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TOM TAT:

Nghién cttu nhim x4c dinh va do ludng mitc do dnh hudng cla viéc van dung k& toan quén tri
(KTQT) dén niing lvc canh tranh ctia cic cong ty niém yét tai Viét Nam. K&t qua nghién citu cho
tha'y nhan thitc vé KTQT ctia cdc nha quan 1y, cic k§ thuat KTQT, tng dung cong nghé thong tin,
chi phi t6 chifc hé thong KTQT, trinh dd nhan vién k& todn c6 tdc dong ciing chiéu dén ning luc

canh tranh clia cdc cong ty niém yét tai Viét Nam. Tir d6, tic gia dé xui't mot sd gidi phdp nhim

nang cao viéc van dung KTQT dé nang cao nang lyc canh tranh tai cac don vinay.

T khéa: k€ todn quan tri, vAn dung k€& todn quén tri, ning Iyc canh tranh.

1. Dit van dé

Theo Porter (1996), ning luc canh tranh cta
doanh nghiép 1 kha ning duy tri, m& rong thi phin
va dat dudc 1¢i nhuin cao. P& c6 thé canh tranh
thanh cong, doanh nghiép phai c6 dugc I¢i thé canh
tranh, c¢6 chi phi sdn xuét thAp hon ho#ic c6 kha
ning khéc biét héa sin phadm d€ dat dugc miic gia
cao hon trung binh. Nang lyc canh tranh la sy ting
1én dudc duy tri lién tuc trong hiéu qua sin xult, tir
d6 nang cao tién luong va mic sdng.

Trong nhitng nim gin diy, mic du cdc doanh
nghiép di c6 nhiéu d6i mdi trong quin 1y va ning
cao ning luc canh tranh trén nhiéu phuong dién, tuy
nhién nhiéu doanh nghiép vin con gip khé khin
trong viéc st dung cic cong cu k€& todn trong viéc
cung cip thong tin phuc vu cho qudn 1y, nhit 1a
thong tin KTQT. Cu thé 1a viéc van dung KTQT dé
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nang cao ning lyc canh tranh & cdc cong ty niém
y&t tai Viét Nam con nhiéu han ché& nhu chi phi t8
chitc hé thong k& todn qudn tri, han ché trong viéc
ung dung cdng nghé thong tin, trinh dd nhan vién
k& todn... Vi vay, viéc van dung KTQT cda cic
doanh nghiép néi chung va cic cong ty niém yét
Viét Nam néi riéng 12 van d& cin thiét, gitp cdc
nha quén ly st dung 6t cong cu k€ todn quén tri
nay trong viéc ning cao ning lyc canh tranh cla

doanh nghiép.
2. Co s6 1y thuy&t, mé hinh va phuong phap
nghién ciu

2.1. Co'sé Iy thuyét

Theo TS chiic Hop tic va phat trién kinh t&
(OECD), niang lyc canh tranh 1a “kha ndng cta céc
doanh nghiép, nganh, hay qudc gia trong viéc tao ra
viéc lam va thu nhap cao hon trong diéu kién canh
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tranh quoc t€”. Theo Vii Trong Lam (2006), ning
luc canh tranh ctia doanh nghiép 1a kha ning duy tri
va nang cao 1¢i thé canh tranh trong viéc tiéu thu
san pham, m& rong mang ludi tiéu thy, thu hit va sit
dung c6 hiéu qué cdc y€u to sdn xudt nhim dat
dugc 1¢i ich kinh t& cao va bén vitng.

Véi quan diém, ning luc canh tranh dong
nghia v6i duy tri va nang cao 1gi th€ canh tranh,
mdt s& chuyén gia kinh t€ cho ring, ning luc canh
tranh ctia doanh nghiép la kha ndng tao dung, duy
tri, stt dung va sdng tao mdi cdc 1gi th€, tao ra
niing suat, chat lugng cao hon ddi thi canh tranh,
chi€m linh thi phin 16n, tao ra thu nhip cao va
phét trién bén vitng. Nhu vay, ning luc canh tranh
ctia doanh nghiép 1a kha ning duy tri, trién khai,
phdi hgp cdc ngudn luc nhim gitdp doanh nghiép
dat dudc muc tiéu dé ra, tao ra 1gi th€ canh tranh,
ning sudt va chat lugng cao hon ddi thi canh
tranh, chi€m Iinh thi phan 16n, tao ra thu nhap cao
va phat trién bén vitng.

DPéanh gid niang lyc canh tranh cia doanh nghiép
dua trén céc ti€u chi: ndng luc tai chinh; ning luc
quén ly diéu hanh; ning Iyc uy tin thuong hiéu;
trinh do trang thi€t bi cdng nghé; ning luc
marketing; nguén nhan lyc; ning luc hop tic trong
nuée va qudc t&; ning luc nghién citu phét trién...

2.2. M6 hinh dé xudt anh huéng ciia viéc vin
dung KTQT dén ndiing luc canh tranh ciia cdc cong
ty niém yét tai Viét Nam - Nhén thiic vé KTQT clia
nha qudn ly

Nha quin 1y cAn ning cao nhin thic vé hé
thong KTQT tai don vi vi nhu cau vé thong tin
KTQT va c4ch thiic sit dung thong tin d6 s& dAn dén
viéc xay dung, t& chiic hé thong KTQT hoan thién
hon. Nhan thifc clia nha quan ly thé hién qua cam
k&t quan ly 12 mot phong c4ch 1anh dao, noi cac nha
quan 1y va cAp dudi tham gia cing nhau trong viéc
xdc dinh muc dich cta viéc lam, xdc dinh mitc do
trdch nhiém, va 1am rd cdc cam két hoat ddng
(Ahmad, K., & Zabri, S. M. 2015). Nhan thiic cia
nha quan 1y thé hién qua cdc ndi dung nhur: thi€t 1ap
mot chinh sich, viéc cung cAp cdc ngudn luc cin
thiét, (3) cong tdc gidm sat va chinh sdch cai thién.

Vi nha quan 1y c6 thé tham gia chit ché trong
viéc quén ly cong ty, nén nhén thic va mic do
tham gia ctia nha quan ly c6 thé truc ti€p dnh hudng

dé&n mic dd thuc hién cong tic KTQT trong doanh
nghiép, tr d6 dnh hudng dén ning lvuc canh tranh
cta doanh nghiép.

Gid thuyét HI: Nhan thitc vé KTQT ciia nha
qudn 1y tdac dong cung chiéu dén ndng luc canh
tranh ciia cdc cong ty niém yét tai Viét Nam.

- Cdc k¥ thudt ké todn qudn tri

Theo Salah A.Hammad va cong su (2010), cac
t6 chiic v6i quy md 16n thudng s& c6 pham vi, linh
vuc hoat dong rong, doi hdi nhu cAu thdng tin k&
todn n6i chung va thong tin KTQT cao, cac thong
tin nay I cin c quan trong d€ nha quan tri dua ra
cdc quyét dinh quan 1y, diéu hanh don vi. Do d6,
nhitng t6 chifc nay can tng dung ddy di cic noi
dung k& todn quan tri nhim cung cip thong tin cho
cdc d6i tugng st dung dé ra cdc quyét dinh quan 1y
va bd mdy k& todn quén tri s& phitc tap hon. Bén
canh d6, céc t8 chiic c6 quy mé 16n hon thudng s&
c6 nén tdng vé& nhan sy, khoa hoc k¥ thuit tot hon
nén diéu kién dp dung k€ todn quén tri ciing sé&
thuan Igi hon. Ngudc lai, d6i vdi cic t8 chifc c6 quy
m6 nhd, pham vi hoat dong tuong ddi hep hon thi
nhu cau thong tin doi hdi khong qua cao, trinh do
nhén sy va tng dung cong ngh¢ thong tin thudng bi
han ch€. Do d6, cic t& chiic nay chua dap dung k&
to4dn quan tri ma chi tAp trung vao k& todn tai chinh.

Gid thuyét H2: Sy van dung cdc ky thudt KTQT
tdc déng cung chiéu dén ndng luc canh tranh ciia
cdc cong ty niém yét tai Viét Nam.

- Ung dung céng nghé thong tin

M3di don vi ¢6 cich thic t8 chic thuc hién
HTTTKT riéng, c6 don vi thuc hién thi cong trong
khi mot s& don vi khic két hgp st dung mdy tinh
(Hassan, M. K. 2005) va 4p dung phan mém ké&
todn vGi nhitng mitc do khdc nhau, tuy thudc vao
nhiéu y&u t6 nhu quy md, dic diém hoat dong,
ngudn lyc tai chinh v nhu cAu thong tin clia don vi...
Ngay nay, sy phét trién manh mé cia CNTT da
thay ddi cach thitc hoat dong ctia hé thong k€ todn
truyén thdng. Pic biét 1a sy ra ddi va cai ti€n ngay
cang cao clia phAn mém k& todn gitp ning cao kha
ning x 1y, luu trit dit liéu, ddp &ng nhu ciu thdng
tin véi mitc d6 chinh x4c, diy dd va kip thdi hon,
phuc vu hiéu qua hon cho qu4 trinh ra quyét dinh.

Viéc ting dung cong nghé thong tin trong td chitc
van hanh hé thdng KTQT s& gitip cho viéc xit ly
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thong tin nhanh chéng va cung cip kip thdi cic
thong tin vé KTQT cho nha quan ly trong thuc hién
viéc ra cdc quyét dinh kinh doanh, tir d6 ning cao
nang lyc canh tranh ctia doanh nghiép.

Gid thuyét H3: Ung dung cong nghé thong tin
tdc dong cung chiéu dén ndng luc canh tranh ciia
cdc cong ty niém yét tai Viét Nam.

- Chi phi t6 chiic hé théng ké todn qudn tri

Theo nghién ctu cta Lé Mai Thanh Tra
(2014), mot trong nhitng diéu kién tién dé d€ t6
chitc KTQT tai cdc td chitc d6 1a xay dung mdt bd
may t8 chitc quan 1y khoa hoc, gin lién vdi phan
cAp quan 1y trong t§ chifc, tir d6 dit ra doi héi vé
ngudn lyc con ngudi, ti chinh, mdy méc, thiét
bi,... trong t8 chitc KTQT tao nén cic khodn chi phi
cho don vi dé. Ciing cling nhan dinh nay, k&t qua
nghién cttu ctia Nguyén Vi Thanh Giang (2017)
gii thich t6 chitc mot bd phan KTQT riéng biét s&
tiéu ton nhan lyc, vat lyc,... nén nhiéu trudng hap,
khi chi phi t8 chitc KTQT cao, cic don vi sé khong
min ma trong diu tu, xAy dung hé thong KTQT
tai td chic.

Chi phi cho viéc t8 chitc hé thong KTQT la van
dé ri't dang quan tAm tai cic doanh nghiép. Vi dé t8
chitc thyc hién hé thong KTQT, doanh nghiép phai
b6 ra chi phi khong hé nhdé nhung ddng thdi nhitng
1gi ich mang lai tir viéc 4p dung hé thong KTQT la
kh4 16n. Do d6 chi phi s& 1a nhan t6 ding can nhic
trong viéc t6 chiic van dung KTQT tai doanh
nghiép trong mdi quan hé 10i ich - chi phi.

Gid thuyét H4: Chi phi té chitc hé¢ thong KTQT
tdc dong cung chiéu dén ndng luc canh tranh ciia
cdc cong ty niém yét tai Viét Nam.

- Trinh d¢ nhdn vién ké'todn

Barney va Wright (1998) di chi ra nguén nhin
luc ¢6 nhiéu kha niing 12 ngudn goc duy tri 1¢i thé
canh tranh clia t6 chitc. Luna - Arocas va Camps
(2012) ngudn nhan lyc k€ todn dnh hudng dén
hiéu suit cda t8 chdc. Nhan vién k& todn 13 mot
trong nhitng thanh phan chinh ctia hé thdng thong
tin k& todn khi ho tham gia vao viéc nhap dit
lidu, x{r 1y ddu vao va ddu ra cla thong tin dit liéu
k& todn.

Ciing theo Northcott, D., & France, N. (2005)
trinh do nhan vién k€& todn c6 dnh hudng dén kha
ndng van hanh va lga chon cdc k¥ thuat KTQT dé
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t01 da héa I¢i ich clia doanh nghiép va cung cip
cdc thong tin hitu ich kip thdi cho nha quén 1y ra
quyét dinh, do d6 niang cao ning luc canh tranh
ctia doanh nghiép.

Gid thuyét H5: Trinh dé nhan vién ké todn tdc
dong cung chiéu dén ndng lyc canh tranh ciia cdc
cong ty niém yét tai Viét Nam.

2.3. Phuong phdp va dit li¢u nghién ciiu

Nghién citu dugc ti€n hanh theo phuong phip
hdn hgp. Phuong phdp nghién ctu dinh tinh gidp
tac gid tong hop cdc nghién cttu truGe va hé thong
héa co s& 1y thuyét, dong thdi dé xuit md hinh
nghién cttu vé viéc van dung KTQT dé&n niing luc
canh tranh clia cdc cong ty niém y&t tai Viet Nam;
thong qua thdo luin chuyén gia dé xay dung dugc
mo hinh, thang do nghién ctu chinh thic va bang
cAu hdi khdo sit dé thyc hién nghién citu. Phuong
phép nghién cifu dinh lugng gitp tic gid ki€m dinh
c4dc nhan td da dugc t5ng hop, nhiim xdc dinh va do
ludng mitc do tic dong cta viéc van dung KTQT
dén niing lyc canh tranh clia cic cong ty niém yét
tai Viét Nam.

Phuong phép chon miu: Miu dugc chon theo
phuong phdp ngiu nhién. Theo Tabachnick &
Fidell (2007), khi dung hdi quy bdi, kich thu6c mau
n nén dugc tinh bing cong thic sau: n > 50 +8p (p:
s6 lugng bi€n doc 1ap), s6 miu dudc chon trong bai
nghién cttu 12 194 miu Ia phu hgp.

T4c gid d& xuat md hinh nghién ctu dnh huéng
clia viéc van dung KTQT dén ning Ivc canh tranh
clia cdc cong ty niém yét tai Viet Nam nhu sau:

NLCT =By + B;NTQL

+ B,CLKD + 3;TTNB
+ B4CPTC + BsNVKT + ¢

Trong do:

NLCT: Bién phu thudc (Ning lyc canh tranh
clia cdc cong ty niém y&t tai Viét Nam)

C4c bién doc lap:

+ NTQL: Nhan thic vé KTQT cda cic nha
quanly.

+KTTTQT: Céc k¥ thuatké todn quén tri.

+CNTT: Ung dung cong nghé thong tin.

+ CPTC: Chi phi t8 chiic hé thong KTQT.

+NVKT: Trinh d nhan vién k& todn.

+ Bgs By - B7: Céc tham s6 cdia mo hinh.

+&: hé s6 nhiéu
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3. K&t qua nghién ciu

Sau khi ki€ém dinh dd tin cdy cdc thang do clia
céc bi€n ddc 1ap va bién phu thudc. Tac gid phan
tich nhan t6 EFA cho c4c bi€n ddc 14p nhu sau:

K&t qua nghién ctu & Bang 1 cho thdy hé s&
KMO =,745 (> 0,5) va kiém dinh Bartlett c6 Sig. (P
- Value) = 0,000 < 0,05. Do d6, st dung md hinh
EFA trong dénh gid gid tri thang do cdc bi€n ddc
1ap cta nghién cttu nay la pht hgp.

K&t qui nghién cttu & Bang 2 cho thiy, hé s&
KMO = 0,822 (> 0,5) va ki€m dinh Bartlett c6 v
nghia th6ng ké véi Sig. = 0,000 (< 0,05). Nhu vay,
viéc st dung mo hinh EFA dé d4nh gid gi4 tri thang
do bi€n phu thudc 1a phit hop.

Téc gia ddnh gid mdc do pht hgp cia mo6 hinh
hdi quy tuy&n tinh nhu sau: (Bdng 3)

Béng 3 cho thay, gid tri hé s6 R2- hiéu chinh =
0,613> 0,5, do vdy, day la md hinh thich hgp dé s
dung ddnh gid mdi quan hé gitta bi€n phu thudc la
ning luc canh tranh cla céc cong ty niém yét tai
Viét Nam va cdc bi€n doc 1ap 1a nhin thic vé
KTQT cda cdc nha quén 1y, cdc k§ thuit k& todn
quén tri, tng dung cong nghé thong tin, chi phi to
chitc hé thong KTQT, trinh d6 nhan vién k& todn.
Ngoai ra, gi tri hé s6 R2 hiéu chinh 14 0,613, nghia
12 m6 hinh hdi quy tuyén tinh da xay dung phit hdp
vGi dit 1iéu 61,3%.

Cin ctf vao Bang 4, phuong trinh hdi quy tuyé&n
tinh bodi vé sy tic dong clia viéc van dung KTQT
dén niing lyc canh tranh clia cdc cong ty niém yét
tai Viet Nam vdi cdc hé s6 chudn héa nhu sau:

NLCT= 0,126NTQL + 0,218KTKTQT

+0,114CNTT + 0,122CPTC + 0,1 75SNVKT

K&t luAn: Muc dich ctia nghién cifu ndy la x4c
dinh va do ludng miic d6 tic dong cua viéc van
dung KTQT dén ning luc canh tranh clia cdc cdng
ty niém yét tai Viét Nam.

K&t qua nghién citu da chi ra sy 4nh hudng clia
cécnhan t6 dé€n ning luc canh tranh clia cic cong ty
niém y&t tai Viét Nam v6i mitc do tdc dong theo thit

Bdng 1. Ki€m dinh KMO va Bartlett
cho thang do céc bién doc Idp

Hé s6 KMO ,745
M hinh Gia tri Chi-Square 1624,753
kiém tra Bactudo 275
Bartlett Sig (p— value) 000

Nguon: Két qud kiém dinh mo hinh

Bdng 2. Kiém dinh KMO va Bartlett
cho thang do bién phu thuéc

Hé s6 KMO ,822
Mé hinh Gia tr] Chi-Square 255,515
kiém tra Bac tu do 15
Bartlett Sig (p—value) ,000

Nguodn: Két qud kiém dinh mo hinh

tu tif cao dén thap nhu sau: K§ thuat KTQT, trinh do
nhan vién k€ toan, nhan thic v& KTQT cilia cdc nha
quén ly, chi phi t8 chiic hé thong KTQT va tng
dung cong nghé thdong tin.

4. Ki&n nghi

T4c gid dé xudt mot s6 cdc ki€n nghi vé sy tic
dong cta viéc van dung KTQT dén niing luc canh
tranh clia cdc cong ty niém yét tai Viet Nam nhu
sau:

Céc nha quin ly & cdc cong ty niém yét tai Viét
Nam trudc hét can ning cao nhan thic vé KTQT.
Thay ddi nhan thifc nha quan 1y vé viéc hiéu dugc
vai trd quan trong cia KTQT trong qué trinh ra
quyét dinh, diéu hanh t§ chitc.Viéc nha quan ly tai
céc cong ty niém yét tham gia cdc khda ddo tao vé
KTQT ciing 12 mot hinh thitc d€ nha quén 1y nhan
thitc vai trdo KTQT. Nha quédn tri khi d6 cAn xdc
dinh rd nhitng thong tin cAn dugc bd phan k€& todn
qudn tri cung cip, phdi hgp v6i bd phian k& todn
quén tri xAy dung md hinh d4p ng nhitng yéu ciu
cung caAp thong tin phuc vu quan ly.

Bdng 3. Panh gid miic dé phu hgp cia mé hinh hdi qui tuyé&n tinh da bién

M6 hinh Hés6R Hé s6 R? Hé s6 R2- hiéu chinh Sai s& chuan clia udc lugng
1 77 ,617 ,613 ,25554

Nguon: Tinh todn tit phdn mém SPSS
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BAng 4. Bang két qud cdac trong sé héi quy

Hésdchuachudnhéa | Hésdchuanhoa Théng ké da cong tuyén
(Constant) -2,116 ,316 -7,092 ,000
NTQL ,065 ,027 ,126 2,541 ,012 ,875 1,143
1 KTKTQT ,135 ,027 ,218 5,011 ,000 ,858 1,165
CNTT ,087 ,036 114 2,227 ,017 ,901 1,110
CPTC 116 ,037 122 3,113 ,002 912 1,097
NVKT ,165 ,044 175 4,308 ,000 ,945 1,059

Cic cong ty niém yét tai Viét Nam d€ td chiic
va van dung KTQT mdt cach c¢6 hiéu qua doi hoi
phéi c6 d6i ngli nhan vién k& todn c6 diy da k¥
ning va kién thic t6t. Ngay tir khau tuyén dung
doanh nghiép nén chd y dén trinh dd va kinh
nghiém diu vao clia nhan vién k€& todn. Nha quéin
1y ciing nén khuyén khich nhan vién hoc tip dé
nang cao trinh do nghiép vu, day la phuong thic t6t
nhat d€ cai thién ddi ngii nhan vién theo nhu cau
thuc t&, nhat 1a cAp nhat cdc ki€n thic lién quan dén
k& todn quan tri d€ phuc vu nhu cAu thdng tin
KTQT ctia cic nha quén ly.

P& van dung k& todn qudn tri tai cic cong ty
niém yé&t Viét Nam, trudc hét cidc don vi can cin
doi hop 1y giita chi phi va 1gi ich ma thdng tin k&

TAILIEU THAM KHAO:

Nguén: Tinh todn tit phan mém SPSS

toan quan tri mang lai d€ tranh lang phi ngudn luc,
ciing nhur dau tu khdng hiéu qua. Tuy vao tinh hinh
kha ning tai chinh cia minh ma don vi c6 thé lya
chon 4p dung cac md hinh KTQT ti&t kiém chi phi
nhu k&t hgp KTQT véi KTTC, sit dung nhitng phan
mém nhd gon nhung thong tin cung cAp 14 phit hgp
cho nhu ciu st dung, tin dung mot phan ngudn dit
li€u, thong tin tr KTTC, ma con phuc vu cho KTQT
trén cd s& ddm bao mdi quan hé 1¢i ich va chi phi.

Tan dung sy trg gitp clia cong nghé thdng tin,
may vi tinh vad phan mém k& todn trong t& chic
KTQT Ia cin thi€t, qua d6 gép phan ning cao chat
lugng thong tin phuc vu cho yéu cau ra quyét dinh
quén 1y, diéu hanh ctia nha quan 1y tai cdc cong ty
niém y&t§ Viet Nam m
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ABSTRACT:

This study determines and measures the impact of the application of management accounting
on the competitiveness of listed companies in Vietnam. The study finds out that the manager’s
awarness of management accounting, management accounting techniques, information
technology application, cost of organizing management accounting system, and capacity of
accountants all have correlations on the competitiveness of listed companies in Vietnam. Based
on the study’s findings, some solutions are proposed to enhance the implementation of
management accounting in order to strengthen the competitiveness of listed companies in
Vietnam.

Keywords: management accounting, application of management accounting,
competitiveness.

$6 24 - Thang 11/2022 403



