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TOM TAT:

Nghién cttu nhim xac dinh va do ludng mic do tic dong clia cic nhan t6 dén cong tac 1ap du' todn
ngan sach (DTNS) tai cidc doanh nghiép sin xuat (DNSX) Viét Nam. K&t qua nghién citu cho thay,
nha quén 1y trong DTNS, quy m6 doanh nghiép, mifc do tham gia DTNS ctlia cAp dudi, co ciu s§
hitu, su khdng chic chin clia moi trudng cé tic dong cling chiéu dén cong tdic DTNS tai cic DNSX
Viét Nam. Tir d6, tic gia dé xuat mot s6 gidi phdp nhiim hoan thién cong tic DTNS Viét Nam.

T khéa: du todn ngan sach, 1ap du todn ngan sach, doanh nghiép san xuat.

1.Pat van dé

Theo Blocher & cdng su (2010): Dy todn la
mot k& hoach chi tiét @€ huy dong va st dung cic
ngudn lyc tai chinh va cdc ngudn lyc khic clia
doanh nghiép trong mot khodng thdi gian nhat
dinh, thudng 12 mot nim. Mot ngin sdch bao gbm
ca tai chinh va phi tai chinh ctia k& hoach cdc hoat
dong. Qua trinh chuén bi ngan sach dugc goi la
lap ngin sach.

Tai Viét Nam, Thong tu s& 53/2006/TT-BTC
ngay 12/06/2006 trinh bay chi ti€t huéng din 4p
dung k& todn quén tri trong doanh nghiép, theo d6
c6 ndi dung vé cong tdc du todn ngan sich sin xuat,
kinh doanh véi cdc Yéu cau lap du todn ngin sich
san xuat, kinh doanh va Trinh ty 14p du todn ngan
sach san xuat, kinh doanh.
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Tuy nhién, thuc t&€ hién nay, cic DNSX Viét
Nam vAn chua thuc su quan tim, nhan thifc diy dd
tAm quan trong, vai trd va 10i ich clia cong tic
DTNS trong quan ly doanh nghiép, tir d6 din dén
tinh trang ngudn luc clia doanh nghiép bi st dung
lang phi, 4nh hudng d&n hiéu qud kinh doanh ctia
doanh nghi€p. Vi vay, viéc hoan thién cong tic
DTNS trong cdc DNSX Viét Nam la van dé cin
thiét, gitp cdc nha quan ly trong viéc diéu hanh va
quén ly doanh nghiép.

2. Co s6 ly thuyé&t, mo hinh va phuong phap
nghién citu

2.1. Co'sély thuyét va mé hinh dé xudt

Theo Blocher va cong su (2010), muc dich co
ban ctia du todn ngdn siach 1a phuc vu cho viéc
hoach dinh va ki€ém tra hoat dong kinh doanh,
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thong qua d6 ngudi quan ly dat dugc muc ti€u cta
céc doanh nghiép 1a t6i da hda I1¢i nhuan. Tir d6 cho
tha'y du todn 12 mot trong nhitng ndi dung quén tri
doanh nghiép quan trong cin dugc thuc hién § cic
t6 chifc.

DTNS la nén tdng ctia quan ly qué trinh ki€m
sodt trong hau hét cic t6 chitc (Hansen et al, 2003)
va theo truyén thdng dugc md ta 1a cong cu k& todn
phd bién cic t6 chic st dung cho trién khai chién
lugc. Muc dich ctia viéc 1ap ngan sach nhim cung
cap cho nhitng muc tiéu va k& hoach gid tri ti
chinh, 1am cho ti€n do c6 thé do lusng d& dang va
dé chuyén d6i y tudng chién ludc thanh tic dung dé
hi€u hanh dong.

Céc nhan t6 4nh hudng dén cong taic DTNS tai
cac DNSX Viét Nam nhu sau:

- Nha qudn Iy trong DTNS:

Ouchi (1978) m6 ta cdc cd ché ki€m sodt dugc
céc t6 chifc st dung nhu mot qud trinh gidm sat,
d4nh gid va cung cip phan hoi, ¢6 2 loai kiém sodt
gdbm kiém sodt hanh vi va kiém sodt diu ra, doi véi
loai ki€m sodt nay, né it gdy khé chiu hon cho nhian
vién vi quan 1y khong quan sdt thudng xuyén va
thay vao d6, cdc nha quan ly gidm st hi€u qua
cdng viéc clia nhan vién nhu 1a dau ra clia qué trinh
hoat dong sdn xudt. Joshi (2003) cho ring, ngin
sach dudc st dung d€ thdng bao nhitng ky vong ctia
quan ly cao nhat cho ngudi quan ly va nhan vién,
quy trinh ngan sach cung cap cho viéc 1ap k& hoach
phdi hgp gifta cac phong ban chic ning khéc nhau.
Ramsey, (1985) k&t luan, khi cdc quy trinh sdn xuit
lip di ldp lai twong d6i thudng xuyén, ngan sach c6
thé dugc st dung mot cach hidu qua dé dat dudc sy
phdi hgp t chite.

Gid thiet HI: Nha qudn ly trong DTNS tdc
déng cing chiéu dén cong tac DTNS tai cdc DNSX
Viéet Nam.

- Quy mo doanh nghiép:

Wareru va cong su, (2004), cho riing cdc DN c¢6
quy moO 16n hon s€ thudn 1gi hon trong viéc ddp Gng
cdc yéu cau vé viéc sit dung hé thong thong tin néi
chung 1 sy’ sin c6 cla cdc ngudn luc chii y&u lién
quan dé&n ki€n thic va viéc trién khai hé thong

thong tin doi hdi thdi gian va va ddu tu vat chat.
Hon nifa, khi t8 chifc ngay cang 16n manh, quy mo
dugc mé rong sé lam phat sinh cic van dé vé ki€m
sodt. Do d6, céc to chiic cang can thong tin tot hon,
nhitng t6 chifc c6 quy mod 16n s& st dung cic k¥
thuat, ndi dung k& toan quan tri &€ dap Gng nhu cau
thong tin (Abdel-Maksoun, 2004). Theo Merchan
(1981), DTNS dugc st dung khdc nhau trong céc
cong ty cé quy md khac nhau, cic cong ty 16n hon,
da dang hon c6 xu huéng sit dung ngan sach chi tiét
hon. Ngugc lai, cdac cong ty nhd hon it dya hon vao
ngin sach.

Gid thiét H2: Quy mé doanh nghiép tdc dong
cing chiéu dén céng tic DTNS tai cic DNSX
Viét Nam.

- Mitc do tham gia DTNS ciia cdp dudi

Tham gia ngin sach cda cip dudi dugc hi€u la
qud trinh 13p dy todn ngdn sdch c6 sy tham gia
cda nhitng ngudi cdp dudi lién quan (Shields &
Shields, 1998). Quén ly cip thap dé ra cdc udc
tinh, sau d6 phdi hgp va truyén dat 1én cip trén
dudgc goi la ngin siach tr dudi 1én trén. Do sy
tham gia clia cdc nha quén 1y, cdp dudi trong cdc
hoat dong thudng ngay cia bd phin, nén ho c6
vai tro tich cuc trong viéc xdy dung ngan sdch,
bi€t rd nhat khd ning ctia cdc bd phan va yéu ciu
cdc ngudn lyc can thi€t. K&t qua, cdc muc tiéu c6
thé dat dugc mot cach hgp Iy (Campbell, 1985).
Khi thi€t 1dp ngan sdch, cdc thanh vién clia t§
chiic ¢6 nghia vu phdi tham gia trong viéc xdc
dinh cdc muc tiéu ngidn sich (Chalos & Poon,
2000) va sai 1éch ngin sdch xdy ra, sy tham gia
va thdo luin giita cdc cAp quan ly nhim xdc dinh
chinh xdc nguyén do va nhitng hanh dong khic
phuc tuong ng cin thi€t. Sy tham gia ngan sich
tao thuan Igi cho viéc chia sé thdng tin gitta c4p
du6i va cap trén trong qué trinh hoach dinh va
ki€m sodt ngan sdch, viéc nay c6 y nghia quan
trong trong quan 1y doanh nghiép (Subramaniam
& Ashkanasy, 2001).

Gid thiét H3: Miic dé tham gia DTNS ciia cdp
dudi tdc dong cing chiéu dén cong tac DTNS tai cdc
DNSX Viét Nam.
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- Co cdu s& hitu

Mahmood (2008) da lién k€t mdi quan hé cla
quyén sd hitu doanh nghiép nhd vdi sy thanh cong
ngan siach cia ho. Chi s hitu cang it can thiép thi
chi't lugng ngin sach cang cao v& mit kiém soat
va thuc hién. Theo Merchant, K. A. (1981), néu
chi s& hitu doanh nghiép da x4c dinh rd ring moi
quan hé véi doanh nghi€p, nghia la c6 sy phan
biét rd rang giita quyén s& hitu va quyén quén ly
thi khi d6 quy trinh 14p ngan sdch tré nén chinh
thic, tinh vi va chinh xdc hon do dnh hudng, ciing
nhu yéu cau ki€m sodt tir phia chii sd hitu.

Nghién cttu ciia Beatrice, N. W., & Thou, V. W.
(2013) tim thdy cdc van dé khic vé cd ciu sd hitu
4nh hudng d&n du todn bao gdm: cic chinh sdch rd
rang va 1ap k& hoach dai han nhu dugc thé€ hién
trong ngin sich; y ki€n bén ngoai vé dinh huéng
chi€n Iugc ctia doanh nghiép; quyén Igi va nhiém
vu clia cdc thanh vién trong t8 chic duge xadc dinh
rd rang.

Gid thiét H4: Co cdu sé hitu tdc dong cing chiéu
dén cong tac DTNS tai cdc DNSX Viét Nam.

- Sw khong chdc chdn clia moi truong

Becker, S. D., va ctg (2016) cho biét, truc day
s khong chic chin ctia moi trudng dugc thé hién
thong qua khing hodng kinh t&, tuy nhién, trong
nghién cifu, cdc tdc gid cho ring khong nhat thiét
lién quan dén khing hodng kinh t€ va canh tranh
hoic thay ddi v& cong nghé ciing tao nén moi
trudng khong chic chin. Theo Urquidi, A. C., &
Ripoll, V. M. (2013), mdi trudng 12 moi thi nim
ngoai ranh gidi clia td chitc va cdc nha quan ly clia
t6 chiic khong c6 kha ning tic dong hoic ki€m
soat, do d6, viéc hi€u bi€t vé mdi trudng ma t8
chitc dang hoat dong 12 mdt y&u td quyét dinh khi
lra chon hé thong thong tin k& todn (Chenhall &
Morris, 1986). Khi d6, thong tin k& todn quan tri
néi chung va cong tdic DTNS néi riéng cung cip
s€ tré thanh y€u t& then chot trong viéc ra quyét
dinh. M&i quan hé giita moi trudng va k€ todn
quén tri cing nhw DTNS da dugc nghién ctru trong
cdc tai liéu tr nhiéu khia canh. Cdc nghién citu
nhu ctia Chenhall & Morris (1986) chi ra ring nhu
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cau van dung k€ todn quén tri néi chung va cong
tdc DTNS néi riéng nhi¢u hon trong mdi trudng
khong chic chin.

Gid thiét H5: Su khong chdc chdn ciia moi
truong tdc dong ciing chiéu dén cong tdac DTNS tai
cdc DNSX Viét Nam.

2.2. Phuong phdp va dit liéu nghién ctiu

Nghién cttu dugc ti€n hanh theo phuong phdp
hdn hgp. Phuong phdp nghién cttu dinh tinh gidp
tdc gid khdi quat héa cdc nghién ctiu trudc va hé
thong héa cd sé 1y thuyét, ddng thdi dé xuit mo
hinh nghién cttu vé cdc nhin t§ tic dong dén cong
tdic DTNS tai cic DNSX Viét Nam; thdong qua
thdo luan chuyén gia dé€ xay dung dugc mo hinh,
thang do nghién cdu chinh thic va bang cdu hdi
khdo sit d€ thuc hién nghién ctu. Phuong phap
nghién citu dinh lugng gitip tic gid ki€m dinh cic
nhin t6 di dugc tdng hop, nhim xdc dinh va do
ludng mic dd tdc dong cla cdc nhan t& d&€n cong
tac DTNS tai cic DNSX Viét Nam.

Phuong phép chon miu: Miu dugc chon theo
phuong phdp ngiu nhién. Theo Tabachnick &
Fidell (2007), khi dung hdi quy bdi, kich thu6c mau
dudc tinh bing cdng thic sau: n > 50 +8p (p: sO
lugng bién ddc 1ap), s6 miu dugc chon trong bai
nghién citu 12 176 miu 1a phu hop.

T4c gi dé xuat mo hinh nghién cifu céc nhan t&
dnh hudng dén cong tdic DTNS tai cdc DNSX Viét
Nam nhu sau:

DT =+ B;NQL + ,QM + 3;MD

+B,SH+BsMT + ¢

Trong do:

DT: Bién phu thudc (Cong tic DTNS tai cédc
DNSX Viét Nam)

C4c bién doc lap:

+ QL: Nha quéan Iy trong DTNS

+ QM: Quy mo doanh nghiép

+MD: Mitic do tham gia DTNS ctia cip dudi

+ SH: Cd ciu s& hitu

+MT: Sy khong chic chidn clia moi trudng

+ Bg» By - Ps: Céc tham s6 cdia mo hinh.

+¢&: hé s nhiéu
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3. K&t qua nghién cifu

Sau khi kiém dinh d6 tin cdy cua cdc thang do
clia cdc bién ddc 1ap va bi€n phu thudc, tic gid
ddnh gid mitc do phit hop cia mo hinh hodi quy
tuyén tinh nhu Bdng 1.

Béng 1 cho thdy, gi4 tri hé s R? - hiéu chinh =
0.807> 0.5, do viy, ddy 12 mo hinh thich hgp dé st
dung ddnh gid mdi quan hé gitta bi€n phu thudc l1a
cong tic DTNS tai cdc DNSX Viét Nam va cic
bi€n doc 1ap la nha quan ly trong DTNS, quy md
doanh nghiép, mic do tham gia DTNS cda cap
dudi, co cAu sd hitu, sy khdng chic chin ca moi
trudng. Ngoai ra, gia tri hé s6 R2 hiéu chinh 1a
0.807, nghia 1a md hinh hdi quy tuy&n tinh da xay
dung phu hop véi dir ligu 80,7%.

Cin ctf vao Bang 2, phuong trinh hdi quy tuyé&n
tinh bdi vé su tic dong clia cdc nhin t& dé€n Cong
tdc DTNS tai cic DNSX Viét Nam v6i cac hé sd
chuén héa nhu sau:

DT = 0.333QL + 0.430QM + 0.373MD

+0.382SH + 0.318MT

K&t luan: V6i muc tiéu nghién cttu 1a nhim xac
dinh va do ludng mitc do tic dong clia cdc nhan to
dén cong tdc DTNS tai cic DNSX Viét Nam. Két
qué nghién cttu da chira sy anh hudng ctia cdc nhan
t6 dén cong tdc DTNS tai cic DNSX Viét Nam vé6i
mic do tdc dong theo thit tw tif cao d€n thap nhu
sau: quy md doanh nghiép, cd cAu s& hitu, mitc do
tham gia DTNS clia cAp dudi, nha quin 1y trong
DTNS, su khong chdc chdn ctia moi trudng.

4. Kié&n nghi

T4c gid dé xudt mot s cdc ki€n nghi vé sy tic
dong clia cdc nhan t6 d&€n cong tdc DTNS tai cdc
DNSX Viét Nam nhu sau:

- C4c nha quan 1y & cic DNSX Viét Nam cin
ting cudng mic dd tham gia cla cdc nhan vién
quén 1y cap trung, cip co s§ vao viéc xay dung du
todn ngan sich cia bd phan/ phong ban chiic nang.

BAng 1. Panh gid miic dé phu hgp cia mé hinh hdi qui tuyé&n tinh da bién

Mé hinh Hés6R Hé sd R2 Hé s6 R2 - higu chinh Sai s6 chudn clia udc lugng
1 901a 813 807 16134
Nguén: Tinh todn tit phéin mém SPSS
BAng 2. Bang két qué cdc trong s& héi quy
Coefficients?
Hé sd chua chuén héa ch|:é?nst?16a Théng ké da cong tuyén
M6 hinh tstat Sig.
Beta Sai s& chuén Beta Toll-leér:r?loe Hé sd VIF
(Constant) -.701 200 -3.500 .001
QL 197 .020 333 9.693 .000 932 1.073
Qm 275 022 430 12.638 .000 .952 1.051
1 MD 212 .020 373 10.855 .000 933 1.071
SH 245 022 382 10.960 .000 .907 1.103
MT 316 .035 318 8.986 .000 .882 1.134

Nguédn: Tinh todn tit phdan mém SPSS
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Xem xét danh gid céc y ki€n déng gép clia ho trong
qué trinh xAy dung du todn. Trao thim quyén va
trdch nhiém thyc hién dv todn ngan sdch, dong thai
ho ciing dudc quyét dinh thuc hién cdc hanh dong
cin thi€t trong viéc dat dugc cic muc tiéu du todn
ngan sdch dé ra.

- K&t qua nghién citu cho thdy ngudi quan Iy c6
vai trd quan trong trong thi€t 1ap va thuc hién du
todn ngAn sdch. D&i vdi nhan td ndy, tdc gia dé xuat
cdc nha quan 1y nén khuyén khich nhan vién cap
dudi hon bing céch ting luong, thing chic, danh
gid nhan vién cAp dudi dua trén cic két qui cong
viéc ma ho dat dudc. Bén canh do, trong qué trinh
san xuat, nha quan Iy thudng xuyén theo ddi, gidm
st nhan vién cAp dudi ddm bdo thuc hién cé hiéu
qud cdc nhiém vu dudc giao, dong thdi tudn thii cdc
thd tuc, quy dinh, nguyén tic ctia bd phan/phong
ban va ctia doanh nghiép.

- Trong diéu kién doanh nghiép c6 doanh thu
16n; chi phi 1ap du todn ngan sdch 16n; ban chat
clia viéc sdn xuat, kinh doanh; hoat dong kinh
doanh phic tap, cang cin chd trong thuc hién c6
hiéu qud viéc thi€t 1ap du todn ngan sich va dim

TAILIEU THAM KHAO:

bdo thyc hién cdc muc tiéu ngin sich da dé ra.
Can quy dinh 1o trach nhiém va quyén han clia
chi s§ hitu, diéu nay nén dudc thuc hién bing
cdch ban hanh vin bdn cu thé, khong nén thyc
hién biing cach quy udc ngdm, hoic truyén miéng
gitta cdc thanh vién trong ban lanh dao, nha quin
Iy. Bén canh d6, cdc chi s& hitu doanh nghiép
cling nén thudng xuyén cdp nhit, ning cao trinh
d6 quén ly nhu chi ddng nghién ctu va dp dung
thuc hanh cdc k§ thuat k€ todn quin tri néi chung
cling nhu dy todn ngén sach ndi riéng trong qua
trinh diéu hanh doanh nghiép; tich cyc tham gia
vao xdy dung dinh huéng chi€n lugc ctia doanh
nghiép trong ngin, trung va dai han. Cin chi
trong hon cong tdc DTNS, vi DTNS 1a mot ndi
dung quan trong clia k€ todn qudn tri, hd trg nha
quan trj thyc hié€n cdc chirc ning ciia minh nhu 1ap
k& hoach; diéu phdi cdc hoat dong trong pham vi
trdch nhiém; danh gia, ki€m sodt, giam sat cic
hoat dong clia cap du6i, chiu trdch nhiém trong
viéc tuyén dung va duy tri doi ngii nhan vién cip
dudi, tir d6 tdc dong dén hiéu qué kinh doanh clia
doanh nghiép ®

1. Beatrice, N. W., & Thou, V. W. (2013). Assessing Budgeting Process in Small and Medium Enterprises in
Nairobis Central Business District: A Case Study of Hospitality Industry. International Journal of Information
Technology and Business Management, 17(1), 1-11.

2. Becker, S. D., Mahlendorf, M. D., Schiffer, U., & Thaten, M. (2016). Budgeting in times of economic crisis.
Contemporary Accounting Research, 33(4), 1489-151.

3. Blocher, E., Stout, D. E., & Cokins, G. (2010). Cost Management: A Strategic Emphasis. 1221 Avenue of the
Americas. New York, NY, 10020.

4. Campbell, J. C. (1985). Governmental responses to budget scarcity: Japan. Policy Studies Journal, 13(3),
506-516.

5. Chenhall, R. H., & Morris, D. (1986). The impact of structure, environment, and interdependence on the
perceived usefulness of management accounting systems. Accounting Review, 16-35.

6. Hansen, S. C., Otley, D. T., & Van der Stede, W. A. (2003). Practice developments in budgeting: an overview
and research perspective. Journal of management accounting research, 15(1), 95-116.

7. Joshi, P. L., Al-Mudhaki, J., & Bremser, W. G. (2003). Corporate budget planning, control and performance
evaluation in Bahrain. Managerial Auditing Journal.

394 S6 17 - Thdng 7/2022



KE TOAN - KIEM TOAN

8. Mahmood, M., & Mhaskar, P. (2008). Enhanced stability regions for model predictive control of nonlinear
process systems. AIChE journal, 54(6), 1487-1498.

9. Merchant, K. A. (1981). The design of the corporate budgeting system: influences on managerial behavior and
performance. Accounting Review, 813-829.

10. Subramaniam, N., & Ashkanasy, N. M. (2001). The effect of organisational culture perceptions on the
relationship between budgetary participation and managerial job-related outcomes. Australian Journal of
Management, 26(1), 35-54.

11. Tabachnick, B. G., & Fidell, L. S. (2007). Experimental designs using ANOVA (p. 724). Belmont, CA:
Thomson/Brooks/Cole.

12. Ouchi, W. G., & Johnson, J. B. (1978). Types of organizational control and their relationship to emotional well
being. Administrative Science Quarterly, 293-317.

13. Warue, B. N. (2013). The effects of bank specific and macroeconomic factors on nonperforming loans in
commercial banks in Kenya: A comparative panel data analysis. Advances in Management and Applied Economics,
3(2), 135.

Ngay nhén bai: 8/5/2022
Ngay chiap nhan ding bai: 6/6/2022
Ngay chap nhan diing bai: 16/6/2022

Thong tin tdc gia:
NGUYEN VIET TRONG
Trudng Cao ding Cong Thuong Thanh phé Hé Chi Minh

FACTOR AFFECTING THE PREPARATION
OF BUDGET ESTIMATION IN VIETNAMESE
MANUFACTURING ENTERPRISES

® NGUYEN VIETTRONG
Ho Chi Minh City Industry and Trade College

ABSTRACT:

This study aims to identify the factors affecting the preparation of budget estimation in
Vietnamese manufacturing enterprises, and measure the impact of these factors. The study’s
results show that these factors including the manager, the firm size, the participation of
subordinates in preparing budget estimation, the ownership structure, and the environmental
uncertainty all have a positive correlation with the preparation of budget estimation in
Vietnamese manufacturing enterprises. Based on these results, some solutions are proposed to
improve the preparation of budget estimation in Vietnamese manufacturing enterprises.

Keywords: budget estimation, preparing budget estimation, manufacturing enterprise.
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