TAP CHi CONG THUGNG

MOT SO GIAI PHAP NANG CAO
CHAT LUQONG NGUON NHAN LUC
TAI CONG TY SON HAI AU

® LE NHUTAI

TOM TAT:

Bai vi€t phan tich thuc trang ngudn nhén luc, cdc y&u to tdc dong d&n chat lugng ngudn nhan
lyc cia Cong ty TNHH Mot thanh vién Son Hai Au (Cong ty Son Hai Au). Trén co sd d6, tic gia
dé xud't mot sd gidi phdp nhiim ning cao chat lugng ngudn nhan lyc cho Cong ty, ddp tng yéu
cAu phat tri€n va gép phan ning cao kha ning canh tranh trong bdi cinh sy phat trién manh mé

clia thi trudng son tai Viét Nam hién nay.

Tut khéa: chit lugng ngudn nhan luc, thi trudng son, Cong ty TNHH Mot thanh vién Son

Hai Au.

1.bit van dé

Cong ty TNHH Mot thanh vién Son Hai Au
thudc Téng Cong ty Ba Son - Bd Qudc phong, 12
mot doanh nghiép vira ¢c6 nhiém vu quén sy qudc
phong v kinh t&, chuyén sdn xuit son tau bién va
son cong nghiép, cung cAp cdc chiing loai son phuc
vu quin sy va dan sinh. V§i chiic ning “kép”, vira
phuc vu cho quén sy va dan sinh ctia doanh nghiép,
nén doi hdi ngudn nhan lyc tham gia vao qud trinh
san xuat phdi c6 trinh do, k¥ ning lam viéc chuyén
nghiép dé hoan thanh tdt nhiém vu dudc giao. Bén
canh d6, v6i su hdi nhap kinh t&€ quoc t&€ hién nay,
s€ la cd hoi cho doanh nghi€p ctung Iinh vuc c6 sy
canh tranh quyét liét. D€ doanh nghiép phat trién
bén vitng, sin phdm c6 chd ding trén thi trudng,
yéu t6 hang diu thudc vé chat lugng ngudi lao
dong. Do d6, mot trong nhitng nhi€ém vu trong tdm
ma Ban lanh dao Cong ty TNHH MTV Son Hai Au
dit ra 1a xay dung ngudn Iuc ngudi lao dong ca vé
s6 luong va chat lugng nhim didm bio cho su &n
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dinh phat trién ctia Cong ty, dong thdi hoan thanh
muc tiéu “kép” ma don vi da dugc giao.

2. Thyc trang ngudn nhan lyc cia Cong ty
Son Hai Au

2.1. Tong quan ngudén nhén luc Cong ty Son
Hdi Au

Hién nay, tong s6 ngudi lao dong ctia Cong ty c6
90 ngudi, g6m c6: Cht tich, Ban Gidm doc, 7 phong
nghiép vu va 4 don vi truc thudc, 2 phan xudng va 1
doi xe (Bang 1).

- Phin theo dién quan ly: Sy quan 11 ngudi,
quan nhan chuyén nghiép 15 ngudi, cong nhan va
vién chiic qudc phong 13 ngudi, lao ddng hop dong
khong xdc dinh thdi han 25 ngudi, lao dong hgp
ddng c6 xdc dinh thdi han 26 ngudi.

- Phan theo trinh d¢ dao tao: Thac s¥: 4; Pai
hoc: 26; Cao ding: 14; Trung, so cAp: 15; s6 con lai
12 cong nhan hiu hét di qua dao tao co ban. Bac
thg binh quan 1a 4,7; c6 14 thg bac cao (tir bac 5/7
tr§ 1&én) (Bang 2).
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Bdng 1. Phdng ban, don vi lam viéc
clUa Céngty Son Hdi Au

Ponv) Sbluong | Tylé (%)
Ban Giam d6c - Kiém soét vién 4 4.4
Phong Tai chinh - K& toan 5 5.6
Phong K& hoach - Kinh doanh 9 10.0
Phong Chinh try 2 2.2
Phong T8 chlic - Hanh chinh 16 17.8
Phong Ky thuat - Vat tu 14 15.6
Phong KCS - An toan 7 7.8
Doi xe 1" 12.2
Phan xudng San xuét 22 244

Tong 90 100.0

Ngudn: Cong ty Son Héi Au, naim 2022

BAng 2: Trinh dd chuyén mén cGa nhén su
clGa Céng ty Son Hdi Au

Trinh dd Chuyén mén S&lugng Ty 1é (%)
Trén Dai hoc 4 4.4
Dai hoc 26 28.9
Cao dang 14 15.6
Trung cép 15 16.7
Sacép 10 11.1
Cong nhan ky thuat 2 22
Lao déng phé théng 19 21.1

Tong 90 100.0

Nguén: Cong ty Son Hdi Au, ndm 2022

Cong ty ¢c6 quy md nhd va s6 lugng ngudi tuong
d6i 6n dinh (Bang 2). Hién nay, Cong ty di dau tu
may moéc, trang thi€t bi hd tr¢ chuyén sang hé
thong tyw dong trong sdn xuit, nén gidm dudc lao
dong chan tay, gidm tai b6t cong nhan lao dong
gian don; ddng thdi c6 chi€n lugc phit trién can bd
kinh doanh, k¥ su, k§ thuat dé phat trién sin pham.
Nh& vay, nhitng nim gan day, trudc su tic dong
manh mé clia nén kinh t€& thi trudng, cdc hiang son
canh tranh gay git, nhung Cong ty Son Hai Au vin

khing dinh dugc chd ding trén thi trudng phia
Nam, dic biét 12 & dong bing song Citu Long.
Thuong hiéu Son Hai Au dd dudc ngudi tiéu ding
tin cdy, uva dung.

Hién nay, Cong ty da sdn xuit nhiéu loai son
chat lugng cao, sdn lugng 16n: nhu son Alkyd, son
Alkyd bién tinh, son Epoxy, son PU, son cao su
Clo héa, son khd nhanh, son bétdng, son chong ha
AF3, AF4, son chong ha tau gd, son siy, son san
khong chda dung méi, son Shopprimer,... dugc
khdch hang chidp nhian. Cong ty tdp trung moi
ngudn luc, dic biét 1a ngudn lyc con ngudi dé
hoan thanh xuit sic nhiém vu nghién citu cic
dong son dic chiing, c6 yéu ciu ky thuit cao,
phtc tap phuc vu cho Quan ddi.

2.2. Thuc trang cdc yéu to tac dong dén chat
luong nguon nhdn luc ciia Cong ty Son Hdi Au

Vé quy dinh tuyén dung: Cong ty Son Hai Au 1a
doanh nghiép thuéc Téng cuc Coéng nghiép - BoO
Qudc phong, do dé, cong tic tuyén dung ngudn
nhan lyc phdi cin ci vao chinh sich va huéng din
ctia don vi chli quan. Theo quy dinh, quan s dinh
bién ctia Cong ty gdm c6 quan sd chinh thitc do Bo
Qudc phong quyét dinh va quin s& hgp dong lao
dong do Cong ty tuyén dung nhung phai bio cdo
cap trén quyét dinh. Vi dic thit 12 doanh nghiép cla
quan do6i vira ddm bdo nhiém vu qudc phong va
nhiém vu kinh t&, nén chinh sach tuyén dung ngudn
nhan lyc ctia Cong ty c6 sy khidc biét vGi doanh
nghiép dan syu. Trén cd s nhitng quy dinh ctia Bo
Quéc phong, Téng cuc Coéng nghiép qudc phong,
Cong ty TNHH MTV Son Hai Au da ban hanh Quy
ch& tuyén dung lao dong ctia Cong ty. Ngoai quy
dinh vé phdm chit dao ddc doi véi ngudi lao dong
n6i chung, nhitng lao dong vé chuyén mon k¥ thuat
khi tuy€n dung tily thudc vao tirng vi tri sé c6 nhitng
quy dinh cu thé. B&i vdi cong nhan vién lam cong
tdc chuyén mon, k§ thuat phai t6t nghiép dai hoc,
cao ding, hoic trung hoc chuyén nghiép c6 chuyén
mon phit hgp v6i nhu cAu sit dung clia don vi... i
vdi cong nhan truc ti€p sdn xuit, phai dugc dao tao
co ban qua céc trudng cong nhan k§ thuit va nghé
dio tao phai phit hdp v6i nhu cAu sin xuit clia
Cong ty. Trén cd s& d6, hién nay, ngudn nhan luc
ctia Cong ty dugc danh gié c6 trinh d6 chuyén moén
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tot, dip ng dugc yéu ciu cdng viéc. Piém manh
nhan sy trong Cong ty do la c6 doi ngii lanh dao
dugc dao tao bai ban tit cdc I6p co bdn dén ndng cao
J trong cdc don vi trong qudn doi; thit hai la ddi ngi
ky s6 duogc dao tao co bdn vé chuyén nganh ciia cdc
truong Pai hoc Bdch khoa, Pai hoc Khoa hoc tu
nhién (nganh Hoéa) va Dai hoc Cong nghiép Ha Noi,
Pai hoc Kinh té quéc dan.

Vé cong tdc dao tao, boi dudng ndng lyc: Cong
ty ¢6 doi ngii cdn bd quan 1y dugc dao tao cd ban,
c6 kinh nghiém, dic biét 12 quén ly chat lugng sdn
phim toan dién theo phuong thiic ISO 9001:2015.
Dbo6i ngii cong nhan k¥ thuit cd ban da cac chuyén
nganh, nhiéu kinh nghiém, c6 bic thg binh quan,
hang nim dugc dio tao, huidn luyén ning cao
chuyén mdn, tay nghé. Cdc phong ban hang ndm
ddng ky ké' hoach dao tao, tuyén dung, mét phdn dao
tao ndi bo, con mot phan dao tao tic bén ngodi. Néu
cdc phong ban cé nhu cdu dao tao vé cdc linh vuc
khdc nhau cé dé xudt va dugc phé duyét. Moi nguoi
xdc dinh di hoc dé nang cao kién thitc, phuc vu cho
cong tdc ciia minh va cing lam cho Coéng ty phdt
trién 16t lén.

biéc biét, Cong ty ludn chu trong dao tao noi
bd cho ngudi lao dong truc ti€p sdn xuit tai
xudng. Hang nim déu t8 chitc 16p hoc d€ thi tay
nghé, ning cao trinh d6 cda cong nhin sin xuit
tai phin xudng, do nhitng ngudi ¢6 chuyén moén &
trong cdng ty huan luyén, gidng day cdc k§ ning
cho ngudi lao dong vé thanh phdm, k§ thuat thuc
hién & cdc khau sdn xuit son. Nhg d6, chuyén
mon, tay nghé clia khdilao dong sdn xuat tryc tiép
tai phdn xuéng ludn dip Gng dudc yéu cau ddm
bio sdn xuit an toan, sin phim dat chi't lugng va
hiéu qua.

Bén canh d6, Cong ty con c6 Quy dinh “Ngay
k¥ thuat” nhim 6n luyén céc tinh ning ky thuat,
nguyén ly ciu tao, hoat dong clia mdy mdc, thi€t
bi, ndi dung, phuong phdap bdo quan, bio dudng va
cdc quy dinh bio ddm an toan cho ddi tugng cong
nhan vién sdn xui't cia phan xudng, k§ thuat phan
xudng va quan doc phan xudng. Hoat dong nay
dudc thuc hién thudng xuyén va Cong ty sé ti€n
hanh ki€m tra viéc thuc hién “Ngay k¥ thuat” cia
phan xudng sdn xuat tir 1 - 2 lan/thdng. Pay la
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mot trong nhitng tiéu chi d€ binh xét hé s& hiéu
quéa codng tdc trong thing cda phan xudng sdn
xuit. Quy dinh nay sé& gitip cho ngudi lao dong sdn
xuat tryc ti€p tai phan xudng ning cao chat lugng
quan ly, st dung, dm bdo an toan mdy méc, thi€t
bi, g6p phan ning cao hiéu qua cdc hoat dong sin,
kinh doanh ctia Cong ty.

Cong ty t& chiic thi ning bic theo quy dinh cho
ngudi lao dong, mot mit 1a cd hoi d€ ngudi lao
dong ndng cao thu nhip, mdt khic tao dong luc
cho ngudi lao dong luyén rén chuyén modn, k¥
ning san xuét. Kié&n thic thi gdm: ndm duogc thanh
phan nguyén liéu trong son, cdc thao tdc cho diing,
ddm bdo an toan, kién thitc thi gom kién thitc thuc
té, cdc dong chi ky su day. Cong ty cé bo tai liéu
chuyén mon ndi by dé cho nguoi lao dong on thi
ndng hang.

Cong tdc bo'tri, sit dung, ddi ngd doi véi nguon
nhdn lic: Cong ty 1a doanh nghiép thudc Téng cuc
Cong nghiép - B6 Qudc phong, nén nhan sy ¢
nhitng dic di€m khdc biét so v6i nhitng doanh
nghiép thong thudng (dan sy). Ngudi lao dong
trong Cong ty gdm: S§ quan, quan nhan chuyén
nghiép cdng nhin va vién chic qudc phong, lao
dong hgp ddng khong xdc dinh thdi han, lao dong
hdp ddng c6 xdc dinh thdi han. Vi vay, tiy thudc
vao tirng nhém, cong tic b tri, st dung, ddi ngd
s& c6 nhitng quy dinh khidc nhau. Cu thé:

+ Nhém nguoi lao déng do B Qudc phong
qudn ly: gdbm cdc sy quan, quin nhin chuyén
nghiép cong nhan va vién chiic qudc phong, moi
ch& dd chinh sach tir bo tri, sit dung, dai ngod theo
quy dinh ctia quan doi. Cdc vi tri lanh dao thudng
12 do co quan cip trén diéu chuyén, luin chuyén
cén bo, cong tic sip x€p vi tri theo quy dinh.
Ngudn nhan lyc si quan duge ddo tao tir céc
trudng quan doi va dudc phan vé cdc don vi phu
hop vé6i cong tic. Quan doi la ngudi phdn vé, cdc
dong chi nhdp ngii xong roi nguoi ta sé phin vé
cdc truong, vi du nhu Pai hoc Bdch khoa la hoc
cdc nganh, sau khi ra truong sé duwgc phdn vé cdc
don vi. P6 la mot nguon cdn bo rat tot.

V& ché& do chinh sich: Trong quén dji theo quan
ham quan hiéu, cé nhiéu ché do, thit nhdt la vé ché
do chinh sdch bdo hiém cho ban than, tiép dén la
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cho nguoi thdan va gia dinh, cho cha me con cdi, tif
than phu mdu, miic luong ciing cao hon lao dong
binh thuong (PVS MS04, cin bo phong T& chic
Hanh chinh).

+ Nhom nguoi lao dong (ddn su): 1a nhitng lao
dong hop ddng khong x4c dinh thdi han va lao dong
hdp ddéng c6 xdc dinh thdi han, do doanh nghiép
thyc hién tuyén dung theo k& hoach va phdi bdo
cdo cip trén. Tuyén dung, si dung, x&p luong va
cdc ch& do chinh sich khic theo Quy ché Tuyén
dung lao dong ctia Cong ty TNHH MTV Son Hai
Au. Péi véi ch€ d6 bao hiém thyc hién theo quy
dinh ctia Luat B4o hi€m, tuy nhién khong c6 than
nhan kém theo nhu d6i v6i nhém ngudi lao dong do
Quén doi quanly.

Cong ty xdy dung mdi trudng lam viéc than
thién cho ngudi lao dong, thuc hién ché dd nghi
du6ng hang ndm cho ngudi lao dong trong don vi,
qua d6 tao su gan giii, doan két va ting hiéu qua
san xuit, kinh doanh cho Cong ty. Khi mdi trudng
lam viéc tot, thodi mdi, thi luong ciing chi 1a mot
van d€, con nhiéu khia canh khic quan trong hon.
Ngudi lao dong cAm thay tinh than thodi mdi, trong
cong viéc, dudc 1am va dudc thé hién hét stc luc
ctia minh.

Bén canh d6, trong “Quy ché thi dua khen
thudng” va “Quy dinh chi hoa hdng”, Cong ty c6
nhitng quy dinh nhim khuy&n khich ngudi lao dong
phat huy t3i da ning luc clia ban than. HS trg khi
nghién ctfu ra cdc sin phdm méi, trong quy ché&
déu c6, quy dinh phan thudng sing ki€n cdi tién
k¥ thuat.

Do dic thu cia Cong ty la sdn xut son, vi vay
ngudi lao dong thudng xuyén phdi ti€p xiic v6i hda
chat, c6 sy 4nh hudng nhat dinh dé&n sitc khée. Vi
vy, ngoai chinh sich khdm sic khde dinh ky,
Cong ty con c¢6 Quy dinh thuc hién ch&é do bdi
dudng doc hai d6i vdi toan bd can bd, cong nhan
vién, ngudi lao dong bing hinh thitc chi phu cip
ddc hai va bdi dudng bing hién vat (khong dugce tra
biing tién, khong dugc trd vio luong) danh cho cdn
bd, cong nhan vién, ngudi lao dong thudc khdi sin
Xud't truc ti€p clia Cong ty va mdt s6 c¢d quan chic
nang khi lam viéc trong mdi trudng lao dong co it
nhat mot trong c4c yé&u t& mdi trudng khong dat tieu

chuén vé sinh cho phép hoic ti€p xic truc ti€p véi
ngudn giy cdc bénh truyén nhiém, bui, héa chat
ddc hai.

2.3. Pdnh gid chung vé chdt lugng nguon nhin
luc tai Cong ty Son Hai Au

V& diém manh ngudn nhan luc ciia Cong ty

- Thit nhdt, ngudi lao dong ctia Cong ty Son Hai
Au 1a lyc lugng tré, c6 su ndi tiép giita cac thé hé
ngudi lao dong.

- Thit hai, mdi trudng doanh nghi€p quan doi da
tao nén tinh ky luat, chuyén nghiép cho ngudi lao
dong. Do do, Cong ty xay dung dudgc mot don vi ¢
tinh doan két, dan chi, ky cuong trong lao dong.

- Thit ba, ngudn nhan lyc ciia Cong ty gdm ca
lao dong gidn ti€p va lao dong truc ti€p sdn xuat
dudc dao tao, c6 trinh do chuyén mon ddp tng dugc
yéu ciu clia cong viéc.

V& mit han ch& ngudn nhén luc cia Cong ty

Trong cdng tic ddo tao, bdi dudng c4dn bd dang
thuc hién chii y&€u & dao tao ndi bo, 1a sy truyén
dat kinh nghiém ctda thé€ hé trudc cho nhitng ngudi
di sau. Trong khi d6, véi viéc 4p dung khoa hoc
ti€n bd vao san xuat son hién nay doi héi c6 su
cip nhit vé chuyén mon, k§ thuit cao, nén cin
thi€t c6 cdc 16p dao tao tai cdc co s§ dao tao cé uy
tin d€ gitp cho ngudi lao ddng c6 cd hdi dugc dao
tao bai ban, ning cao ning lyc ban than, gép phan
nang cao ning sut lao dong cho don vi.

Bén canh d6, nhém nhan luc thuc hién kinh
doanh ctia Cong ty chli y&u dugc diéu dong tir bo
phan k¥ thuat, bd phan sdn xuat, c6 sy am hiéu sdu
vé san pham, k&t ciu ky thuat khi gidi thiéu cho
khdch hang. Tuy nhién, cdc k§ ning lién quan dén
kinh doanh: dam phén, chot don va marketinh cha
y&u 1a tu hoc hozc phu thudc vao ning luc ci4 nhan
clia ngudi lao dong. Vi vy, nhém ngudn nhin luc
nay con c¢6 nhitng han ch& nhat dinh vé k§ ning
kinh doanh va kha niang st dung ngoai ngi.

Chinh sdch thu hiit ngudén nhan Iyc chat lugng
cao ctia Cong ty con han ché, do co ché, chinh
sdch quy dinh cia doanh nghiép nha nudc, nén
ngudn lyc d€ dau tu, thu hit phai thyc hién theo
quy dinh cia Nha nudc chua tao duge luc hdt
vé ch& d6 dii ngd ddi véi lao ddong cé chuyén
mon cao.
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3. Mot s6 giai phap nang cao chat lugng
ngudn nhén luc tai Cong ty Son Hai Au

Trong bdi cdnh cudc cdch mang cdng nghiép
4.0 dang dién ra vé6i tdc d6 nhanh, phat trién nén
kinh t& s&, hoi nhap qudc t€ ngay cang siu rong
hon. B6i cdnh nay ciing dit ra nhitng yéu cau d6i
mdi v niang cao chit lugng nguén nhin lyc. Theo
d6, ngudi lao dong cin c6 ning luclam chlii mot s&
cong nghé mdi, tao birt pha vé ning sui'tlao dong.

Thit nhdt: Pay manh phat tri€én ngudn nhén
luc, nhat 12 nhan lyc chit lugng cao, thong qua
dao tao ndi bd va giti ngudi lao dong dén cédc co sb
daotao co uy tin.

Thit hai: Cong ty can xay dung co ché quin 1y
khoa hoc va cong nghé dudc d6i méi dé khuyén
khich viéc nghién ctu, cai ti€n k§ thuat phat trién
san phAm mdi c6 tinh ning tdt, thin thién véi moi
trudng, ddp dng yéu cAu ngay cang cao clia khach
hang nhat 1 cd ché€ tdi chinh, nhim gidi phong
ning lyc sidng tao clia bo phan k§y thuat phat trién
san pham, nhanh chéng 4p dung ti€n bd khoa hoc
va cong nghé vao san xuét. Lién két gitta cdc t8
chidc khoa hoc va cong nghé véi doanh nghiép.
Mé huéng hgp tdc quoc t& vé khoa hoc, cong nghé
cao vé nganh sdn xui't son nhim gitip cho bd phan
ky thudt vat tu va bo phan KCS an toan cia Cong
ty phat huy t&i da ning luc, gép phin phat trién
ning luc sdn xui'tclia Cong ty.

Thit ba: P3i v6i bdo phan kinh doanh clia Cong
ty cin dudc dao tao ning cao cdc k§ ning bdn
hang, dam phdn, marketing. C6 chinh sdch dao
tao k§ ning mém cho nhém nhin lyc nay.

TAILIEU THAM KHAO:

4. K&t ludn

Chat lugng ngudn nhan luc ludn dude xem la
mot y&u td tao nén sy thanh cong clia cic doanh
nghiép. Pay 1a ngudn luc quan trong nhat, quyét
dinh niing suat, chat lugng, hiéu qua st dung céc
ngudn lyc khdc trong hé théng cic ngudn luc.
Trong bdi canh canh tranh khdc liét clia thi trudng
nganh Sdn xuft son & Viét Nam hién nay, noi ma
thi phin clia cdc cdng ty sdn xuit son clia nuSc
ngoai dang chi€m uu thé, viéc diu tr va c6 chién
luge nang cao chat lugng ngudn luc con ngudi doi
v6i doanh nghiép sdn xuat son trong nudc néi chung
va Cong ty Son Hai Au néi riéng 12 van dé thiét
yéu, 1a cong cu quan trong nhat d€ ning cao ning
luc canh tranh ctia doanh nghiép. Cong ty dang c6
1gi th€ véi lyc lugng lao dong ddi dao va cd cau lao
dong tré. Cé nhitng diéu kién thuin 1gi vé co s& ha
tang. Tuy nhién, nhin lyc con han ché& vé chat
lugng, chua gilt chan duge ky su gidi, con mot bd
phan lao dong thi€u nidng dong va sdng tao. Nang
cao chit lugng ngudn nhan lyc dudc xdc dinh 13 mot
trong nhitng khiu dot pha cho sy phét trién ctia
Cong ty Son Hai Au.

Muc tiéu trong 5 nam téi, Cong ty Son Hai Au s&
tr§ thanh nha sin xuit son chuyén nghiép hang diu
Viét Nam. Cong ty s& pht trién hé thdng phan phoi
son mang thudng hiéu Son Hai Au khip céc tinh
mién Bic va mién Trung; Phat trién ddi ngii ban
hang chuyén nghiép, doi thg son va doi thi cong
cdng trinh ¢6 tay nghé cao, c6 chuyén mon t6t va c6
dao ditc nghé nghiép, hoan thanh xuat sic nhiém vu
quoc phong va kinh t€ ma Nha nudc giao

1. Cong ty Son Hai Au, Quy ché& Tuyén dung lao dong ctia Cong ty TNHH MTV Son Hai Au (Ban hanh kem theo
Quy&t dinh s6 27/QD-SHA ngay 24/04/2019 ctia Giam d6c Cong ty Son Hai Au).

2. Cong ty Son Hai Au, s6 147A/KH-KT K& hoach trién khai thic hién Quy dinh “Ngay k§ thuat” ciia Cong ty Son

Hai Au, Pdng Nai, ngay 30/07/2020.

3. Cong ty Son Hai Au, S6 78/QP-SHA Quyét dinh V& viéc ban hanh Quy dinh thuc hién ch& d6 bdi dudng doc hai

trong Cong ty Son Hai Au, Pong Nai, ngay 30/07/2020.
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Thong tin tdc gia:
LE NHU TAI
Cong ty TNHH Mt thanh vién Son Hai Au

SOME SOLUTIONS TO IMPROVE
THE HUMAN RESOURCE QUALITY
OF HAI AU PAINT COMPANY

® LE NHU TAI
Hai Au Paint Single-member Limited Liability Company

ABSTRACT:

This paper analyzes the current situation of human resources and related factors affecing the
human resource quality of Hai Au Paint Single-member Limited Liability Company (Hai Au
Paint Company). Based on the paper’s findings, some solutions are proposed to improve the
company’s human resource quality in order to meet the company’s development requirements
in the context of the strong growth of Vietnam’s paint market.

Keywords: human resource quality, paint market, Hai Au Paint Single-member Limited
Liability Company.
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