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TOM TAT:

Muc dich ctia bai viét nay 12 kham phé nhitng nhan t§ tdc dong d€n niing suit clia ngudi lao
dong lam viéc tai Cong ty TNHH CMI thanh phd H6 Chi Minh. Cd sé 1y thuyét duge dua vao két
qué clia cdc nghién citu tru6e. Bing phuong phdp phin tich nhan t8 kham ph4 va phan tich hdi quy

da bi&n, k€t qua nghién ctfu da chi ra ring c6 5 nhan t6 tdc dong d€n ning suit clia ngudi lao dong,
gdm: Phan hoi clia ngudi gidm sat (PH), Su hd trg trir t8 chitc (TC), TAm 1y canh tranh (CT), Kha

nang thich nghi (TN), BPong luc lam viéc (PL).

Tir khéa: ning suit, lao dong truc ti€p, nhan t& Anh hudng, Cong ty TNHH CMI Thanh phd H6

Chi Minh.

1. Diit van dé

Logistics 12 mot trong nhitng tru cdt, xuong song
ctia phat trién thuong mai qudc t&. Su phat trién ciia
nganh Logistics s& tao diéu kién d€ Viét Nam
nhanh chéng trd thanh trung tim sdn xudt méi trong
khu vuc, c6 ning suat lao dong cao va ning luc
canh tranh t5t. Tuy nhién & nudc ta, mic du nganh
Logistics ¢6 toc do phat trién nhanh, dat khodng
14% - 16%, v6i quy md khodng 40 - 42 ty
USD/nim; song van con nhiéu diém yé&u nhu chi
phi cao, thi€u su lién két giita cac doanh nghiép
(DN) dich vu v6i nhau va véi DN sdn xuat, kinh
doanh, xuat nhap khiu; quy mo va tiém luc vé tai
chinh ctia cidc DN logistics Viét Nam ciing con yéu,
phat trién va ng dung cong nghé thong tin con han
ché&, chii y&u & mic do gidn don...

Cong ty TNHH Thuong mai Dich vu CMI la
mot cong ty cung ung cic dich vu logistic, linh
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vuc van tdi- giao nhdn hang héa. Ngoai ra, thong
qua cdc hoat dong kinh doanh véi cdc ddi tic
trong nudc, Cong ty dang dim phdn cdc hgp dong
cho cdc d6i tdc nudc ngoai. Tuy nhién, Cong ty
gip nhiéu khé khin trong viéc ddp tng dudc yéu
cau vé& don hang van chuyén thing cho ddi tic.
Binh quin vé6i s6 lugng lao dong tir 250-270
ngudi, cdc doanh nghiép trong cting nganh c6 kha
ning dap dng dudc tir 1.000-1.200 don hang mot
thdang. Hién tai, cong ty mdi chi ddp tng dugc tir
700-800 don hiang mot thang. PE ddp tng dugc
yéu cau, Cong ty phdi cho ting ca ngodi gid.
Piéu nay lam ting chi phi khéng mong mudn,
hon nita vi ting thdi gian 1am viéc din dén stc
khée nhin vién gidm sit gy ra nhiéu sai s6t
trong cong viéc. Do vay, viéc xdc dinh cdc nhin
t0 d4nh hudng dén ning suit rdt quan trong.
Nghién ctfu sé gitip cho Ban gidm ddc c6 cdi nhin
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tdng quan vé ning suit, ciing nhu nhitng nhan t&
c6 tic dong d€n ning suat. T d6, dé xuat cic
ham ¥ quan tri nhim ning cao ning sut lao dong
dé doanh nghiép c6 kha ning canh tranh t5t hon
trén thi trudng.

2. Tong quan Iy thuy&t

2.1. Niing sudt lao dong

Theo OECD (2008), ning suit lao dong 1a chi
tiéu chat lugng tong hdp, biéu hién hiéu qua hoat
dong san xult - kinh doanh. Khong ngiing ning cao
ning sudt 13 muc tiéu d€ ting san lugng, ha gid
thanh sin phdm. Theo Mai Qudc Chanh (2012),
ning suit lao dong 13 ning luc sin xuit clia ngudi
lao ddng tao ra mdt lugng san phéfm vat chat c6 ich
trong mot thdi gian nhit dinh, hodc Ia thdi gian hao
phi d€ sdn xudt ra mot san pham. Theo Sauian, M.
(2002), trén géc do danh gia ning sudt & cip do
doanh nghiép, ning suit la viéc st dung tdi uu cic
nguodn luc d€ tao ra sin phdm ddp Ung tot nhét
nhitng yéu ciu ctia khich hang. 6] cip doanh
nghiép, niing suit tot giip cho doanh nghiép c6 thé
san xuat ra hang héa/dich vu c6 gid tri cao véi chi
phi thip nhit c6 thé. Piéu nay cho phép cong ty
canh tranh trong viéc ban sin pham va dich vu clia
minh. V&i doanh s& ban hang t8t, 10i nhuin cla
cong ty dugc cai thién, diéu d6 cho phép cong ty
lam mot s6 viéc nhu: mé rong hoat dong \ va do dé
tao ra viéc lam va cd hoi tot hon cho nhan vién; dau
tr vao cong nghé tién ti€n, cdc hé thong nay sé&
gilp ting cudng ning suit hon nita; trd luong cho
nhin vién t6t hon va tao mdi trudng lam viéc tot
hon, nang cao tinh thin 1am viéc va mic séng; déng
g6p nhiéu hon cho xa hdi bing cach nop lugng 16n
hon thu€ doanh nghiép va hd tr¢ nhiéu hon cho
cong dong. PoOi véi cd nhan, ting ning suit clia
doanh nghiép va hiéu qué kinh doanh t6t hon c6
nghia 12 bdo ddm viéc lam, co hi thing tién, tién
luong t8t hon va cudi cling 13 chat lugng cudc song
tot hon.

2.2. Gid thuyét va mo hinh nghién citu

2.2.1. Phdn hoi ciia nguoi gidm sdt cé tdc dong
tich cuc dén niing sudt lao dong ciia nhédn vién

Gidm sat1a hoat dong dé xem xét cac cong viéc
¢6 dugc tién hanh theo diing k¥ thuat hay khong, c6
sai s6t & khAunao va can nhic xem lam thé€ nao cho

tot. Thuc t& day 12 hoat ddong hd trg clia ngudi quan
ly d6i v6i ngudi thuc hién. Gidm sdt nhim vao muc
tiéu ki€m sodt chit lugng cdc ndi dung cong viéc
clia mot ¢4 nhan, mot don vi. Phan hdi gidm sat
thyc ra chinh 13 sy huéng din va thic ddy nhan
vién, dua ra ¥ ki€n phan hdi cho nhan vién mot
cach hiéu qua va chuyén nghiép. Trach nhiém cta
nha quén 1y 1 phai biét dugc y ki€n phdn hdi c6 tac
dong nhu theé nao va ban c6 thé st dung né dé nang
cao hiéu qua cong viéc cia ban cling nhu cia nhan
vién ra sao. Theo Nguyén Hong Phuong (2017),
Trin Thi Kim Loan - Bui Nguyén Hung (2009),
Razak, Mohamad Idham Md (2014) thi phin hdi
gidm st c6 tic dong tich cuc dén ning suit lao
dong ctia nhan vién.

2.2.2. Su hé tro tiv t6 chitc c6 tdc dong tich cuc
dén nang sudt lam lao dong ciia nhan vién

Theo Ly thuyét hd trg t§ chiic (Eisenberger va
cong su, 1986; Shore & Shore, 1995) nhédn thic
dudc t8 chiic coi trong va chim séc s& ning cao
niém tin clia nhan vién ring t6 chifc cong nhan,
khen thudng thdi d0 va hanh vi cia nhan vién.
Nhan thitc vé su hd trg tir t6 chic ¢ lién quan tich
cuc d&én ky vong thudng (Eisenberger va cong s,
1990). Phan thudng c6 thé khong chinh thic (vi
du: khen ngdi, ¢d van) hoidc chinh thic (khuyén
mii, ting luong). Nhan thic vé sy hd trg tir &
chifc ddp tng nhu ciu tAm ly clia nhin vién va
g6p phan nang cao sy hai 1ong cong viéc bing
cach truyén dat cho nhin vién vé sy sin sang gitp
d3d, hd trg tir t8 chic (Eisenberger va Rhoades,
2002). Nhan thiic sy hd trg tir td chitc (POS) nghia
12 nhin vién bi€t dudc ring khi ho cin t& chifc s&
hd trg ho thuc hién cong viéc clia minh va d6i phé
vdi cdc tinh huéng cing thing mot cich hiéu qua
(George, Reed, Ballard, Colin, & Fielding, 1993).
Theo nghién citu ciia Hoffman & Mehra (1999),
APO (2000), Chapman & Al-Khawaldeh (2002),
Politis, J. D. (2005), Razak, Mohamad Idham Md
(2014), Tran Thi Kim Loan - Bui Nguyén Hiing
(2009), Nguyén Thi Tuyé&t Nhung (2011), Tran
Hitu Ai va Nguy&n Minh Bic (2015), Nguyén
Hong Phuong (2017) di két luan riing sy hd trg tir
t6 chiic c¢6 tic dong tich cuc d&€n ning suitlam lao
dong cia nhan vién.
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2.2.3. Tam Iy canh tranh cé tdc dong tich cuc dén
ndng sudt lao déng ciia nhan vién

Tam 1y canh tranh 1a mdt trong cdc hién tugng
tam 1y dugc hinh thanh trong ddi s6ng clia tap thé,
phan dnh trang thdi tAm 1y ctia cdc thanh vién, d6
12 bau khong khi tim 1y.Trang thai tAim ly x4 hoi
ctia tap thé sdn xuat - kinh doanh dnh hudng truc
ti€p t6i ning suat, hiéu qua hoat dong clia tap thé.
Bau khong khi tim 1y dudc xem nhu 12 nén va
phong ma trén d6 cdc hoat dong, quan hé, giao
ti€p clia c4dc thanh vién dugc ti€n hanh, 4nh hudng
t6i qué trinh phat trién cla tip thé.

Tinh trang mau thudn bé phai trong tip thé
doanh nghiép 12 bi€u hién bau khong khi tim 1y
khong lanh manh, lam cho mau thuin ndy sinh,
ning xuit hoat dong kinh doanh gidm di, tip thé
khong thé phat trién. Vi vay, tao mot khong khi
tam 1y canh tranh lanh manh trong t6 chiic khuyé&n
khich nhin vién, ngudi lao dong khdng ngirng nd
luc c6 ging phat trién cdc ki ning ciing nhu ki€n
thiic clia ban than d€ dat dugc ning suit lao dong
cao hon. Theo Hoffman & Mehra (1999), APO
(2000), Trin Hiu Ai va Nguyén Minh Bic
(2015), Nguyén Hdng Phuong (2017) thi khong
khi canh tranh trong cong viéc cé tic dong tich
cuc dén ning sudtlam viéc clia nhan vién.

2.2.4. Kha ndng thich nghi trong cong viéc tdc
dong tich cuc dén ndng sudt lao dong ciia nhdn
vién

Kha ning thich nghi trong cong viéc la k§ nang
gitp ngudi lao dong hoa nhép, thich nghi nhanh
chéng véi su thay ddi. Nhitng ngudi c6 kha ning
thich ng t6t thudng dugc md td nhu modt ngudi
linh hoat, dé dang lam viéc trong nhiéu mdi
trudng khdc nhau. N6 ciing 1a ki€n thic ki ning xi
1y vu viéc ctia nhin vién cling nhu thich nghi véi
moi tinh hudng thuc t& c6 thé xdy ra. Kha ning
thich &ng ctia con ngudi dugc hinh thanh tir hai
phan riéng biét: Kha ning thich tng dé&n tir thdi do
- ngudi lao dong sin sang thay ddi nhu thé nao?
Vi kha niing thich ¢ng dén tir bAm sinh - ngudi lao
dong thyc sy c6 kha ning thich Gng vdi sy thay ddi
th€ nao? Theo Nguyén Héng Phuong (2017) va
Nguyén Thi Tuyét Nhung (2011), Nguyén Hong
Phuong (2017), Hoffman & Mehra (1999), APO
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(2000), Chapman & Al-Khawaldeh (2002),
Politis, J. D. (2005), Razak, Mohamad Idham Md
(2014), khéd nang thich nghi v6i cong viéc cang
cao thi ning sudt trong cong viéc clia nhan vién
cang ting.

2.2.5. Pong luc sdn xudt cang cao thi cang cé
tdc dong tich cuc dén ndng sudt lao dong ciia nhan
vién

bong Ivc sdn xuit 12 sy khao khdt va tu
nguyén clia ngudi lao dong d€ ting cudng nd luc
nhim huéng t6i viéc dat cdc muc tiéu sdn xuit.
Ciéc y€u td thiic ddy dong lvc sdn xuat 1a cic y&u
td thudc bén trong cdng viéc, tao nén sy thda min,
bao gdm: nhitng thanh tich c4 nhén, dia vi, su thira
nhin, ban than cong viéc, trach nhiém, sy thing
ti€n clia cong chitc. POng lyc sdn xuat cling 1a cdc
danh gi4 ning suat clia ngudi quén ly doi vdi ning
sudt lao dong clia nhan vién. Nhin vién sé& c6
ning suat lao dong t6t hon din dé€n ning suit lao
dong cao hon khi dugc sy danh gid tot tir ngudi
quan 1y. Theo Nguyén Hong Phuong (2017), Tran
Hitu Ai va Nguyén Minh D¢ (2015), Tran Thi
Kim Loan - Bui Nguyén Hung (2009), Razak,
Mohamad Idham Md (2014), dinh huéng sin xuat
cang cao thi ning sudt 1am viéc clia nhin vién
cang ting. (Hinh 1)

3. Phuong phap nghién ciu

Phuong phdp phan tich nhin t6 khdm phd va
phin tich hdi quy da bi€n dudc 4p dung trong
nghién ctfu ndy nhim tim hi€u xem liéu nhitng
nhan t6 nao that sy tic dong dé€n ning suit lao
dong ctia nhan vién. Dit liéu gdm 150 miu dudc
thu thap biing phuong phép 14y miu thuén tién tai
Cong ty CIM trong ndm 2022. Dt li€u nghién ctiu
dugc thu thap dya vao bang cau hdi dudc thi€t k&
san. Bdng ciu hdi dugc chia lam 2 phin, phan thi
nhi't véi muc dich thu thdp nhitng thong tin vé
nhan khiu hoc cda ngudi tham gia trd 15i phdng
van; phin thit hai ca bang ciu hdi xdy dung cic
bi€n do ludng cdc nhan t6 tdc dong d€n ning suat
lao dong. Cdc bi€n trong muc nay dugc thiét k€
dua trén cdc thanh phin; dong luc sdn xuit, phan
hdi clia ngudi giam sat; kha ning thich nghi cong
viéc, tim 1y canh tranh va sy hd trg tir t6 chifc. TAt
cd cdc bi€n trong bdng dudc st dung thang do
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Hinh 1: M6 hinh nghién ciu dé xuét

2 N . ~ - N
dang va dai hoc, s6 nim lam
viéc hon 3 nim chi€m khodng

Nguén: Tdc gid dé xudt

Likert 5 mitc d6 (1: hoan toan khong déng ¥ t6i 5
12 hoan toan dong V).

4. K&t qua nghién ciu

4.1. Thong ké mé td

Muc dich cta phan tich thong k& md ta la
dé€ nhin biét nhitng dic trung cd bdn clia miu
nghién ciu.

K&t qua Bang 1 cho thdy, trong mau nghién citu
s0 lao dong nit chi€m uu th€ hon lao dong nam,
cong viéc phd bi€n 1a kinh doanh chi€m 33% (50
ngudi), thu nhap phd bién 1a 10-15 triéu
ddng/thang, trinh do phd bi€n 13 St nghiép cao

TR oo | Wt
| Phanhoi cda ngudi gidm sit H, 51%, tuong tng 51 ngudi.
- - —— Y o 4.2. Phdn?tich nhan to
Su ho tro tir to chire : 4.2.1. Kiém dinh do tin cdy
r N —>[ Ning suat lao dong ] ciia thang do ;
Tam Iy canh tranh Hs DE xem xét cdc bi€n do
> - ludng cdc khai niém nghién ciu
Kha nng thich nghi Hy (constructs) ¢6 y nghia hay
. - khong, nghién cttu nay dung hai
Pong luc lam viée Hs* chi s t.hé'ng ké th(i)ng dung dé
L ’ kiém dinh 12 hé s tuong quan

tong va hé s6 Cronbachs alpha
(ky hiéu Ia ). Néu mot bi€n bat
ky c6 hé s6 tuong quan tong nhd hon 0,5 va hé s6
Cronbachs alpha nhd hon 0,6 cin loai bd tru6c khi
thuc hién phan tich nhan t6 (Robinson et al, 1991;
Hair et al, 2009; Koufteros, 1998; Malhotra and
Grover, 1998; Torkzadeh and Dhillon, 2002).

Tru6c khi 4p dung k§ thuat phan tich nhan &
cin phai thuc hién ki€ém dinh KMO va Bartlett @&
xem xét liéu cdc bi€n c6 tuong quan hay khong, vi
ban chit clia phan tich nhan t& 12 nhém cac bién c6
tinh chit gin nhau thinh mdt nhém (nhan t6). Kiém
dinh KMO va Bartlett cho thdy Sig.<0.05, nghia 1a
céc bi€n nghién cttu c6 twong quan véi nhau, thuc

BAng 1. Két qud théng ké mé té

Bién Tanso Tv18 (%)
1. Gidi tinh 150 100
NG 78 52
Nam 72 48
2. Tinh trang hén nhan 150 100
Bécthan 70 47
balap giadinh 80 53
3. Coéng viéc 150 100
Cham séc khach hang 25 17
Kinh doanh 50 33
Tai xé 20 13
Kho bai 55 37

Nguén: Két qud xit Iy dit li¢u tir SPSS 25

Bién Tansd Tylé (%)

4. Trinh do 150 100
TU Trung c&p tré xudng 14 9
Cao dang 65 43
Dai hoc 65 43
Sau dai hoc 6 4
5. Luong thang 150 100
<5triéu 4 3
5-10 triéu 10 7
10-15 triéu 105 70
>15triéu 29 19
6. S6'ném lam vigc 150 100
Duéi 3 nam 74 49
Trén 3 nam 76 51
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hién rit trich nhan t6 dua trén ma trin xoay thu
dudc 4 nhan t8. (Bang 2)

4.2.2. Phan tich hoi quy da bién

Muc dich thuc hién phan tich hdi quy boi la
ki€m dinh xem liéu cdc bién doc 1ap gom: Phan hoi
clia ngudi gidm sat (PH), Su hd trg trir t6 chiic (TC),

Tam 1y canh tranh (CT), Khd nang thich nghi (TN),
bong lyc 1am viéc (PL) c6 that sy tdc dong 1én
Ning suatlao dong (NSLP) hay khong.

Tur két qua trong Béng 3, nghién cttu ti€n hanh
ki€m dinh cic gia thuyét va gidi thich k&t qua hoi
quy nhu sau: C4c bién ddc 1ap ¢ y nghia thong ké

Bdng 2. K&t qud phén tich nhan t6

Khai niém nghién clu Bién o Hé sé tai
1, Giam séat sé dua ra canh bao néu két qua cong viéc clia 870
anh/ch khong dat muyc tiéu dat ra ’
A: Phan héi ctia nguoi T . o -
giam sat-PH 2 Giam sat .khen ngai khi anh/chi c6 biéu hién tt khi anh/co 855
Nguyén Hong Phuong ay mong dgi
(20\1_7); Tréihn Thf KimLoan | 3 khi thyc hién mét cudc viec quan trong giam sat luén ludn 0,883 -
- BuiNguyén Hng (2009); | cng y nhc nhé anhichy ’
Razak, Mohamad Idham
Md (2014) 4, Giam sat sé chia sé kién thuic cling nhu huéng déan ki nang
cho anh/chi néu anh/chi gidi thiéu mét san pham/dich vu méi ,846
chuadung
5, Cong ty anh/chy thudng xuyén t6 chiic cac budi chia sé/dao 814
tao/bd sung kién thiic vé cac ky nang trong cong viéc ’
6, Cong ty anh/chi tao ca héi thang tién ,796
B: Syhdtrgtrtd chie- TC 7, Cong ty c6 nhitng chinh sach luong, thudng, trg cap phu 200
Hoffman & Mehra (1999), hop véi nhu cdu clia anh/chy 0.887 ’
APO (2000), Chapman & ’
Al-Khawaldeh (2002) 8, Cong ty anh/chi thudng xuyén c6 nhiing hoat dong tap thé 719
dé gan két cac thanh vién véi nhau ’
9, Cong ty anh/chy khuyén khich su tranh luan, néu ra y kién 666
déng gop/ nhiing ¥ tudng méi ’
10, Anh/chi phai canh tranh rat nhiéu véi nhiing nhan vién clia 816
cac cong ty déi thd ’
C: Tamly canh tranh-CT - - . R . -
Hoffman & Mehra (1999), 11, BAng nghiép thudng xuyén so sanh két qua cua ho Vi 761
APO (2000) , Trén HauAi | @nh/eh
vaNguyén Minh Buc 12, Quan Iy thuding xuyén so sanh anh/chi véi nhiing déng 0,781
(201 5A)~’ A nghiép khac vé két qua cong viéc cling nhu nhiing nd luc ,758
Nguyén Héng Phuong trong cong viéc
(2017)
13, Su céng nhan anh/chi c6 dudc trong cong ty phu thudc 750
vao x&p hang clia anh/ch so véi nhiing déng nghiép khac ’
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Khai niém nghién ciu Bién a Hé so tai
D: Kha ning thich nghi-TN 14, Anh/chi ludn ludn kién nhan lang nghe, tim hiéu nhu 806
Nguyé&n Héng Phuong (2017) va cau clia khach hang du gap phai khach hang kho tinh ’
Nguyén Thi Tuyét Nhung (2011) | 45, Anhjchy c6 géing dé hiéu khach hang nay ti mét khach 260
Nguyén Hong Phuong (2017) hang khac ,
Hoffman & Mehra (1999), APO O —— — 0,872
(2000), Chapman &Al-Khawaldeh 1‘6, An\h/ Ch| ludn van hanh t6t cong viéc khi thay doi quy 766
(2002), Politis, J. D. (2005), trinh lam viéc
Razak, Mohamad Idham Md 17, Anh/chy rat linh hoat trong viéc x{ Iy cac tinh hudng ban 697
(2014) hang véi tling déi tugng khach hang khac nhau ’
E: Pong luc lam vidc- DL 18, L&y dong nghiép gidi hon minh lam muc tiéu phan dau 0,825 ,878
Ng‘uyerj Hf).ng‘PhUOngﬂ; (2(_)17)’ ] 19, Su cong nhan clia giam sat cling nhu déng nghiép sé
Tran Hiu Ai va Nguyén MinhBdc | . .. 877
] ’ z la dong luc cho anh/chi

(2015) Tran Thi Kim Loan - Bui
Nguyén Hing (2009), Razak, 20, Anh/chi danh gia ban than minh béng cac tiéu chi cla 863
Mohamad Idham Md (2014) nguai giam sat dat ra ’

21, Anh/chi c6 dé Op vao Viéc gianh thi phan t6t

1, n /chi c6 dong gop vao viéc gianh dugc thi phan té 0.834 0.869
. - cua cong ty

F: Nang suét lao dong-NSLD
Hoffman & Mehra (1999), APO 22, Anh/chi nhanh chéng hoan thanh céc cong viéc clia 0.807
(2000), Tran Hitu Ai va Nguyén cong ty ’
Minh Bic (2015), Nguyén Hong 23, Anh/ch xac dinh dung nhiing khach hang chinh trong 0.797
Phuong (2017) cdng viéc clia minh ’

24, Anh/ch) thudng xuyén vugt muc tiéu dé ra 0,794

Kaiser-Meyer-Olkin (KMO):=0,915; Bartletts Test < 0,05
Nguon: Két qud xit Iy dit li¢u tir SPSS 25, ddu (*) la bién bi loai bé trong qud trinh phan tich

muc 1% hodc 5%, vay cac gidi thuy&t nghién ciu
khong bi bac bd, hay néi cach khic ning suat lao
dong chiu tidc dong tich cuc bdi 5 thanh phan Ia
Phan hoi clia ngudi giam sat (PH), Sy hd trg trir t6
chitc (TC), Tam 1y canh tranh (CT), Kha ning thich
nghi (TN), Pong luc 1am viéc (PL). Mit khdc, két
qué phan tich hdi quy cho thiy, Phan hdi clia ngudi
gidm s4t (PH) c6 4nh hudng manh nhit d&én ning
suat lao dong (vi hé s6 beta bing 0,376 16n nhat),
k& ti€p 1a S hd trg trir t8 chic (TC), Pong luc lam
viéc (PL) va sau cung 1a Tam Iy canh tranh (CT).

5.Ké&tluan va ham ¥ quan tri

Nhém y€u t& phin hdi clia ngudi gidm sat: Két
qud hdi quy cho thdy phin hdi clia ngudi gidm sat
tdc dong tich cuc dén niing suat clia ngudi lao dong
nén Cong ty cin c6 cc bién phap d€ ning cao ning

luc clia ngudii gidm sdt nhu: ngudi quan 1y truc ti€p
phai hi€u 16 tirng thanh vién trong nhém ctia minh
dé phan cong cong viéc, bd tri nhan vién vao vi tri
thich hgp véi niang lyc ciing nhu kha ning cia ho.
Bén canh d6, cAn dio tao dai han cho ddi ngii quin
ly tré @& xay dung mot ddi ngii k& can vitng manh,
nha quén ly phai cho nhan vién tha'y dudc ning luc
clia ban thin mdi c6 thé 1a tim guong cho nhin
vién trong cong viéc.

Nhém yé&u t6 hd trd tir tS chic: Y&u & sy hd trg
tif t6 chifc cling tic dong tich cuc d&€n ning suit clia
ngudi lao dong nén Cong ty can thudng xuyén hd
trg nhan vién bing cdc hoat dong thi€t thuc, t& chiic
cdc budi chia sé/dao tao/bd sung ki€n thifc vé cic
k¥ ning trong cdng viéc, chi trong cong tac tuyén
dung va dao tao cho nhan vién, cdc hinh thitc dao
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BAng 3. K&t qud phén tich mé hinh héi quy da bién

i Hé s6 hdi quy Hé s& chuan héa Pa cong tuyén
Bién t- Statistics Sig.
B Std. Error Beta Tolerance VIF

Constant -,674 275 -2,452 ,015
PH ,400 ,074 ,376 5,381 ,000*** ,530 1,888
TC ,320 ,076 279 4,213 ,000%** ,591 1,691
CT ,081 ,032 133 2,546 ,012%* ,952 1,050
N 74 ,050 ,181 3,454 ,001%** ,945 1,058
bL 242 ,081 212 2,978 ,003*** ,508 1,969

R?=0,628; F-valued =485,74; Sig.F =,000

Nguén: Két qud xit ¥ dit ligu tiv SPSS 25, ddu (%) la ¢ ¥ nghia thong ké mitc 1% (**) la 5%.

tao phdi phi hgp vdi titng ddi tugng nhan vién trong
doi ngil.

Nhém yé&u t6 tm Iy canh tranh: TAm 1y canh
tranh ciing tdc dong tich cuc d€n niing suitlao dong
clia cong ty. Vi th€, Cong ty can st dung don biy,
tao dong luc thic défy nhan vién bdn hang trong
cong viéc. Tao khong khi lam viéc than thi€én gitta
cac thanh vién trong nhém, tao mdt mdi trudng giao
ti€p than thién. Bén canh d6, c6 thé c6 su khuyén
khich canh tranh lanh manh dé moi ngudi clng
nhau ¢8 ging dat muc tiéu.

Nhém yé&u t6 khd ning thich nghi: Khd ning
thich nghi clia nhan vién ciing 12 y&u t& tic dong
tich cuc d&€n ning suit lao dong nén Cong ty cin
khuyén khich sy chd dong: Viéc trao quyén trd
thanh dong lyc thiic diy ngudi lao dong nang cao
tinh sdng tao, tinh tw chu trong cong viéc, tir d6
nang cao ning suit lao dong. Do dé, phai tao dudc

TAILIEU THAM KHAO:

mot moi trudng lam viéc tin cdy, tao ra dugc nhitng
tinh hudng cho phép ngudi lao dong boc 16 ban than
minh khong chiit e d&. Va d€ lam dudc nhur vy, can
phai c6 sy ton trong 14n nhau giita nha quén tri vién
va nhén vién, gilfta nhan vién v4i nhau.

Nhém yéu t6 dong lurc sdn xuat: Y&u td dong luc
lam viéc ciing tdc dong tich cuc dén ning luc sin
xudt clia ngudi lao dong nén Codng ty cin phai
khuyén khich sy chd dong: Viéc trao quyén tr
thanh dong luc thic diy ngudi lao dong ning cao
tinh sdng tao, tinh tu chu trong cong viéc, tir d6
nang cao ning sut lao dong. Do dé, phai tao dudc
mot moi trudng lam viéc tin cdy, tao ra dugc nhitng
tinh hudng cho phép ngudi lao dong boc 16 ban than
minh khong chiit e dé va dé 1am dugc nhu vy can
phdi c6 su ton trong 14n nhau giita nha quén tri vién
va nhan vién bidn hang, gitta nhan vién bdn hang
véinhau ®
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ABSTRACT:

This study explores the factors affecting the productivity of employees working at CMI Co.,
Ltd in Ho Chi Minh City. The study’s theoretical basis is based on the results of previous studies.
By using the exploratory factor analysis and multivariate regression analysis, the study finds out
that there are five factors affecting the productivity of CMI Co., Ltd’s employees, including:
supervisor's feedback, support from organization, competitive psychology, adaptability and work
motivation.
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