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GIAI PHAP NANG CAO
NANG SUAT HIEU QUA TAI CONG TY
CO PHAN MAY VA DICH VU HUNG LONG
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TOM TAT:

Trong boi canh hién nay, cidc doanh nghiép san xuit hing xuat khau phai canh tranh khoc liét
vé gia gia cong, mit khac 4p luc ting luong cho cong nhin ciling ngdy cing cao. C6 rat nhiéu gidi
phdp d€ gidi quy&t bai todn trén nhu ddu tw may mdc, trang thiét bi day chuyén hién dai hoic

tuyén cong nhan c6 tay nghé cao... Tuy nhién, chi phi d€ thuc hién cic gidi phap d6 rat16n, khong

phai doanh nghiép nao ciing di kha ning d€ thuc hién. Vay 1i gidi cho bai todn nay 1a gi? Mot

trong nhitng phuong 4n hiéu qud 1a nghién citu ché tao cif ga, nhiim ting ning sut va chi phi phit

hdp. Bai bdo nay dé cip ti gidi phdp ting ning suit bing cich nghién ctu, ché tao cit g4 4p

dung vao sin xuat nhim ting ning suit, chit luong, gidm 4p luc vé gid gia cong cho doanh

nghi€ép may.

Tirkhéa: gidi phap ting ning suat, cit g4, doanh nghiép sin xuAt, xuit khiu, kinh t&.

1. Dat van dé

Hién nay, cic doanh nghiép may cta Viét Nam
ngoai san xudt dé xuat khau di quan tim dé&n sin
xudt va phat trién thuong hiéu trong nuéc. Tuy
nhién, xuit khiu van chi€m ty trong va gid tri cao.
Trong boi cénh hién nay, cdc doanh nghiép phai
canh tranh rat khoc liét vé don gid gia cong, ciing
nhu nhan cong lao dong. Do vay, cdc doanh nghiép
phai tim cédc gidi phap d& khic phuc nhitng thach
thitc d6. V6i ciac doanh nghiép 16n manh, ho c6 thé
lya chon tdi diu tw mdy méc, trang thiét bi, cling
nhu tuyén chon lao dong c6 chit lugng cao. Nhung
chi phi cho viéc nay rit 16n, s& dnh hudng t6i ning
luc cia doanh nghiép.
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2. Thyc trang vé ché tao va st dung cif g4 tai
Cong ty c6 phan May va Dich vu Hung Long

2.1. Quy mé hoat dong

Cong ty cd phan May va Dich vu Hung Long c6
1 t6 chuyén ch€ tao cit g4 truc thudc phong ky
thuat. T8 cit g4 chia lam 3 bd phan, gom:

B0 phan ga sit; bd phan g4 nhya khoan tay; bo
phan ché tao ga nhira CNC.

B0 phan g4 sit c6 1 ngudi.

Bo phin gi nhua khoan tay gdm 2 ngudi:
chuyén ch€ tao cdc gd c6 kich thu6c nhéd hoic cau
tric gd don gian.

B0 phin ché tao g4 tw dong CNC gdm 3 ngudi,
ch€ tao toan bd ga st dung cho trén 70 mdy lap
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Sau khi hoan thién g4 k¥ thuat vién s& xudng
cdc mdy lap trinh d€ cai dit van hanh thi, danh gia
chat lugng, hiéu chinh (n€u c6) sau d6 ban giao cho
day chuyén d€ san xuat.

2.2. Hi¢u qua svt dung

Cong ty ¢6 phan May va Dich vu Hung Long
da tng dung ché tao cit gd vao sdn xuit dugc gan
20 nim va da dat dugc nhitng thanh qua nhat dinh,
nhu: Ting ning sudt cla cd nhin va cda chuyén;
Ting chat lugng sdn phdm ning cao vi thé cia
cong ty trén trudng quoc t&; Cai thién dugc doi
song vat chat va tinh than ddi v6i cong nhan,
ngudi lao dong.

Dé tai nghién cttu da khdo sat 40 cong nhan sl
dung cic loai gd trén mdy mdt kim,
mdy l4ap trinh va 40 cdn bd chuyén
trudng tai Cong ty cd phin May va

suat. Ning suit lic nay da ting didng k€&, khodng
15% so véi truGe nam 2005, mdc du méi dung ga
trén mdy 1 kim thong thuong.

Ning suit va chit lugng ludn 1a van dé lam
cho cdc nha lanh dao quan tAm hang dau dé phat
trién doanh nghiép. Tir khodng nim 2010 - 2015,
Cong ty da danh nhiéu ngudn lyc dau tw mdy méc
hi€n dai, trong d6 c6 mdy lap trinh. Mic du trong
thdi gian nay s6 lugng mdy Iap trinh van con rat
han ché&. Tuy nhién, d6 12 diéu kién tién quy&t cho
cai ti€n ning sudt khi ma sitc con ngudi chi c6 gidi
han nhat dinh. Theo théng ké (nhitng cong doan
dudc sdn xuit biing cit, gd) ning suat ting khodng
25% va hang tdi ch& khong ddang k€ so vdi khi sin

Biéu dé 1: Théng ké ndng sudt céng doan
san sudt bang ci ga

Dich vu Hung Long da cho thay két
quéa nhu Biéu dd 1. 250 210

Truéc nam 2005, Cong ty c6 phan -

., & ¥ €0 P % 200 40 Trudc 2005

May va Dich vu Hung Long da san ; 150 V7 115
xuit duge san lugng 1.000.000 sdn i 100 2005-2010
phim/thang [1]. Pay la mic sin = 100 m2010-2015
lugng kha cao so véi cac cong ty san 50 ¥

PR . A 1~ m2015 dén
xult cung loai. Tuy nhién, lanh dao 0 : . nay
?ong ty Va{l kho.rig ngerrvlgvcal tlven, QQ‘D Q,\Q Q,\b 0'5\ Thoi gian
ing dung sdng ki€n... dé ting ning S K v \Qﬂf &
sudt va chat lugng. Do vay, tif nim «&6 S Q,\b
2005, Cong ty da bit ddu da dng dung v

ché tao va st dung cif g4 trong sin
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xuat sit dung g4 trén mdy 1 kim thong thudng.
Diéu nay da lam cho c4c nha quan ly cdi dudc nit
thit vé niing sui't va chit lugng, khi ma canh tranh
vé gid nhan cong dang 12 quan tim I6n cda cédc
doanh nghiép.

T nim 2015 dén nay, viéc 4p dung ché tao va
san xudt bing cit gd ngay cang dudc quan tAm.
Hién nay, Cong ty Dich vu May va Xudt khiu
Hung Long c6 hang trim mdy 1dp trinh va dng
dung da dang dé sdn xuit cdc cong doan, nhu:
chin bong, chian chun, may tdi coi, tii khod, quay
¢d, ndp tii, tra khoa...

Do dugc ché tao g4 bing mdy CNC, nén thdi
gian va nhin cong ché tao gd gidm ddng k€, do
chinh xdc, chat lugng gd dugc cdi thién rat tot.
Khi sdn xudt stt dung g4 bing mdy lap trinh nén
thdi gian gia cong cong doan gidm nhiéu [2], vi
du cong doan quay cd ciing mdt thao tic kep céc
chi ti€t may dugc 6 1an, thdi gian gidm khodng
50%; chit lugng sdn phim ting cao, tdi ch&
khong ding ké.

[3] Sén xudt bing may lap trinh gidp cho cong
tdc sit dung nhin cong dudc linh hoat: Chi cin
thao tdc chon ch& do va dit ban thanh ph§m theo
dinh vi, nén chi cAn st dung cong nhin cé tay
nghé trung binh. T4p trung nhitng cdng nhan c6
tay nghé cao cho nhitng cdng doan khé diy cao
ning sutcda to hay day chuyén.

Biéu d6 2 cho thay tir khi Cong ty bit dau tng
dung cit gd vao sdn xuat thi ning sudt va chat
lugng bit dau ting 1én tir 10 - 25% so vdi thdi

Bi€u dé 2: Théng ké nding sudt trung binh cla
ddy chuyén sdn suét

di€m chua st dung cit g4. Khi ting dung cong nghé
vao chuyén may, cu thé 1a Gng dung g4 trén mdy
lap trinh thi ning suit cia chuyén ciing dugc ting
1én dang k€ so v4i khi san xud't bing ga trén may
1 kim théng thudng, trung binh ting khodng 60%.
Tuy nhién, viéc dau tv may méc hién dai nhu mdy
khoan CNC, mdy lap trinh... thi khong phéi doanh
nghiép nao ciing c6 thé thyc hién duge, ma phai
ciin ctf cdc y&u t&, nhu: s§ lugng sdn pham clia don
hang, don gid, yéu ciu vé chat lugng, tiém luc
kinh t€ ctia doanh nghiép... V6i nhitng doanh
nghiép c6 don hang nhé 18, khong 8n dinh, viéc
diu tu trang thi€t bi s& tao 4p luc vé chi phi, do
viy can tirng budc ng dung cit g4 sdn xuit trén
mdy 1 kim, sau d6 trén mdy lap trinh s€ mang lai
hiéu qua bén virng.

Cong ty ¢6 phadn May va Dich vu Hung Long
c6 nhitng diéu kién nhat dinh, nhu: chuyén gia
cong hang xuat khiu, don hang san xui't 6n dinh,
cong ty c6 bé day lich st nhiéu nim kinh nghiém,
tiém lyc kinh t€ manh. Do d6, viéc dau tu may
moc, trang thi€t bi hién dai tng dung nghién citu,
ch€ tao cit g4 4p dung vao san xult sé& gitp cai
thién ning suat, chit lugng, vi th€ doanh nghiép
ngay cang dugc cling c6 trén thi trudng trong va
ngoai nudgc.

Khi ning suit cia chuyén ting 1én, thu nhap
binh quin cda cdn bd, cong nhan trong diy
chuyén ciing dugc cdi thién dang k€. Py chinh la
dong luc dé ho gidn b6 1au dai véi doanh nghiép.
(Biéu dd 3)

Tru6c nim 2005, Cong ty cb
phan May va Dich vu Hung Long 1a
mot trong nhitng doanh nghi€p c6

binh quén thu nhdp ctia cong nhan &
200 185 Truée 2005 muc cao va dn dinh nhat khu vuc
s Hung Yén. S ong nhan phai
S 150 125 ng Yén. Song, cong nhin phii
o 100 10 = 20052010 ting ca tuong doi nhi€u. Pay chinh
§ 100 20102015 12 nguyén nhan ma lao dong nganh
2 May néi chung va mot s6 doanh
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Cong ty bit dau 4p dung ché tao va
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Biéu dé 3: Théng ké thu nhép trung binh

May va Dich vu Hung Long dang la

280 180 mdt dia chi ma ngudi cdéng nhan
o ] huéng t6i bdi nhitng chi€n luge vé
:E’ 150 11 110 fad Tridc nikm 2005 sdn xudt cling nhu phic lgi xa hoi
E 100 - 2005-2010 Cong ty dem lai cho ngudi lao dong
hién nay.

2 50 - 2010- 2015 ' .q.y L 5 P
Giai phdp ting nidng sult trong
0 : m2015- 2022 giai doan hién nay cia Coéng ty khong
gbé\ q‘P\Q q?-"\b ‘_19"!9' nhu cdc nganh cong nghiép khic,
str" QQ"O' N Q\b’ Giai doan mic di dng dung cong nghé hién dai
A v v v vao sdn xudt thi cling chi tw dong héa
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st dung cif g4 trén mdy 1 kim d€ san xuat va & giai
doan nay thu nhép trung binh ctia ngudi lao dong da
ting 1én khodng 10%, do ning suit chung cda to
ting, chat lugng sin phim cao, it hang tii ch& & cac
cong doan diing ga. Viéc nghién cttu va ché tao cit
g4 tng dung trong sin xudt dem lai 1gi ich cho
doanh nghiép va diy chinh 13 huéng ot nhat dé
doanh nghiép tdi dau tu cho sdn xuat, cdi thién
nhitng vin dé vé ning suat, chit lugng, thu nhap
ctia cong nhan.

Tir nam 2010 - 2015, Cong ty ¢ phin May va
Dich vu Hung Long d 12 doanh nghiép din dau vé
thu nhép so vdi cdc doanh nghiép cting linh vuc trong
tinh. So v6i 5 nam truGc d6, mdc thu nhdp trung
binhting khodng 20%. Tuy nhién, s6 lugng c4c loai
mdy lap trinh dugc trang bi van & miic han ché.

T nim 2015 dén nay, chién ludc dai han vé
ting ning suat, chat lugng va thu nhap cho ngudi
lao dong di dudc quan tim va dit 1én hang dau.
Cho dén thdi di€m hién nay, Cong ty cd phin May
va Dich vu Hung Long da c6 hang traim may lap
trinh va mdy khoan g4 ty dong CNC. Diéu nay da
dugc ching minh bing ning suit binh quan/thang
ting 1én rat nhiéu, chat lugng sin phim da dugc doi
tdc khdch hang danh gid rit cao, thu nhip trung
binh ting so v4i 5 ndm trude d6 khoang 50%.

Xét nhiéu khia canh kh4c nhau, Cong ty c¢6 phin

Loicam on:

dugc mot phan khong 16n trong chudi
san xuadt san phim may. Do d6, dé
ting ning suit trong cic diy chuyén may, ngoai
viéc nghién cttu céi ti€n thao tdc hay cich diéu
khién chuyén, khuyén khich cong nhan ting ning
suat... thi gidi phap t6t nhat Cong ty 4p dung van la:

Thit nhdt: Ting cudng nghién cttu, ché tao cit ga
4p dung cho t8i da cdc cdng doan trong day chuyén
s&n xuat.

Thit hai: Gianh ngudn lyc dau tu cdc mdy méc
trang thi€t bi ddng bd d€ ché tao gi (may khoan
CNC) va st dung gé trén céc loai mdy lap trinh. Ty
dong héa cang nhiéu cong doan cang gidm thdi
gian gia cong, ting ning suat va chat lugng.

4. K&t luan

Trén day la vin dé nghién citu da thuc hién tai
Cong ty cd phan May va Dich vu Hung Long véi
nhitng nhin xét cling nhu danh gia vé viéc nghién
citu ché tao, 4p dung cit g4 trong sdn xuit, nhim cai
thién ning suit, chat luong, ting thu nhap cho cong
nhan trong diy chuyén may clia doanh nghiép. Pay
1a mot trong nhitng gidi phap ting ning sut, chat
luong bén vitng, hiéu qua, mit khic chi phi cling hop
1y. P6 1a co s§ cho viéc thu hiit ngudn lao ddong bdi
khi niing suat va cht lugng dudc ci thién sé 1a didu
kién tot nhat d€ ting ngudn thu nhép, cii thién ddi
song cho ngudi lao dong. Piéu nay sé giip doanh
nghiép 6n dinh ngudn nhan luc, ngudi lao dong yén
tam cong tac, gdn b lau dai v6i doanh nghiép

Nghién ctiu nay dugc tai tro béi Truong Dai hoc Su pham Ky thudt Hung Yén, trong dé tai ma so

UTEHY L.2022.36.
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SOLUTIONS TO INCREASE THE PRODUCTIVITY OF HUNG LONG
GARMENT AND SERVICE JOINT STOCK COMPANY
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ABSTRACT:

In the current context, export companies have to compete fiercely in terms of processing
prices while the pressure for increasing wages for workers is building up. There are many
solutions to solve the above problem such as investing in modern machinery and equipment and
recruiting highly skilled workers. However, the cost of implementing these solutions is very
high and few companies can afford to do these ways. One of the effective low-cost solutions is
to research and make jigs to increase productivity and product quality for garment companies.

Keywords: solutions to increase productivity, jig, manufacturing company, export,
economy.
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