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TOM TAT:

Muc dich ctia bai viét nay 1a khdm phd nhitng nhin t6 tic dong d&€n dong luc 1am viéc cla
ngudi lao dong tai Cuc Hai quan Thanh ph& H6 Chi Minh (TP. HCM). Co s 1y thuyét dugc dua
vao két qué clia cdc nghién cifu trudc. Bing phuong phdp phan tich nhin t6 khdm phd va phan tich

hdi quy da bién, k&t qua nghién ctfu da chi ra riing ¢6 ba nhan t& tic dong dén dong luc lam viéc
ctia nhan vién gdm: Moi trudng lam viéc (MTLV), Pao tao va thiang ti€n (DTPT), Sy 6n dinh trong

cong viec (CVOD).

T khéa: dong lyc 1am viéc, nhan vién, Cuc Hai quan TP. H6 Chi Minh.

1. D4t van dé

Ngudn nhan lyc 13 y&u t& ¢t 16i clia moi cd
quan td chic, viéc st dung hiéu qui ngudn nhian
lyc thé hién qua nhiéu ndi dung, trong d6 hoat
dong tao dong lyc cho ngudi lao dong la mot trong
nhitng van dé& quan trong. Hiéu qui hoat dong san
xuat, kinh doanh ctia doanh nghiép phu thudc rat
16n vao hiéu qué lao dong cla tirng cd nhin.
Trong khi d6, hiéu qua lao dong cila tirng cd nhian
phu thudc rat nhiéu vao hai y&u td ning lyc va
dong lyc lam viéc. Niang lyc lam viéc phu thudc
vao hoc van, kié€n thic, k§ ning lam viéc, kinh
nghiém bdn thin cia mdi ngudi c6 dugc qua trai
nghiém thyc t&€. Con dong luc 1am viéc hinh thanh
tlr nhitng y&u t6 thudc bdn thain mdi c4 nhan va
nhitng y€u td ph4t sinh trong qud trinh lam viéc.
Khi ngudi lao dong c6 ddng lyc lam viéc ho trd

168 $6 26 - Thang 12/2022

nén rat hing say, nhiét tinh, dam mé vdi cong
viéc. Piéu d6 sé tao ra ning sudt lao dong cao,
gép phan vao viéc dat dugc muc tiéu sdn xudt
kinh doanh ctia doanh nghiép.

Nhin thic dude tAm quan trong cda viéc tao
dong lyc lam viéc cho nhén vién, co quan Cuc Hai
quan TP.HCM di quan tAm va c6 nhiéu hoat dong
nhim tao dong luc cho ngudi lao dong nhim tirng
budc tao dung moi trudng lam viéc than thién,
vin minh, 1anh manh, phat huy tinh thin chd dong
sdng tao cla ngudi lao dong. Tuy nhién, thuc t&
cho thdy van tdn tai nhitng han ché& nhit dinh nhu
cong tac tao dong lyc [am viéc chua dem lai hi¢u
qua nhu mong mudn, chua tao ra dong luc dé
ngudilao dong cd ging va nd luc hét minh. Do do,
viéc nghién cfu tim ra cdc gidi phdp ndng cao
dong lyc lam viéc cho cdn by cong nhdn vién,
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gitp ho nhiét tinh, sdng tao hon trong cong viéc,
qua dé s€ gitip Cuc Hai quan TP.HCM c6 dugc
hiéu qua cao hon nita trong nhitng nhiém vu dugc
Nha nudc giao 1a that sy cAn thi€t. Do dé, muc
tiéu ctia nghién cttu 12 khdm pha cdc yé&u t6 dnh
huéng d&€n dong luc 1am viéc clia nhan vién tai
Cuc Hai quan TP.HCM, tir d6 dwa vao k&t qua
nghién ctfu dé xui't cdc hAm y quan tri nhim ning
cao dong luc 1am viéc clia nhan vién ddi véi don
vinay.

2. Téng quan Iy thuyé&t

2.1. Bong luc lam viéc

Pong luc lam viéc 1a chii d& duge khd nhiéu
nha nghién cfu quan tim, nghién cttu trén nhiéu
phuong dién khac nhau. Theo Kleinginna, P. R., &
Kleinginna, A. M. (1981), di c¢6 it nhat 140 dinh
nghia khdc nhau vé dong luc lam viéc. Duéi géc
dd tam 1y hoc, dong luc 1am viéc dudc hi€u la cdi
thic ddy hanh dong, gin lién véi viéc thda man
nhitng nhu ciu clia chi thé, c6 kha ning khoi diy
tinh tich cyc lao dong ctia con ngudi. DuéGi géc do
quan tri, dong luc lam viéc chinh 1a sy khao khat
vd tr nguyén clia cd nhidn nhim phdt huy va
huéng nd lyc ctia ban thin d€ dat dugc cdc muc
tiéu c4 nhian va muc tiéu cia td chitc. Thuc t&€ ¢6
rat nhiéu khdi niém vé dong luc 1am viéc nhung
ndi ham clia chiing déu huéng t6i sy khao khét va
ty nguyén nd luc 1am viéc cla ngudi lao dong.
Pong lyc 1a trang thdi ndi tai cia con ngudi dé
huéng din va chi dao hanh vi clia con ngudi
huéng t6i sy thda man, d6 12 mdt chudi cdc nhu
ciu, khuynh hudng, ham muodn, kich thich va
khi&n ngudi d6 thyc hién mdt hanh vi nao d6 mot
cach tich cuc nhat. Theo Frederic Herzberg
(1959), Cignitas, C. P., Torrents Arévalo, J. A., &
Vilajosana Crusells, J. (2022), ddong luc lam viéc
l1a sy khao khat va tu nguyén ctia ngudi lao dong
dé ting cudng nd lyc nhiim hudng tdi viéc dat cic
muc tiéu clia td chitc. Theo Nguyén Van Piém va
Nguyén Ngoc Quan (2017), dong Ivc 1am viéc 1a
su khat khao va tu nguyén cda ngudi lao dong dé
ting cudng nd lwc nhim huéng téi viec dat muc
tiéu cla t8 chitc. Theo Blii Anh Tuan (2012), dong

lyc 1am viéc 12 nhitng nhan t6 bén trong kich thich
con ngudi tich cyc 1am viéc trong diéu kién cho
phép tao ra ning sudt va hiéu qua cao. Bi€u hién
cla dong lyc 1a sdn sang, nd lyc, say mé lam viéc
nhim dat dudc muc tiéu cda t6 chifc ciing nhu ban
than ngudi lao dong. Pong lvc 1am viéc xuat phat
tlf trong ndi tai suy nghi clia ngudi lao dong. Mdi
ngudi lao dong ddm nhiém mot cong viéc khac
nhau c6 thé c6 dong lyc lao dong khic nhau dé
lam viéc tich cuc hon. C6 thé rit ra mot cich hiéu
chung nhit vé dong lyc 1am viéc: Pong luc lam
viéc 12 nhitng nhin t6 bén trong kich thich con
ngudi tich cuc 1am viéc trong diéu kién cho phép
tao ra ning suit, hiéu qui cao. Bi€u hién cia
dong luc 1am viéc 1a sy sdn sang, nd luc, say mé
lam viéc nhim dat dugc muc tiéu cla t6 chic
cling nhu ban than ngudi lao dong.

2.2. Gid thuyét va mo hinh nghién ciiu

2.2.1. Piéu kién lam viéc cé tdc dong dén dong
lyc lam viéc cia nhdn vién

Diéu kién lam viéc 1a tinh trang clia ndi ma
ngudi lao dong lam viéc. Theo ShaemiBarzoki,
Attafar, RezaJannati (2012) diéu kién 1am viéc 1a
mot trong nhitng y&u t6 quan trong 4nh hudng dén
dong lyc 1am viéc. Piéu kién 1am viéc tot lién
quan d&€n van dé an toan, vé sinh va thdi gian lam
viéc (Kovach, 1987). Trong t6 chic ma diéu kién
lam viéc ctia ngudi lao ddng dugc quan tim, dugc
diu tu vé trang thi€t bi, vé mdy méc, vé thi€t bi an
toan, bdo ho... ngudi lao dong 1am viéc cdm thiy
yén tAm vé tinh mang, sitc khde, mdi trudng thi
tim ly sé& &n dinh va chuyén tim vao cong viéc.
Néu ho duge 1am viéc trong diéu kién 1am viéc tot
nhat, dudc hd trg cong cu lam viéc... sé 1a cd s§ dé
tao ra ning suat va chat lugng lao dong cao. Ho sé&
c6 dong luc 1am viéc tot hon va tao hiéu qué cao.
Ngudi quan 1y cAn phdi tao ra diéu kién lam viéc
thuan I¢i nhat cho ngudi lao dong dé taora dong
luc lao dong cho ho. Vi vay, ngudi quin 1y cin
xem xét cdc van dé sau: trang thiét bi ndi 1am viéc
can ddy di hgp ly va khoa hoc; bd tri cdc phuong
tién vat chat k§ thudt cin ddm bdo vé khong gian
dién tich, phtt hgp vdi thi luc clia ngudi lao dong,
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tao tu thé hdp 1y ti€t kiém dong tdc, an toan ddm
bédo stic khde va tao hitng thi cho ngudi lao dong.

Gid thuyét HI: Diéu kién lam viéc t6t sé lam
tang dong luc lam viéc ctia nhdan vién.

2.2.2. Su On dinh trong cong viéc sé lam tding
dong luc lam viéc ciia nhdn vién

Theo Frederick Herzberg (1959), cidc yéu to
4nh hudng dé&n dong luc 1am viéc gdm 2 yéu td:
y&u t& duy tri va y&u td thiic ddy,. Trong d6 y&u t&
duy tri 1a diéu kién 1am viéc, chinh sdch clia cong
ty, su gidm sdt, quan hé dong nghiép, tién luong,
dia vi va cong viéc dn dinh. Pic biét trong khiing
hodng kinh t& hién nay, sy 8n dinh cong viéc, tién
luong déu din ciing 12 mot trong nhitng yé&u to
quan trong thu hdt nhan tai cda cong ty. Hon nita
con ngudi luén mong mudn dude lao dong, dugc
lam viéc c6 ich va c6 hiéu qué cho ban than, gia
dinh va xa hoi. Mat khac, ngudi lao dong va lam
viéc khong nhitng ddm bdo cudc séng ma con
phat trién moi kha ning cla ban tay va tri tué.
B4n than ngudi lao dong nao cling mudn cé duge
mot cong viéc 6n dinh, 1au dai dé c6 thé nuodi song
ban than va gia dinh, ¢6 thé yén tim lam viéc hon.
Do d6, tao viéc lam &n dinh 12 mot bién phap kich
thich tinh than cho ngudi lao dong

Gid thuyét H2: Su én dinh trong céng viéc dnh
hudng tich cuc dén dong luc lam viéc ciia nhan
vién.

2.2.3. Luong va phiic loi dnh hudng dén dong
luc lam viéc ciia nhdn vién

Luong va phic 1gi thé hién & nhu cAu sinh 1y va
an toan trong thuy€t nhu cau clia Maslow (1943),
12 y&u t6 quan trong nhi't ddi v6i nhan vién trong
cdc nghién ctitu cia Simons & Enz (1995) tai My,
Canada. Theo nghién citu cia Artz (2008), phiic
1gi c6 vai trdo quan trong trong viéc xdc dinh mic
thdéa min cong viéc. Tién luong va phiic 1gi bao
gdm cdc khodn tién luong co ban, phu cip, tién
thudng va cdc loai phiic 1di khdc (Tran Kim Dung,
2009). P& tao dong luc cho nhan vién hudng tSi
dat dudc cdc muc tiéu clia td chic, viéc khen
thudng phai gin lién v6i két qua va hiéu qua cda
viéc thyc hién nhiém vu clia nhian vién (Nguyén
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Hitu Lam, 1996). Trong hé thdng nganh van tai,
nhin t6 ndy bao gdm: tién luong va tién thudng
(thudng theo an toan, thudng tét,...), phic 1di (diéu
dudng, nghi mat hang nidm,...), phu cip (phu cip
ddc hai, phu cap trach nhiém, cong tac phi. Khi
ngudi lao ddng nganh van tai ¢6 khodn thu nhip
tudng xing vgi cong viéc, ho s€ tin tudng vao
chinh sdch tién luong clia nganh van tai va tao cho
ho dong luc trong cong viéc, vi ho tin ring s& nhan
lai phan thuéng xiing dang.

Gid thuyét H3: Luong va phiic loi cang cao sé
cang lam tang dong luc lam viéc ciia nhdn vién.

2.2.4. Chinh sdch dao tao phdt trién ciia cong ty
10t sé lam ting dong luc lam viéc ciia nhdn vién

Theo Tran Kim Dung (2009), c¢d hdi dao tao
thda min nhu ciu phét trién cho nhin vién. Pugc
trang bi nhitng k§ ning chuyén mon cin thi€t sé
kich thich nhin vién thuc hién cong viéc tot hon,
dat nhiéu thanh tich hon, mudn dugc trao nhitng
nhiém vu c6 tinh thach thiic cao hon, c6 nhiéu co
hoi thing ti€n hon. Theo thuyé&t Maslow, yé&u td
nay nim trong nhu ciu, nhu ciu dudc ton trong va
khing dinh minh, theo thuyé&t 2 nhém yé&u t8 ciia
Herzberg thi cdc y&u td nay thudc nhém cic y&u
t6 vé moi trudng c6 khd ning giy ra sy khong
thda man, trong khi theo nghién citu cia Wong,
Siu, Tsang (1999) y&u t6 ndy quan trong nhat ddi
v6inhan vién khdch san & Hong Kong.

Gid thuyét H4: Chinh sdch dao tao phdt trién
ciia cong ty cang tot sé lam ting dong luc lam viéc
cuia nhdn vién.

2.2.5. Phong cdch lanh dao phit hop dnh hudng
tich cuc tdi dong luc lam viéc ciia nhdn vién

Hanh vi ngudi lanh dao truc ti€p cling 12 nhin
t6 chli y€u tdc dong d€n thdi do va dong luc clia
nhin vién trong cong viéc. Nhan vién c6é nhiéu
dong luc lam viéc hon khi ngudi lanh dao cda ho
12 ngudi hi€u bi€t, thin thién, bi€t dwa ra nhitng
15i khen ngdi khi nhin vién thyc hién t5t cong
viéc, bi€t ling nghe y ki€n clia nhdn vién, bi€t
quan tdm Igi ich cda nhan vién. Theo nghién citu
cda Janet Cheng Lian Chew (2004) vé: “Anh
hudng clia quén tri tai nguyén nhan su trong viéc
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giif lai cdc nhan vién chii chét clia cdc t§ chifc &
Uc, mot nghién ctu kinh nghiém”, cho ring:
bdng lyc nhan vién phu thudc vao chinh hanh vi
lanh dao, quan hé 1am viéc, vin héa va ciu tric
cong ty, moi trudng lam viéc. K&t qua tir nghién
cttu ctia Towers Watson vé luc lugng Lao dong
toan cdu nim 2012 cing c6 quan di€m cho
ring nha qudn 1y truc ti€p c6 dnh huéng manh
mé dén dong luc lam viéc clia nhin vién véi
cong viéc cla ho, gdn bé vdi cong ty clia ho va
sdn sang déng gép cOng siic vao thanh cong cia
cong ty ho.

Gid thuyét H5: Phong cdch ldanh dao phit hop sé
danh hudng tich cuc tdi dong luc lam viéc ctia nhin
vién.

2.2.6. Quan hé déng nghiép lam ting déng lyc
lam viéc ciia nhdn vién

Doéng nghiép 12 ngudi ban lam viéc cling vé6i
nhau. Trong ngit nghia cda dé tai nay thi dong
nghiép la ngudi cing lam trong mot doanh nghiép
vdi ban, 1a ngudi ma ban thudng xuyén trao ddi,
chia sé vdi nhau vé cong viéc. PSi v6i phan 16n
céc cong viéc, thdi gian 1am viéc vdi ddng nghiép
ctia minh 12 nhiéu hon so véi thdi gian lam viéc
véi cap trén. Do vy, cling nhu m&i quan hé véi
cAp trén, mSi quan hé clia v6i ddng nghiép ciing
4nh hudng d&€n dong luc 1am viéc. Ngudi lao dong

Hinh 1: Mé hinh nghién ciiu dé xudt

Moi truomg va diéu kién 1am viéc - g
. =X

Su on dinh trong cong viéc (85
ﬂ |

Y a e i : an) 5

Luong va che do phuac loi - & <
y §®

Dao tao va thang tién — = E
=5

Lanh dao truc tiép — ﬁ E‘,’
Sz

Quan hé véi ddng nghiép - &

Nguon: Tdc gid dé xudt

cAn ¢6 su hd trg gitp d6 clia dong nghiép khi can
thi€t, tim thdy sy thodi mdi than thién khi lam viéc
v6i déng nghiép (Kop, R., & Hill, A. (2008).).
DPong thdi, nhin vién phai tim thd'y ddng nghiép
ciia minh tdn tim v4i cong viéc dé dat dugc két
qud t6t nhat (Bellingham, 2004). Cudi ciing dong
nghiép cAn phdi 12 ngudi dang tin cidy (Chami &
Fullenkamp, 2002). (Hinh 1)

Gid thuyét H6: Quan hé dong nghiép cang tot
thi cang lam tang dong luc lam viéc ciia nhdn vién.

3. Phuong phap nghién ciu

Trong nghién cttu nay s dung phuong phdp
phin tich nhin td va phan tich hdi quy da bién
nhim khdm phd nhitng nhin t§ tic dong dén
dong lyc 1am viéc cda nhan vién. Dit liéu gdm
190 mAu dugc thu thip bing phuong phdp 1dy
mau thuan tién tai Cuc Hai quan TP. HCM trong
nam 2022. D liéu nghién ctu dudc thu thap dua
vao bang cau hdi dudc thi€t k€ sin. Bing ciu hdi
dugc chia 1am 3 phan, phin tht nhat véi muc dich
thu thap nhitng thong tin vé nhan khiu hoc clia
ngudi tham gia trd 13i phdng van. Phan thit hai
cla bang ciu hdi xdy dung cdc bi€n do ludng cdc
nhin t6 tdc dong d&n ning sudt lao dong. Céc
bi€n trong muc nay dudc thi€t k€ dua trén cdc
thanh phin: dong luc sin xudt, phdn hdi cda
ngudi gidm sdt; khd nidng thich nghi cong viéc,
tam 1y canh tranh va sy hd trg tir t§ chitc. TAt ca
céc bi€n trong badng dudc sit dung thang do Likert
5 mitc dd (1: hoan toan khong ddng y t6i 5 la
hoan toan dong ¥).

4. K&t qua nghién ciu

4.1. Thong ké mé ta

Muc dich ctia phan tich thong ké md t3 1a dé
nhan bi€t nhitng dic trung cd ban clia miu nghién
ciu.

K&t qud Bang 1 cho thdy, trong miu nghién
citu s& lao dong nit chi€ém uu th€ hon lao dong
nam, cong tac phd bi€n tai Chi cuc Hai quan cita
kh&u cdng 70 ngudi (chi€m 37 %), thu nhap phd
bi€n 1a 5-10 triéu ddng/ngusi/thang, trinh d6 phd
bi&n 1a t8t nghiép dai hoc, s6 nim lam viéc hon 3
nim chi€m khodng 58%, tuong ng 110 ngudi.
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Bdng 1. K&t qud théng ké mé td

Bién Tansé | Tylé (%)

1. Gidi tinh 190 100
NG 102 54
Nam 88 46
2. Tinh trang hén nhan 190 100
Doc than 70 37
Palap gia dinh 120 63
3. Céng viéc 190 100
Dai Kiém soat phong chéng 15 8
ma tay

craamciaicn | gy | g
crasamsion |y |y
st
4. Trinh d6 190 100
Tu Trung cép tré xudng 14 7
Cao dang 65 34
Dai hoc 71 37
Sau dai hoc 40 21
5. Luong thang 190 100
<5 triéu dong 4 2
5-10 triéu dong 70 37
10 - 15 triéu déng 56 29
> 15 triéu déng 60 32
6. S6'nam lam viéc 190 100
Du6i 3 nam 80 42
Trén 3 nam 110 58

Nguédn: Két qud xit Iy dit li¢u tir SPSS 25
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4.2. Phén tich nhén té

4.2.1. Kiém dinh d¢ tin cdy ciia thang do

P& xem xét cdc bién do ludng cidc khdi
niém nghién ctu (constructs) c6 y nghia hay
khong, nghién cttu ndy ding hai chi s6 thong
ké thong dung d€ ki€m dinh 13 hé s8 tuong
quan tdng va hé s6 Cronbachs alpha (ky
hié¢u 12 ). Néu mot bi€n bat ky c6 hé s6
tuong quan tdng nhd hon 0,5 va hé so
Cronbachs alpha nhd hon 0,6 thi can loai bd
tru6c khi thuc hién phan tich nhin t&
(Robinson et al, 1991; Hair et al, 2009;
Koufteros, 1998; Malhotra and Grover,
1998; Torkzadeh and Dhillon, 2002).

Trudc khi 4p dung k§ thuat phéan tich
nhin t& can phdi thuc hién ki€ém dinh KMO
va Bartlett dé xem xét liéu cdc bi€n c6
twong quan hay khong, vi bin chi't cia phan
tich nhan t6 12 nhém cdc bi€n c6 tinh chit
gin nhau thinh modt nhém (nhin t&). Ki€m
dinh KMO va Bartlett cho thdy Sig.<0.05
nghia 13 cdc bi€n nghién ctftu c6é tudng
quan v&i nhau, thyc hién rit trich nhan t&
dya trén ma trin xoay thu dudc 6 nhan t&.
(Béng 2)

Tir k&t qud trong Bang 3, nghién citu tié€n
hanh ki€m dinh cdc gid thuyé&t va gidi thich
k&t qua hodi quy nhu sau: 3 bi€n doc 1ap cé y
nghia thong k&, cu thé bi€n moi trudng lam
viec (MTLV) c6 y nghia mitc mdc 1%, coOng
viéc 6n dinh (CVOD) c6 ¥ nghia thong ké
mic 5% va dao tao thing ti€n c¢6 y nghia
mutic 5%. Nghia 1a gid thuyé&t H1, H2, H4
dugc chdp nhan. Trong nhém nay, MTLV c¢6
4nh hudng manh nha't dé€n dong luc 1am viéc
(vi c6 hé s& Beta 16n nhat), k€ ti€p 1a bién
DTPT va sau cung la CVOD. Phat hién tha
vi trong nghién cu ndy 1a cdc bi€n Luong
va ch& do phic Igi (LP), Lanh dao tryc ti€p
(LDTT), Quan hé dong nghiép (QHDN)
khong tic dong lén dong lyc lam viéc
(PLLV) clia nhan vién. Nghia 1a gid thuyé&t
H3, H5, H6 bi bdc bd.
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Bdng 2. K&t qud phén tich nhan t6

Khai niém nghién ciiu Bién o Hé s6 tai
1. Co quan trang b1 ddy dd phuadng tién va trang thiét by hién dai ,862
2. Khong gian lam viéc clia Ca quan sach sé thoang mat ,857
A: Moi trudng va diéi , . e . :
. O‘I _?g vadieu 3. Co so vat chat cua Co quan ludn dugc kiém tra va tu stia dinh ky | 0,899 ,835
kién lam viéc-MTLV
4. Thai gian lam viéc clia Co quan la thuan Igi véi nhan vién ,833
5. Nhan vién khéng by ap luc cao trong cong viéc ,810
6. Nhan vién khong lo by mét viéc é co quan ,831
7. Co quan thudng xuyén luan chuyén cong tac ,830
B: Cong viéc &n dinh- 8. Cac ché do ludng thudng déu dugc ca quan thuc hién déu dan 0.843 ,811
cvoD 9. N&u ca quan sap xé&p lai v tri, anh chy van dugc bé tri lam mot 299
cbng viéc nao do '
10. Linh vuc hoat dong clia co quan rat rong ,708
11. So véi cac Ca quan khac t6i thay thu nhap clia minh la cao 877
12. Luong cta Ca quan luén dugc chi tra ding han ,860
C: Luong va ché d§ 13. Chinh séch khen thudng c6 kip thdi, rd rang va cong khai, 0.781 -
phac Igi-LP minh bach ’ ’
14. Tién ludng lam viéc ngoai gid téi nhan dudc la hap Iy véi stic 849
déng goép clia minh '
15. Co quan c6 chuong trinh dao tao phat trién thudng xuyén 823
phu hgp ’
16. Co quan luén tao diéu kién cho nhan vién phat trién tay nghé 815
va nang cao ky nang lam viéc ’
D: Bao tao va thang 17. Cd quan ludn tao co hdi cong bang cho nhan vién thang tién
o e 0,836 ,805
tien-DTPT va phat trién
18. Nhan vién c6 nhiéu co hoi dé thang tién trong cong viéc 736
dang lam ’
19. Anh (chi) cdm thay hoc héi dugc nhiéu ki nang va chuyén mon 206
tu cong viéc ’
20. Lanh dao danh gia thanh tich nhan vién cong bang va cé ghi 795
nhan '
E: Lanh dao truc tiép- 21. Lanh dao c6 gilp d6 va ho trg nhan vién hoan thanh tét cong 279
LDTT viéc dugc giao 0,72 '
22. Lanh dao lubn bao vé quyén lgi cho nhan vién 770
23. Lanh dao tin tudng kha nang cla nhan vién 757
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Khai niém nghién cliu Bién o Hé so tai

24.Déng nghiép dang tin cay va trung thuc ,823
25. Cac nhan vién trong Ca quan s&n sang chia sé thong tin 815
véi nhau ’

F: Quan hé dong 26. Bong nghiép thudng san sé kinh nghiém trong cong viéc va 0.834 805

nghiép-QHBN gilip d6 trong cudc s6ng ’ ’
27.Nhan vién clia Cd quan tich cuc tham gia cac phong trao va 736
hoat dong tap thé ’
28. Nhan vién trong Ca quan dé chiu thodi mai véi nhau ,706

Kaiser-Meyer-Olkin (KMO):=0,915; Bartletts Test < 0,05
Nguon: Két qud xit 1y dit li¢u tiv SPSS 25, ddu (*) la bién bi loai bé trong qud trinh phén tich

Bdng 3. K&t qud phan tich mé hinh héi quy da bién

~ Hé s&'héi quy Hé s& chuén héa o _ Da cdng tuyén
Bién t- Statistics Sig.
B Std. Error Beta Tolerance VIF
Constant -,226 ,281 -,802 424
MTLV ,343 ,074 ,331 4,654 ,000*** 482 2,074
CvOoD ,193 ,077 A73 2,517 ,013** ,514 1,945
LP ,047 ,034 ,070 1,399 ,164 ,981 1,019
DTPT ,340 ,074 ,308 4,621 ,000*** ,549 1,821
LDTT ,056 ,044 ,069 1,261 ,209 ,808 1,238
QHBN ,054 ,040 ,067 1,349 179 ,979 1,021

R?= 0,628; F-valued =485,74; Sig.F =,000

Nguon: Két qud xit Iy dit lieu tie SPSS 25, ddu (**%) la c6 ¥ nghia thong ké mitc 1% (**) la 5%.

4.2.2. Phén tich hoi quy da bién

Muc dich thyc hién phin tich hdi quy boi 1a
ki€m dinh xem liéu cdc bi€n doc lap gbm: Mai
trudng va diéu kién 1am viéc (MTLV), Cong viéc
dn dinh (CVOD), Luong va ché& do phic 1gi (LP),
DPao tao va thing ti€n (DTPT), Lanh dao truc ti€p
(LDTT), Quan hé dong nghiép (QHDPN) c6 thit sy
tdc dong 1én dong luc lam viéc (PLLV) cia nhian
vién hay khong.

5.Ké&tluan va ham y quan tri

Nhém yéu t6 méi truong lam viéc: K&t qua
nghién ctu cho thdy “moi trudng 1am viéc” 1a yé&u
t0 ¢6 mitc do 4nh hudng 16n thit nha't d€n Pong luc
lam viéc ctia nhan vién tai Cuc Hai quan TP.HCM
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trong nhém 03 yé&u t6 tic dong trong pham vi
nghién cttu cda dé tai. Do d6, Cuc Hai quan
TP.HCM can c6 nhitng bién phiap dé ning cao
moi trudng lam viéc clia nhian vién nhu: Cai thién
khong gian 1am viéc (thi€t k€ vin phong, khong
gian xanh, cung cidp ddy dd tién ich): Mot vin
phong dudc trang tri bit mit, hop 1y tao tdc dong
16n dén nhan vién clia ban. Khong gian lam viéc
sang tao gitip nhian vién dugc truyén thém cim
hitng biit ph4 trong tu duy. Tao dung tinh than tap
thé tai ndi lam viéc dé gdy dung nén vin héa co
quan. Khi vin héa cd quan tt, moi ngudi déu tr
nén hoa déng hon va tinh than lam viéc cla ho
ciing khi thé hon.



QUAN TRI - QUAN LY

Yéu 16’ dao tao phdt trién: Y&u t6 dao tao phat
trién tdc dong manh thit hai d€n dong luc 1am viéc
clia nhin vién tai Cuc Hai quan, cAn thyc hién tdt
cdc bién phap d€ nang cao y&u td nay cho nhan
vién nhu: Pao tao theo 16p hoc truyén thdng, dio
tao truc tuyén e-Learning, k&t hdp truc ti€p va
truc tuyén - Blended Learning, hoc vién tu hoc
thong qua hé thong e-Learning, sau d6 trao ddi
v6i gidng vién tai cdc 16p hoc truyén thdng dé 1am
10 cdc van dé con thic mic.

Nhém yéu t6" én dinh cong viéc: Yé&u td cong

viéc 8n dinh cong viéc tdc dong thit ba dén dong
lyc 1am viéc cia nhan vién tai Cuc Hai quan
TP.HCM can thuc hién cdc bién phdp nhim ting
tinh 6n dinh trong cong viéc clia nhan vién: quan
tAm hon nita dJi song clia nhan vién d€ ho an tim
cong hi€n lau dai. Thudng xuyén td chitc cong
tdc tuyén truyén thong bao cdc linh vuc kiém tra
clia co quan d€ nhan vién c¢é thé nim bit va tim
hi€u, nhim trau doi ki€n thic ban than dé€ ¢6
thé thich nghi nhanh chéng trong moi cong viéc
dudc giao m
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ABSTRACT:

This study explores the factors affecting the work motivation of employees working at the
Customs Department of Ho Chi Minh City. The study’s theoretical basis is based on the results of
previous studies. By using the exploratory factor analysis and multivariate regression analysis, the
study finds out that there are three factors affecting the work motivation of employees, including
working environment, training creation and promotion and job stability.
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