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TOM TAT:

TruGc stic ép canh tranh trén thi trudng, moi doanh nghié€p ludn phai tim cach xay dung thuong
hiéu sdn phAm ngay cang manh hon, lam cho thudng hiéu c6 stic Anh hudng 16n hon, mitc do bao

quét nhiéu hon véi cdc nhém sin phim tudng tu trong tuong quan so sanh véi cac ddi thi canh
tranh. Phat trién thuong hiéu nghia 12 phét trién va gia ting cdc gi tri cAm nhan ctia khach hang
vé san phAim mang thuong hiéu; lam ting thém mifc dd bao quat, kha ning chi phdi ctia thuong

hiéu trong nhém san phaAm canh tranh. Bai viét nay phan tich thuc trang phat trién thuong hiéu
gém sit my nghé Viét Nam, nhin tir thuc tién khao sat, tir d6 d& xuat mot s gidi phap phat trién

thuong hiéu gom sit m§ nghé trong nudc.

Tir khéa: thuong hiéu, phat trién thuong hiéu, doanh nghiép, gom st my nghé.

1. Nhan thitc vé thuong hiéu gém s my nghé
Viét Nam

Phit tri€n nhan thic ciia khdach hang va cong
chiing vé thuong hiéu gom st m§ nghé (GSMN) 12
mot tiéu chi quan trong dé do ludng sttc manh cla
thuong hiéu. Mot thuong hiéu ¢6 dd nhéan thiic cta
cdng chiing cang cao thi cang ¢é cd hdi cao hon
dugc khich hang lya chon. K&t quéa diéu tra cho
thay, cdc nhan td tao nén thuong hiéu san pham, uy
tin cia doanh nghiép dugc danh gid 1a ¢6 vai trd rat
quan trong trong két ciu cia thuong hiéu san phim
lang nghé, y&u t& nay dudc cic lang nghé danh gia
4.43 diém; ti€p theo 12 y&u t6 dic trung hang héa
ctia don vi, dugc ddanh gia 4.22 diém; diém thap
nhatla y&u to cic chi din dia 1y 3.33 diém (Hinh 1).

Céc lang nghé, doanh nghiép sin xuét va kinh
doanh dd gdbm m§ nghé thudng tv thi€t k& logo va
website gi6i thiéu cdc sin phim clia riéng minh,
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mic do lién két gitta cdc thanh vién trong ciing lang
nghé, hgp tdc xd sdn xudt chua dudc phdt huy.
(Hinh 2)

Thuong hiéu gdm st Bat Trang, ngoai logo dudc
thi€t k€ riéng cho lang nghé gom st B4t Trang thi
cdc clra hang kinh doanh, hgp tdc xa thuong dau tu
thi€t k& logo va website cho riéng cho minh.

Thuong hiéu gdm st Minh Long dic biét quan
tam dén viéc thi€t k& hé thong nhan dién trong d6
¢6 logo va slogan cho thuong hiéu ciia minh. Ngoai
logo dugc thié€t k& chung cho tit ¢ cic sdn pham,
mdi dong sdn pham lai dugc thiét k& riéng mot logo
cho riéng minh, trong d6 c6 logo danh cho sin
phdm gém st m§ nghé (logo thit 3). (Hinh 3)

Khi thi€t k€ va 4p dung hé thong nhan dién
thuong hi¢éu (HTNDTH) trong kinh doanh, ngoai
viéc phdi thda min nhitng yéu ciu cuc ky quan
trong nhu kh3 niing nhan biét, phan biét; tinh don
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Hinh 1: Quan niém vé thuong hiéu cua cdc lang nghé,

doanh nghiép san xudt - kinh doanh GSMN

ding ky bdo hd thuong hiéu;
22.05% sO cd s§ san xuit biét

Uy tin caa don vi

Pic trung hang héa cua don
vi

DAu hiéu nhén biét SP

Chit lugng SP

Biéu twong hay hinh anh don
vi

Tai san cta don vi

Tén goi cia SP

Tén goi xuit xir hang héa
Tén don vi

Cac chi din dialy

quy trinh diang ky bédo ho thuong
hiéu, tuy nhién mtc d6 hiéu biét
cdn so sai, chua diy di va chi
y&u tap trung vao nhitng co s&
s&n xudt - kinh doanh 16n. C6 3
ngudn cung cip thong tin chinh
ma cédc co s§ sdn xuat ti€p thu
vé quy trinh ding ky bdo hd
thuong hiéu, trong d6 chti y&u la
ngudn tir sich, bdo, tap chi
(39,13%); ngudn dugc dio tao

Hinh 2: Logo mét s6 sdn phdm GSMN Bat Trang

(36,23%);  ngudn internet
: (13,04%); cdc ngudn khic
(11,59%).
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mic do ngudi tiéu dung ti€p xtc
v6i cdc thdng tin truyén thdng
vé san phim GSMN con kha
thap. Ty 1& ti€p xidc thudng
xuyén nhit chii yéu thong qua
ban be, nguGi than hay ngudi
ban, nhung cao nhat cling chi dat
gan 70/500 Iya chon. (Hinh 5)

2. Gia tri cAm nhan doi véi
thuong hiéu GSMN Viét Nam

Chat lugng cdm nhan doi
v6i thuong hi¢u GSMN dugc
hi€u 13 nhan thitc, cdm nhén,
nhitng ddnh gid chd quan cia

Su Viét

gidn, dé€ sit dung thi HTNDTH con phéi ddm bao

nhitng yéu ciu vé vin héa va ngon ngit. Thuc t&

cho thiy ¢6 d&€n 95% cac doanh nghiép c6 néu tén
xuét x@, thuong hiéu trén bao bi va cd sin pham.
Trong khi d6, chi c6 5% chi ghi xuat x& 1&n bao bi
san pham. (Hinh 4)

Hién vin c6 mot ty 1& khong nhd ngudi tiéu
diing chua bi€t nhiéu dén cic loai GSMN Viét
Nam, nhu: G6m Chu Pau (207/500 ngudi biét),
Gom Phu Ling (261/500), Gom B4t Trang
(376/500), Gom Pong Triéu (114/500).

Céc thanh phin cla thuong hiéu nhu: nhin hiéu,
tén thuong mai, cdc chi din dia 1y, bao bi sin
phim,... chua dudc cidc doanh nghiép va co s sin
xuat GSMN quan tAm ding mitc. C6 t6i 77,95% cac
cd s8 sdn xudt & lang nghé khong bi€t quy trinh

ngudi tiéu dung (khong phai
ngudi quan ly hay chuyén gia). Theo k&t qua diéu
tra, sin phim GSMN phil hgp dé sit dung hang
ngay, cling nhu d€ trung bay dudc 10% - 14% dap
vién dong ¥ & cAp do cao nhd't - RAt dong y; 72%
ddng ¥ san phdm TCMN phii hgp dé sit dung hang
ngay; va 50% ddng y san phaAm TCMN phii hgp
dé trung bay.

Khdo sét cho thdy chi ¢c6 12% ngudi tiéu diung
ludn chic chin lva chon GSMN Viét Nam khi c6
nhu cdu, s6 sdn sang lua chon sdn phdm thay thé
la 16%, bén canh d6 ciing c¢6 khodng 19% sd&
ngudi ti€u dung dugc khio sat khong thich GSMN
Viét Nam va ho chidc chidn s& khong lya chon.
Trong khi s6 ngudi cAn nhic xem c6 nén chon
GSMN Viét Nam cho nhitng nhu cdu cta ho 1a
40%. (Hinh 6)
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Hinh 3: Logo gém Minh Long

LOGO NHAN DIEN THUCONG HIEU
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Hinh 4: Tinh trang tén thuong hiéu/ngudn géc xudt xd
frén bao bi

Ghi néu xuat x(, thwong hiéu san pham
trén bao bi va trén chinh san pham

Chi néu xuat x(¥, thwong hiéu san phém
trén bao bi
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Hinh 5: Mic dé tiép cdn théng tin cia ngudi tiéu dung
vé san phdm GSMN qua céc kénh truyén théng
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3. Miiic dd bao quat thuong
hiéu

Kha niang bao quéat va chi
phdi cia mdt thuong hiéu hoic
nhém thuong hiéu cia doanh
nghiép phan dnh d6 manh ctia
thuong hi¢u/nhém thuong hiéu
dé trén thi trudng trong tuong
quan vdi cac doi thii khac.

Théng ké cho thdy cdc cd s§
sén xuét chua thuc sy quan tAm
dén hoat dong nghién ctu thi
trudng. Cac cd s§ sdn xult va
nha quén 1y cling cho ring viéc
thu thap thdng tin thi trudng rat
kho6 khin (4,18 va 4,34 di€m),
thuc &€ cho thdy vé6i khd ning
tai chinh va quy md hién tai it
c6 céc co sd lang nghé c6 bd
phian chuyén nghién ctu thi
trudng. Bén canh do6, hoat
dong phan tich d6i thii canh
tranh chua dudc cdc co s& san
Xuit gdm st my nghé quan
tdm, mdc du day la nhitng cong
cu quan trong trong san xuat -
kinh doanh. Thong ké cho
thdy, c6 t6i 59,55% céc cd s&
sdn xuit khong phan tich ddi
thd canh tranh.

Nhin chung, cdc cd s con it
quan tAm phat trién ra thi
trudng nudc ngoai, ma chd yéu
sdn xuat va tiéu thu ngay trong
nudc, hoic qua khau phan phdi
trung gian. Mitc do st dung cac
hinh thifc xic ti€n ban hang thé
hién qua Hinh 7.

4. Thuc trang cac hoat
dong phat trién thueng hiéu
goém sit my nghé Viét Nam
theo géc do kinh t&

Mic da GSMN xuit khiu
ctia Viét Nam ludn thudc top 5
trén thi trudng Nhat Bdn nhung
xét vé& gid, san pham clia Viét
Nam thudng thdp hon so véi
gid cdc san phim ciing loai clia
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Hinh 6: Banh gid miic dé sdn sang Iua chon sdn phdm
GSMN Viét Nam cua ngudi tiéu diang

® Nhét dinh khong lya chon

B Chi lya chon khi khéng c6 san phdm thay thé
® Can nhic khi lya chon

m 53n sang lya chon

 Chéc chan lya chon

doanh nghiép xui't khiu clia Viét
Nam can dip tng dudc cic yéu
cAu hgp chuin clia nuéc nhip
kh4u va ty 1& nay gia ting hang
nim. Trong d6, hgp chuin vé
trdch nhiém xa hoi ting rat
nhanh nhu hop chuin vé viéc st

dung ngudn nguyén liéu dugc
khai thac hop phdp, hop chuin
truy xuat ngudn goc, hdp chuin
lién quan dén viéc khong sl
dung lao dong tré em, hop chuin
vé an toan trong sin xuat, hgp
chuin vé viéc khdng phan biét
doi x v6i ngudi lao dong,... Tuy
nhién, chi chua d&€n 25% tdng s&
doanh nghiép gom st Viét Nam
c6 thé dap tng dudc mot sd tidu

Hinh 7: Thuc trang vé miic dé s dung céc hinh thifc

xuc tién ban hang

chuén hop chudn.
Hién nay, cd nudc c¢6 6 Hiép
hdi lién quan d&n lang nghé/mit

Truyén miéng—|
Ban hang truc tiép—]|

Théng qua cac don vi du__|
lich

H@i chg—|
Quang cao—|
Marketing truc tiép—]|

Giéi thi€u trén Internet—|

hang gom st 1a Hiép hoi Gom s
Binh Duong, Hiép hoi Gom st
DPong Nai, Hiép hoi Gm st Bét
Trang, Hiép hoi Gach gom Vinh
Long, Hiép hoi lang nghé gém
Quyé&t Thanh (Ha Nam), Hiép
hoi lang nghé gdm Kim Lan.
Tuy nhién, da s6 cdc Hiép hoi
con y€u va thi€u sy gin két giita
Hiép hodi véi cac doanh nghié€p;
chit lugng ngudn nhin luc, tai
chinh ctia cic Hoi, cling nhu céac

Trung Qudc, Pai Loan, Thdi Lan. Sdn phim clia
Viét Nam dugc xac 1ap thudc phan khic thi trudng
gid ré, mot phin 1a do sin phAm gdm st Viét Nam
chura c6 sy da dang vé miu ma, ki€u dang, chua tao
dugc nhiéu nét doc ddo. Chinh véi gid thap nhu
viy, nén san phdim GSMN Viét Nam ciing chua
nhin dugc sy quan tim cla ngudi tiéu dung do e
ngai vé chit lugng sin phadm. Bén canh dé, chi phi
sén xuit ma cdc doanh nghiép gom st Viét Nam
phai bd ra rat 16n, do cong nghé lac hiu, ning suit
thap, lugng tiéu hao nguyén vatliéu nhiéu.

Khdo sdt cia Vietcraft d6i v6i cdc nha nhap
kh4u san phim thii cobng my nghé clia Viét Nam
cho thdy, ¢6 67,4% nha nhap khiu yéu ciu cic

dinh huéng hoat dong chua dap
ting dugc yéu cAu ctia cic hoi vién. Ban thin nhiéu
hdi vién doanh nghiép gdm st ciing thi€u y thic vé
viéc lién k&t hop tic d€ ciing phat trién. Vai tro va
ti€ng néi clia cac Hiép hoi d6i vdi cic cd quan quin
1y nha nuGc con rat md nhat.

Bén canh d6, cdc hoat dong xtc ti€n thuong mai
doi v6i nganh Tha cong my nghé ndi chung va
nhém nganh hing G6m st néi riéng chi y&u do sy
nd luc clia cdc doanh nghiép, sy ddng hanh clia cic
co quan nha nudc con it.

Viéc tham gia cdc hoi chg qudc t&€ dem lai cd hoi
rat tot d€ tim ki€m khach hang mdi, tuy nhién do
chi phi rit cao, nén con it doanh nghiép gdm s
tham gia.
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Thuc t& cho thiy, nginh G6m dang gip nhiéu
bat 1gi. Tién thué dat dang ting phi ma, gy nén rat
nhiéu khé khin vé tai chinh. GAn nhu khong c6 bat
ky mot doanh nghiép gdm nao c6 thé ti€p can dugc
céc cd ché hd trg clia chinh phli. Thém nita, sy hd
trg tif ngan hang cho cd s sdn xuit con han ché.

Thdi gian qua, nhiéu ho sdn xuit gom st § cic
lang nghé truyén théng rat mudn thay 10 gas cho d&
anh huéng t6i mdi trudng, nung dugc nhiéu sin
phim cling Idc, dat hiéu qua cao tir 95 - 100%,
nhung vi kinh phi qud 16n, 1&én t6i gin 600 triéu
ddng/1d. Khong dudc ti€p cin cdc ngudn von uu
dai, nén ho danh phai diing 10 thii cong dé giit nghé
truyén thong.

5.Van dé va giai phap

GOm st my nghé Viét Nam trong nhitng nim
gin day c6 budc cii ti€n rd rét vé mit hinh 4nh.
Céc hoat dong nhiim gia ting nhan thic vé thuong
hiéu clia ngudi tiéu ding ddi v6i cidc sin phdm
GSMN Viét Nam trong giai doan vira qua da co
nhitng budc dang ghi nhin.

Bén canh nhitng thanh cdng d6, cdc nd luc phat
trién thuong hiéu GSMN Viét Nam van con mot s&
han ché& nhét dinh. Cu thé nhu sau:

- Kha ning nhan biét va phan biét cic san pham
GSMN Viét Nam vAn con tuong d6i md nhat.

- Chua x4c dinh dudc quyén Idi va nghia vu rd
rang cua cdc thanh vién tham gia st dung nhan hiéu
tap thé.

- Hoat dong lién két tip thé, hinh thanh chudi
gid tri trong sdn xuat va tiéu thu chua dugc 4p dung
trén pham vi rong, ciing nhu trién khai hiéu qua.

- Gia tri thuong hi€u cia GSMN Viét Nam chua
dugc cai thién dang k€.

- Chua chi trong vao ndi dung truyén thong vé
vai trd clia céc td chic tap thé, thuong hiéu nganh
hang.

- Hoat dong ra sodt chdng sa sit thuong hiéu
GSMN con tudng ddi it.

P& md rong va phat trién, ciing nhu da dang
dudc thi trudng trong nude cling nhu nudc ngoai,
cdc doanh nghiép GSMN Viét Nam can 4p dung
mot s6 bién phép sau:

- Xay dung md hinh kinh doanh sin phim
GSMN chinh hidng theo phuong thiic chudi clra
hang, ng dung cong nghé 4.0 nhim c6 thé dua
dugc cac san phdm gém st cia minh dén tay ngudi
ti€u dung. Mot trong nhitng thuong hi€¢u dp dung
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mo hinh nay thanh cong d6 1a thuong hi¢u gom s
Bét Trang. Mo hinh chudi ctta hang B4t Trang
Family dd dugc Cong ty ¢d phan BatTrang Family
xay dung. Trong md hinh kinh doanh chudi ctia
Cong ty da dua ra giai phdp kinh doanh khép kin,
ddng bo tir san xuat, xay dung thuong hiéu dén
quén ly, diu tu sin phdm. Mb hinh da dugc s6 héa
trén mdi trudng truyén thong s, Gng dung cong
nghé 4.0 vao cdc hoat dong tir quén tri, sin xuit,
phan phdi, hoat dong dé&n truyén thong quing ba
sdn phdm va thuong hiéu. Vi md hinh nay, ca 2
phuong thitc kinh doanh online va offline dugc két
hdp ddng thdi véi hé thong thuong mai dién tir, gitp
khéach hang trong va ngoai nuc c6 thé ti€p cin vdi
cdc san pham GSMN ctia minh nhanh hon va thuian
tién hon. Thém vao do, st dung mé hinh nay gitp
cho nha quan 1y c¢6 thé nhanh chéng nim bit dudc
nhu ciu clia ngudi mua va dua ra nhitng sin phdm
phil hgp hon véi nhu cAu clia ngudi tiéu dung. Hon
th& nita, v6i 1di the 1a chudi cira hang phan bd khip
ndi sé& gitp cho ngudi tieu dung d& dang hon trong
viéc ti€p can vdi san pham, gitip doanh nghiép tit
kiém dugc chi phi giao hang, van chuyén,... Cdc gidi
phip khép kin, ddong bd, mod hinh chudi cira hang
htta hen phat trién, trdi rong khip cic tinh, thanh
trén cd nudc, nhim md rong thi trudng ti€u thu sdn
phim, dua sin phim gom st chinh hing dén tay
ngudi ti€u dung.

- P& md rong thi trudng, bdo ton va phat trién
bén vitng nghé gdm st Viét Nam, van dé cip bach
chinh 12 lién k&t nganh, xay dung mdi lién k&t chit
ché gilta nganh Gom st v6i hé thong céc trudng
dao tao thi€t k&€ my thuat trén cd nu6c. Hiép hoi
GOm st th cong Viét Nam, dit tru s tai Cong ty
Gom sit Quang Vinh (B4t Trang) da thanh 1ap Cong
ty Cong trinh Trung tAm tinh hoa lang nghé Viét ma
c6t 16i 12 nghé gdm sit hién tai dd hoan thanh trén
90% hang muc cong viéc. Trung tim nay bao gdm
5 phan khu chifc ning nghé rt chuyén biét. D6 1a
mot ndi giao lvu sdng tdc y tudng san pham cho céc
nghé nhan, nghé s§ qudc gia va qudc t&. Mot khu
uom tao hd trg nghién citu va thuc hanh nghé cho
céc sinh vién Bach khoa, My thuat Cong nghiép
(nhit 13 cdc khoa gdm stt, @6 hoa, my thuat,...). Mot
khu nira danh cho cic hoat dong trai nghiém cho
cdc du khach & moi Itta tudi. Ngoai ra, § day con
mot khu trung bay cic sdn pham vé gm st va mot
khu dang hinh thanh 12 bio tAng gdm xua va nay B
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ABSTRACT:

Facing the market competitive pressure, every business should always find solutions to
strengthen their brands and make their brands more influential and inclusive. Brand
development is a process of developing and increasing the perceived value of customers about
a brand, and increasing the coverage and dominance of a brand in a competitive product group.
This paper analyzes the current situation of developing brands of fine art ceramics in Vietnam
from a survey. Based on the paper’s finding, some solutions are proposed to better develop
brands of fine art ceramics in Vietnam.

Keywords: brand, brand development, enterprise, fine art ceramics.
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