TAP CHi CONG THUGNG

NGHIEN CUU CAC NHAN TO
ANH HUGNG PEN SU GAN KET
CUA NHAN VIEN V61 TO CHUC TAI
CONG TY TNHH MTV CANG ICD TAY NAM
QUA MO HINH PINH LUQONG
CAU TRUC TUYEN TiNH (PLS-SEM)

® NGUYEN TAN TAl - QUANG THI PHUONG

TOM TAT:

Dua trén phuong phap dinh lugng PLS-SEM, nghién ctiu nay tap trung vao viéc xac dinh cic
nhan & 4nh hudng dén su gdn k&t v6i cong ty clia nhan vién tai Cong ty TNHH MTV Céng ICD
Tay Nam. S8 liéu nghién cttu dudc thu thap tir 170 nhan vién dang lam viéc tai cdc phong ban clia
Cong ty. K&t qua nghién citu, phan tich di chi ra c6 4 nhan t& 4nh hudng d&n su gin két véi t8
chifc 12 nhan & viin hda, xay dung doi ngii k& thira, quan 1y, thu nhap. Trong d6, nhan t& vin hda

c6 tdc dong manh nhat d&n su gin két clia tAp thé nhan vién trong cong ty.
Tt khéa: Cang ICD Tay Nam, viin héa, sy gdn két, phuong phdp dinh lugng PLS-SEM.

1. Dat van dé

Cong ty TNHH MTV Céang ICD Tiy Nam
(Cang ICD TAy Nam) tién than 13 don vi tryc
thudc Cong ty Tay Nam, dugc thanh 1ap vao ngay
12 thang 12 ndam 2003, la mdt cong ty sd hitu
100% v6n Nha nude. V§i gan 20 nim hoat dong,
Cong ty TNHH MTV Céng ICD Tay Nam da
khong ngirng phat trién, ngay cang md rong quy
mo hoat ddng va din khing dinh vi th€ cia minh.
Trdi qua qué trinh diu tu xay dung co s ha ting,
hién nay Cdng ICD Tay Nam vdi chiic ning day
dl ctia mot diém thong quan, giao nhin hang héa
xuét nhap khiu va hé thdng dich vu tron géi mang
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tinh chuyén nghiép da va dang chi€m dudc sy tin
nhiém cta trén 32 hiang tau va cdc khdach hang
xudt nhap khiu trén dia ban Thanh phd H6 Chi
Minh va cdc tinh thanh Iin cin khdc nhu Pong
Nai, Binh Duong, Long An, Tay Ninh va khu vyc
Nam Tay Nguyén... Cling giéng nhu bao cdng ty
khdc, Céang ICD Tdy Nam da thuc hién nhiéu
chinh sdch d€ thu hiit nhan lyc ¢6 trinh @6 chuyén
mon k§ thudt, nhung truGe tinh hinh thi trudng lao
dong nganh xudt nhiap khdu lién tuc bién ddi,
Céng ICD Tay Nam dang d6i mit vdi su ra di clia
cdc nhan sy gidi, cdc lao dong k¥ thuit 1anh nghé,
trong d6 bao gdm ca nhitng ngudi dang gitt nhitng



QUAN TRI - QUAN LY

chitc vu quan trong nhu quin ly, linh dao. Diéu
nay da 1am dnh hudng rat I6n dén sy sip x€p co
ciu t6 chifc 1am viéc, tAim 1y lao dong cta nhan
vién va cdng tdc quin 1y, di€u hanh ctia ban lanh
dao Cong ty Céang ICD Tay Nam dinh huéng phat
trién 1au dai, bén virng.

Vay lam thé nao d€ giit chan lao dong gidi, tao
gin két gifta cong ty véi nhan vién trong giai doan
canh tranh gay git giita cdc cong ty giao nhan
hang héa xudt nhap khiu tai Viét Nam néi chung
va khu vyc phia Nam néi riéng. Nghién cttu nay,
nhém tdc gid tdp trung nhan dién nhitng nhan t&
4nh hudng d€n sy gin k&t vdi td chitc clia nhan
vién Cang ICD T4y Nam thong qua m6 hinh dinh
lugng PLS-SEM.

2. M6 hinh nghién ciu

2.1. Khung khdi ni¢m nghién ctiu: Cdc ly thuyét
lién quan dén su gdn két to chiic

*Thuy&t nhu cau clia Abraham Maslow (1943):
Maslow cho riing hanh vi con ngudi bt ngudn tir
nhu cAu va nhitng nhu ciu clia con ngudi dudc sip
x&p theo thtt ty vu tién tr thap tdi
cao. Theo tim quan trong, cip bic

cAu ton tai, nhu cAu quan hé va nhu ciu phat trién.
Khéc véi Maslow, Alderfer cho ring con ngudi
cling mot lidc theo dudi viéc théa min tit c cdc nhu
cAu chit khdng phai chi mdt nhu ciu. Piéu nay gidi
thich khi cudc sdng khé khin con ngudi cé xu
huéng gén b6 véi nhau hon, quan hé gitta ho t6t hon
va ho dbn nd luc diu tu cho twong lai nhiéu hon.
Thuyé&t ERG gidi thich dudc tai sao cac nhan vién
hay tim ki€m mifc luong cao hon va diéu kién lam
viéc tot hon ngay c4 khi nhitng diéu kién nay Ia tt
va dat cdc tiéu chuin cia thi trudng lao dong. Khi
cdc nhan vién chura cAm thdy théa min vdi nhu ciu
giao ti€p va nhu ciu ting trudng hién tai, ho s& tim
cach dudc théa man (Poan Thi Trang Hién, 2012).

2.2. Mo ta thang do cdc khdi nigm nghién ciiu
va mo hinh nghién citu (Bdng 1)

Vi nghién citu nay, nhém tic gid dé xuat 7 gia
thuy€&t nhu sau:

Gia thuyét H1: Piéu kién ndi 1am viéc ¢6 tic
dong tich cyc dén sy gin két cia nhan vién véi t&
chitc. Gid thuyé&t H2: Chinh sich khen thudng va

Bdng 1. Gidi thiéu t6ng quat thang do chinh thiic nghién cliu

nhu ciu dugc sip x&p thanh 5 bic S —
sau: nhu cau sinh ly, nhu ciu an STT Thanh phan thang do qsu(;:I:gt M;ér!:a
toan, nhu ciu xa hoi (nhu ciu giao
ti€p), nhu ciu dugc ton trong, nhu 1 Thunhap S Thunhap
cau dugce ngudi khédc ton trong, nhu 2 Khen thudng va phic Igi 5 Khenthuong
cdu ty khing dinh (nhu cdu vé 3| Biéukién noilam viec 5 Dieukien
tha?nh t.1¢h). Tuw do,gn,lp cho nl}a 1 Péng nghiép 5 dongnghiep
qudn tri dua ra dudc cdc gidi phdp
nhim ning cao sy hai long trong 5 Nguoi quan Iy 5 quanly
cong viéc cia ngudi lao ddng mot 6 Quy hoach doi ngi ké thua 4 kethua
cich tot nhat. Trong t6 chic, mdi 7 | \inhéaté chic 4 vanhoa
ngudi lém\ViéC va hoat dong d¢€ ddp 8 | Sugan kétclia nhan vién vi to chiic 4 ganket
rng nhu cau ctia ban than, gia dinh,
hodc xa hoi. Nhu cAu dugc théa  Hinh 1: M6 hinh nghién ciu dé xudt
man s€ tao nén sy hai long cda cd [ . )
. Van héa t6 chirc

nhén, qua d6 khuy€n khich ho lam .
viéc va gén b6 tot hon. Thu nhap H3 H4 H5 Dbng nghiép

*Thuyét ~ ERG  (Existence  * ¢ > i
Relatedness Growth) ctia Clayton 'Khen thurdmg, phc loi S gén két cia Nauri quan Iy

Alderfer (1972):Clayton Alderfer .

nhan vién véi to

-

chirc

cho ring: hanh dong cda con ngudi
bit ngudn tir 3 nhu ciu cd ban: nhu |

Didu kién noi 1am viéc

p
Quy hoach dai ngii ké
thira

J
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phiic 1di c6 tac dong tich cuc dén sy gin két cla
nhén vién vdi to chifc.

Gi4 thuyé&t H3: Thu nhap c6 tic dong tich cuc
dén su gin két cia nhin vién vdi t8 chic.

Gia thuy&t H4: Viin héa t8 chiic c6 tic dong tich
cuc d&n sy gin két ctia nhan vién vdi t6 chifc.

Gia thuyét H5: Pdng nghiép c6 tic dong tich
cuc dén su gin k&t cia nhan vién véi td chiic.

Gi4 thuyé&t H6: Ngudi quan ly c6 tic dong tich
cuc d&n sy gin két ctia nhan vién vdi t6 chifc.

Gié thuy&t H7: Quy hoach doi ngii k€ thira c¢6
tdc dong tich cuc dén sy gdn két clia nhan vién véi
tG chidc.

Mau va kich thuéc mau nghién citu:

Céc bi€n quan st trong bang cAu héi khdo sat
dudc xay dung dua trén k&t qua nghién cttu dinh
tinh, thang do vé dong luc 1am viéc clia nhin vién
dugc str dung tir thang do Likert 5 mic do.

Phitong phdp chon mdu.:

Chon mAu trong nghién cttu ndy 12 phi x4c suat
(thuan tién). Kich thu6c miu cho phuong phip udc
lugng dudc st dung trong md hinh ciu tric tuyén
tinh (PLS-SEM) 4p dung cong thitc n = N (1+N*e?)
(Slovin (1984; trich din b&di V& Thi Thanh Loc,
2010), s& mAiu it nhit cin kh3o st trong nghién citu
nay la 155. Do d6, ¢cd miu clia nghién cttu nay dudc
nhom tic gia chon 12 170, thdi di€m khao st dugc
ti€n hanh tr thang 6/2022 - thdng 10/2022. Nhu
vay, vé cd ban, kich ¢cd miu da ddp tng dudc yéu
ciu s6 lugng miu phan tich.

Thong tin dic diém mAu nghién ctu: Trong 170
dap vién c¢6 72% la nam, con lai ni chi€m 28%;
Trong d6: nhan vién chi€ém 55%; Trudng ca, phé
ca, t6 trudng, t& phd 32%, CAp Trudng/phé phong
trd 1én 13%; Chia theo do tudi: tap trung § Iira tudi
du6i 30 chi€m 47%; tir 30-40 tudi chi€m 45%; tir 40
tudi trd 1én chi€m 8%; V& tinh trang hon nhan, c6
50% ddc than; Chia theo trinh dd hoc van: dudi
trung cAp chi€m 38%; tit trung cAp d&n dai hoc
chi€m 54%; trén dai hoc chi€ém 8%; Chia theo thim
nién nghé nghiép: trén 10 nim chi€m 28%; tir 5-10
nam chi€m 26%, dudi 5 nim chi€ém 46%.

3. K&t qua nghién nghién citu

Kiém dinh gid tri hdi tu va phan biét ciia cdc bién

Trong qu4 trinh nghién cttu md hinh c6 10 bién
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quan st c6 hé so tai ngoai < 0.708 loai bd, cu thé:
(1) TN4, TN5 thudc nhan t6 “Thu nhdp” c6 hé s&
tdi ngoai 1an ludt 12 0.576 va 0.549; (2) PKI1 va
PKS5 thudc nhém nhan t6 “Piéu kién ndi lam viéc”
c6 hé s6 tdi ngoai 1a 0.431 va 0.315; (3) PN4 va
DNS5 thudc nhan t& “ddng nghiép” c6 hé sd tai
ngoai 1an lugt 12 0.569 va 0.069; (4) QLS5 thudc
nhan t& “Quan ly” c6 hé so tdi ngoai 1an lugt 13
0.628; (5) QH4 thudc nhém “Quy hoach doi ngii k&
thira” ¢6 hé s6 tai ngoai 1a 0.167; (6) KT4, KT5
thudc nhém nhan t6 “Khen thudng phic 1gi” c6 hé
sO tdingoaila 0.606 va 0.576. (Hinh 2, Bdng 2)

Ki€m dinh tin cAy nhit qudn cda cic nhan t&
(Bang 3)

K&t qud phan tich cho thdy tit c4 cdc nhan td
déu dat do tin cAy v6i hé s§ Cronbach’s Alpha dao
dong tir 0,729 - 0,859. B0 tin cdy téng hgp (CR) ciia
tAt c4 cdc nhin td déu dat yéu ciu v6i hé s6 16n hon
0,7 va nim trong khodng 0,802 - 0,914. Cudi cing,
hé s6 tdng phuong sai trich (AVE) clia cdc nhan t&
déu16n hon 0,5 dat yéu cau kiém dinh, dao dong tir
0,574 - 0,779. (Hair va cong su, 2014).

Gid tri phan biét (discriminant validity)

Theo Garson (2016), gid tri phan biét gitra 2
bi€n lién quan dudc chitng minh khi chi s§ HTMT
nhé hon 1. Bén canh d6, Henseler va cOng su
(2015) cho riing gid tri HTMT phdi nhé hon 0.9. K&t
qua Bdng 4 cho thiy céc gid tri ctia chi s6 HTMT
clia mdi nhan t6 déu thap hon 0.9. Do vay, tiéu chi
vé gia tri phan biét dugc thiét 1ap.

Kiém dinh mé hinh cdu triic

Ap dung quy trinh bootstrap phi tham s6 (Hair
va cong su, 2014) dé kiém tra mic y nghia. Trong
nghién cfu nay mau ban diu c6 170 quan sit, mdi
mau bootstrap ciling chita 170 quan sat. SO lugng
mau bootstrap phdi cao nhung phai it nhat bing s6
quan sat hgp I€ trong tap dir liéu. Trong nghién ctu
nay, nhém tdc gia tién hanh k§ thuat Bootstrapping
5.000 1an @€ ddm bio yéu ciu ki€ém dinh md hinh
cAu tric tuy€n tinh.

Kiém dinh vé gid dinh vi pham da cong tuyén
(Multicollinearity)

Van dé cong tuyén cia md hinh ciu tric cin
phai dugc kiém tra mdi quan hé giita cdc nhén 3.
Hé s6 phong dai phuong sai (VIF) dugc kiém dinh
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Hinh 2: Mé hinh uéc lugng qua SMART PLS-SEM

! vanhoat vanhoa2 \ ‘ vanhoa3 ‘ vanhoa4
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BAng 2. K&t qué phén tich hé s tdi nhéan 16 ngodi va gié tri hdi tu clia cdc bién

Ma héa e QH ) Khen | o g | T Van
noi lam viéc nghiép két Kéthua | thudng nhap héa

dieukien2 0.750

dieukien3 0.759

dieukien4 0.764
dongnghiep1 0.877
dongnghiep?2 0.811
dongnghiep3 0.793

ganket1 0.807

ganket2 0.809

ganket3 0.845

ganket4 0.824
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Ma hoa

Piéu kién
nai lam viéc

Pong
nghiép két

Gan

QH
Kéthua

Khen
thudng

Thu
nhap

Van

Quan ly héa

QHkethua1

0.888

QHkethua2

0.883

QHkethua3

0.876

khenthuong1

0.844

khenthuong2

0.889

khenthuong3

0.849

quanly1

0.856

quanly?2

0.926

quanly3

0.755

quanly4

0.779

thunhap1

0.844

thunhap2

0.845

thunhap3

0.716

vanhoa1

0.764

vanhoa?2

0.798

vanhoa3

0.807

vanhoa4

0.715

Bdng 3. K&t qud ki€m dinh tin cdy nhét quén bén trong

Nguén: Udc lugng mo hinh qua SmartPLS

da cong tuyén. K&t qua cho thdy

(CA, CR, AVE) két qué cta VIF chi ra sy lién két
gifta cdc nhan t6 dy dodn khong vi
Hé s6 HésGtin | Phuong sai pham gid dinh vé da cong tuyén, vi
Nhan t6 Cronbach's | cay tong hgp | trich trung At cA cdc hé s§ déu nim trong
Alpha (CR) binh (AVE) khodng chap nhan (VIF = 1 - 2.475

Gén k&t vits chic 0.826 0.896 0.741 <3), (Hair va cong sy, 2014).

Kiem dinh sw phit hop mé hinh
Khen thudng, phic g 0.839 0.892 0.675 SRMR cho phép dinh gid do
Quy hoach déi ngii ké thuia 0.859 0.914 0.779 16n trung binh ctia sy khdc biét giita
Pigu kién noi lam viec 0.739 0.802 0.574 cdc moi ftdng quan, quan st dudc
va du doan nhu mot thuGe do tuyét
Ngudi Quan ly 0.857 0.899 0.692 ddi ciia tidu chi phit hop (m6 hinh).
Thu nhap 0.729 0.845 0.647 Gia tri SRMR = 0.077 nho hon 0,08
V&n héa t8 chc 0.773 0.855 0.596 (Theo Hu va Bentler, 1999) dugc
- coi la phu hgp.

Déng nghiép 0.769 0.867 0.685 SlI phﬁ th cla md hinh dlIQC

Nguén: Chay mo hinh qua SmartPLS
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ki€m dinh bing gia tri R K&t qua
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Bdng 4. Hé sé Heterotrait - Monotrait Ratio (HTMT)

Nhan &5 Gé’n Khen | QHK& | Quan Thu Van Diéu Déng
két thudng thua ly nhap héa kienLV | nghiép
Géan két
Khen thudng 0.462
Quy hoach déi ngii ké thua 0.737 0.372
Nguai quan ly 0.202 0.051 0.364
Thu nhép 0.671 0.406 0.546 0.351
Van héa t6 chic 0.903 0.494 0.782 0.450 0.749
Diéu kién nai lam viéc 0.401 0.275 0.499 0.433 0.405 0.726
Dong nghiép 0.367 0.151 0.490 0.432 0.438 0.636 0.861

phan tich cho thdy, gid tri R? ctia mo hinh 12 0,624
va gid tri R? hiéu chinh cia m6 hinh 1a 0,608 dat
tiéu chuén thong ké vé su phit hdp ctia md hinh.
Bén canh d6, Q%12 mdt ddnh gid bd sung cho md
hinh phu hgp (Geisser, 1974; Stone, 1974). bé c6
dugc gia tri Q?, phuong phap Blindfolding dudc st
dung trong PLS d€ do ludng. K&t qua cho thay, su
lién quan dy bdo Q2 clia nghién cttu nay doi vdi tat
cé céc ciu tric 16n hon 0 (0.402), chi ra ring tit ca
cdc bién phu thudc trong mo hinh déu c6 mitc do
lién quan tién dodn. T4c dong clia cdc nhan td du
dodn dugc ki€m dinh biing tic dong cta (f2) (Hair

Nguon: Chay mé hinh qua SmartPLS

va cdng su, 2013). f21a mdc d6 dnh hudng cla tiing
cAu triic tiém 4n ngoai sinh dén ciu tric tiém An noi
sinh. Céc gia tri f* v6i: 0.35 (hiéu G¢ng manh), 0.15
(hiéu @ng vira phai) va 0.02 (hiéu tng y&u) (Cohen
& J,1988). K&t qua kiém dinh cho thdy, hé s& {2 clia
cdc nhan td déu 16n hon 0,02 va nim trong khodng
0,05 - 0,319 cho thdy cdc nhan t& phan 16n c6 tic
dong dén gin két v6i t6 chic clia nhan vién tai
Cong ty Céang ICD Tay Nam.

K&t qud vé cdu triic tuyén tinh

K&t qua kiém dinh mdi quan hé giita cac bién
dugc thé hién & Bang 5.

Bdng 5. K&t qud tac ddng truc ti€p clia cdc mbi quan hé

th?x;éé’t M&i quan hé trong céu tric He (s(c)‘f)h:)“lﬁquy T::;g (bh;lr;h D@)(Is_cl:'g;hv)ué'n ( O?Si?'tDrIEtV) P Values
H7 | Vanhoa td chlic — Gan két 0,545 0,555 0,089 6,139 0,000
H6 Quy hoach ddi ngii k& thira — Gan két 0,284 0,264 0,105 2,711 0,007
H5 Ngudi quan ly — Gan két -0,112 -0,096 0,047 2,374 0,018
H1 Thu nhap — Gan két 0,159 0,151 0,081 1,964 0,049
H3 | Diéu kién nailam viéc — Gan két -0,067 -0,054 0,066 1,015 0,310
H2 Khen thudng — Gan két 0,052 0,063 0,064 0,816 0,414
H4 | DBongnghiép — Gan két -0,059 -0,059 0,076 0,777 0,437

Nguén: Chay mé hinh qua SmartPLS
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T Bdng 5 cho thdy: md hinh c6 tit cd 4 mai
quan hé déu dat y nghia thdng ké do hé s6 P value
< 0.05 bao gdm: Vin héa t& chic (0.000), Quy
hoach ddi ngii k€ thira (0.007), ngudi quin ly
(0.018), thu nhap (0.049). Ngoai ra, c6 3 mdi quan
hé khong c6 y nghia do hé s& P value > 0.05 Ia:
Piéu kién ndi 1am viéc (0.310), Khen thudng va
phiic 1¢i (0.414), Dong nghiép (0.437).

4. K&t luan va khuyé&n nghi

Tu tong quan ly thuyét, qud trinh nghién ctu
dinh Iugng thong qua phan mém Smart Pls 3 vdi
170 mAu hop 1& khdo sét tir nhan vién dang lam
viéc tai Cong ty Cang ICD TAy Nam. K&t qua
nghién cifu cho thdy c¢é 4 nhan td dnh hudng dén
su gin k&t clda nhan vién tai Cong ty Cdng ICD
Tay Nam. V6i két qud nghién ciu thu dudc,
nghién ctfu nay c6 nhitng déng gép tich cuc trong
thyc tién quan 1y, cu thé nhu sau:

Thit nhdt, vé nhan t8 “Vin héa t§ chic” dé
ning cao su gin k&t clia nhan vién, ngudi lanh
dao nén giao quyén cho nhin vién va hd tr¢ nhan
vién c6 thé tu quy&t dinh thyc hién cong viéc theo
nhitng gi ho tin 1a ddng va sin sang chiu trach
nhiém cho k&t qué cudi ciing. Cong ty cin chia sé
muc tiéu clia ban lanh dao bing cich cho nhan
vién thdy ho 1a mot mit xich quan trong trong
toan bd quy trinh hoat dong cla cong ty, giip cho
nhan vién hi€u rd nhiém vu, phuong huéng phat
tri€n va k& hoach chié€n ludc clia cong ty. Bén
canh d6, Cong ty cin tao co hoi d€ cic quan ly
clia cdc phong ban gip gd, giao luu nhim x4y
dung su gin két, cdc quan 1y can thudng xuyén hd
trg nhan vién kip thdi hoan thanh cong viéc. Cong
ty cAn c6 su sé chia, xAy dung qu§ hd trd ngudi lao
dong khi gia dinh ho gip khé khin, bénh hiém
ngheéo... Cong ty can xay dung nhitng chinh sich
khuy&n khich nhin vién manh dan dé xuit cho di
dao tao khi cdm thdy cin thiét, ddng thdi Cong ty
nén tao diéu kién d€ nhin vién c6 thé tham gia
cdc 16p hoc ning cao k§ ndng chuyén mon,
thudng xuyén t6 chifc cdc budi hudn luyén ki
thuat va phd bi€n cic quy dinh ATLD, PCCC, noi
quy lao dong... nhiim trdnh cdc rii ro va tdn thi't cé
thé xdy ra.

Thit hai, vé nhan t6 “Quy hoach ddi ngii k&
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thira”, Cong ty cAn chii trong cong tic hoach dinh
va tao co hoi phdt trién nghé nghiép cho nhin
vién. Piéu nay doi hdi ban linh dao cé sy chi dao
st sao dén cdc phong ban, bd phan thuc hién
ddnh gid, ra sodt lai dinh huéng, quy hoach phat
trién cho titng c4 nhin trong bd phan. Pong thdi,
Cong ty cin xdc dinh 16 trinh thing ti€n nghé
nghiép cho nhin vién thong qua cic lvu dd thing
ti€n d6i vdi titng chiic danh cu thé. Bén canh do,
viéc hi€u o tAm tu, nguyén vong cdia nhan vién
va truyén dat cdc tiéu chi rd rang vé cd hoi phat
trién 13 rit cAn thi€t gidp ngudi lao dong nhin
thitc 16 va c6 dong luc d€ phan dau dat dugc muc
tiéu thing ti€n trong nghé nghiép ctia minh. Quy
hoach d6i ngii k& thira 12 nhan t& quan trong dé
ddm bdo hoat dong ndi bd dugc dién ra tron tru.
Tir d6, ddm bdo sy day di vé mit nhan luc, dic
biét 12 nhitng nhan vién then chot sin sang cho
dinh huéng phat trién. Piéu nay sé gitip Cang IDC
Tay Nam x4y dung ndi luc tdt hon, gidm nhe ganh
ndng cho cdc vi tri lanh dao.

Thit ba, vé nhan t6 “Ngudi quin 1y ”, Ban lanh
dao nén tao bau khong khi 1am viéc than thién,
nhu vdy, ngudi nhin vién méi c6 thé manh dan
trinh bay y ki€n, quan di€m ciing nhu trinh bay
cach gidi quyét van dé clia ho khi c6 viéc phat
sinh. Pong thsi thong qua sy gan giii nay, ngudi
quan ly méi c6 thé hiéu dudc tAm tu, nguyén vong
nhan vién cda minh, d€ tir d6 c6 su quan tam, sy
dong vién, su chia sé ding ldc, kip thoi. Tén
trong, tin cdy nhan vién, nha quan 1y s& nhan dugc
nhirng tham muu, nhitng déng gbp kip thdi, hitu
ich hoan thanh cdng viéc mdt cdch nhanh chéng
va hiéu qud nhit. Ngudi quin 1y can tuyén duong,
khen thudng nhitng sdng ki€n hay, gép y ding. C6
nhu vy, ngudi nhin vién mdi thdy minh 12 mot
thanh phan quan trong trong t3 chifc va cang cong
hi€n hét minh vi t§ chic. Khi ¢6 nghiép vu mdi,
cong viéc mdi, ngudi quan 1y nén chi din tan tinh
cho nhan vién biing cich td chiic mot hoic nhiéu
budi dao tao d€ chi din, thong qua d6 ngudi quan
1y 6 thé bi&t dugc nhan vién clia minh vuéng mic
& dau. Khi c6 van dé phat sinh, ngudi quan 1y nén
tim cdch gidi quyé&t vaAn @& mot cdch nhanh chéng
dé gidp nhan vién vugt qua sy khé khin nay,
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khong nén bé mic nhin vién dé ho ty xoay s va
tim cdch d6 16i cho nhan vién, bdi vi nhu viy,
ngudi nhin vién s€ cdm c6 cadm gidc bi bd roi va
bat min v4i ngudi quan ly. Ngudi quin 1y nén
thudng xuyén quan tam, ling nghe cdc van dé clia
nhin vién va tim cdch gidi quyét van dé dé that
khéo 160 c6 thé.

Thit tu, vé nhan t& “Thu nhap”, Ban lanh dao
Cong ty cAn x4y dung ché& do luong thudng phi
hgp véi ndang luc va vi tri, day l1a cach thu hit va
gilf chAn nhan tai hiéu qua, xay dung ché& do phic
1gi cong bing, hop 1y rd't quan trong dé cang IDC
Tay Nam qudn tri nhan sy hiéu qui. P&i v6i nhan
vién tham gia tryc ti€p sdn xuat, ddi tugng lao
dong nay thudng xuyén bi€n dong, nghi viéc (do
bénh tat, tai nan, luong thap, d6i xi thi€u cong
bing.), Cong ty ciAn xem xét chinh sdch tra
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luong, c6 ché& do, ddi v6i nhitng d6i tugng nay dé
nhim khuyé&n khich ho hing say lam viéc, gin
k&t vdi Cong ty. Cong ty can xdy dung, cAp nhat
bidng mo td cong viéc cho tirng vi tri cu thé, rd
rang, v6i mot bin mo td cong nhu vay, tiing nhian
vién s& thdy dudc vi tri, vai trd va déng gép clia
minh cling nhu cla cdc thanh vién khdac va s€
thdy minh dudc trd luong cong bing va tuong
xting. Ngoai ra can cong bd cich tinh luong rd
rang, mdi thidng thong bdo chi ti€t vé thu nhap
dén ngudi lao dong khi ho nhan luong dé tranh su
thic mic, sy khé chiu khi ho ¢6 sy so sdnh vé thu
nhap gita cdc thang. Co ché tinh luong nén dugc
cdp nhat va thay ddi cho phu hgp véi tirng giai
doan. Vé co ch€ ting luong ciing phai 1o rang,
nhin sy nao khong dudc ting luong vi 1y do gi
ciing phai dugc thong bdo cu thé m
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ABSTRACT:

Based on the PLS-SEM, a quantitative method, this study explores the factors affecting the
employee engagement at IDC Tay Nam Port One Member Co.,Ltd. The study’s data is
collected from 170 employees working in the company’s departments. The study finds out that
there are four factors affecting the employee engagement, including culture, succession
planning, management and income. In which, the factor of culture has the strongest impact on
the employee engagement at IDC Tay Nam Port One Member Co.,Ltd.

Keywords: ICD Tay Nam port, culture, cohesion, quantitative methods PLS-SEM.

236 S6 26 - Thang 12/2022



