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Bai viét xdc dinh cdc y€u t6 4nh hudng va mitc dd tic dong dén hoat dong chia sé tri thic
nhiim dé xuit cdc gidi phap thic ddy hoat ddng nay giita cdc can bd, gidng vién Trudng Pai hoc
Mg Ha No6i nhiam nang cao chat lugng dao tao va nghién citu khoa hoc. Dit liéu dudc thu thap
bing phuong phap chon miu thuin tién v6i bang cau hdi st dung thang do Likert 5 méc do. T
k&t qua phan tich hdi quy bdi vdi cdc y&u t6 trong mo hinh, nghién cttu dé xuat cac gidi phap nhu
sau: thiic ddy vin hda chia sé tri thic than thién, ghi nhan va khen thudng hoat dong chia sé tri

thitc, dé cao tinh than néu guong, khuyé&n khich st dung cong nghé thong tin d€ chia sé tri thifc va

thiic ddy giao ti€p trong don vi.

T khéa: tri thic, chia sé tri thitc, Trudng Pai hoc M& Ha Noi, gidng vién.

1. Dit van dé

V6i su ra ddi clia nén kinh € tri thic
(knowledge-based economy), tri thic da tr§ thanh
ngudn luc quan trong d€ cic cong ty dat dudc 10i
thé canh tranh (Alavi va Leidner, 2001). Vi vay
hiu hét cic cong ty, t6 chitc déu nhan thay tri thic
1a nguodn tdi nguyén quy gia (Haider, 2009). Hon
nifa, tri thitc con 1a nén ting cho su phét trién cia
cdc t6 chiic va sy thanh cong lau dai cla cic cd s
gido duc dai hoc (Mahamed Ismail, 2012). B3i 1&
viéc thiic ddy tao ra va phd bién tri thic 13 st ménh
chinh ctia cdn b0, gidng vién cdc trudng dai hoc
(Howell va Annansingh 2013).
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Do d6, cic trudng dai hoc can phat trién céc
chi€n lugc quan tri tri thic hiéu qua dé t6i wu hoa
tai sdn gid tri tri thic ca minh (Fullwood va cong
sy 2018) dic biét trong boi cdnh phat trién thong tin
nhu hién nay. Trong qud trinh quén tri tri thiic, chia
sé tri thifc 12 phuong tién thiét yéu, qua dé, nhan
vién c6 thé déng gép tri thifc ctia minh vio tri thifc
chung ctia t6 chic, tir d6 sdng tao ra tri thitc méi va
tao ra 1i th€ canh tranh cta t§ chifc (Mahamed
Ismail, 2012).

2. Co's6 1y thuyé&t va mo hinh dé xuat

Tri thac 1a mot khdi ni€ém da nghia, do vay, tiy
theo cdch ti€p can, khdi niém tri thic c6 thé dugc
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hi€u vé6i nhiéu nghia khdc nhau. Davenport va
Prusak (1998) dinh nghia tri thic 1a sy k&t hdp linh
hoat gitta kinh nghiém, gid tri, thong tin theo hoan
canh va sy hi€u bi€t sau sic d€ cung cap mo hinh
ddnh gid va k&t hgp tao ra kinh nghiém va thong
tin mdi. Theo De Long va Fahey (2000), tri thic
nhu mot sin phdm phdn 4nh suy nghi va kinh
nghiém ctia con ngudi, vi tri thic duge tich hgp
trong cdc quy trinh, hé thdng va cdng cu, va yéu
cau sy can thiép tdi thi€u ctia con ngudi dé thuc
hién mot hoat dong nao d6. P& sit dung tri thic
mdt cach hiéu qua, cin c6 chié€n lugc quan tri tri
thic hgp ly. Hajric (2008) dinh nghia quan tri tri
thitc 12 qudn 1y ¢6 hé thdng cdc tai sdn tri thic
nhiim tao ra gid tri va ddp ng cdc yéu cau chién
thuat va chi€n lugc, bao gdm cdc sdang ki€n, quy
trinh, chi€n lugc va hé thong dé€ duy tri va ning
cao cong tac luu trit, ddnh gid, chia sé, sang loc va
taora tri thiic.

Chia sé tri thiic 1a qud trinh quan trong cta
quan tri tri thdc (Alavi va Leidner, 2001).
Davenport v Prusak (1998) cho thay, chia sé tri
thitc 13 qud trinh trao ddi tri thic giita cdc cd nhan
va nhém ngudi nhiim tao cdc mdi quan hé, sy d6i
méi, tao ra ngudn luc ¢ gid tri cho t& chiic. Theo
Yang (2013), chia sé tri thic 1a qué trinh mot s6 tri
thitc thudc sd hitu cia cdc ¢4 nhan trd thanh tri
thitc thudc sG hitu ctia cdc thanh vién khac trong
nhém hoic tri thic tdng thé clia nhém bing mot
s cach chia sé nhu xdc dinh, thu nhan, phan tich,
hap thu, st dung tri thifc trong quin 1y va khuyén
khich mét ddi hodc mot t6 chic. P ¢ rat nhiéu
nha nghién cttu xem xét cic yéu t6 da dang dnh
huéng dén hoat dong chia sé tri thic:

(1) Vin héa t6 chiic dugc coi 1 yé&u td then chot
ctia hoat dong chia sé tri thic hiéu qua (Davenport
and Prusak, 1998), diéu nay da dugc chitng minh
qua céc nghién citu cia De Long va Fahey (2000),
nghién cifu cho thy, hiéu qua hoat ddng clia mot t&
chic phu thudc vao mic d6 ma cac gia tri vin hda
clia t6 chifc dudc tao ra va 4nh hudng d&€n hoat dong
chia sé tri thiic. Nghién cttu clia Pd Vin Sang
(2020) da tim ra cdc khia canh ctia vin héa t6 chifc

c6 tac dong tich cuc dén qud trinh truyén dat va thu
nhan tri thic.

(2) Niém tin déng vai trd rit quan trong trong
hoat dong chia sé tri thitc trong t6 chiic (Kacperska
va Lukasiewicz, 2020). Su tin tudng gitra cdc ca
nhan hoic su tin tudng giita cdc ddong nghiép dugc
cho 12 ¢6 4nh huéng manh mé dén viéc chia sé tri
thic (Al-Alawi va cong su, 2007).

(3) Davenport va Prusak (1998) cho thdy, mot
trong nhitng 4nh hudng 16n dén sy sdn sang chia sé
tri thifc cia viin héa chia sé 13 van dé cla quy tic
qua lai. Piéu nay dé cip d&€n nhu ciu clia c4 nhan
khi nhan thitc dugc 1gi ich hién tai hodc tuong lai
ddi v6i kién thiic ma nhan vién d6 chon dé chia sé,
d6 c6 thé 1a danh ti€ng clia cd nhan nhung ciing c6
thé 1a an hué sé& dudc tra lai vao l1an sau khi dugc
yéu cAu (Hajric, 2018).

(4) Nghién citu ciia Razmerita (2016) cho thay,
két qud dudc cong nhan khi chia sé tri thifc 1a mot
trong nhitng y&u t& thic ddy chia sé tri thifc trong
t6 chic.

(5) Rajabion va Kheirabadi (2014) tin riing viéc
stt dung hé thong thong tin gitdp hoat dong chia sé
tri thifc tot hon va d& dang hon trong t6 chic. St
dung hé thong thong tin, moi ngudi dé dang truy
cip vao kho tri thiic ¢6 sin clia cong ty va c6 thé
chinh stta cling nhu thém mdi cic tri thitc vao hé
thong do.

(6) Nghién ctu cia Nham Phong Tuin va cOng
st (2019) da chitng minh qua nghién citu ciia minh
riang nhan thifc vé rii ro khi chia sé tri thitc ¢6 tdc
dong tiéu cuc t6i chia sé tri thic ciia cdn bd nhan
vién. Razmerita (2016) tin ring mot trong nhitng
chuéng ngai khi chia sé tri thitc 12 “thi€u tin tudng
ddng nghiép va ndi sg hii khi tri thiic khong dudc
ddng nghié&p st dung diing muc dich”.

(7) Mot s6 rao can khi€n hoat dong chia sé tri
thitc khé dat dugc muc tiéu va mang lai k€t qua
tich curc d6 1a: sy thdng tri ca nguyén tic “tri thifc
1a sitc manh”, khong nhén ra tri thic cu thé hitu
ich nhu th€ nao d6i v6i ngudi khédc, thi€u tin
tudng, thi€u thdi gian, chii nghia c4 nhan, phuong
tién nim bit tri thitc kém, cong nghé khong diy
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dl, canh tranh ndi bd va ra quyét dinh tir trén
xudng (Yang, 2013).

Dua trén cd sd 1y thuyét va tdng quan céc cong
trinh nghién citu trudc day, nghién ctu dé xuit mo
hinh cdc y&u t& 4nh hudng d&€n hoat dong chia sé tri
thitc ctia cdn bd, gidng vién Truong Pai hoc M& Ha
Noi gdm: Vin héa nha trudng, Niém tin, Quy tic
qua lai, Sy cong nhan, Hé thong thong tin, Rui ro
khi chia sé tri thiic, Rao can chia sé tri thic.

3. Phuong phap nghién ciu

Nghién ctu st dung phudng phdp nghién ciu
hdn hgp (1 sy phdi hgp giita nghién cttu dinh tinh
va nghién cttu dinh lugng).

Nghién cttu dinh tinh: xuit phat tif nén ting co
s& 1y thuyét ciing v6i cdc mod hinh nghién citu cla
cac tdc gia trude day ciing nhu dua vao tinh hinh
thuc t€ tai Trudng Pai hoc M& Ha Noi, nghién citu
da tong hdp va phan loai cdc chi tiéu d4nh gid hoat
dong chia sé tri thifc va cdc yé&u t& dnh hudng dén
hoat dong chia sé tri thiic clia cdn bo, gidng vién
nha trudng. Sau do, ti€n hanh thdo ludAn nhém nham
dé xuat mo hinh nghién ctu va xay dung thang do
clia cdc bi€n quan sit cho phu hgp véi trudng hdp
cta Truong Pai hoc M3 Ha Noi, tir d6 xay dung
béng khao sat.

Nghién cttu dinh lugng dugc ti€n hanh thong
qua khdo st mot nhom cdn b0, gidng vién dang
lam viéc tai Trudng Pai hoc M§ Ha Ngi. Do diéu
kién khdch quan, nghién cttu s dung phudng
phdp 14y miu thuin tién bing cdch giti bdng héi
t6i email cd nhin cdc cdn bd, gidng vién Nha
trudng. Sau khi thu thap thong tin tir bAng cau hoi
khdo sdt, nghién cttu thu dugc 155 phi€u hogp 1€,
dit liéu sau d6 dugc xi 1y bing phan mém SPSS
26.0 dua trén k&t qud danh gid do tin cy v6i hé s§
Cronbachs Alpha, phin tich nhin t6 kham ph4
EFA, phan tich tuong quan, phin tich hdi quy
tuyén tinh da bi€n véi cdc ki€m dinh sy phii hop
ctia md hinh, cdc gid thuyé&t nghién citu va ki€m
tra cdc gia dinh hoi quy.

4. K&t qua nghién citu va thao luan

Béang ciu hdi khdo sit bao gobm 7 bi€n doc lap
tuong Gng véi 7 yéu t& dugc dé xudt trong md hinh
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va 1 bién phu thudc véi 31 bi€n quan sit. Nghién
ctfu stt dung phan mém SPSS cho k&t qud ddm bao
cia cdc kiém dinh nhu sau:

(1) Hé s6 Cronbach alpha ctia cdc bién doc lap
va bi€n phu thuodc tir 0,762 dén 0,948: didm béo
thang do c6 do tin cay cao.

(2) Tri s& ctia KMO = 0,887 (> 0,5) 16n 1a diéu
kién di d€ phan tich nhan t& 1a thich hgp.

(3) Céc hé s tai nhan t6 déu 16n hon 0,5 va
khong c6 trudng hgp bién nao cing ldc tdi 1én cd
hai nhan t& v6i hé s§ tai gin nhau. Nhu vay, cdc
nhén t6 thda man dugc gid tri hoi tu va phan biét
khi phan tich EFA. Ngoai ra, cdc nhin td ciling
khong bi ting thém hoic gidm di nhan (5.

(4) Ki€m dinh phuong sai cong don (Cumulative
variance = 75,846% >50%).

(5) Phan tich hdi quy tuyé&n tinh bdi. (Bang 1)

Phuong trinh hdi quy theo hé s6 da chuin héa c6
dang:

CS = 0,392 VH + 0,253 NT + 0,120 HT

+ 0,111 CN + 0,064 QL - 0,090 RR

Tir phuong trinh hdi quy theo hé s6 di chuin
héa, ta thdy cdc y€u t0 Vin héa nha trudng va
Niém tin ¢6 tdc dong manh mé tSi hoat dong chia
sé tri thic clia cdn bo giang vién trudng dai hoc, véi
hé s§ Beta tuong tng 1a 0,392 va 0,253. Céc y€u to
Hé thong thong tin, Sy cdng nhan va Quy tic qua
lai ¢6 vai tro kha quan trong tdi hoat ddong chia sé tri
thitc v6i hé s6 Beta 1an lugdt bing 0,120; 0,111;
0,064. Y&u t6 Rui ro khi chia sé tri thitc c6 tdc dong
tiéu cuc t6i hoat ddong chia sé tri thic cia can bo,
gidng vién, ¢6 hé s6 Beta 1a - 0,090. Tuy nhién, yéu
t6 Rao cdn khi chia sé tri thitc khdng c6 tic dong
dé&n hoat dong nay do c6 gid tri Sig. > 5%.

5.Pé xuit giai phap va két luan

Tur k&t qua phan tich va nghién citu & trén, nhim
muc dich thic ddy hoat dong chia sé tri thic cho
can bd, gidng vién Trudng Pai hoc MG Ha Noi,
nghién cttu dé xuat mot sd gidi phap:

Thit nhat, thic ddy vian héa chia sé tri thifc than
thién: Vin héa chia sé tri thic 12 vin héa khuyén
khich va tao diéu kién cho viéc chia sé tri thic giita
moi ngudi va gilta t6 chic va cd4 nhan
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Bdng 1. K&t qud héi quy tuyén tinh

Hésdchuachudnhéa | Hésdchuanhéa Théng ké da cong tuyén
M& hinh : t Sig.
B Sai s¢ chuan Beta Dung sai VIF
(Hang so) 0,813 0,266 3,061 0,003

QL 0,064 0,077 0,064 0,824 0,011 0,414 2,414

CN 0,102 0,069 0,111 1,474 0,043 0,446 2,242

VH 0,374 0,076 0,392 4,900 0,000 0,397 2,520
1 NT 0,231 0,068 0,253 3,400 0,001 0,459 2,178

HT 0,106 0,065 0,120 1,620 0,007 0,464 2,155

RR -0,059 0,062 -0,059 -0,962 0,037 0,673 1,486

RC -0,010 0,055 -0,010 -0,174 0,062 0,800 1,250
a. Bién phu thuéc: CS

(Prabhakaran, 2019). Do d6, dé€ phat trién vin hda
chia sé tri thifc clia nha trudng can c6 sy thay di
trong vin héa nha truding vé chié€n ludc, ciu tric, co
ch& hd trd, quan 1y, giao ti€p, niém tin, dong lyc va
hoc héi (Yang, 2013).

Thit hai, ghi nhan va khen thudng hoat dong chia
sé tri thitc. Pay ciing 12 giai phap d€ gidi quyét van
dé tich trit tri thitc clia cd nhan, bdi 1& cdn b, gidng
vién c6 thé nghi viéc chia sé tri thitc cia ho s&
khi€n ho kho c6 thé thay thé dugc. Nha trudng cin
ddm bdo cédc c4 nhan dugc ghi nhan vi da lam t6t
cong viéc chia sé tri thic cla ho. Xay dung hé
thong khuyén khich d& moi nd Iuc chia sé tri thic
dugc cong nhin, dong thdi can khen thuéng hanh
dong chia sé tri thitc nhiim thic ddy can b, gidng
vién sdn sang hoc hoi, gidng day va chia sé tri thitc.

Thi ba, € cao tinh than néu guong. Moi t8 chiic
déu c6 nhitng ngudi néu guong (Janus, 2016). Ho
c6 thé khdng c6 vi tri cao trong sd do 6 chiic, nhung
ho 12 nhitng nhin vién ma déng nghiép tim dén dé
dugc huéng din, vi vay, nhitng nhan vién nay thuc
hién quyén lanh dao khong chinh thitc. Vi tu céch
12 nhitng hinh miu theo ding nghia ctia ho, nhitng
ngudi nay nén dugc néu guong nhu modt phin clia
qu4 trinh thay ddi viin héa chia sé tri thiic.

Nguoén: Két qud phan tich dit liéu khdo sdt ciia tdc gid

Thit tu, khuyén khich st dung cong nghé thong
tin d€ chia sé tri thitc. Sy phdt trién nhanh chéng
ctia cong nghé thong tin va Internet dd lam thay
ddi rat nhiéu cudc song clia con ngudi. Mdy tinh
déng mdt vai trd quan trong trong viéc tao ra, xi
ly, phan phdi va truyén tdi thong tin va tri thifc.
Do d6, Nha trudng nén cung cAp mang véi cd s&
ha ting dé€ can bo, gidng vién trao ddi tri thic,
ddng thdi thi€t 1ap nén ting truc tuyén d€ gitp
cdn bod gidng vién hoan thién trao ddi va chia sé
tri thic.

Nén tdng chia sé tri thifc nén c& ging md rong
céc kénh chia sé tri thitc bing cdc cdch nhu mang
ndi bd, mang ndi bd md rong, hé thong quin ly
hoc tap, mang xa hoi, toa dim tryc tuyén. Nhung
cén by, gidng vién trudc hét phdi ndm vitng ki€n
thitc co ban va k§ ning cd ban d€ truy cip tai
nguyén tryc tuyé&n, bi€t cach st dung trinh duyét,
trinh phdt, cong cu tim ki€m, cdng cu tdi xudng.

Thit nam, thiic ddy giao ti€p trong don vi. Mic
du cdc cong cy cdng nghé thong tin v4i chi phi
thap va dé& dang truy cap c6 thé hd trg ddng ké
hoat dong chia sé tri thicc trén quy mo 16n. Tuy
nhién, chi riéng cong nghé 1a khong di dé tao ra
chia sé tri thitc (Janus, 2016), cdac hé théng va cdc
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nén tang c6 thé tao diéu kién thuin lgi cho viéc
chia sé tri thifc nhung khong c6 kha ning thic diy
né ma dya vao sy tuong tic cia con ngudi.

Mbi trudng clia cic cd sd gido duc dai hoc rat
ning dong va phu thudc vao von tri thitc clia cin
bd, gidng vién (Alves va Paulo, 2022). Can b0,

gidng vién 12 nén ting trong hoat dong chia sé tri
thitc tai day, bdi 1& ho s& truyén dat cic tri thifc, k§
niang va kinh nghiém c6 dugc ctia minh cho sinh
vién. Do d6, viéc khuyé&n khich cdc cd s& gido duc
dai hoc x4y dung chién ludc phit hgp dé chia sé tri
thifc 1a can thi€tm
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ABSTRACT:

This study determines the influencing factors and their impacts on the knowledge sharing
activities. The study also proposes some solutions to promote these activities of Hanoi Open
University’s officials and lecturers in order to impove the university’s training and scientific
research quality. The study’s data is collected by using the convenient sampling method with
questionnaire based on the using 5-point Likert scale. Based on the study’s multiple regression
analysis and proposed research model, the study proposes these following solutions: promitng a
friendly knowledge-sharing culture, recognizing and rewarding knowledge-sharing activities,
promoting the good role model, encouraging the use information technology to share
knowledge and promoting communications within the university.

Keywords: knowledge, knowledge sharing, Hanoi Open University, lecturer.
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