TAP CHi CONG THUGNG

ANH HUONG PHONG CACH LANH PAO
PEN SU THOA MAN CONG VIEC
CUA NGUOT LAO PONG
TAI CONG TY TRACH NHIEM HUU HAN
NHA NUGC MOT THANH VIEN
X0 SO KIEN THIET CAN THO

® NGUYEN THINGOC ANH - NGUYEN THI ANH XUAN - HUYNH THANH NHA

TOM TAT:

Nghién cttu nay xem xét tic dong clia cac thanh phan phong cich linh dao d&n sy thda min
trong cong viéc clia ngudi lao ddng tai Cong ty TNHH NN MTV XSKT Can Tho (Cong ty XSKT
Can Tho). Nghién ctu st dung s6 liéu khio sit 170 ngudi lao dong dang 1am viéc tai Cong ty
XSKT Can Tho. Phuong phép phan tich chinh dugc st dung trong nghién cttu 12 phan tich nhan t&
khdm ph4 (EFA), phan tich hoi quy tuyén tinh bdi. K&t qua phan tich hdi quy cho thdy yé&u td
Ning lyc lanh dao va Quan ly bing ngoai 1&, cht dong c6 tic dong thuan chiéu d&n sy théa min
cong viéc clia ngudi lao dong. Trong d6, y&u t& Ning Iuc 1anh dao c6 4nh hudng manh dén sy thda
man cong viéc. K&t qua nay cho thdy nhan vién cdm nhan va d4nh gia vé ngudi lanh dao truc tiép
dura trén ning luc lanh dao bao gdm nhitng hanh dong, hanh vi va thii d6 clia ngudi lanh dao chi
khong don thuin tir cich quan 1y clia ho. Dya trén két qua phan tich tic dong clia cic nhan t&
thudc phong cich lanh dao d&€n mifc d6 hai long cong viéc clia ngudi lao dong, nhém tdc gid dé
xu&t mot s6 ki€n nghi véi lanh dao Cong ty lién quan dén niing luc lanh dao va quén ly bing ngoai
1€ chu dong.

Tu khéa: phong cach lanh dao, sy thda méan cong viéc, ngudi lao dong, Cong ty TNHH NN
MTV X3 s6 ki€n thi€t Can Tho.

1. Dit vin dé

D6i véi cdc doanh nghiép nha nudc, khi Chinh
phi thuc hién 19 trinh tdi co cdu, doanh nghiép
nha nudc phai d6i mit vdi nhiéu thdch thic va
thay ddi. Khi d6, ngudi lanh dao phdi la ngudi di
tién phong va déng vai trd trung tdm trong viéc
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ti€n hanh nhitng sy thay ddi clia t& chiic. Ngudn
nhan lyc tri thic rit khé dé quéan ly theo nhitng
cach truyén thong. Khi ngudi lao dong lua chon
ndi lam viéc tdt, thi tién luong chua phii 13 y&u té
quan trong nhit quyét dinh sy thda min cong
viéc clia nhan vién ma nhu ciu dugc ton trong,
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dudc ngudi lao dong quan tAm nhiéu nhat. Phong
cich lanh dao d6ng mdt vai trdo quan trong dinh
huéng, din dit mot doanh nghiép dé&n thanh
cong. Tuy nhién, cdc nghién citu vé linh vyc 4nh
hudng cua phong cdch lanh dao & Viét Nam da
bit ddu dudc quan tAm nhung ri't it nghién cifu cu
thé vé dnh hudng clia phong cdch lanh dao dén sy
thda méan c6ng viéc cia ngudi lao dong trong cdc
doanh nghiép khu vyc nha nuégc. Thém vao dé,
doanh nghi€p nha nudc ciing chua thuc sy quan
tAm nhiéu d&€n nhitng 4nh hudng cla phong cich
lanh dao dé€n sy thda man cdng viéc clia ngudi
lao ddng.

Xua't phdt tir tinh hinh thuc t€ nhu trén, viéc
nghién cu dé tai “Anh hudng phong céch lanh
dao d&€n mitc do thda man cong viéc clia ngudi lao
dong tai Cong ty TNHH NN MTV X& s6 kién
thi€t Can Tho” 12 rit cin thi€t. Nghién cifu nay
dudc ky vong sé gidp ich cho lanh dao ctia Cong
ty X6 s6 kién thi€t Can Thd trong viéc phat tri€n
phong cédch lanh dao tao sy théa man cao cho
ngudi lao dong. Pic biét, cac nha linh dao c6 thé
xem xét vi€c phat huy phong cdch lanh dao c6 tic
dong tich cuc d&€n sy thda man cong viéc clia nhan
vién d€ gép phan nang cao hiéu qud cong viéc
ctia ngudilao dong v4i cong ty.

2. Co'sé Iy thuyét va phuong phap nghién citu

2.1. Co'sd ly thuyét

2.1.1. Mét s6 khdi niém lién quan

Lanh dao: Jaques va Clement
(1994) cho ring lanh dao 1a qud trinh
mdt ngudi thi€t 1dp muc tiéu hay chi

dao diing nghia nhu 13 ngudi ditng ddu t8 chic thi
nhin vién khé ddnh gid ding vi trong thuc t€,
nhan vién ti€p xic thudng xuyén hon véi ngudi
quan 1y, ngudi cap trén tryc ti€p. T d6, lanh dao
trong khdo sdt ctia bai nghién ctru nay la ngudi
qudn ly truc tiép.

Su théa man cong viéc: Théa man cong viéc
theo dinh nghia cia Spector (1997) 1a thdi d6 yéu
thich cong viéc néi chung va ciac khia canh cong
viéc néi riéng, hay dugc hi€u 13 nhitng gi nhan
vién thich/hai 10ng hay khong thich/khong hai
long trong cong viéc cla ho.

2.1.2. M6 hinh nghién ciiu (Hinh 1)

Tir cd s6 1y thuyét vé phong cich linh dao tiép
cin theo huéng chuyén d6i va ly thuyét clia Bass
(1999) vé phong cédch linh dao, tic gid mudn
ki€m dinh dnh hudng clia cd 3 phong cdch lanh
dao theo quan diém clia Bass dé€n sy théa min
cong viéc ctia nhan vién.

Theo d6, phong cdch lanh dao dugc st dung
trong nghién cifu nay gdm 2 phong cich 1a lanh
dao mdi vé chat, lanh dao nghiép vu. Phong cich
linh dao mdi vé& chdt v6i 4 thanh phin: Anh
hudng phim chit, Khd ning truyén cdm hing,
Kich thich tri tu€¢, Quan tdm cd nhan. Phong cdch
lanh dao nghiép vu gdm 2 thanh phin: quin ly
bing ngoai 1& - chi dong, quan ly bing ngoai lé -
bi dong. Do d6, cdc gid thuy€&t nghién citu dudc dé
xuét nhu sau:

Hinh: Mé hinh nghién ciu dé xudt

din cho ngudi khdc va huéng nhitng (Anh hung ph&m chat j—H1(+)—
ngudi d6 cling theo dudi muc tiéu nay
v6i trdch nhiém va sy cam k€t tron (Truyén cam hiing j—H2(+)—

ven.

Phian biét lanh dao va quéan ly:

(Kich thich trf tué

Suthda
man cong

j—H3(+)

Theo Zaleznik (1986), nha quan ly

dugc xem 1a mOt nha van hanh ¢ moi

[Quan tAm ca nhan

viéc clia
ngudi lao

]—H4(+)

ngudi vy quanh va ¢6 dy dinh duy tri

céc hoat dong dang dién ra. Nha lanh

[Quén Iy bang ngoai I& - cht dong j_ Hs(*)

dong

dao dudng nhu la mdt ngudi don doc,

tién li€u va hanh ddng trudc, tryc gidc,

[Quén ly bang ngoai I& - b1 dong j— Hg()

manh mé&, quyét dodn. Trong nghién
ctu nay, néu ti€p can khdi niém lanh

Nguén: Tdc gid tong hop ndam 2022
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HI1: Anh hudng phim chit tdc dong thudn
chiéu dé&n sy théa min trong cong viéc clia ngudi
lao dong.

H2: Truyén cdm hing tic dong thuin chiéu
d&n sy thda min trong cong viéc ngudilao dong.

H3: Kich thich tri tué tdc dong thuan chiéu dén
st thda man trong cong viéc ngudi lao dong.

H4: Quan tdm cd nhin tdc dong thudn chiéu
dé&n sy thda min trong cong viéc clia ngudi lao
dong.

H5: Quén ly bing ngoai 1€ - chii dong tac dong
thuan chiéu d€n sy thda min cong viéc clia ngudi
lao dong.

H6: Quin ly bing ngoai I& - bi dong tdc dong
nghich chiéu dé&n sy thda min cong viéc cla
ngudi lao dong.

2.2. Phuong phdp nghién ciiu

2.2.1. Phuong phdp thu thdp dit liéu

Theo Hair et al (1998), &€ phan tich nhan t&
(EFA) t6t nhat 1a 5 quan s4t trén mot bi€n quan
sat. Trong md hinh nghién cttu dé xui't c6 6 bi€n
doc 1ap tuong tng véi 25 bi€n quan sdt cé thé
dugc st dung. Do dé, kich thudc miu t5i thi€u dé
ti€n hanh phan tich EFA 1a 125 quan sit.

Nghién ctu sit dung phuong phdp 14y mau
thuan tién. Dif liéu dugc thu thap bing viéc phat
phi€u khdo sét tryc ti€p dén tay ngudi lao dong
dang lam viéc tai Cong ty XSKT Can Tho. Sau
khi ki€m tra khdo sdt thu v& va loai cdc quan st
kém chi't lugng, con lai 170 quan sdt thda cdc
diéu kién vé c¢d miu nghién citu va dugc dua vao
phan tich.

2.2.2. Phuong phdp phdn tich dit liéu

D€ phan tich dit liéu, nghién ctu st dung
phuong phidp ki€m dinh d6 tin cdy Cronbach’s
Alpha va phan tich nhin t& kham pha (EFA) dé
ddnh gid cha't lugng thang do, nhan dién c4dc nhin
t& phl hop dua vao phan tich ti€p theo. Sau dé,
phuong phdp phan tich hdi quy tuyé&n tinh bodi duge
st dung d€ ddnh gid mdi quan hé giita cic bién
nghién ctru. Ngoai ra, nghién ctfu con st dung
phuong phap thong ké mo td dé thong ké dic
diém mau diéu tra vd phuong phip Anova dé
ki€ém dinh sy khdc biét giita cdc nhém nhan t&
nhan khiu hoc.
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3. K&t qua nghién citu va thdo luan

3.1. Bdc diém méu diéu tra

baép vién trong nghién cttu khong c6 su chénh
1éch nhiéu vé& mit gidi tinh (ty 1& nam nit 1n lugt
12 53,5% va 46,5%. Pa phan ngudi lao dong c6 do
tudi tir 25- 40 tudi (chi€m 62,4%), ngudi lao dong
trén 40 tudi chi€m 35,3% va dudi 25 tudi chi€m ty
18 2,4%. V& trinh d6 chuyén mon, ddp vién chd
y&u ¢6 trinh dd dai hoc va sau dai hoc (chi€m hon
72%), k€ dén 12 trinh do tir trung cAp cao ding tré
xudng chi€m ty 1& 28%. V& phong cong tic, nhém
d4p vién lam & phong t& chic - hanh chinh chi€m
ty 1& 38,2%, phong kinh doanh 1a 13,5%, phong
trd thudng 12 17,1% va céc by phan khic chi€m
41,8%. Trong s6 170 ddp vién tham gia khdo sit,
¢6 t61 65,3% ngudi lao dong da lam viéc tai Cong
ty trén 5 ndm. Céc déc diém nhan khiu hoc cla
mau nghién ctu th€ hién miu nghién ctu c6 tinh
dai dién phit hgp véi téng thé nghién ctu.

3.2. Ki¢m dinh d¢ tin cdy Cronbach’s Alpha

K&t qua phan tich Cronbach’s Alpha ciia tirng
thang do trong md hinh dugc thé hién qua Bang 1.

Thang do cdc bi€n doc 1ap: Cronbach’s Alpha
clia cdc thang do thanh phan phong céch linh dao
déu 16n hon 0,6. Hé sd tuong quan bién tdng clia
céc bi€n quan sit trong thang do déu 16n hon 0,3.
Vi vy, tit cd 25 bi€n quan sit déu dugc chip
nhan va sé dugc st dung trong phan tich nhan t&
ti€p theo.

Thang do bi€n phu thudc: Hé s6 Cronbach’s
Alpha cida thang do Thda man trong cdng viéc c6
gia tri 12 0,904, cdc bi€n quan sit déu c6 hé so
tuong quan vdi bi€n tong dat yéu cau (16n hon 0,3)
nén tit ci 6 bi€n quan sit déu dugc dua vio phian
tich EFA & budc ti€p theo.

3.3. Phén tich nhén t6'khdam phd (EFA)

3.3.1. Phan tich nhan t6 khdm phd déi vdi thang
do cdc biéndoc lap

Phép trich nhan t6 Principal Components véi
phép xoay Varimax dugc st dung trong phan tich
nhin t& kham phd. Hé s6 KMO = 0,923 (16n hon
0,5) nén dir li¢u pht hgp dé thyc hién phan tich
nhan t5. K&t qud ki€m dinh Barletts v6i mic y
nghia Sig. = 0,000 < 0,05, chitng té cdc bi€n quan
sat c6 sy tuong quan vSi nhau trong tong thé va
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Bdng 1. Phdn tich Cronbach’s Alpha véi céc thang do trong mé hinh

STT Thang do Bién quan sat Crt;::s:;:h's bl;lé’énstgrt\l;dt;g':l:\:;’t
1| Anhhung phdm chét PC1, PC2, PC3, PC4 0,866 0,662
2 Truyén cam hiing CH1, CH2, CH3, CH4 0,858 0,685
3 Kich thich tri tué TT1,TT2,TT3,TT4 0,845 0,620
4 Quan tdm ca nhan CN1,CN2, CN3, CN4, CN5 0,888 0,687
5 Quan Iy bang ngoai 1 - chli dong Cb1,Cb2,Cb3,Cb4 0,822 0,604
6 Quan Iy bang ngoai 1& - b dong Bb1, Bb2, BD3, Bb4 0,839 0,379
7 Su thda man cong viéc T™M1, TM2, TM3, TM4, TM5, TM6 0,904 0,702

thda diéu kién dé ti€n hanh phan tich nhan t&
khdm phd. Tai cdc mic gid tri Eigenvalues 16n
hon 1, phan tich nhan t6 da trich dugc 3 nhan to tr
25 bi€n quan sit va vdi téng phuong sai trich 1a
62,331% dat yéu cau (16n hon 50%). TAt ca cic
bi€n déu cé hé so tdi nhan td 16n hon 0,5 nén
khong loai b bi€n quan sdt nao. Cdc nhém nhan
t6 c6 sy thay ddi giita cdc bi€n quan sit nén sé
dugc datténlai. (Bing 2)

Bdng 2. K&t qud phdn tich EFA cdc thang do
trong mé hinh

Tén nhém Bién quan sat

PC1, PC2, PC3, PC4,
CH1, CH2, CH3,
CH4,TT1,TT2,TT3,
TT4,CN1,CN2, CN3,
CN4, CN5

Quan Iy bang ngoai |& - chli dong | CD1, CD2, CD3, CH4
Bb1, Bb2, BD3, Bb4

Nang luc lanh dao

Quan ly bang ngoai |& - b1 dong
Hé s6 KMO =0,923; Sig. = 0,000;
Gia tr Eigenvalue = 1,449;

Téng phuong sai trich = 62,331%.

Nguén: Két qud phan tich SPSS, nim 2022

3.3.2. Phan tich nhan t6 khdm phd déi vdi thang
do Su théa man cong viéc

Hé s6 KMO dat yéu ciu véi gid tri 12 0,861.
Ki€m dinh Barletts c6 gid tri Sig bing 0,000 va

Nguén: Két qud phan tich SPSS, ndm 2022

tong phuong sai trich 12 68,504% (16n hon 50%),
déu thda man diéu kién cta phin tich nhan td.
K&t qua phan tich cho thiy 6 bi€n quan st (TM1,
TM2, TM3, TM4, TM5, TM6) cia thang do thda
man trong cong viéc dugc nhém thanh 1 nhan t6
va gid tri Eigenvalues = 4,110. Hé s& tdi nhan to
clia 3 bi€n quan st déu 16n hon 0,5 nén khong c6
bi€n nao bi loai. (Bdng 3)

Bdng 3. K&t qud phén tich EFA thang do Su
théda mén céng viéc

Tén nhom Bién quan sat
Suthda man cong viéc TM1, TM2, TM3,
' o TM4, TM5, TM6

Hé s6 KMO =0,861; Sig. = 0,000;
Gia tr Eigenvalue = 4,110;
Téng phuong sai trich = 68,504%.

Nguodn: Két qud phan tich SPSS, ndm 2022

3.3.3. Phén tich hoi quy tuyén tinh boi

Hé s6 x4c dinh R? cho biét 52,7% su thda man
trong cong viéc clia ngudi lao ddng dudc gidi thich
bdi cdc bi€n trong md hinh hdi quy. Hé s6 phéng
dai phuong sai (VIF) clia cdc bié€n déu nhé hon 2
chitng t6 khong c6 hién tugng da cdng tuyén.

Kiém dinh F dugc thuc hién d€ ki€m dinh sy
phit hop ctia mo6 hinh hdi quy tdng thé. K&t qua
cho thay gid tri Sig. = 0,000 chitng t6 m6 hinh dwa
ra 12 phit hdp véi tdng thé & mic y nghia 12 1%, va
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BAng 4. K&t qud héi quy

Hé so hai quy chua Hé so hai quy Thong ké
o . chuan héa da chuan héa Giat Miic da cong tuyén
Nhan t6 anh hudng P P
Uéc Ilugng sai thong ké (t) | ynghia
Hé s6 (B) - Hé so (Beta) Tolerance | VIF
s0 chuan

Hang s6 1,391 0,252 5,525 0,000
N&ng luc lanh dao 0,563 0,068 0,579 8,234 0,000 0,575 1,738
Quanlybangngoalle- | g4 0,067 0,201 2854 | 0005 | 0572 | 1,749
chu doéng
Quan lybangngoalle- | (a9 0,027 0,076 1423 | 0457 | 0991 | 1,009
bi1déng
R2=0,527; Durbin-Watson = 2,179; Sig. = 0,000

cdc bi€n doc 1ap trong md hinh c6 thé gidi thich
dugc su thay d6i ctia bi€n phu thudc.

Dua trén k&t qua phan tich tir Bdng 4, ¢6 2 y&u
t0 tdc dong c6 y nghia thdng ké dén sy thda man
trong cong viéc cla ngudi lao dong 1a Nang luc
lanh dao va Quan ly bing ngoai 1é - chii dong. Gid
tri Sig. clia tdc dong tir 2 y€u t& nay dén sy thda
min cong viéc déu nhé hon 0,01 cho thdy tdc
dong c6 ¥y nghia thong ké & mitc 1%. Yé&u t6 Quéan
ly bing ngoai 1& bi dong c6 gid tri Sig. = 0,157
(16n hon 0,1) nén tdc dong clia y&u t& ndy lén sy
thda man trong cdng viéc la khong cé y nghia
thong ké. Phuong trinh hdi quy duge chdp nhin
nhu sau:

Su théa man cong viéc (TMCYV)

=1,391 + 0,563 x Ning luc 1anh dao (NLLD)

+0,191 x Quan Iy chi dong (QLCD)

Nhu vy, véi diéu kién giit cdc nhan t& khdc
khong d6i, y&u t6 Ning luc lanh dao thay ddi 1
don vi thi Sy’ théa min trong cong viéc thay ddi
0,563 don vi. Trong khi dé, yéu t6 Quén Iy chd
dong thay ddi 1 don vi s& 1am Sy théa min cong
viéc thay d6i 0,191, mifc d6 4nh huéng thap hon
nhiéu so véi y&u t6 Ning luc lanh dao. Nguyén
nhan 1a do y€u t6 Ning luc lanh dao dugc gom tir
nhiéu y&u t& ban dau.
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Nguébn: Két qud phdn tich SPSS, nam 2022

3.3.4. Kiém dinh su khdc biét vé bién phu thudc
giita cdc nhém bién nhan khdu hoc

K&t qua ki€m dinh su khic biét vé sy théa man
cong viéc giita cac nhan t& nhan khiu hoc cho
thdy, c6 su khéc biét c6 ¥y nghia thong ké vé mifc
do théa man cong viéc clia ngudi lao dong ¢ s6
nam kinh nghiém khac nhau va gitta cic bd phin
khdc nhau. Con lai, nhitng nhém ngudi lao dong
c6 gidi tinh, d tudi, trinh dd chuyén mon khac
nhau thi khong c¢é su khdc biét vé mitc dd thda
man cong viéc.

4. Kétluan va ham y quan tri

K&t qud nghién cifu tim ra 2 nhin td c6 sy tic
dong ciing chiéu dén sy thda min cong viéc clia
ngudi lao dong. Trong d6, nhan td tic dong manh
nhi't 13 Ning lyc 1anh dao v6i hé s& hdi quy 0,563.
Téc dong con lai 1 nhan t6 Quan ly bing ngoai l&
chi dong (hé s& hodi quy 12 0,191). Nhin t6 Quin
1y biing ngoai 1& bi dong khdng c6 su tdc dong dén
s thda méan cong viéc clia ngudi lao dong tai
Céng ty TNHH NN MTV XSKT Cin Thd. Dya
vao cdc k€t qua da phan tich, mot s6 ham y quin
tri dugc dé xud't nhu sau:

Ndng luc lanh dao: Cic yéu to Anh hudng
phiam chat, Truyén cdm hiing, Kich thich tri tué va
Quan tAm c4 nhin tao nén nhan t6 niing lyc lanh
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dao. Vi vay, viéc cdi thién nang lyc lanh dao dugc
dé xud't dua trén cdc yé&u td nay. PE c6 thé tao
dugc dnh hudng phidm chat tich cuc, ngudi lanh
dao phai bi€t diéu phdi kip thdi nhitng van dé clia
t6 chitc, cAn binh tinh gidi quyé&t cac xung dot néu
c6 giita cdc nhin vién trén cd s& ling nghe va
phan hdi. Truyén cdm hitng véi nhitng ndi dung
lién quan dé€n viéc ngudi linh dao chia sé véi
nhin vién vé tim nhin, tuong lai cda t& chitc. D&
thurc hién dugc diéu nay, bén canh viéc quén triét
cdc muc tiéu, nhiém vu cua tirng don vi phong
Ban d&€n nhin vién con cin phdt huy vai trd thuc
su clia vin héa doanh nghiép. Pdng thdi, cong ty
ciing nén 4p dung viéc ddnh gid k&t qua thuc hién
cong viéc d€ c6 ché& dd thudng theo thanh tich
chinh x4c véi két qua thuc t€. Bén canh do, kich
thich tri tué 1a cach khi€n con ngudi thudng xuyén
van dong nio bd dé€ tim ki€m gidi phdp tot hon
cho moi van dé, gidm thi€u sy nham chédn trong
cong viéc. PE 1am tot diéu nay, ban thin ngudi
lanh dao truc ti€p v6i nhan vién phai hoan thanh
t0t cd hai vai trd, vira 12 ngudi huéng din cho nhan
vién, vira 1a ngudi thyc hanh, d€ nhan vién tham
gia vdo qué trinh thdo luan va dua ra y ki€n chinh
la cdch kéo nhdn vién tham gia vao qud trinh thay
ddi ngay tir ddu, nhan vién y thirc dudc vai tro clia
minh, trong dé s€ c6 trach nhiém va thyc hién
theo. Ngoai ra, lanh dao cAn thong qua giao ti€p
va lam viéc v6inhan vién d€ c6 thé hi€u dugc nhu

TAILIEU THAM KHAO:

cAu, nguyén vong, di€m manh, diém han ché cta
nhan vién tir @6 c6 k& hoach dao tao va k& hoach
cong viéc phu hgp v6i nhan vién, gitip nhan vién
phdt huy hét tiém niing cda minh. Nhin vién khi
dugc doi xit tot sé cam thdy tinh cdch c4 nhan, nhu
cAu vd muc tiéu clia ban thin dugc ton trong, ho
s€ chud tim lam viéc.

Qudn 1y bing ngoai 1¢ chii dong: Cong ty can
cai thién cdc bi€n quan sit lién quan d&€n quin 1y
bing ngoai lé chti dong. Trong d6, nhitng vi pham
quy dinh clia ngudi lao dong va viéc gidi quyét
nhitng sai 1Am, thit bai clia ngudi lao dong cin
dugc chd y hon. Viéc lam nay s€ gitp ngudi lao
dong y thirc hon trong viéc trdnh nhitng sai 1am.
Ngoai ra, lanh dao truc ti€p ciing can huéng din
ngudi lao dong cdc bién phdp khidc phuc sai sét
trong cong viéc va chii y hon trong viéc diéu chinh
nhitng sai s6t trong cdng viéc ctia ngudi lao dong.

Vé ly thuyét, dé tai gép phan xiy dung hé
thong thang do phong cdch lanh dao phit hgp do
ludng cdc y€u t& dnh hudng dén sy thda man
cong viéc cla ngudi lao dong. Vé thuc tién, k&t
qua nghién cttu gitp cdc nha lanh dao ¢6 cédi nhin
thuc t€ vé hién trang clia Cong ty dudi géc do
quan sdt ctia nhan vién. T d6, cdc nha lanh dao
phdt trién hanh vi lanh dao phit hgp nhim hoan
thién vai tro 1anh dao clia minh, ting m&i gin két
vdi cong viéc clia nhan vién vi sy phat trién
chung cia t6 chiic m
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IMPACTS OF THE LEADERSHIP STYLE
ON THE JOB SATISFACTION OF EMPLOYEES WORKING
FOR CAN THO LOTTERY STATE-OWNED
SINGLE-MEMBER COMPANY LIMITED
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ABSTRACT:

This study analyzes the impacts of components of the leadership style on the job satisfaction of
staff working for Can Tho Lottery State-owned Single-member Company Limited. The study’s
data is collected from 170 employees of the company. The study mainly uses the Exploratory
Factor Analysis (EFA) and the Multiple Linear Regression analysis. The study’s results show that
the factors of Leadership capacity and Active management by exception have positive impacts on
the job satisfaction of employees. Especially, the Leadership capacity factor has a stronger impact
than that of the Active management by exception factor. These results reveal that employees
perceive and evaluate their direct leaders based on the leadership capacity consisting of the
leader’s actions, behaviors and attitudes, not simply based on the management style factor. Based
on the study’s findings, some recommendations about the leadership capacity and the active
management by exception are made to leaders of Can Tho Lottery State-owned Single-member
Company Limited.

Keywords: leadership style, job satisfaction, employee, Can Tho Lottery State-owned Single-
member Company Limited.
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