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TOM TAT:

Hoc héi t§ chiic 12 hoat ddng c6 vai trd to 16n ddi véi cdc cd s dao tao gido duc, gép phan
quan trong vio nang cao chit lugng nhan Iuc va sy phét trién chung cla t§ chitc. Nghién citu
nay nghién cttu thuc trang van dé hoc héi tai Trudng Pai hoc Su pham Ky thuat Hung Yén dua
trén thang do dugc k€& thira va c6 hiéu chinh tir cdc nghién cttu trude. K€t qlia nghién cifu chi ra
bén canh nhitng thanh cong trong hoat ddong hoc hdi thi don vi ciing con ton tai mdt s6 han ché&
va dé xudt mo s gidi phap kién nghi dé thic ddy hoat dong hoc hdi tai day.

Tt khéa: hoc héi t8 chifc, dao tao gido duc, Trudng Pai hoc Su pham K§ thuat Hung Yén.

1. it van dé

Hoc hdi ctia t§ chic 13 van dé dugc nhiéu nha
khoa hoc quan tAm va nghién cttu trén th€ giGi va
tai Viét Nam. "Hoc héi t6 chitc chinh 12 qud trinh
thay ddi tri thic cia t§ chic thong qua cic trdi
nghiém thyc t&€ cia t6 chiic d6" (Argote va Miron-
Spector, 2011, tr.4). Hoc hdi clia td chiic dugc thuc
hién thong qua qué trinh hoc hdi ctia cdc cd nhin
trong t& chifc d6, cdc cd nhan thong qua qua trinh
trdi nghiém thyc t& cling nhu qué trinh chii dong
tim ki€m va ti€p nhan nhitng tri thiic méi da gitp
cho tri thiic cia minh dudc bd sung, cAp nhit va
day di hon Nhiéu nghién citu trén thé gidi da chi
ra vai trd quan trong cia hoc hdi td chic ddi véi
cdc td chic. Hoc hoi td chic ¢6 tic dong tich cuc
tdi k&t qua hoat dong cia cic td chifc, thic ddy
qué trinh d8i mdi clia t8 chifc tir d6 gitp t6 chiic cé
thé thich nghi vdi su thay ddi clia moi trudng.
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Trong boi cdnh dé, viéc danh gid thuc trang qué
trinh hoc héi tai mot t6 chitc 1 van dé c6 y nghia
to 16n ddi v6i sy phét trién vitng manh ciia td chic.
Vi viy, tic gid hudng nghién citu ctia minh vao
phan tich nhitng uu di€m va han ché& ctia hoat dong
nay tai Trudng Pai hoc Su pham K§ thudt Hung
Yén, tir d6 dé xuat mot so6 gidi phap hoan thién.

2. Muc tiéu, doi tugng va phuong phip
nghién ctiu

% Muc tiéu nghién ciiu

- Thit nhdt, nghién cttu tdng hop cac van dé ly
luan vé hoc hdi t8 chitc, cic y&u td tic dong dén
hoc hdi t§ chirc.

- Thit hai, tim hi€u va phan tich thuc trang hoat
dong hoc hdi t6 chitc hién nay ctia Trudng.

- Thit ba, dé xuat mot sd dinh huéng va gidi
phdp ddi v6i Trudng d€ thic ddy quéa va ning cao
hiéu qua qua trinh hoc hdi t8 chic tai don vi.
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% DOi tugng va pham vi nghién citu

- D07 tugng nghién citu:

Thuc trang qud trinh hoc héi t8 chic hién nay
tai Trudng Pai hoc Su pham K¥ thuat Hung Yén.

- Pham vi nghién citu:

- Vé khong gian: Nghién citu tai Trudng Pai
hoc Su pham K§ thuidt Hung Yén.

- Vé thdi gian: Nghién citu st dung chi y&u cdc
dit liéu trong 5 nim 2018 dén 2022.

% Phuong phdp nghién ctiu:

- Phuong phdp nghién ctiu tai ban: Phuong phap
nghién cu tai ban thong qua viéc thu thap cac dr
li€u tr cdc cdng trinh khoa hoc trong va ngoai
nude, d€ dat duge muc tiéu 1am ro ¢ s ly thuyé&t
vé hoc hdi t8 chic, tir d6 phac thao khung 1y thuyé&t
“so bd”;

- Phuong phdp phdng van: Phuong phdp phong
van stt dung gdm phdng van chuyén gia va phdng
van siu, v6i sy tham gia clia 11 chuyén gia c6 kinh
nghiém 1a nhirng nha nghién ciu, gidng vién dai
hoc, chuyén gia tv van trong linh vuc quin ly
doanh nghiép, quan 1y nhian sy. Muc dich xay dung
va hiéu chinh khung ly thuy&t “so bd” tir d6 xay
dung dudc khung 1y thuyét “chinh thic”.

- Thang do: Nhém tic gia tham khao va c6 hiéu
chinh thang do tir nghién cttu clia Peérez va cong
su’ (2006) @€ do ludng qué trinh hoc héi t& chuic.

2. Co s6 ly thuyé&t

2.1. Khdi ni¢m hoc héi té chiic

Kh4i niém: C6 nhiéu quan di€m khdc nhau vé
khdi niém hoc hdi t§ chiic, nhung tt ca déu thong
nhat "Hoc hdi & chiic chinh 14 qu trinh thay ddi tri
thitc clia t6 chifc thong qua céc trdi nghiém thuc t&
cda t8 chic dé" (Argote va Miron-Spector, 2011,
tr.4). Hoc hdi ctia t& chitc dugc thyc hién thong qua
qué trinh hoc hdi clia cdc c4 nhan trong t3 chifc do,
cdc cd nhan thong qua qud trinh trdi nghiém thuc
t€ cling nhu qud trinh chi dong tim ki€m va ti€p
nhan nhirng tri thi'c méi da gidp cho tri thitc ctia
minh dugc bd sung, cip nhat va ddy di hon. Qud
trinh hoc hdi con 1a sy tham gia clia toan bd td chiic
v6i vai tro 12 ngudi chi dong tim ki€m tri thitc mdi,
dem tri thifc méi vé& cho ngudi lao dong ctia minh,

xay dung t8 chifc clia minh thinh mot td chiic ludn
ludn hoc hoi.

Qud trinh hoc hdi t& chitc: Theo Huber (1991),
hoc hdi t6 chifc 1a mot qua trinh dién ra theo 4 giai
doan sau: (1)Ti€p nhan tri thitc, (2)Chia sé tri thifc,
(3)Dién gidi thong tin, (4) Luu giff tri thitc

Vai trd ctia hoc hdi t6 chic:

- Tdc dong d€n c4 nhan trong t& chic: Ndi nao
thuc hién t6t qua trinh hoc hdi t6 chic thi sé 1am
gia ting sy hai long trong c6ng viéc cliia nhan
vién; Lam gia ting sy gdn bé, cam k&t cda nhan
vién vdi t6 chitc. Hoc tip t6 chifc ¢6 4nh hudng
gidn ti€p d&€n y dinh nghi viéc clia nhin vién;
Thiic ddy va phdt huy su sdng tao clia nhan vién
trong cong viéc.

- Tdc dong d€n k&t qua hoat dong clia tS chifc:
Thiic ddy va phdt huy ning luc sdng tao clia td
chitc, nAing cao ning luc canh tranh, gia ting két
qud tai chinh, thic ddy va duy tri sy d6i mdi clia
td chifc.

3. K&t qua nghién citu va thio luan

3.1. Khdi qudt vé Truong Dai hoc Su pham Ky
thudt Hung Yén

Trudng Pai hoc SPKT Hung Yén (tén ti€ng
Anh: Hung Yen University of Technology and
Education; goi tit 1a UTEHY, hay SKH) 1a trudng
PH cong lap tryc thudoc BO GD&DPT, dong trén dia
ban cta tinh Hung Yén, dao tao theo dinh hudng
ting dung c6 chit lugng cao dip ng nhu ciu ngay
cang da dang ctia xa hoi vé ngudn luc lao dong.
Trudng dugc giao nhiém vu dao tao ti€n sy, thac sy,
ky su cong nghé, clr nhin va gido vién ky thuat tai
mién Bic Viét Nam.

Tinh d&n thing 10/2023, tdng s cdn bo, gidng
vién cd httu cta trudng 1a 496 ngudi, trong do: 8
Phé Gido su, 126 Tién si, 55 Nghién cttu sinh, 250
Thac si, 83 Pai hoc va trinh dd khdc. S& liéu vé
do6i ngii gidng vién ciia Trudng & cdc bang trén cho
thay sy 6n dinh vé& s& lugng qua cdc nim; trinh do
clia cdc gidng vién ngay cang ting 1&n thé hién sy
thay d8i manh mé& vé chat lugng dodi ngii ctia nha
trudng trong nhitng nim qua. Nhiéu gidng vién
dudc dao tao tai cdc nudc co trinh do khoa hoc gido
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duc tién ti€n trén thé gidi, c6 chuyén mon sau va
bé day kinh nghiém trong dao tao, nghién ciu
khoa hoc (NCKH) va chuyén giao cong nghé. Giai
doan 2015-2021, trudng c6 tdng s6 468 dé tai khoa
hoc cong nghé (KHCN) cdc cAp. Téng sd bai bdo
khoa hoc diang trén tap chi khoa hoc uy tin, hoi
thdo trong v ngoai nudc clia trudng dat gin 1.659
bai v&i 341 bai bdo khoa hoc dang trén tap chi
qudc t&, 660 bai bdo khoa hoc ding trén tap chi
trong nuSc, 150 bai bdo cdo tai cdc Hoi thio qudc
t& va gan 200 bao cdo tai Hoi thdo trong nudc.

3.2. Thuc trang hoc héi to chiic tai Truong Pai
hoc Supham Ky thudt Hung Yén

% Hoat dong tiép nhan tri thiic:

+ Uu diém:

- K&t qua nghién citu cho tha'y cdc cdn bod vién
chiic ctia nha trudng ddnh gid cao viéc nha trudng
c6 cdc thda thuin hop tic vé6i cdc td chitc bén
ngodi (4.12 di€m). Trong nhiéu nim qua, nha
trudng thudng xuyén ki k&t hgp tac véi cac doanh
nghiép trén dia ban tinh Hung Yén va cdc tinh 1an
can. Ngoaira con c6 nhitng chudng trinh giao luu,
hgp tdc véi cdc trudng dai hoc va cdc td chiic
nghién ctu khéc trong va ngoai nudc.

- Cdc hoat dong khic cling dugc danh gid cao
gdm viéc k&t ndi va gitt moi lién hé chit ché véi
cdc giang vién va nha khoa hoc, chuyén gia bén
ngoai (4.08 di€m); cdc cdn bo gidng vién thudng
xuyén dugc tham du cdc hdi nghi, hdi thdo chuyén
nganh (4.0). Nha trudng c6 nhiéu chinh sich
khuyé&n khich va diu tu phat trién hoat dong
NCKH: céc chinh sdch hd trg tai chinh cho cdc dé
tai NCKH cAp co s, cac dé tai NCKH trong diém,
cdc nhém nghién citu manh... dugc thé hién ro rang
trong quy ch€ clia trudng.

+ Han ché:

Bén canh cdc mit tich cuc trén thi hoat dong
ti€p nhan tri thifc clia nha trudng con ton tai mot s&
nhugc di€m sau:

- Miic dii nha trudng t6 chitc nhiéu chuong trinh
hdi nghi, hdi thdo cho cdn bd gidng vién nhung
thudng xoay quanh cdc chi dé vé d6i méi phuong
phép gidng day, st dung cong nghé trong day hoc,
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nang cao nang luc ngoai ng® cho cdn bd gidng
vién; cdc hoi thio vé chuyén mon sdu cho tirng
nganh chua nhiéu.

- S8 lugng dé tai NCKH hang nim tuong doi
nhiéu, trong dé nhiéu dé tai c6 cdc gidi phdp, y
tudng gidp ning cao hi€u qua céng viéc cua nha
trusng. Tuy nhién, viéc tri€n khai thit nghiém céc
y tudng va gidi phdp ndy vao thuc tién con han ché
(2,96 di€m). Piéu nay s& gy lang phi tri thitc méi,
va c6 thé€ 1am mat doéng luc sdng tao cua doi ngi
cdc nha nghién ctru.

- C4c can bd vién chifc ciia nha trudng cho ring
hé thdng quy ch€ va quy trinh ndi bd chua thuc sy
tao ra sy khuyén khich ho ddi méi sdng tao trong
cong viéc.

% Hoat dong chia sé thong tin:

Nhin chung hoat dong chia sé thong tin trong
nha trudng chua nhian dugc danh gid cao tir cic cdn
bd vién chic trong don vi: hoat dong t8 chic cdc
hoi nghi phd bién cdc sang ki€n da dudc cong nhan
t6i d6i ngii CBVC chura dudc t6 chiic thugng xuyén
(3.2 diém); su chia sé kinh nghiém thuc t€ giita cdc
bo phan v6i nhau ¢6 dién ra nhung chua thudng
xuyén va manh mé&, chua thuc sy c6 co ché thic
ddy su chia sé nay; nhitng ngudi giit ddu mdi chia
sé thong tin chli y&u van 1a cdc 1anh dao tryc tiép,
c6 nhitng bd phan chuyén trich lam diu mdi thong
tin cho cdc cdn bd khdc nhung chua thuc sy hi¢u
qud trong viéc cung cip diy dd va kip thdi thong
tin cho ngudi nhan.

Uu diém 16n nhat clia trudng trong hoat dong
chia sé tri thitc 1a ban ldnh dao thudng xuyén chia
sé thong tin vé& muc tiéu phat trién clia nha trudng;
su chia sé nay dudc thé hién thong qua viéc phd
bi€n va tuyén truyén muc tiéu, st mang va tim
nhin cta trudng trén cdc vian ban, website... Viéc
nay sé gitip CBVC cia trudng bi€t rd muc tiéu va
dinh huéng ctia don vi, tir d6 xay dung dinh huéng
hoc tip, cong viéc phu hgp véi muc tiéu trén.

% Hoat dong dién gidi thong tin:

Uu di€m: Cdc CBVC ciia trudng cé su chii
dong cao trong qud trinh dién gidi thong tin ho
thu nhan dugc, diéu nay thé hién & viéc ho thé
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hién sy cam k&€t manh trong viéc thyc hién muc
tiéu chung ctia nha trudng, tich cuc trao d6i, chia
sé thong tin v6i nhau d€ hi€u rd thong tin va
thudng xuyén lam viéc theo nhém ( di€m trung
binh déu trén 4.0).

Han ché: Sy giao luu, luan chuyén giita cdc bo
phan chua cao (di€m trung binh 1 3.72 va 3.76)
nén cic CBVC it ¢6 cd hoi @€ mé rong hi€u biét,
tri thdc ctia minh sang cdc linh vuc mdi va hoc héi
kinh nghiém tir ddng nghiép. Su trao d6i kinh
nghiém thudng méi chi dién ra trong ndi bd mot
Khoa/bo phén.

% Hoat djong luu tri¥ thong tin:

Tai Truong Pai hoc Su pham Ky thuit Hung
Yén, mdi b phan déu c6 phan mém hd trg @€ thuc
hién luu trit thong tin cho cong viéc clia minh; co
s dit liéu vé sinh vién, vé thdng tin gidng vién
tuong doi dy da.

Tuy nhién, hé thng luu trif thong tin lién quan
dén két qua nghién citu khoa hoc, cdc sang ki€n,
kinh nghiém, tri thic... cia trudng khong dugc ddanh
gid cao (3.2 diém). Cdc CBVC mudn tim ki€m céc
thong tin, dir liéu cda nha trudng trén phan
mém/website d€ thuc hién cdc dé tai nghién citu
nhung khé tim dugce diy di. Phan 16n thong tin vin
phai lién hé tryc ti€p bd phan phu trach dé aé nghi
cung cAp thong tin, ma khong sin cé trén phan
mém/website.

3.3. M¢t 56’ gidi phdp dé xudt

Trén cd s& phan tich nhitng di€ém manh va han
ch& & phan trudc, tim hi€u nguyén nhan cla cic
van dé con ton tai, nhém tdc gid xin dé& xuat mot
s0 gidi phdp cho Trudng nhu sau:

- Xay dung va thiic ddy van héa hoc héi cho té
chitc: Vin héa 12 mot vain dé chung cho toan td
chiic, cAn ddm bao ring mdi CBVC ciia trugng déu
nhan ra gia tri cia viéc hoc. Pay khong phdi la Igi
ich mot chiéu, né hoan todn mang dén hiéu qui
cho ca hai bén. Hoan toan khong dua khi chi thong
bdo vé chuong trinh dio tao trong mot ban tin ndi
bd hodc thu dién t& va sau d6 hy vong cdc nhan
vién “ti€p nhan dudc”. X4y dung vin héa hoc héi
clia trudng can thiic ddy manh mé hoat dong sing

tao, cdc y tudng méi va tao ra co ch€ manh mé dé
cdc cd nhan sdn sang thit nghiém cédc y tudng vao
thyc tién ma khong s¢ bi sai 1am hay phé binh. Pay
12 y€&u td then chot dé€ duy tri va khuyén khich sy
tim t0i, sdng tao cia CBVC; dong thdi dua nhitng
tri thifc sdng tao d6 déng gép vao sy phét trién 1au
dai cho t& chitc.

- Tdng cuong vai tro va su cam két ciia cdc nha
lanh dao, qudn 1y trong xdy dung va phdt trién to
chitc hoc tdp: cdc nha lanh dao, quin 1y cda t8
chitc phdi nhan thic rd va 1am cho cdc thanh vién
clia t& chic thdy dudc hoc tap déng vai trd quan
trong nhu th€ nio trong sy thanh cong clia td chifc.
XAy dung co ciu t§ chitc phit hgp v6i muc tiéu phat
trién ctia t§ chifc va moi trudng hoc tap, gidm thi€u
nhitng ting nic khong cin thi€t. BE cho hoc tap t&
chitc dién ra, nha quin tri cAp cao can cho phép
moi ngudi trong t6 chifc phat trién ci goi latri tué
cd nhan.C4c nha quén tri phdi trao quyén cho nhan
vién va cho phép ho trdi nghiém va sdng tao va
khdm ph4 nhitng gi ho mudn.

- Tao moi truong thudn lgi va hé trg hon nita
cho t6 chitc hoc tdp: Mudn xay dung tS chitc hoc
tap phdi ddm bio ring thdi gian va nd luc dau tu
cho qud trinh hoc tip va phdt trién tri thic phai
dugc thtra nhan chinh thic. Cdc hinh thic khen
thudng va ghi nhdn cho nhitng déng gép vao qud
trinh hoc tap va phat trién hé thdng kié€n thirc
phdi dugc quan tAm. Viéc ghi nhin c6 thé thong
qua tao cd hoi phét trié€n nghé nghiép, ting thém
thu nhap... hay nhitng yé&u t6 khdc nhu bd tri thdi
gian cho viéc hoc.

- Tiép tuc phdt trién ha tang coéng nghé ho trg
cho té chitc hoc tdp: Trudng khong can phai ton
qué nhiéu thdi gian chi phi cho nhitng budi hoc tip
trung, viéc tich hgp nén ting trén hé thong quin
tri ciing gidm thi€u cdc hao tdn v& mit thdi gian
hay chi phi. Piéu quan trong 13 mitc d6 phi hgp
ciing nhu tién 1gi cho ai ciing ¢6 thé tham gia.
Ngoai ra, dit liéu va thong tin can phai dugc luu
va truyén dat thong qua cdc cong cu, phuong tién
hitu hiéu nhu hé thdng tai liéu, thu vién, phAn mém
tién ich...
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- Hoan thién cdc chinh sdch qudn tri qud trinh
hoc tdp trong té chitc: Trong qué trinh xay dung
va thyc thi chi€n lugc phdt trién nha trudng, Ban
lanh dao trudng ciAn quan tim t&i viéc phat trién
ngudn lyc tri thitc clia t8 chic d€ tao ra 1gi thé
canh tranh rat khdc biét va hiéu qud thong qua
qud trinh hoc hdi ctlia t6 chitc. Cai ti€n, d6i mdi
hoat dong qudn tri nguén nhin lyc cdia nha
trudng theo dinh huéng coi nguén nhan luc 1a
ngudn von con ngudi d€ tao ra 1gi th€ canh tranh
khdc biét, hiéu qua thic ddy phdt trién té chic.
X4y dung cdc chinh sdch hiéu qua dé€ tao dong
luc cho CBVC nd luc hoc tap, phét trién ning
Iyc. Chd trong hoat ddng ddnh gid hi€u qud sau
dao tao d€ phat hién nhitng han ch& va ti€n hanh
diéu chinh kip thdi, ddm bdo hiéu qud thuc
sy cia cdc chuong trinh dao tao, tranh lang phi
ngan sdch.

- Tiép tuc phdt trién quan hé v6i cic ddi tic bén
ngoai, tdng cudng viéc giao luu, tham gia cdc hoat
dong chuyén mon bén ngoai clia gidng vién, cic
cdn b quén ly, thic ddy hoat dong d6i méi sing
tao trong nha trudng.

Loi cam on:

4. K&t luan

Nhin chung, qud trinh ti€p nhén tri thic thi
trudng dai hoc 13 noi cd hdi va diéu kién ti€p nhan
tri thifc t6t nha't bdi vi tinh chat cong viéc nghién
ctru va giang day doi hdi doi ngii cdn bd cia nha
trudng phdi thudng xuyén hoc hdi, nghién cdu 1y
thuy&t mdi. Tuy nhién co ch& quén 1y clia nha nudc
véi cdc trudng dai hoc néi chung cling nhu cd ché
quan tri n6i bd clia nha trudng chua thuc sy thic
ddy va hd trg hoat dong chia sé tri thic trén. Vi
qud trinh chia sé thong tin & budc trén cé nhiéu
han ch€ nén qua trinh dién gii thong tin trong nha
trudng gip nhiéu khé khin khi ma diéu kién dé
chia sé kinh nghiém thuc t& clia cdc bd phan khic
nhau trong nha trudng con han ché€ do tinh chat doc
1ap clia cong viéc. Viéc thong tin khong dudc dién
gidi day dd va kip thdi sé din t6i nhan thic va hiéu
bi€t clia cdc c4 nhan trong nha trudng 1a khac nhau
va khi d6 rat khé c6 dugc cdc quyét dinh phit hdp
trong cong viéc. Qud trinh lvu giit tri thitc do thi€u
ngudn dau tw nén hé thdng lvu trit ciing nhu cdc hé
thdng phin mém ng dung trong quin tri diéu
hanh nha trudng con han ché m
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ABSTRACT:

Organizational learning is an activity that plays a great role for educational organizations,
making an important contribution to improving the quality of human resources and the
development of the organization. This research studies the current situation of organizational
learning at Hung Yen University of Technology and Education based on the scale inherited and
adjusted from previous studies. The results show that besides some successs in learning activities,
the university also has some limitations and proposes some recommended solutions to promote
learning activities here.
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