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TOMTAT:

Nhitng nim qua, nganh Du lich Viét Nam di danh dudc nhitng thanh tyu dang ké. Tuy nhién,
do chiu tic ddng manh clia dai dich COVID-19 tir diu nim 2020 dén nay da khi€n cho t(?;ng thu
clia nganh Du lich bi gidm siit nghiém trong, tdc ddng manh dé€n ngudn nhan lyc du lich - khach

san. Bai viét phan tich nhitng nguyén nhin tdc dong d&én mitc do suy gidm ctia nhan luc khich

san, 18y dién hinh nghién cttu vé nhan lyc du lich ctia tinh Quang Ninh, tir d6 dua ra mot so gidi

phép nhiim giit chan va phat trién ngudn nhan luc phuc vu cho nganh khach san cho giai doan téi.
Tu khoa: nhan lyc du lich, COVID-19, thu hit nhan lyc, dai ngd nhan luc.

1. Thyc trang nhan lyc khach san sau dich
Covid-19

Trong 2 ndm dich bénh Covid -19 (2020 -
2021), nganh Du lich ¢6 t6i 98% lao dong that
nghiép. Tai Quing Ninh, nhiéu cong ty, trong d6
c6 Cong ty C6 phan Phat trién Tung LAm - don vi
khai thac dich vu van chuyén hanh khéch biing hé
thdng cdp treo, xe dién tai khu di tich vd danh
thing Yén T (Quang Ninh) phai cdt gidm khodng
hon 80% s& lugng nhan su.. Tai Pa Ning, Hiép
hoi Du lich Pa Ning cho bié€t, toan nganh c6 hon
23.000/35.000 lao ddng cia 800 doanh nghiép du
lich bi tam thdi mat viéc, trong d6 hon 1.000 lao
dong khdi 1it hanh, 4.000 huéng din vién, 18.000
lao dong khdi dich vu (khidch san, vin chuyén,
diém dén).

156 $6 19 - Thang 8/2022

Tai Khdnh Hoda, dich Covid-19 di khién
khodng 17.100 lao ddng trong nganh Du lich bi
mat viéc, trong d6, linh vuc luu trd gidm khodng
15.000 ngudi (chi€ém 30% t&ng s& lao dong linh
vuc luu trid), linh vuc 1@ hanh gidm 2.100 ngudi
(gidm 60%). SO ludng xe kinh doanh van t3i linh
vuc du lich bi ngung hoat dong la 1.780 xe. Cong
ty L@t hanh du lich Vietravel cho biét, Cong ty da
cho nghi & nha hon 1.000 nhian vién, bao gdm
nhan vién bdn hang, huéng din vién co hitu...
hudng luong cd ban, khong c6 luong ning suit, vi
khong c6 viéc d€ lam. S& con lai gdm Ban Linh
dao, Ban Tié€p thi, B) phan Hanh chinh k€& todn,
Ban Cong nghé thong tin va BO phdn ban hang
online vin dang 1am viéc hét tdc luwc. Hiu nhu ta't
ca cong ty du lich trén cd nudc, ké ci cong ty 16n
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nhit déu da cit gidm nhan sy, cit gidm gid lam,
chuyén sang 1am viéc tryc tuyén tai nha, khong
ti€p nhan tour mdi, thim chi, nhiéu cdng ty dong
ctlra, doanh thu trong thang 3 khong c6 hodc am.

Sau dich Covid-19, thdng 4/2022, nganh Du
lich dugc mé cira trd lai don khdch, nhung mot s
Iugng 16n lao dong khach san khong quay lai lam
viéc. Tai mot s6 doanh nghiép 16n tiéu chuin 5
sao vdi tiém lyc kinh t€ manh, trong mua dich
nhin vién dugc ddm bdo miic luong cd ban va cdc
hd trg khdc, ho gitt dugc nhian vién. P6i véi cdc
khdch san quy mo6 vira va nhd, cdc chi phi phu
thudc 16n vao lugng khach hang, khi khdong cé
khdch danh cit gidm nhan cong, ky hdp dong thoi
viéc @€ nhan vién dugc hudng trg cap that nghiép.
Ngudi lao dong budc phdi muu sinh biing cdc nghé
khdc va khi 6n dinh thi ho khong quay lai nghé
khdch san. (Bang 1)

Ha Long tiéu chuin 4 sao c6 58 nhin vién, s
nhan vién nay dudc khach san duy tri t6i thing
8/2021, sau d6 cho nghi viéc chi gitr lai 10 ngudi,
sau dich Covid-19 chi con 26 nhan vién, nhin vién
bd viéc khong quay lai khdch san.

C6 thé thdy, dia phuong cé tiém ning phat
trié€n du lich nhu Ha Long ciing dang rat khé khin
tim nhén luc, ddy la khé khian chung clda nganh
Du lich Viét Nam. P€ gidi quyét bai todn nhan
lure, cdc khdch san tim nhin vién thdi vu tif ngudn
nhin vién ctia khach san khédc hay sinh vién thuc
tap. Tuy nhién, doi tugng sinh vién tap sy thudng
chua c6 kinh nghi€ém lam vi€c, nghi€p vu chua
thanh thao, ning sudt lam viéc chua cao, doanh
nghiép phai lo chi dn & cho sinh vién & xa. Sinh
vién & gin mot s bd thuc tip vi cong viéc qud vat
va. Do d6, nhan vién tip su chi 1a gidi phdp tinh
th&, chua ddp tng nhu ciu ciia khich san, khong

BAng 1. Khdo sat s6 lugng nhdn vién khdach san 4 sao tai Ha Long
truéc va sau dai dich Covid-19

S6 luong nhéan vién
STT Khach san
Nam 2019 Nam 2021 Nam 2022
1 Novotel Ha Long Bay 80 55 60
2 Paradise Suites Hotel Ha Long 130 30 80
3 Dragon Legend Ha Long hotel 100 50 50
4 Mithrin hotel Ha Long 58 10 26

Nhin vao Bdng 1 cho thdy, s& lugng nhan vién
khach san quy mo 4 sao trudc va sau dich tai Ha
Long déu gidm tir 30 - 50%. Khach san Novotel
Ha Long la khach san thudc tap doan Accor tiéu
chuin 4 sao, nim 2019 ¢6 80 nhan vién co hitu,
trong dich Covid-19 cét gidm 25 ngudi, sau dich
tuyén dung thém 5 ngudi. Khich san Paradise
Suites, trude dich Covid c6 130 ngudi, trong 2 nim
dich bénh chi gitr lai “bd khung” 30 ngudi, giam
100 ngudi, sau dich tuyén méi 50 ngudi, khong c6
nhin vién cli quay vé doanh nghiép. Khdch san
Dragon Legend Ha Long ¢6 100 lao dong nim
2019, trong dich Covid gidm 50 ngudi, sau dich
khong tuyén dugc thém ngudi. Khich san Mithrin

(Nguén: Khdo sdt ciia tdc gid)

mang lai chat lugng dich vu tdt cho khdch san.
Muén gidi quyét vin dé nay can hi€u dugc
nguyén nhin vi sao nhan lyc khdch san thi€u
trung thanh vdi doanh nghiép.

2. Nguyén nhan nhan lyvc khich san thi€u
trung thanh

Khach san ludn khé khin tim ki€m nhan vién,
gitt chan nhan vién. C6 thé thay rd sau dgt dich
kéo dai vira qua, nhan vién khach san khong quay
vé nghé cii vi nhitng 1y do sau day:

Mot la, nghé khdch san c6 nhi€u yéu cau cao
va khit khe hon cdc nghé khdc. Nhian vién khich
san khong chi can nghiép vu thanh thao, ma doi
héi ngoai ngit giao ti€p tot, hinh thic va nhin, c¢6
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k¥ ning mém tt. Nhdn vién yéu cau c6 tinh chinh
xdc cao, thudng xuyén lam ca kip vdi cac bd phan
san xudt san phdm, dich vu. D€ ddp tng yéu ciu
cla cdc vi tri viéc lam, trong khdch san thudng c6
si luan chuyén nhan vién rdt cao, ty 1& nhan vién
nghi viéc, chuyén viéc thudng 1a 73,8%, trong khi
con s6 dudc cho 13 an toan chi tir 10 - 15%. Piéu
nay cho thiy, bAt 8n nhan sy khdch san 14 rat16n.

Hai la, moi truéng lam viéc thi€u én dinh va an
toan. Du lich nhiéu noi chiu 4nh huéng bdi tinh
mula vu. Mua dong khdch, nhan vién phai vat va
ting ca néu khong tuyén thém dudc ngudi. Mia
ving khdch, nhin vién c¢6 nguy cd bi sa thdi hoidc
cit gidm ngay cong. Hon nita, du lich 1a nganh
chiu 4nh huéng ning né nha't khi c¢6 dich bénh lay
nhiém. Nhitng di€u nay lam cho ngudi lao dong
luon thay lo 1ing, bat 6n vé nghé nghiép, khi c6 co
hoi sé chuyén viéc khdc 8n dinh hon.

Ba la, y&u t§ 1anh dao cp trén ciing 4nh hudng
t6i sy trung thanh clda nhan vién khdch san. Nhan
vién khong nhan dudc sy ddi xit cong bing, bi
phan biét, khong dugc khen nggi, dong vién tir
nguSi quan 1y s€ khong c6 dong luc lam viéc,
khong gin bé véi doanh nghiép. Trong lic thi€u
nhan lyc, nhiéu khdch san bd tri quin 1y “chin
ép”. C6 nhitng ngusi 1am giam sat budng & khich
san nay, dugc khach san khdac mdi lam quén ly
budng khi chua qua cdc 16p ddo tao k§ ning quin
1y, dan t6i ho thi€u cdc k§ ning qudn ly va van
hanh dic thi, diéu hanh nhan vién thuc thi nhiém
vu gdy bic xic.

Bon la, tién luong, thu nhap khdng cao hon so
vdi cdc nganh nghé khidc. Mic luong trung binh
clia nhan vién khéch san 12 5,5 triéu dong/thdng.
Trong dgt dich Covid-19 vira qua, nhiéu nhan vién
khich san tai Ha Long chuyén ddi nghé, lam viéc
tai cdc khu cong nghiép Cdi Lan, Viét Hung,
Hoanh B6. Tai day, mifc ludng trung binh ho nhan
dugc tir 7 - 8 triéu ddng/thdang. Nhan vién khu
cong nghiép lam thém gid, ting ca c6 thé nhan téi
mtc luong 16 triéu ddng/thang. Piéu nay cho thay
mtc luong khdch san chua cao, chuwa hdp dan.

Ndm la, cich nhin nhin clia xa hoi v6i nghé
khdch san chua dudc coi trong. Tai Ha Noi nhiéu
nim nay khong c6 16p nghé Housekeeping
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(Budng phong) bdi rat it ngudi ding ky hoc nghé
nay, ho coi 12 nghé don vé sinh. Ch& d6, quyén lgi
danh cho nhin vién nay vin & mic thip. Nhan
vién phuc vu dn udng ciing tuong tu, ho chi la
nhirng ngudi phuc vu.

Sdu la, vin dé “vian héa sa thdi” cia mot sd
doanh nghiép khdch san dnh hudng t6i tim ly
nhan vién, nhat 1 nhan vién mdi. € c6 dudc doi
ngl nhan vién tré trung, méi mé, nhanh nhen,
nhiét huy&t, nhiéu khach san luén tuyén dung méi
nhan vién va sa thdi nhin vién khéng con ddp ting
yéu cau.

Tai mdi doanh nghiép khach san c6 thé c6 cic
nguyén nhan khdc nita khi€n nhan vién thi€u gin
b6 doanh nghiép, bd nghé, chuyén nghé. Tuy
nhién trén diy l1a nhitng nguyén nhan cd ban ly
gidi sy thi€u trung thanh ctia nhan vién v6i doanh
nghiép. & mot s§ doanh nghiép, chi diu tu ciing
chua thyrc sy mudn giit chAn nhan vién vi ndi lo chi
phi nhan sy hay vi ly do nio d6. Nhung rd rang, dé
c6 thé phdt trién bén vitng nganh khach san, ddp
trng nhu cau phuc vu khi du lich phuc hdi, doanh
nghiép can thyc hién nhitng gidi phdp giit chan
nhan vién hién tai, thu hit nhan vién mdi.

3. Mot s& giai phap d€ giit chan nhan vién
khach san sau dai dich Covid-19

Du lich néi chung, khach san néi riéng ludn
thi€u nhan lyc ca trude va sau khi c6 dich Covid -19.
Nhung diéu ddng lo ngai 12 ngdy cing nhiéu nhian
vién du lich nghi viéc, bd nghé, lua chon cdc nganh
nghé khic d€ lam viéc. Do d6, di dén lic nghé
khich san can dudc xa hoi nhin nhin, ddi x& cong
bing hon, doanh nghiép can phéi kién tao lai mdi
trudng lam viéc tich cuc hon. Mot s6 giai phap giit
chan nhin vién do6 l1a:

Tru6c hét, doanh nghiép khach san can nghién
cifu dua ra mic luong, thuéng t&i thiu phai bing
véi cdc doanh nghiép khdc. Tién luong dugc tra
pht hgp véi mitc dong gép cia ngudi lao ddong. Ho
c6 thé sdng bing mifc thu nhip hién tai, cdc
khoén thu nhip khdc ngoai luong nhu thudng, phu
c&p va phai dugc phan chia cong biing. O mot s&
doanh nghiép 16n, nhan vién ngoai luong c6 thém
tién thudng néu giit dudc hinh thé dep, ngoai ngit
tot. Nhan vién c¢6 3 dot nghi dudng tim khodng
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trong nim, dugc 3 ddt vui choi gidi tri cling gia
dinh tai chinh dich vu cta khdach san. Nhin vién
khdch san dugc mua bido hi€m nhan tho, dudc
ki€m tra, chim séc sitc khée dinh ky, dugc mua
dich vu véi gid vu dai 70%.

Doanh nghiép khéch san c¢6 thé 4p dung cong
nghé nhim gidm thi€u s6 lugng nhan vién, hd trg
cong viéc nhan vién, han ch€ sai s6t, rii ro cho
nhan vién. Doanh nghiép vira va nhd can Iya chon
cdc nha cung cAp phin mém quén 1y khdch san
PMS uy tin, gidp nhan vién bé 16i lam viéc tha
cong, ty dong hdéa quy trinh lam vi€c hang ngay.
Nhan vién 1€ tin dugc k&t ndi v6i cdc bd phan chi
bing mot nit bAm. Nhin vién khach san c6 thé
mic 18i vi quén khi nhan dudc nhiéu yéu ciu ciing
lic. Nhung khi 4p dung phin mém vdi giao dién
truc quan c6 thé gitp nhan vién 1€ tin chuyén cic
luu ¥ t&i bd phan budng, nha hang, dich vu khéc,
thong tin lién lac dugc thyc hién theo thdi gian
thuc va ré rang minh bach.

C6 thé tham khdo cdch lam cda hé thong
khach san Sojo, chudi “khach san thuan ich”. Tai
day, nhd ng dung cong nghé 4.0 cung cip nhitng
ing dung thong minh, khich luu tri cé thé trai
nghiém dit phong, md clra bing chia khéa s6, kéo
rém, gfi dd,.. chi bing vai nit cham trén man
hinh smartphone. Trong phong nghi, khach luu trd
c6 thé tu do di€u chinh hé thdng Am thanh, 4nh
sdng, nhiét do phong hay trdi nghiém cabin tim
d6i mau doc ddo. Nhu vay, khiach hang c6 thém
trdi nghiém mdi, c6 dugc su riéng tu, tu do hon 1a
nhu cau ctia nhiéu khdch hang.

V& moi trudng lam viéc, ngudi lao dong cin c6
ndi 1am viéc an toan, thodi mdi va sach s&, diy dd
céc trang thi€t bi phuc vu cho cong viéc. Doanh
nghiép c6 t8 chitc cong doan bdo vé quyén lgi
nhan vién, thdi gian lam viéc linh hoat va khong
Iam viéc thém gid, nhan vién khong lo sg bi sa
thdi bdi nhitng 1y do khdng chinh ddng. Viéc bd tri
ca kip cho nhin vién cin hgp 1y hon, trdnh lam
viéc lién tuc ca chiéu dé&n ca siang. Viéc x&p lich
can ddm bdo cho nhin vién c6 tir 1 - 2 ngay nghi
trong tudn, tranh x&€p ca khdng c6 ngay nghi khi
dong khich va nghi don khi ving khach. Doanh
nghiép c6 thé c6 cic chinh siach quan tAm tdi phu

nif chaim séc¢ con nhd, hd trg tién gt tré tai trudng
mam non,... Mot s6 doanh nghiép cé thé c6 khu
nha tap thé cho nhan vién, nhat 12 khi c6 sinh vién
thuc tap tir xa dén.

Vé co hoi dao tao va phit trién, nhan vién
khach san dudc dao tao s€ ning cao ndng luc lam
viéc, cling la cdch ddp tng nguyén vong phat
trién ban thin cta ho. Ngudi lao dong can c6
chinh sdch thing ti€n dugc thuc hién mot cdch
cong bing. P&i v6i cdc nhdn vién c6 nhu cau phat
trién 1én cap quan 1y, can t§ chic ciac khéa tap
huan k§ ning lanh dao quin ly, trao chitng nhan
cho ho, 1 trao c¢d hoi cho ho ¢6 thé ¢6 cong viéc
tot hon & nhitng khdch san khdc. Tai Vinpearl
Ha Long c6 chitc danh Gidm d&c diéu hanh
ngudn (GM ngudn) tao hing khéi 1am viéc cho
nhin vién dugc dé bat chitc danh nay, ciing 1a
cdch lam thi€t thyc tao dong lyc lam viéc cho
nhin vién, nhin vién “nhin thiy” tuong lai nghé
nghiép cia minh.

Véi ngudi 1anh dao, ngudi lao dong cin dugc
ho d6i x{r cong bing, thé hién quan tAm cip dudi,
¢6 ning lyc tAm nhin va kha ning diéu hanh ciing
nhu khd niing hd tr¢ nhan vién trong cdng viéc,
tham khdo y ki€n nhan vién, nhian dudc 15i khen
nggi va dong vién ctia quén 1y khach san.

Tém lai, tit nhitng chi truong cia doanh nghiép
cAn phdi c6 cdch ti€p cin tich cuc hon vé viéc st
dung nhan vién, d€ nhan vién méi c6 sy yén tim
lam viéc. Tu tudng nay phdi dudc truyén dat ti
tdt cd nhan vién, dic biét t6i cAp quén 1y trung
gian nhu ca trudng, td trudng, gidm sit, trudng bo
phan. Doanh nghiép can thuc hién ngay cic gidi
phép giif chdn nhin vién méi ddm bao chat lugng
cta dich vu ca nganh.

4.Két luan

Viéc giit chan ngudn nhin lyc du lich khich
san n6i chung va nhan luc du lich ¢é chat lugng
cao 1a mdt van dé vo cling quan trong trong qué
trinh phét tri€n du lich cda Viét Nam nhim huéng
t6i nhitng muc tiéu da dé ra. Thong qua nhitng
gidi phdp da dé xuat trong noi dung bai bdo nay,
tdc gid hy vong ring s& gép phan giit chin va phat
tri€n nhan luc du lich, dic biét 1a nhan luc c6 chat
lugng cao trong thdi gian tGi M@
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SOME SOLUTIONS TO RETAIN
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ABSTRACT:

Vietnam's tourism industry has achieved remarkable achievements over the years. However,
the tourism industry has been strongly affected by the COVID-19 pandemic. The total revenue
of the tourism industry reduced sharply and it has strongly impacted on human resources in the
tourism — hotel industry. This paper analyzes the causes affecting the decline of human
resources in the hotel industry with the case study of the hotel industry in Quang Ninh province.
Based on the paper’s findings, some solutions are proposed to retain and develop the human
resources for the hotel industry in the coming time.

Keywords: tourism human resources, COVID-19, attracting human resources, compensation
and benefits.
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