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TOM TAT:

Muc dich clia nghién ctfu nay 1a xac dinh nhitng y&u t8 tdc dong d&n su hai long clia ngudi lao
dong c6 4nh hudng dén hiéu qua 1am viéc clia nhan vién tai Cong ty May Lién doanh Plummy Ha
Noi. Nghién cttu da ti€n hanh khdo sét vdi 200 phi€u dugc phét ra va thu vé 195 phi€u thu vé dat
tiéu chuin. Trong bai vi€t nay, tic gid da xAy dung mo hinh bao gdm 6 nhan t&, d6 1a: B& tri va sip
x&p cong viéc, Tién luong va phic 1¢i, Moi trudng va diéu kién lam viéc, Co hdi dao tao va thing
ti€n, P4dnh gia k&t qua thuc hién cong viéc va ghi nhan thanh tich, Thong tin va truyén thong. Theo
d6, da dé xuit cdc phuong phap thu thap sd liéu thit cAp va so cap, st dung phuong phip phan tich
nhan t& kham ph4 (EFA) dé phan tich s liéu dya trén phan mém SPSS 23.0. K&t qui nghién ctu
nhidm cung cip thdng tin gitp cdc nha quan tri Cong ty May Lién doanh Plummy Ha Noi thdy dugc
thuc trang su hai long ctia ngudi lao dong trong doanh nghiép clia minh, cdc nhan t6 4nh hudng dén
su hailong clia ngudi lao dong, tir d6 dua ra nhitng d4nh gid chinh xdc ddy dl va c6 cd s& khoa hoc,
ddng thdi dé xuat gidi phdp nhim ning cao su hai 1ong clia ngudi lao dong d6i vdi cong viéc tai
Cong ty May Lién doanh Plummy Ha Ngi trong nhitng ndm ti€p theo.

Tu khéa: su hai long, cong ty may, ngudi lao dong, Cong ty May Lié€n doanh Plummy Ha Noi.

1. Dat van dé

Trong nén kinh t& thi trudng hién nayngly
cang c¢6 nhiéu doanh nghiép tham gia vao qui
trinh hoi nhap, cling véi d6 yéu cau vé ngudn
nhin lyc 12 y&u td thanh cong cho mdi doanh
nghiép. Doanh nghiép c6 ngudn luc chit lugng
cao s& tao da cho doanh nghiép phat trién. Trong
xu th€ d6, tinh trang nhitng ngudi lao dong c6
ning luc thudng chuyén sang nhitng doanh nghiép
c6 chat lugng cao, dii ngd tot. Spect (1997), Mo
Questionnaire

hinh Minnesota Satisfaction
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(MSQ), m6 hinh nay st dung mot trong hai biéu
do Co s6 1y luan vé sy hai long clia ngudi lao dong
trong doanh nghiép.

Maslow (1943), Adam (1963) va Mc Clellan
(1988) cho ring: “Su hai long néi chung 1a gid tri
nhan dugc phai 16n hon hoéc bing gid tri ky vong”.
Theo Hoppock (1935): “Su hai 1ong cia ngudi lao
dong ddi v6i cong viéc 1a tdng hop sy hai long vé
tam 1y, sinh 1y, cdc y€u t6 moi trudng khién cho
ngudilao dong cdm thay hai long véi nhitng viéc ho
dang lam trong t§ chifc cia ho”. Nhu vay, su hai
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1ong clia ngudi lao dong ddi v6i cong viéc ¢6 nhiéu
dinh nghia khac nhau. Trong nghién ctu nay, su hai
1ong clia ngudi lao dong dugc hiéu la: “Su hai long
clia ngudi lao ddong d6i v6i cong viéc trong doanh
nghiép 12 tdng hdp mic do hai long clia ngudi lao
dong. Ho cdm thdy thodi mai, dé chiu ddi vdi cong
viéc vé cdm xiic, suy nghi va hanh dong”.

2. M6 hinh dé xuit va gia thuyé&t nghién cifu

2.1. Mb hinh nghién citu dé xudt

Trén cd s6 1y thuyét, ddng thdi tham khio y
ki€n chuyén gia, cin bd quin 1y va ngudi lao dong
dang lam viéc tai Cong ty May Lién doanh
Plummy Ha Noi. Trong nghién cttu nay, tic gia dé
Xui't 6 nhém y&u t6 nhim xédc dinh cdc y&u t& 4nh
hudng tGi sy hai 1ong clia ngudi lao dong tai Cong
ty May Lién doanh Plummy Ha Noi. Cu thé nhu
ndi dung dudi day:

2.2. Gia thuyét nghién ciiu

H1: B6 tri sdp x&p va phin cong cong viéc la
nhirng ndi dung cta cong vi€c phut hgp véi ning
lyc clia ngudi lao dong, tao cdm hdng cho ngudi
lao dong phat huy dudc kha ning cia minh. Piéu
nay dudc ki€m chiing qua cdc nghién ctfu cia mot
sO tdc gia trén thé€ gidi nhu cia Smith (1969) véi
hé thong thang do mo6 ta cong viéc JDI, Jonh.D
Pettit va cOng su (1997), T.Ramayah va cdng sy
(2001), Kinicki va cong cu (2002), Luddy (2005).
Tai Viét Nam, c6 nhiéu tic gid dd nghién citu nhu
Tran Kim Dung (2005), Nguyé&n Lién Son (2008),
Nguyén Thi Thu Thdy (2011). T4t cad déu cho
thay ban chd't dic di€m clia cong viéc dugc giao
c6 dnh hudng d€n sy hai long ctia ngudi lao dong
vé cong viéc.

H2: Tién luong va phiic 1gi: Luong cao 1a cin
thié&t, tuy nhién viéc quan trong hon 12 sy cong bing
trong trd luong c6 mdi twong quan manh mé dén
quyét dinh gin b6 va sy hai long clia ngudi lao
dong tai doanh nghiép. Tién luong va phic 1¢i thé
hién & nhu ciu sinh Iy va an toan cia Maslow, 12
y&u td quan trong d€ cho ngudi lao dong cam thay
hai long v6i doanh nghiép (Smith, 1969;
Kovach.1987; Charles & Marshall, 1992; Simons
va Enz, 1995).

H3: Mbi trudng va diéu kién lam viéc: Moi
truong 1am viéc an toan, c6 day di cong cu dé 1am
viéc, gits gidc 1am viéc hop 1y, noi lam viéc dudc t8
chitc t6t v6i mot khong gian thodng mat, sach s€, s&
tao cdm gidc hiing thd véi ngudi lao dong (theo
nghién ctiu cia Smith, 1969; Kovach, 1987; Simons
va Enz, 1995; Bui Thi Minh Thu va Lé Nguyén
Poan Khoi, 2014). Cung v6i d6, ngudi lao dong s&
cadm thdy hai long va gdn bé vé6i cong viec hon khi
ho dugc gitp dd, hod trd, dong vién tir 1anh dao trong
cong viéc, cling nhu trong cudc song. Khi lanh dao
luon ling nghe va ton trong ¥ ki€n clia ho (Smith,
1969; Kovach,1987; 1995;
Netemeyer va cong su, 1997; Nguyén Thanh Hi€u
va Nguyén Thi Minh Chau, 2012), quan hé dong
nghiép than thi€t va hd trg s& gép phin lam ting

Simons va Enz

dong luc 1am viéc ctia ngudi lao dong (Kreitner va
Kinicki, 2001; Kumar va cong su, 2012).

H4: Co hdi dao tao va thing ti€n: Ngudi lao
dong s€ cé dong luc lam viéc hon va hai long hon
vdi doanh nghiép khi ho thiy dugc cd hoi dao tao
va phat trién trong doanh nghiép (Smith, 1969;
Simons va Enz 1995; Turkyilmaz va cOng su,
2011). Khong dugc thda min nhu cau dao tao, phat
trién va thing ti€n 14 cic nguyén nhan din d€n mat
dong luc lam viéc, khong hai long véi doanh
nghiép va nhay viéc clia ngudi lao dong (Wong, Siu
va Tsang, 1999; Alexander va cong su, 1998; Trin
Kim Dung, 2005).

H5: Pédnh gid k&t qua thuc hién cong viéc va ghi
nhan thanh tich: Chinh sidch khen thudng va ghi
nhan thanh tich cong bing, tuong xing vdi ap luc
cong viéc va két qud 1am viéc clia ngudi lao dong,
chi phdi thdi do va hanh vi cla ho, giip ho cdm
tha'y c6 dong Iuc lam viéc va dugc tran trong trong
t6 chtic, tir &6 ho hai long v6i doanh nghiép (Smith,
1969; Simons va Enz 1995; Netemeyer va cOng su,
1997; Nguyén Thanh Hi€u va Nguyén Thi Minh
Chau, 2012).

H6: Thong tin va truyén thong: D § batky vi tri
nao trong cdng ty, ngudi lao dong déu mong mudn
minh s& bi€t dugc nhitng thong tin cd bén lién quan
dén cong viéc minh dang 1am va dén quyén 1gi clia
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ho. Theo nhu thdp nhu cau cia Maslow (1943), con
ngudi ta ludbn mudn dugc tdn trong va cdm thiy
minh 14 ngudi quan trong trong tap thé dé. Vi vay,
viéc thong tin va truyén thong ciling sé& c¢6 anh
huéng khong nhé dén sy hai long clia ngudi lao
dong tai doanh nghiép.

3. K&t qua va thdo luan

3.1. Két qua kiém dinh thang do bing phén tich
hé s6 Cronbach’s Alpha

Cronbach’s Alpha ciia cdc thang do déu > 0,6.

Hé s6 tuong quan bi€n tdng cha cdc bi€n CVS5,
MTS5, SHL4 < 0,3 nén loai khdi mo hinh dang xét.

Nhu viy, qua phan tich ki€ém dinh Cronbach
Alpha, mo hinh con 6 thang do ddm bdo chat lugng
tot v6i 27 bi€n dic trung.

Hé thong ki€ém dinh nhin t6 khim pha EFA

Céc thang do dudc dua vao phan tich nhan t&
kham pha EFA bao g6m thang do CV, TL, MT, DT,
DG, TT va SHL.

Phan tich nhan t6 khdm pha (EFA) dugc cho 1a
phit hop khi ddp ting di cdc diéu kién sau:

+He s6 ti nhan td Factor Loading > 0,5;

+ Tri s6 KMO trong khodng 0,5 < KMO< 1;

+ Kiém dinh Bartlett's Test c6 y nghia thong ké
Sig.<0,05

K&t qua kiém dinh KMO va ki€m dinh Barlett

K&t qua ki€m dinh qua tri s6 KMO va kiém dinh
Barlett dugc néu trén Bang 1.

Bang 1. Ki€m dinh KMO va Bartlet

Tri s6 KMO ,928
Kiém Kiém dinh Chi binh phuong 3162,250

dinh Tong binh phuong cac sai léch (df)| 435
Bartlett 0,000

Mc y nghia (Sig.)

Nguén: Két qud xit 1Y s6'li¢u bing SPSS

Qua Bang 1 cho thdy, chi titu KMO = 0,928
théa min diéu kién 0,5 < KMO < 1. Do vay, phan
tich nhan t6 kham ph4 1a thich hgp cho bang dit liéu
tong thé.

Kiém dinh Bartletts Test xem xét gia thuyé&t HO:
do tuong quan giita cdc bién s6 bing 0. Cling tir
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Bédng 1 ta thay Sig. = 0,000 < 0,05. Do vay, ki€m
dinh Bartletts Test c6 ¥ nghia thdng ké va cdc bién
c6 tuong quan v6i nhau trong tng thé.

Kiém dinh mtc d6 gidi thich ctia cdc bi€n quan
sat trong mo hinh

Mic do gidi thich clia cdc bi€n trong md hinh
dugc do ludng bing tdng gid tri phuong sai trich.

K&t qua clia md hinh EFA

Ma tran nhan t6 xoay cho phép ta nhém lai cdc
nhém nhan t8 méi, v6i cdc bién dic trung c6 hé s6
tdi nhan 0 (Factor Loading) 16n hon 0,5. K&t qud
dugc thé hién & Bang 2.

K&t qué phan tich EFA, cho thdy 30 bi€n quan
sat dua vao phan tich EFA dugc nhoém lai thanh 4
nhan t& vdi di 24 bi€n quan sit. Loai bd cdc bién:
CV1,DT1,DG2, MT3, TL4, DT5.

3.2. Két qua phan tich hoi quy da bién

Trong ludn vin md hinh hdi quy tuyén tinh da
bi&n dudc x4c dinh nhu' sau:

SHL =By + B;.F; + B,.F,

+B3.F3+B4.Fy+ €

Trong do:

- SHL 1a mtic hai long chung cla ngudi lao dong

- Bo> B1» Bas B B4 12 cdc hé s6 hdi quy

- F,, F,, F5, F, 1an lugt 1a cdc bi€n ddc 1ap theo
thit ty: Moi trudng lam viéc va ddnh gid két qua
cong viéc; Phic 1di cho ngudi lao dong; Sip x&p va
phén cong cong viéc; Tién luong va truyén thong.

- ;12 sai s0 thong ké.

Nhan t6 SHL dudc dinh lugng bing cdch tinh
diém trung binh ctia 4 bi€n quan st thudc nhin t&
ndy. Céc nhan 8 F, F,, F;, F, cling dugc dinh
luong bing tinh diém trung binh ctia cc bi€n quan
sdtnim trong nhan t6 do.

K&t qud phan tich hé s6 hoi quy

Trong md hinh hdi quy, do 16n clia cdc hé s& hoi
quy cho ta thdy miic dd 4nh hudng clia tirng nhan to
véinhan t6 dudc gidi thich.

K&t qua phan tich hé s& hdi quy trén Bing 2 ta
thdy: cdc bién Fy, F,, F3, F, déu c6 Sig. <0,05. Nhu
vay, F;, F,, F;, F, tuong quan c6 ¥ nghia v6i SHL va
do tin cdy 95%.

Do phéng dai phuong sai (VIF) nhd hon 10. Nhu
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Bdng 2. Ma trdn nhén 16 xoay
(Rotated Component Matrix)

Component

2

3

DG1

,696

DG3

,688

DG4

,669

DG2

,652

MT2

,608

MT1

,654

DG5

,652

MT4

MT3

TL5

,745

TL2

,682

TL1

,681

DT4

MT3

TL4

Cv3

132

Ccv2

,624

cV1

617

DT3

,694

Cv4

,689

DT5

TL3

716

T2

,751

TT1

733

TT4

715

TT3

714

TT5

,654

TL1

125

Nguén: Két qud xit 1Y s6'lieu bing SPSS

vay, cdc bién doc 1ap khdng c6 tuong quan
véinhau.

Nhu vy md hinh hoi quy 1a:

SHL = 0,496*F1 + 0,245* F2

+0,339 *F3 +0,424* F4
+1,62E-016

Heé s6 hdi quy chuin héa

P& dinh gid mitc dd quan trong cla tirng
nhan t6, ta ti€n hanh tinh todn hé s& hdi quy
chuén héa.

Heé s6 hdi quy chudn héa cho bi&t miic do
déng gép clia ting nhan t6 dén nhan t6 két
qué. Trong md hinh nay, mic d6 anh hudng
clia 4 nhém nhan t& dugc x4c dinh & trén.

4. Mot so giai phap nhim nang cao sy
hai long cua ngudvi lao dong tai Cong ty
May Lién doanh Plummy Ha Noi

Cdi thién moi truong lam viéc

Nghién ctru céc tai liéu xay dung co sd
vat chit trang thi€t bi, tham khdo y kién
ngudi lao dong dé€ xay dung co s& vat chit
va diéu kién 1am viéc phit hgp va tdt nhat.

Pay la gidi phip dau tién va vO cling
quan trong d6i vdi ngudi quin ly. Ngudi
quan 1y phdi nidm chic dudc ndi dung nhitng
yéu cAu cu thé, cdc diéu kién vé cd s vat
chat, trang thi€t bi clia cong ty thi méi xay
dung diing k& hoach vé cd s vat chat, trang
thi€t bi va 1am ot cic van dé khac.

Xay dung moi truong vdin hoéa doanh
nghiép tai cong ty

- Nang cao nhén thdc cho lanh dao va
ngudi lao dong clia cong ty vé vin hoda
doanh nghiép: cong ty cin tién hanh cong
tdc dao tao, phd bién kién thifc vé vin hda
doanh nghiép cho nhan vién cia minh nhuw
truyén ba cdc tai liéu vé vin héa doanh
nghiép trong ndi bd cong ty, thudng xuyén
tuyén truyén vé truyén thong, gid tri cot 16i
clia cong ty tdi nhin vién, t§ chic cic cudc
trung cAu y ki€n ctia nhan vién vé vin hda
cdng ty, cdc 16p tap hudn vé vin héa doanh
nghiép cho nhan vién mdi.
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- Thanh 1ap bo phin vin héa doanh nghiép dé
dédnh gid vin héa doanh nghiép hién tai cia cong ty
dang & cAp do ndo va da xay dung dudgc gi, sau d6
ti€n hanh 1ap k& hoach toan dién dé€ trién khai xay
dung vian héa doanh nghiép.

Hoan thién viéc truyén tdi thong tin va truyén
thong trong cong ty

- Trao cho nhén vién quyén ty chd nhiéu hon.

Cap trén nén tao di€u kién cho NLD sip x&p
lich lam viéc linh dong, tu chi va théi quen lam
viéc. Mdi NLD ngoai gi¢ lam viéc con c6 nhifng
trach nhiém khac nhau vdi gia dinh, xa hoi, vi vay
khung gi¢ 1am vi€c linh hoat giip NLD tip trung
1am viéc tdt hon.

Céc phong ban ciing c6 thé t3 chifc nhitng cudc
thi nho hay dit ra chi tiéu trong cong viéc tai ndi b
d€ tao khong khi sdi ndi va thic ddy NLD lam chi
thanh cong chinh minh.

Nhom gidi phdp vé tién luong va phiic lgi

*Tién luong

- Titng budc 4p dung céc ti€n b khoa hoc k§
thuat vao hoat dong sin xuit, gidm thi€u cic chi
phi khic trong két cAu gia thanh d€ ting quy tién
luong 1én, tirng budc trd luong ngang va cao hon véi
mit bing chung trong khu vuc.

- Cong tdc ning bic luong, thi ning bac thg phai
ddy dd va ding thoi gian theo quy dinh ctia Nha

TAILIEU THAM KHAO:

nudc, khong d€ kéo dai thdi gian 1am anh hudng
dé&n quyén 1¢i clia ngudii lao dong.

- Cong ty phai dic biét chi y dén van dé cong
bing, hop 1y va trd luong phdi phu hop véi tirng vi
tri, tinh chat cong viéc ciing nhu ning lyc thuc su
clia ngudi lao dong, nghia 1a phai phan biét dugc
tién luong cho nhitng cong nhin, nhin vién vin
phong; nhitng cdn b chuyén modn k¥ thudt; cidn bd
quén 1y tiing cAp, nhu th€ mdi thic ddy dudc qua
trinh phat trién ctia cong ty.

Theo két qué diéu tra, cdc chinh sich phiic 1¢i
cia cong ty chua dugc lao dong hai Iong 1dm nén
cong ty cAn dé ra thém cic chinh sich vé phic 104,
cdc ch& do uu dai nhan vién dé thic ddy tinh than
lam viéc va cong hi€n clia nhan vién nhu:

+ Phu cap dudng, sita chdng néng vao céc
thdng he.

+ Ché€ dd chinh sach xét theo thAm nién cong tac.

+ Xe duwa dén Cong nhan vién § xa noi cong tc,
xe 0 t0 phuc vu cac chuy&n di cong tdc xa.

+ Hang nim, Cong ty c6 thé t8 chifc cdc chuyén
tham quan, nghi mét cho tit c& CBCNV va ngudi
than trong cong ty, v6i muc dich chim lo d&én doi
song tinh than clia cong nhan vién, tii tao stc lao
dong va nang cao sdc lao dong; tao dong lyc thic
ddy méi quan hé giao luu, hoc hdi, chia sé kinh
nghiém tao ra hiéu qua 1am viéc t6t hon

1. Tran Kim Dung (2005). Po ludng mitc d6 thda min d6i véi cong viéc trong diéu kién clia Viét Nam, Tap chi

Phdt trién khoa hoc va cong nghé, sd 12, tr. 89-95.

2. Smith, P.C., Kendall, L.M and Hulin, C.L.(1969). The Measurement of Satisfation in Work and Retirement.

Chicago, IL, USA: Rand McNally.

3. Spector, P.E. (1997). Job Satisfaction: Application, Assessment, Causes, and Consequenses. United Kingdom,

Sage Publications Ltd.

4. Travis G. Worrell (2004), School Psychologists" job satisfaction in counselor Education, Blacksburg, Virginia.

5. Weiss, D.J., Dawis, R.V., England, G.W. and Lofquist, L.H. (1967). Manual for the Minnesote Satisfaction
Questionnaire “Minnesota studies invocational rehabilitations”. Minneapolis Industrial Relation Center,

University of Minnesota.

206 S6 24 - Thang 11/2022



QUAN TRI - QUAN LY

6. Phan Thi Minh Ly (2011), Phén tich cdc y&u t& 4nh hudng d€n sy hai long vé cong viéc clia nhan vién trong
cdc ngan hang thuong mai trén dia ban Thira Thién Hu&, Tap chi Khoa hoc va Céng nghé Paihoc Pa Ndng,
$0 3, tr. 186 - 192.

Ngay nhén bai: 16/9/2022
Ngay phan bién d4anh gia va sia chira: 2/10/2022
Ngay chiap nhan ding bai: 22/10/2022

Thong tin tdc gia:
ThS. NGUYEN THANH VAN
Truong Pai hoc Tai nguyén va Moi truong Ha Noi

A STUDY ON THE EMPLOYEE SATISFACTION
AT PLUMMY HANOI GARMENT JOINT VENTURE COMPANY

® Master. NGUYEN THANH VAN
Hanoi University of Natural Resources and Environment

ABSTRACT:

This study determines the factors of employee satisfaction that affect the work performance of
employees at Plummy Hanoi Garment Joint Venture Company. This study proposes a research
model consisting of six factors, namely: job arrangement, salary and benefits, working
environment and conditions, training and promotion opportunities, job performance evaluation
and achievement recognition, and information and communication. Methods of collecting
secondary and primary data are proposed. The Exploratory Factor Analysis (EFA) and SPSS 23.0
are used to analyze collected data. This study is to provide information to help managers of
Plummy Hanoi Garment Joint Venture Company to understand the current satisfaction of its
employees and factors affecting the employee satisfaction. The study also proposes some
solutions to enhance the employee satisfaction at the company in the coming years.

Keywords: satisfaction, garment company, employees, Plummy Hanoi Garment Joint Venture
Company.

$6 24 - Thang 11/2022 207



