p dung k¥ thudt
KTQTCL d€ nang cao hiéu qua hoat dong clia
nhd trudng, cdc tic dong tir boi cdnh, cd ché tai
chinh, nguén luc d&n viéc st dung thong tin
KTQTCL trong céc trudng dai hoc. Do dic diém
ciu tric, tinh phdp 1y, quy md cé tic dong dén
viéc sit dung KTQTCL trong cdc nghién ciiu trude
day, ching toi k€ thira nghién citu vé6i cdc trudng
PHCL ty chti Viét Nam theo 2 yé&u t6 12 s6 lugng
sinh vién va s& nim thanh 1ap. Viéc xem xét ddnh
gid tdc dong clia quy mo sinh vién, s& nim thanh
lap trudng d€n mic do6 st dung KTQTCL trong
cédc trudng dai hoc cdng 1ap tu chii 12 vin dé cin
nghién cttu nhim goi mé vé cung cAp thong tin
phuc vu ra quyét dinh dai han gdn vdi phat trién
bén vitng trong bdi canh ty chd dai hoc. Cac gid
thuy&t dudc duara la:

Gid thuyét 1: Nha truong cé s6 sinh vién tuyén
sinh nhiéu sé cé mitc dé dp dung KTQTCL cao.

Gid thuyét 2: Nha truong cé sé ndm thanh ldp
nhiéu sé cé mitc do dp dung KTQTCL cao.

3. Phuong phap nghién ciu

Nghién citu dugc thuc hién bing phi€u khio
sdt glri qua email t&i phong k€ todn tai tru s va
chi nhdnh, c¢o s phu thudc cia 23 trudng PHCL tu
cht Viét Nam. Phi€u khio sit dugc chia thanh 3
phin chinh: (i) Thuc trang 4p dung KTQTCL; (ii)
Thong tin trudng PHCL tu chi; (iii) Thong tin cd
nhan trd 18i khdo sit. Cdc phidn vé 4p dung
KTQTCL dugc st dung thang do Likert 5 bac, tir
“1-R4t khong dong y” d&€n “5-Rat dong y”. SO
lugng sinh vién va s& nim thanh 1ap dudc st dung
ham Logarit. Thang do “Thuc trang dp dung
KTQTCL” dugc k& thira tr Guilding va cdng su
(2000), Lachman va cong su (2013).

Phi€u khio sit thu thap vé dugc ki€m tra, lam
sach dit liéu va phan tich. K&t qua khdo sat dugc
xtr 1y thong qua coéng cu phin tich phaAn mém
SPSS 20, st dung phuong phdp thdng ké mo t3,
phéan tich ddnh gid d6 tin ciy cia thang do, phan
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tich nhan t& kham phd va phan tich hdi quy dé 1am
10 k&t qud nghién ciu.

Tdng s& phi€u phan hdi 12 67, dai dién cho k&
todn trudng va k& todn vién cia 22 trudng PHCL
tu chid. Mdi don vi (tru s3, chi nhdnh, cd s phu
thudc) tuong ng 1 phi€u. Xét theo s6 nim thanh
1ap, cdc trudng thanh lap tr 40-60 nim chi€m
28,36%, ti€p dén Ia tir 20 dén dudi 40 ndm, chi€m
26,87%, céc trudng tr 60 nim trd 1én chi€m
25,37%, con lai, trudng dudi 20 nim chi€m ty 1&
thap nhat. Xét theo s lugng sinh vién tuyén sinh
trong ndm, da s6 cdc trudng c6 sO lugng sinh vién
tr 2.000 d&n 5.000 (55,22%), céc trudng dudi
2.000 sinh vién chi€m 31,34%, trudng trén 5.000
sinh vién chi€m ty 1& thdp nhit (13,43%). Do miu
khdo sdt chi€m 22/23 trusng PHCL tu chi, gan dd
t6ng thé nén miu dudc khdo sit 1a phit hgp cho
thu thdp va phéan tich thong tin.

4. K&t qua nghién cifu va thdo luan

4.1. Bdnh gid dé tin cdy cia thang do

DPénh gid do tin ciy cia cdc thang do bing hé
s0 tin cAy Cronbach’s Alpha nhim phdn 4nh mtc
do tuong quan chit ché giita cdc bi€n quan sit
trong cing mot nhan t6. Cdc bi€n c6 hé sd tuong
quan tong (item-total correlation) nhd hon 0,3 sé&

bi loai va thang do dugc chiap nhan d€ phan tich
trong cdc budc ti€p theo khi cé dd tin ciy
Cronbach’s Alpha tir 0,6 trd 1én (Hair va cong su,
2010). Cdc nhém can thyc hién ddnh gid do tin
cdy gdm AD, BC, LKH, TC, PTC, DTV, RR, KT
va RQD. K&t qua dénh gid do tin ciy clia thang do
dugc thé hién trong Bang 1.

Bang 1 thé hién két qua Cronbach’s Alpha ctlia
thang do déu tir 0,737 d@€n 0,975, déu 16n hon 0,6.
Céc hé s6 tuong quan bi€n tong clia cdc bi€n quan
sat trong cdc thang do déu 16n hon 0,3 va khong c6
trudng hop loai bd bi€n quan sit ndo c6 thé 1am
cho Cronbach’s Alpha ctia thang do nay 16n hon
hé s6 Cronbach’s Alpha bién tdng. Vi vay, tit ca
cdc bi€n quan sat trong cing mot nhan t6 ¢c6 mdi
tuong quan chit ché, cdc bi€n quan sat déu dugc
chip nhan va sé& dugc st dung trong phin tich
nhan t6 kham ph4 ti€p theo.

4.2. Phan tich nhan t6’khdm phd (EFA)

Xem xét nhan t6 khdm phd nhim dénh gia sy
hoi tu va phan biét cla cdc nhém nhan t6, khﬁng
dinh lai c4u tric cla cdc thang do. K&t qua ki€m
dinh KMO va Bartletts cho thdy Sig. = 0.000 <
0.05; hé s6 KMO cao (0.739 >0.5). Tuy nhién, cic
bi€n quan sit clia nhém Ra quyét dinh va bién

Bdng 1. B tin cdy clia thang do

STT Thang do Ma hoa Cronbach's Alpha S0 luong bién quan sat
1 Ap dung chién lugc AD 0,875 03
2 Béo céo chién lugc BC 0,885 04
3 Lap k& hoach chién lugc LKH 0,921 03
4 Thudc do tai chinh TC 0,975 05
5 Thudc do phi tai chinh PTC 0,737 03
6 Phudng thiic dy toan von DTV 0,936 05
7 Quan try rdiro RR 0,924 03
8 Ky thuat ké& toan quan tri chién lugc KT 0,884 06
9 Ra quyét dinh quan tr| chién lugc RQD 0,862 03

Nguébn: Tdc gid tong hop tit phdn mém SPSS

$6 26 - Thang 12/2022 405



TAP CHi CONG THUONG

KTO1 cta nhém Ky thudt KTQTCL khong dat
dudc hé so Factor loading >0.5 nén bi loai. Phan
tich nhan t& kham ph4 1an 2, k&t qua kiém dinh
KMO va Bartletts cho thdy Sig. = 0.000 < 0.05; hé
s6 KMO cao (0.754 > 0.5). K&t qua nay chiraring
cdc bi€n quan sit trong tdng thé c6 mdi tuong
quan vé6i nhau va phan tich nhan t6 EFA rat thich
hdp (Béng 2).

BAng 2. Phan tich nhén t6 kham phé

Kaiser-Meyer-Olkin Measure 754
of Sampling Adequacy. '
Approx. Chi-Square 1986.933
Bartlett's Test
of Sphericity of 465
Sig. .000

Nguon: Tdc gid téng hgp tit phdn mém SPSS

K&t qua phan tich nhan t6 khdm ph4 cho thdy
cdc bi€n quan sat hgp thinh 8 nhan &, cu thé:

-Nhém 1 (TC): Bao g6m 5 bi€n quan s4t (TC1
dén TC5), thudc nhan td Thudc do tai chinh.

- Nhém 2 (DTV): Bao gdm 5 bi€n quan sit
(DTV1 dén DTVS), thudc nhian t§ Phuong thic
lap du todn von.

- Nhém 3 (RR): Bao gom 3 bi€n quan sit (RR1
dé&n RR3), thudc nhan t6 Cong cu qudn tri rii ro.

- Nhém 4 (BC): Bao gdm 4 bién quan sit (BC1
d€n BC4), thudc nhan to Bdo cdo chién lugc.

- Nhém 5 (KT): Bao gdm 5 bién quan sat (KT2
d&€n KT6), thudc nhan t& K§ thuat KTQTCL.

- Nhém 6 (LKH): Bao gbm 3 bi€n quan sit
(LKH1 dén LKH3), thudoc nhan t6 Lap k& hoach
chién lugc.

-Nhém 7 (AD): Bao gdbm 3 bi€n quan sit (AD1
dén AD3), thudc nhin t8 Ap dung chién lugc.

- Nhém 8 (PTC): Bao gém 3 bi€n quan sit
(PTC1 d&n PTC3), thudc nhan td Thudc do phi tai
chinh.

Nhu vay, ngoai trit nhém Ra quyét dinh (RQD)
va bi€n quan sit KT1 ctia nhém Ky thuat
KTQTCL (KT) khong dat yéu ciu, cic nhém
nhan t6 déu khong cé sy thay ddi, cdc bi€n quan
sat thé hién sy gin két trong cling nhin td, phi
hgp véi mo hinh dé xuit.

4.3. Phén tich hoi quy

K&t qua phan tich hdi quy dugc trinh bay tai
Bing 3 nhim ki€m dinh gid thuyé&t mic do dp
dung ctia KTQTCL trong cac trudng PHCL ty chd
c6 bi 4nh hudng bdi s& ndm thanh l1ap va s& lugng
sinh vién.

K&t qua hdi quy cho thay chi ¢cé phuong thic
lap du todn von (DTV), cong cu quan tri rdi ro
(RR) va ky thuadt KTQTCL (KT) c6 y nghia thong
ké v6i s6 lugng sinh vién (Sig. <0.05). Hé s6

Bdng 3. K&t qud phan tich héi quy

TC DTV RR BC KT LKH AD PTC
(Constant) 1.630 1.037 1.599 3.391 2.204 3.680 3.705 3.539
Lnsosv 165 0.23* 0.22* .081 0.24*** -.012 .048 .019
Lnnamtl 146 148 .004 -.057 -137 144 -.007 072
F-value 1.762 3.820** 2.896* 622 6.397*** 943 251 454
Adjusted R Square .023 079 .054 -.012 141 -.002 -.023 -.017

(*p<0,1; ** p<0,05; ***p<0,01)
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Nguon: Tdc gid téng hop tit phdan mém SPSS
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Tolerance ctia cdc bi€n doc 1ap déu1én hon 0.1 va
hé s6 VIF cda cdc bi€n doc 1ap déu nhé hon 2, do
vdy, c6 thé khing dinh md hinh khong c6 hién
tugng da cong tuyén. Nghién citu ndy ciing chua
c6 cd s d€ két luan vé mdi lién hé giita s6 nim
thanh ldp cda trudng vG6i mic do st dung
KTQTCL, s6 lugng sinh vién tuyén sinh cia
trudng vdi viéc st dung thude do tai chinh, phi tai
chinh, 4p dung chi€n lugc, 1ap k&€ hoach chién
ludgc hodc bdo cdo chién ludc.

Phuong trinh hdi quy:

DTV =1,037 + 0,23 * Lnsosv

RR =1,599 + 0,22 * Lnsosv

KT =2,204+ 0,24 * Lnsosv

T k&t qud nghién ctu, ching t6i xdc dinh
nhifng phdt hién chinh nhu sau:

Mét la, du todn von 12 ndi dung quan trong
trong quan tri chi€n ludc gdn v6i phét trién bén
virng dudc cdc trudng quan tdm. Cic trudng cd
quy m6 sinh vién 16n hon thi quan tim dén thong
tin nay nhiéu hon. Céc phuong thic dy todn von
nhu phuong thitc hodn vén hay xdc dinh gid tri
rong dudce uu tién st dung nhiéu hon trong cic
trudng. Nghién cfu chua tim thdy mdi lién hé
gifta s6 nim thanh 1ap clia nhad trudng véi nodi
dung nay.

Hai la, cdong cu quan tri rui ro da dugc cdc
trudng c6 quy md sinh vién nhiéu hon quan tim
hon. Vi cdc ndi dung vé hé thdng cinh bio 161,
canh bédo rdiro sém hodc ddnh gid cdc dnh hudng
ctia 18i dudc st dung nhiéu hon trong cdc trudng
c6 nhiéu sinh vién hon. Nghién cttu ciing chua
thdy dugc 4nh hudng clia s6 ndim thanh 1ap c6 tdc
dong dén quan tri rii ro clia cdc trudng.

Ba la, cdc k§ thuat KTQTCL nhim cung cip
thong tin cho viéc ra quyét dinh ctia nha quin tri
trong dai han da dudc cdc trudng chd trong. Theo
quy md sinh vién, cdc trudng dong sinh vién s€ st
dung cdc ky thuat KTQTCL nhiéu hon so véi cdc
trudng it sinh vién. Cdc phan tich dugc st dung
nhiéu nhu phin tich ma trin SWOT (diém manh,
diém yé’u, cd hoi, thach thic), phan tich tiém

ndng hodc nhdn di€n thuong hi¢u. Cic cong cu
truyén thong hitu ich khdc nhu bing diém can
bing, phan tich danh muc dau tu ciing can dudc
quan tdm gidp cho viéc ra quy€t dinh c6 co s3 va
tin cay.

Nhu vay, phuong phdp 1ap ngan sdach von, cdc
cong cu qudn tri rdi ro va nh@ng ky thuit
KTQTCL c6 tdc dong tich cuc theo quy mé sinh
vién cla cdc trudng. K&t qua nghién cttu nay phu
hop véi Guilding va cong sy (2000), Fiss (2007),
Lachmann va cdng su (2013) vé 4nh hudng clia
quy mo dén mitc do st dung KTQTCL.

5.Kétluan

Dua trén khuon khd cda Guilding va cong sy
(2000), Lachman va cong su (2013), nghién cdu
da phén tich mic d6 st dung KTQTCL ctia cédc
trudng theo tic dong cia s6 lugng sinh vién tuyén
sinh va s6 nim thanh 14p. V&i gid thuyét 1a cdc
trudng c6 s6 lugng sinh vién va c6 sd nim thanh
1ap nhiéu hon sé& st dung KTQTCL nhiéu hon,
nghién ctdu da c¢6 dd do tin cidy cho ddnh gid
phuong phdp l14p ngin sich von, cdc cong cu
quan tri rdi ro va nhitng k¥ thudt KTQTCL c6 téc
dong tich cuc theo quy mo sinh vién cua cdc
trudng. Nghién ctfu nay bd sung cho cédc tai liéu
t6ng quan hién cé lién quan dén ndi dung
KTQTCL va dnh hudng tdi viéc st dung theo quy
md s6 lugng sinh vién.

Miic dit nghién cttu chua tim dude mdi lién hé
gitta KTQTCL v6i s6 ndm thanh 14p cda trudng
va mdi lién hé giita cdc cdng cu khdc trong cung
cap thong tin cia KTQTCL véi quy md sinh vién
va s6 ndm thanh Iip cda nha trudng nhu 4p dung
chi€n ludc, bdo cdo qudn tri chi€n lugc, 1ap k&
hoach chié€n lugc hay thu6c do tai chinh va phi tai
chinh, nhung nghién cttu da cé nhitng dinh gid
ban dau vé sy quan tAm cida cdc trudng PHCL
Viét Nam khi chiu trdch nhiém tu chi hoat dong
d&€n KTQTCL. Nghién citu gép phan gitp céc
trudng cdi thién viéc cung ciAp thong tin cho cdc
nha qudn ly d€ c6 dinh huéng vé moi trudng va
huéng téi tuong lai phat trién bén vitng hon m
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ABSTRACT:

Along with the trend of deeper international integration, the higher education is changing rapidly
and the issue of sustainable development has been receiving the increasing attention. Universities
are facing a fierce competition and they need to change their governance to improve their
performance. This study is to assesss the level of using strategic management accounting at
universities by student size and years of establishment. By surveying 67 accountants working at 22
autonomous universities, the study finds out that the student size of university has a positive
correlation with the use of capital estimation methods, risk management tools, and strategic
management accounting techniques of university. However, the study dose not find out the
correlation between the strategic management accounting and the years of establishment of
university. The study’s results are the basis for proposals on the use of information associated with
sustainable development when universities become autonomous.

Keywords: strategic management accounting, strategic management accounting techniques,
autonomous public university.
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