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TOM TAT:

Nghién citu ki€m dinh céc y&u t6 Chat lugng cudc sdng noi lam viéc 4nh hudng dén sy gdn két
clia ngudi lao dong (SGKNLD) tai Ngan hang TMCP PAu tu va Phat trién Viét Nam (BIDV) - Chi
nh4nh Thira Thién Hu€ (BIDV Thira Thién Hu€). K&t qué cho thd'y miic dd 4nh hudng cda céc
y&u td - theo tAm quan trong gidm dan dé€n SGKNLD, gdm: Hé thong luong thudng cong bing va
hop 1y, Niing luc phit hgp v6i cong viéc, Gin két vdi xa hdi, Su hoa nhip véi td chitc, Co hoi phat
trién nghé nghiép, Can bing cong viéc va cudc song, Tuin thii cidc quy dinh ciia t chifc va Piéu
kién 1am viéc an toan. Nghién citu dé xuat mot s6 him y quan tri d€n cdc nha quan 1y BIDV Thira

Thién Hu€ nhiam tdng cudng SGKNLD.

Tt khéa: chat lugng cudc song, su gin két clia ngudi lao dong, Ngan haing TMCP DPau tu va

Phét trién Viét Nam, BIDV Thira Thién Hué.

1. Dit van dé

Chat lugng cudc song (CLCS) trong cong viéce
(Quality of working life - QWL) la mot khdi niém
mic di ra doi hon 3 thap ky qua, nhung van con la
mot khai niém mdi mé, tha vi, thu hit dugc su quan
tAm cla cdc nha nghién ctu (Martel va Dupuis,
2006). CLCS trong cong viéc bao gdm cic van dé
nhu stic khde va an toan ciia ngudi lao dong, 1¢i ich
vat chat tinh than, mdi quan hé lao ddng, cd hoi
phét trién... dugc xem nhu mot cong cu cd ban nhim
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ting cudng nhan thic clia nhan vién vé diéu kién
lam viéc va sy dong gép clia nhan vién vao hoat
dong chung clia t8 chic.

Niam 2021 - nim mé dau cia mot thip nién mdi,
mot thai ky phét trién méi clia dat nude khi xu the
cong nghé phat trién manh mé cling bdi cinh dich
bénh Covid - 19 chua dugc day luii va gidn cdch xa
hoi & khip ndi da khi&n hinh thai kinh t€ va hanh vi
tiéu diing ctia con ngudi thay di, nhu cau dich vu
tai chinh tré nén da dang hon. Pay vira 1a khé khin,
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thach thic, vira 1a dong luc, cd hoi dé nganh Ngan
hang ti€p tuc hanh trinh chuyén ddi ngin hang
manh mé v tdo bao hon. Sy thay ddi qué phiic tap
ctia moi trudng kinh doanh kéo theo su thay ddi clia
bd mdy hoat dong, cich thic lam viéc, mdi trudng
lam viéc va din dén sy thay d6i dang k& vé mit
nhan sy. Hoat dong trén dia ban tinh Thira Thién
Hué&, BIDV Thira Thién Hué& ciing chiu 4nh hudng
rit nhiéu tif nhitng thay ddi cia moi trudng va boi
canh dai dich toan ciu. Do d6, viéc nghién cttu
CLCS noi lam viéc tai BIDV Thira Thién Hu€&, dé
tir d6 x4c dinh 4Anh hudng d&€n SGKNLD véi t& chifc
12 ri't can thi€t trudc tinh hinh nhu hién nay.

2. M4 hinh nghién citu dé xuat

Nghién ctru nay lya chon mo hinh dya trén co s
CLCS trong cong viéc cia Walton (1974), Asgari,
Dadashi (2011), Asgari, Nojbaee, Rahnama (2012),
Bui Nhit Vuong (2017), sau d6 tac gia da ti€n hanh
nghién cttu dinh tinh, hiéu chinh mé hinh. M6 hinh
nghién ctu nhu trinh bay tai Hinh 1.

Céc gia thuyé&t nghién ctu:

H1: Piéu kién Iam viéc an toan c6 quan hé cling
chiéu v6i SGKNLD véi 6 chic.

H2: Cd hoi phat trién nghé nghiép c6 quan hé
cing chiéu véi SGKNLDP vi t§ chifc.

H3: Quy tic trong & chifc c6 quan hé cling chiéu
SGKNLDP véi t6 chiic.

H4: Can biing cong viéc va cudc sdng c6 quan
hé cing chiéu v6i SGKNLP véi t8 chifc.

Hinh 1: Mé hinh nghién ciiu dé xuét

H5: M&i quan hé cong viéc ¢6 quan hé clung
chi€u v6i SGKNLD véi t6 chic.

H6: Luong thudng cong biing hdp 1y c6 quan hé
cling chiéu véi SGKNLDP véi 6 chifc.

H7: Phat trién ning luc c4 nhan cé quan hé cling
chiéu v6i SGKNLP véi t8 chifc.

HS8: Hoi nhap trong t§ chic c6 quan hé cling
chi€u v6i SGKNLD véi t6 chifc.

3. K&t qua nghién ciiu

3.1. Mo ta dii liéu

Téc gid ti€n hanh diéu tra tdng s6 mau 1a 110,
trong d6 s6 lugng nam 12 47 ngudi - chi€m khodng
42,7% va s6 lugng miu nit 12 63 miu - chi€m
khodng 57,3%. Nhan sy tai BIDV Thira Thién
Hué& phan 16n tap trung & do tudi tir 22 dén 39 tudi,
trong d6 nhan vién tir 22 d&n 29 tudi chi€m
khodng 49,1%, tir 30 d&€n 39 tudi chi€m 22,7%.
Ngudi lao dong tai ngdn hang c6 trinh d dai hoc
va trén dai hoc chi€m chid yé&u (trinh do dai hoc
chi€m 73,6% va trén dai hoc 1a 20%). Xét vé
thAm nién cong tdc, phan 16n cdn bo nhin vién
lam viéc tai ngdn hang trén 3 nim (chi€m 66,4%).
V& vi tri cong téc, c6 86 ngudi 1a nhan vién va 24
ngudilam vi tri quan ly.

3.2. Pdnh gid dj tin cdy cia thang do bang
Cronbach’s Alpha

K&t qua tai Bang 1 cho thiy cdc thang do déu c6
hé s0 tin cy Cronbach’s Alpha > 0,7 va tudng quan
bi€n tdng > 0,3 nén k&t luan cic thang do thda min

yéu ciu va bio ddm do tin ciy
cho phén tich ti€p theo.

3.3. Phén tich nhdn t6' EFA

Diéu kién lam viéc an toan Biéh kiém soét: :
Giditinh Sau khi phan tich nhan to
Co hoi phat trién nghé nghiép Do tudi 1an 1, mot s bi€n bi loai do hé

Quy tac trong t6 chiic

Trinh dé chuyén mén
V) tri cong tac

s0 tai nhan td (factor loading) <
0,5 va cdc bién c6 hé so tai

M@i quan hé cong viéc

Luong thudng céng bang hap Iy

i
]/r

Phét trién nang luc ca nhan

[
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[ Can baing trong cude séng cong vigo
[
[
[
[

Hoa nhap véi t8 chiic

Su gdn két

cla ngudi
lao dong

Nguon: Pé xudt ciia tdc gid

nhan t§ khong thuc sy khic
biét hai nhém yéu t&, chénh
léch clia hé s& tdi gilta cic
nhan t6 chua dat 0,3 déu bi
loai. Ti€n hanh phan tich nhan
t6 1an 2 cho thdy 9 nhén t& c¢6
gia tri Eigenvalues déu 16n hon
1 va tdng phuong sai trich bing
67,46% thdéa man diéu kién
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Bdng 1. K&t qud phén tich Cronbach’s alpha va tuong quan bié€n - tdng

- T SETh Hé s tuong quan bién - tdng

alpha Nhé nhat Lon nht
1 Hé théng luong thudng cong bang va hap Iy 0,713 0,622 0,692
2 | DPiéukién lam viéc an toan, bao dam stic khoe 0,800 0,757 0,808
3 Phét trién nang luc ca nhan 0,702 0,612 0,704
4 Ca hdi phét trién nghé nghiép va cong viéc 6n dinh 0,706 0,618 0,678
5 | Suhoanhap voit6 chiic 0,811 0,747 0,807
6 | Tuanthlcac quy dinh trong to chiic 0,729 0,618 0,722
7 | Canbéng gitta cong viéc va cudc séng 0,769 0,695 0,769
8 | Gankétvdixa hoi 0,700 0,572 0,675
9 | SGKveit6 chic 0,829 0,750 0,817

yéu ciau. Cédc nhan t6 déu dugc dit tén lai cho phu
hgp so v6i 8 nhan td ban dau trong mo hinh dé xuat.

Phan tich nhin t& thang do SGKNLD vdi t§
chiic cho thiy: kiém dinh Barlett c6 sig = 0.000,
KMO = 0,771 (giita 0,5 va 1), cdc bi€n quan sdt
trong tong th€ c6 mdi tuong quan véi nhau va
phan tich nhan t6 (EFA) la thich hdp. Phan tich
EFA véi phuong phdp trich nhan t6 principal
component, phép quay Varimax, trich dugc mot
nhan t6 vdi 5 bi€n quan st.

3.4. Phan tich hoi quy tuyén tinh (Bing 1)

Gi4 tri R2 = 0,728 cho thdy do phu hop clia md
hinh 1a 72,8%, nghia la 72,8% bién thién ciia SGK
dudc gidi thich bdi céc bi€n c6 trong mod hinh, con
lai 12 cdc y&u t& ngoai md hinh. Cac ki€ém tra khic
nhu hé s6 Durbin - Watson 1a 1,887 thudc khodng
[d,; 4 - d,], nén khong c6 tudng quan giita cdc bién
c6 trong mo hinh. Hién tudng da cdng tuyén ciing
khong x4y ra khi hé s6 phong dai phuong sai VIF <
10. Vay, ta c6 phuong trinh hdi quy nhu sau:

Su gdn két = 1,743 + 0,085% Diéu ki¢n lam viéc
an toan + 0,213% Sy hoa nhdp véi to chiic + 0,147%
Cén bdang giita cong viéc va cujc song + 0,130%
Tudn thii cdc quy dinh trong to chiic + 0,154% Co
hoi phdt trién nghé nghiép +0,245% He¢ thong
luong thudng cong bang va hop ly + 0,214% Gdn két
vOi xa@ hoi + 0,231 Ndang luc phit hop véi cong vigc.
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Ngudn: Xit Iy s6'lieu bing SPSS

4. K&t luan va dé xuat ham § quan tri

4.1. Két lugn

K&t qué nghién cttu cho thiy cdc yé&u t6 CLCS
noi lam viéc Anh hudng d&n SGKNLP véi t8 chiic.
Toan bd thang do dudc st dung trong nghién citu l1a
dang tin cay (Cronbach’s Alpha > (0.7). Nghién ctu
chi ra riing c6 8 y&u t6 QWL c6 quan hé dong bién
dén SGKNLP v6i ngan hang, sip x&p theo thi tu
gidm dan: Hé thdng luong thudng cong bing va
hgp 1y, Ning lyc ph hgp v6i cong viéc, Gin két
v6i x4 hoi, Sy hoa nhap véi t6 chitc, Co hoi phét
trién nghé nghiép, Can bing cong viéc va cudc
song, Tuan thd cic quy dinh cia t§ chitc va Piéu
kién lam viéc an toan.

4.2. Dé xudt va ham ¥ qudn tri

H¢ théng luong thudng cong bing va hop ly: Hé
thong luong thudng c6 mic do dnh hudng 16n nhat
dén SGKNLP. Mot 13, nha quan tri can xay dung
ch€& do luong thudng cdng bing va hop 1y, thuc hién
phan tich cdng viéc, danh gid thyc hién cong viéc
thong qua chi s§ KPI; xdy dung thang bing luong,
phan dnh ding mdc do trach nhiém va do phiic tap
clia cong viéc. Hai 12, cAn khao sat mic luong ciia
cdc ngan hang khac trong cung nganh, cung linh
vuc dé dua ra duge miic Iuong canh tranh cho ngan
hang minh. Ba 13, cAn xdy dung chinh sich tién
thudng cong bing, minh bach va cong khai, c6 thé
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BAng 2. Toém tét hé sé hdi quy tiing phén khi dua véo mé hinh

Hé s6 khong Héso Thong ké
chuén héa chuén héa cdng tuyén
Thanh phan t Sig.

B g:li];:l Beta Tolerance | VIF
(Constant) 1,743 | 0,374 4,656 | 0,000
(X1) Diéu kién lam viéc an toan 0,085 | 0,039 0,110 2,178 0,032 0,973 1,027
(X2) Sy hoa nhap véi t6 chic 0,213 | 0,040 0,287 5,351 | 0,000 0,869 1,151
(X3) Can bang gitia cong viéc va cudcséng | 0,147 | 0,039 0,195 3,788 | 0,000 0,944 1,060
(X4) Tuan thd cac quy dinh trong t6 chiic 0,130 0,039 0,170 3.296 0,001 0,934 1,071
(X5) Co hoi phat trién nghé nghiép 0,154 | 0,040 0,202 3,850 | 0,000 0,901 1,110
*X6) \';': ;22'}3 uongthudngeongbang | o 45 | 0057 | 0347 | 6680 | 0000 | 0921 | 1086
(X7) G&n két v6i xa hoi 0,214 0,035 0,322 6,082 0,000 0,888 1,125
(X9) Nang luc pht hgp véi cdng viéc 0,231 | 0,028 0,425 8,185 | 0,000 0,925 1,081
R2 diéu chinh 0,728
Durbin - Watson 1,887

tham khdo chinh sich trd luong 3P (Position -
Performnace - Personal Skill).

Ndng luc phit hop voi cong viéc: Niang luc ca
nhin pht hgp v6i cong viéc c6 mitc dd anh hudng
thit hai d€n SGKNLPD. Thit nhat, nha quan tri cin
dénh gid dugc niang luc ciia ngudi lao dong & mic
d0 nao, linh vuc nao dé giao viéc ding va hiéu qua.
Thi hai, nha quén tri cAn tao diéu kién cho ngudi
lao dong nang cao k¥ ning thong qua dio tao, bs
sung kién thifc, cd hoi d& dugc rén luyén. Thit ba,
nha quan tri nén khuyé&n khich nhan vién phat trién
nhitng k§ ning mdi bing cdch dao tao, ning cao
nhén thdc, kha nang tu duy, cho nhin vién ¢6 ¢ hdi
ti€p xtdc véi cong viéc thuc tién.

Gdin két vdi xa hoi: Gan két véi xa hoi cé mie do
anh huéng thit ba d&n SGKNLD. Ngan hang c6 thé
t6 chitc nhiéu hoat dong vi cong ddng nhiéu hon
nita nhu tai trg cho cdc chuong trinh vi ngudi ngheo,
dén on ddp nghia, cic quy khuyén hoc, hd trg thién
tai,... Khuyén khich ngudi lao dong tham gia cic

Nguédn: Xit Iy s6'liéu bing SPSS

hoat dong thi€n nguyén, cdc cudc thi marathon
mang tinh chdt quyén gép cho xa hoi.

Sy hoa nhdp vdi t6 chitc: “Sy hoa nhap véi td
chiic” ¢6 mitc do &nh huéng thit twv d€n SGKNLD.
Ngan hang nén tao dugc moi trudng lam viéc hoa
ddng, cdi m& va than thién. Ngoai ra, nha quén tri
cin tao diéu kién d€ nhan vién hoa ddng véi nhau
hon thong qua cdch sip x&p khdng gian lam viéc,
thi€t k& xay dung cdc hoat dong chinh thitc va phi
chinh thifc gitip c4n b nhin vién ning cao tinh than
doan két, hd trg nhau qua cdng viéc hoic cdc hoat
dong ngoai khoa, vin nghé, thé thao,... Xay dung
vin héa doanh nghiép gin vé6i phat trién nguodn
nhan luc chat lugng cao.

Co hoi phdt trién nghé nghiép: “Cd hdi phat
trién nghé nghiép” c6 mitc d6 dnh hudng thi¥ nim
d&n SGKNLP. Ngin hang can tao nhiéu co hdi
thing ti€n cho nhan vién, c6 chinh sich thing ti€n
10 rang, khi ¢6 nhitng vi tri quan ly tréng thi nén wu
tién xét tuyén ngudn nhan su ndi bd. Nha quan tri
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nén chi trong dén cic khda do tao, ngin hang cin
phai xdc dinh nhu ciu dao tao hop 1y, 1ap k& hoach
dao tao va Iya chon hinh thic ndi dung dao tao phu
hdp v6i nhu ciu thyc t& clia nhan vién. Hon nita,
ngin hang cling nén c6 chinh sdch dén bu c4dc khéa
dao tao hgp ly. Néu nhu ngudi lao dong da lam
viéc, cong hi€n cho ngan hang trong mot thdi gian
t6i thi€u nio d6 hoic mang lai thanh tich gi cho
ngan hang thi khdng phai dén bl cic khéa dao tao
khi ho nghi viéc; va chi phi dén bi hgp 1y.

Can bdng cong viéc va cudc song: Ngan hang
cAn gidm bét sy gd bé vé thdi gian cho nhin vién
ma vin ddm bdo ning sudt lam viéc clia ho nhu giit
nguyén thdi gian lam viéc 8 gid/ngay, nhung thoi
gian bit ddu va két thiic c6 thé thay ddi sao cho phit
hgp véi giv gidc cha cd nhin vién va t& chic.
Thanh 1ap cau lac bo thé duc thé thao tai don vi dé
gitip ngudi lao dong gidm cing thing mét méi. C6
thé hd trd ciing nhu tao didu kién vat chat va tinh
than cho ngudi lao dong gidi quyé&t cdc cong viéc ca
nhin ctia ban than.

TAILIEU THAM KHAO:

Tudn thii cdc quy dinh ciia t6 chiic: ¢6 Anh hudng
dén SGKNLD. Nha quan tri cin xay dung nhitng
chinh sach, ndi quy rd rang, minh bach va cong
khai. Ngan hang nén xay dung quy dinh rd rang vé
viéc ngudi lao dong dudc quyén tham gia, déng gép
¥ ki€n vao nhitng quyét dinh 4nh hudng dén ban
than ho, dé€n cong ddng trong cong viéc ma ho phu
trach. Ngoai ra, tAt ca nhitng chinh séch, ndi quy
clia ngan hang phdi dudc truyén dat dén tit cd cdn
bd nhan su tai ngn hang.

Piéu kién lam viéc an toan: Piéu kién 1am viéc
c6 anh huéng thap nhat d€n SGKNLD. Piéu nay
ciing d& hi€u vi v6i mot nganh dich vu nhu ngan
hang van dé vé diéu kién lam viéc khong dudc
nhin vién quan tim qu4 nhiéu nhu cdc cong viéc
lién quan d€n sidn xudt cdc san pham hitu hinh.
Tuy vay, nha quén tri cling cAn quan tim bdo ddm
cdc phuong tién mdy moéc phuc vu cong viéc cling
nhu cd s& vat chat tai vin phong lam viéc d€ phuc
vu t8t nhu cAu cla khdch hang ciing nhu nhan sy
taingdn hang W
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IMPACTS OF THE QUALITY OF LIFE
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ABSTRACT:

This study explores the impact of quality of life on the employee engagement of staff working
for the Joint Stock Commercial Bank for Investment and Development of Vietnam (BIDV) - Thua
Thien Hue Branch (BIDV Thua Thien Hue). The study finds out that there are eight factors of the
quality of life affecting the employee engagement. These factors, in descending order of impact
level, are fair and reasonable remuneration, suitable capacity for the job, social engagement,
organizational integration, career opportunity, work-life balance, organizational rules, and working
conditions. Based on the study’s findings, some recommendations are made to help BIDV Thua
Thien Hue’s managers improve the employee engagement of staff.

Keywords: quality of life, employee engagement, the Joint Stock Commercial Bank for
Investment and Development of Vietnam, BIDV Thua Thien Hue.
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