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KINH NGHIEM CHUYEN POI SO
TRONG LOGISTICS CUA TRUNG QUOC
VA BAI HOC KINH NGHIEM
CHO VIET NAM

@ BUI THI HONG NGOC

TOM TAT:

Su phét trién manh mé ctia thuong mai dién t¥ din dé€n canh tranh ngay cang khoc liét trén
thi trudng dich vu logistics. Bén canh d6, dich bénh Covid-19 di khi&€n chudi cung tng toan ciu
bi didt gdy va ddo 1on, trong d6 cdc hoat dong logistics cling bi anh hudng 16n. Bai viét trinh bay

mot s& kinh nghiém chuyén d6i s ctia Trung Qudc, mot trong nhitng qudc gia c6 trinh d6 phat
trién c6 toc d6 chuyén ddi so, dic biét trong linh vuc logistics hang ddu th€ gidi va c6 nhitng kinh
nghiém di tru6c trong linh virc nay. Tir d6, tic gid dua ra mot s6 nhitng gdi ¥ bai hoc kinh nghiém

cho Viét Nam trong xay dung chuyén ddi s6 nganh Logistics hién nay.

Tit khéa: Viét Nam, chuyén d6i s6, nganh Logistics, kinh nghiém, bai hoc.

1. Dit van dé

Nén kinh t€ s6 dang din tré thanh mot trong
nhitng luc lugng chii dao trong nén kinh t&€ quoc
dan ctia Trung Qudc. Trung Qudc dang trén da
dat dugc cin bing giita cdc bién phdp qudn ly
chiit ché va kich thich d8i mdi sdng tao. Nén kinh
t&€ s6 dudc coi 12 y&u td cot 16i dé thodt khdi tri tré
kinh t€, tao ra cdc cd hoi ddu tu va ting truéng
ning dong.

Nén kinh t& s6, d6i khi con dugc goi 12 nén
kinh t€ mdi hay nén kinh t& internet, 12 mot thuit
ngit chung md ta nén kinh t&, trong d6 cong nghé
thong tin va truyén thong (ICT) dugc s dung dé
chuyén d6i cac hoat dong kinh t& truyén thong
(sdn xud', phan phoi, thuong mai...), cdc sin phim

va dich vu & dang k¥ thuat s6. Pay 1a mot khdi
niém tuong ddi rong, bat ky hinh thic kinh t&€ nao
truc ti€p hodc gidn ti€p st dung dit liéu va cong
nghé thong tin &€ phan phdi tai nguyén va ning
cao ning sudt déu cé thé dugc coi 12 mot phin
cda nén kinh t& s6. Nén kinh t& s6 da vuot ra
ngoai chinh linh vyc ICT. Cdc cdng nghé hd trg
phdt trié€n nén kinh t& s6 chii y&u gdm c6 dit liu
13, di€én todn ddm mdy, internet van vat,
blockchain, Al va 5G...

Trong nim 2021, nén kinh t& sd ctia Trung
Qudc dat gid tri 7,1 nghin ty USD, ding thi 2 sau
Hoa Ky, theo sdch tring do Hoc vién Cong nghé
Thong tin va Truyén thong Trung Qudc (CAICT)
cong bd. Thong ké ciing cho thdy ty trong clia
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nén kinh t& s& trong GDP qudc gia, dugc do bing
gid tri k€t hgp cdc sdn phdm cong nghé va dau
vao k¥ thuat sd tich hgp, dat 39,8% trong 2021,
tang tr 20,9% vao 2012.

Sy ting trudng nhanh chéng di kem vdéi viée
m& rong xay dung cd sd ha tang k¥ thut s6. Téng
s0 tram goc 5G & Trung Qudc dat 1,43 triéu véi
hon 500 triéu ngudi diing 5G (tinh d&€n diu thang
3/2022). Trung Qudc s§ hitu mot trong nhitng co
s mang 16n nh4't va tién ti€n nhAt trén toan th&
gigi. Ngoai ra, Trung Qudc ciing ddy manh tich
hop dit liéu 16n, dién todn ddm may va Al Pén
nim 2025, Trung Qudc sé chi€m gan 30% tdng
kh&i lugng dit liéu toan cau véi nhiéu loai dit liu
phong phu.

Trung Qudc di dua nén kinh t€ s trd thanh
mdt phan quan trong trong chi€n lugc phat trién
qudc gia. K& hoach 5 nim 1an thit 14 vé Phat
tri€n kinh t&€ s6 (FYP14) dua ra mot 16 trinh chi
ti€t va cdc bién phdap khuyén khich d€ cling c&
kinh t€ s6. Theo k& hoach, Trung Qudc sé ning
cao ning lyc cda minh trong “cdc linh vuc chi€n
lugce” ching han nhu cdm bi€n, thong tin lugng
t, truyén thong, mach tich hgp va blockchain,
ciing nhu thic ddy cdc cong nghé nhu 6G. K&
hoach nay tao diéu kién thuin Igi cho qu4 trinh
chuyén d6i s6 clia chudi cung tng d€ st dung tot
hon cdc ngudn dif liéu va cdi thién qudn tri nén
kinh t& s0.

Chinh chd Trung Qudc luén khuyén khich
cdch doanh nghiép nudc ngoai dau tu vao hé
thong logistics, kéu goi cdc doanh nghiép tu
nhan, doanh nghiép ngoai qudc doanh tham gia
vao diu tuhé thong logistics qudc gia. Pay 1a
chinh sdch quan trong d€ Trung Qudc c6 thé thu
hit nguén v6n 16n vao diu tu cho hé théng
logistics qudc gia. Cdc linh vyc dau tu 16n cla
Trung Qudc déu cé sy gép mit cla kinh t€ tu
nhan. Nhu hé th6ng mang lu6i giao thong dudng
b, dudng bién, dudng sit... va hé thdng kho bai,
trung tdm logistics. Thi trudng logistics cia
Trung Qudc dugc quan Iy bdi BoO Ngoai thuong
va Hop tdc kinh t&€ Trung Qudc. Dic biét, hoat
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dong kho bai va trung tdm logistics dudc chinh
phti tao nhiéu diéu kién thuin 1¢i cho cdc doanh
nghiép diu tv nu6c ngoai.

Trung Qudc dang c¢6 xu huéng rd rét khuyén
khich cdc thanh phan kinh t& tham gia vao phat
trién hé thong logistics qudc gia. Va nhan thic o
tAm quan trong ctia phat tri€n hé thong logistics
trong xay dung nén kinh t& hiing manh. Viéc kéu
goi va tao diéu kién thuin 1¢i cho cdc dong
von dau tu vao hé thong logistics dang 12 dong
luc mdi trong phdt tri€énhé théng logistics &
Trung Qudc.

Chuyén doi sé trong logistics tai Trung Quéc

Theo k€& hoach hanh dong do By Thuong mai
va 8 c¢d quan chinh phi khdc cung ban hanh,
Trung Qudc s& cdi thién mang ludi logistics trén
c4 nudc, bao gdbm cdc hoat dong thuong mai ndi
dia va thudng mai qudoc t&€, huéng d€n mot hé
thong hién dai, xanh va hiéu qua hon vao nim
2025. Trong giai doan thyc hién "FYP14” (2021
- 2025), Trung Qudc x4dc nhan s& nd lyc thi€t lap
hé thong logistics thong minh véi cdc doanh
nghiép trong nganh c6 dnh hudng va 1gi th€ canh
tranh quoc té.

Bdn k€& hoach hanh dong khuyén khich cédc
doanh nghiép tich cyc 'ng dung di li€u 16n (big
data), cong nghé 5G va tri tu€ nhéan tao (Al) vao
hé théng logistics, tao nén ting cong nghé virng
chic, gép phan gitip viéc giao hang dién ra nhanh
va hiéu qud hon. Ung dung cong nghé thong tin
hién dai khong chi gidp ti€t kiém chi phi, nhan
luc, thdi gian ma con gép phidn thay d6i trdi
nghiém ngudi diing. Nhit 1a trong thdi diém hién
tai, thuong mai dién t bung nd manh mé trén
toan cau doi hdi logistics budc phdi ning cap dé
theo kip su ting trudng nhanh chdng.

Bén canh dé, Trung Qudc ciing 1én k& hoach
thi€t 1dp mdt s6 cd s, kho bai logistics lanh nhim
muc dich phat tri€n, ci thién toan bo quy trinh va
d4dy nhanh qud trinh phdt tri€n chudi cung @ng
lanh tif nay d&€n nim 2025. Sy phat trién vé chat
lugng dich vu logistics cho cdc hoat dong thuong
mai ndi dia va qudc t& sé gép phan hoan thién
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md hinh phdt trién méi vé "luu thong kép". Mo
hinh nay cho phép thi trudng trong nuéc va qudc
t€ cing c6, twong tr¢ 1in nhau. Trong d6, thi
trudng ndi dia Trung Qudc dudc xem la cdt 16i
phét trién.

Trudc d6, nganh Logistics Trung Qudc ciing
ghi nhdn sy ting trudng 6n dinh, tiém ning khoi
phuc nhanh chéng va dat mdc trudc dai dich.
Theo Lién doan Giao nhian va Mua hang Trung
Qudc (CFLP - China Federation of Logistics and
Purchasing), chi trong 4 thing ddu nim 2021, gid
tri dich vu hdu cdn x4 hoi clia nudc nay dat
khodng 15.250 ty USD (twong dudng 97.400 ty
nhdn dan té), ting 20% so vdi cung ky ndm
ngoai.

Céc doanh nghiép trong linh vuc nay da nd luc
dua ra nhirng gidi phdp va thuc hién chinh sdch
mdi, tirng budc cdi ti€n vé mat cong nghé, tin
dung trf tué nhan tao (AI) cling co ché ty dong
héa, dua logistics quay trd lai mic ting trudng
nhu cii, giit vitng vi th€ 1a mdt trong nhitng qudc
gia ditng ddu nganh Logistics trén thé gidi.

Nhiing yéu té’ gop phdn thiic ddy chuyén doi
s0 tai Trung Quéc

Thit nhdt, quy md thi trudng trong nudc rong
16n va chinh sdch khuyé&n khich doanh nghiép
cong nghé trong nudc phat trién: Trung Qudc dat
dugc su phat trié€n vugt bic trong linh vyc cong
nghé s6 nhd s hitu thi trudng din s6 khdng 16 va
tré trung, giip thuong mai héa nhanh cic md
hinh kinh doanh s&. Quy mo6 thi trudng rong 16n
dugc bdo ho véi bén ngoai, khuyé&n khich st
dung san phdm ky thudt sé trong nudc. Trong
dinh huéng phdt trién kinh t& s8, Trung Qudc
thuc hién bdo ho thi trudng cong nghé sd trong
nudc d€ tao diéu kién cho cdc doanh nghiép
trong nudc phdt tri€n, khing dinh vi thé déc
quyén. C4c doanh nghiép trong nudc dugc hd trg
dé chi€m linh thi trudng cong nghé s& trong nudc
trude cdc doi thd canh tranh nude ngoai. Lgi thé
nay dugc nhan 1én khi quy mo din sd 16n clia thi
trudng ndi dia giip cdac doanh nghi€ép nhanh
chéng dat dugc 1gi ich kinh t€.

Thit hai, hé sinh thdi s6 phong phi dang md
rong: hé sinh thai nay dugc phat tri€n bdi nhitng
gd khdng 16 cong nghé “BAT” gbébm Baidu,
Alibaba, va Tencent. H¢ sinh thdi nay tdn dung
khd ning ti€p cdn da nganh va tich liy nhanh
chéng dit liéu ngudi tiéu dung. Trung Qudc c6 hé
sinh thdi internet din ddu vé ddi méi, va c6 mot
trong nhitng hé sinh thdi dau tu va khdi nghiép
k¥ thuat sd tich cuc nha't trén thé gidi. Sin pham
c6t 16i cia BAT dugc @ng dung rong rdi trong
cudc sdng, trong d6 ngudi tiéu diing d& chap nhin
cong nghé mdi, cdc doanh nghiép md réng mod
hinh kinh doanh véi chi phi thdp. Hiéu tng lan
tda cua cdac doanh nghiép da tao dugc hé sinh thdi
toan dién, kéo theo rat nhiéu doanh nghiép khic
gia nhap thi trudng.

Thit ba, Trung Qudéc cé nhiéu cong ty
cong nghé 16n: Hién tai, Trung Quéc da c6 9
trong tdng s6 20 cong ty cong nghé 16n nhat the
gidi. Mic du gip phdi nhiéu khé khin do 1&énh
cdm cdc cong ty My bdn chip cho Huawei va dai
dich Covid-19, nhung doanh thu cia cdc tdp doan
cong nghé nhu Huawei vin dat hon 139 ty USD
(2020), nhd vao mdng cung cAp ha ting cong
nghé thong tin Al dang buing nd tai Trung Qudc.

Thit tu, chinh sdch hd tr¢ va dinh huéng phdt
tri€n kinh t& s6 clia Trung Qudc: Trung Qudc
quy&t dinh bdo ho thi trudng cong nghé s6 da tao
cho doanh nghiép trong nudc clia Trung Qudc vi
thé doc quyén, md ra mot khong gian 1y tudng
cho cdc doanh nghiép chi€m linh thi trudng cong
nghé diy tiém ning trudc cdc ddi thd canh tranh
nuéc ngoii. Chinh phi Trung Qudc tao diéu kién
vd khong gian d€ cdc doanh nghiép s thi
nghiém. Chinh phii vira 12 nha ddu tu, vira 1a
ngudi tiéu dung cdc cong nghé sd. Trung Qudc
ciing c6 chinh sdch hd trg, ddu tu phat tri€én manh
khoa hoc cong nghé, d6i mdi siang tao trong linh
vurc cdng nghé s6. Theo du bdo ctia Hing Nghién
cttu dit liéu thi trudng toan cau IDC (International
Data Corporation), tdi thi€u 80% cdc tng dung
doanh nghiép méi ctia Trung Qudc nim 2025 sé
st dung cdc cong nghé Al Binh huéng ctia Chinh
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phd Trung Qudc tip trung vao nhirng linh vuc
cong nghé s6 doi héi cong nghé vira phdi nhu
thuong mai dién ti, ti€p dé€n ti€n tdi phat trién
nhitng Iinh vuc cong nghé sé khé hon nhu Al,
robot. Trung Qudc dang dau tu hang ty USD dé
hd trg cdc nha phdt trién Al trong d6 c¢6 ci cong
vién phat trién Al tri gid 2 ty USD & Bic Kinh.
Hang IDC dy bédo, khodng 51,3% GDP cta Trung
Qudc nim 2030 sé lién quan téi xu huéng s6 héa
trong bdi cdnh cdc doanh nghiép Trung Qudc
dang d4y manh s6 héa cdc hoat ddng kinh doanh.

Thit nam, déng gép cia nhitng tai ning ky
thuit s (ngudn nhan lyc tai ning): ngudn nhan
luc tai ning 13 nén tdng cd ban cho chuyén ddi
s6 va kinh t€ s8. Theo thong ké ngudi dung
LinkedIn hoat dong trong cong nghé thong tin &
31 thanh phd trén toan thé gidi (2020), sd lugng
nhan lyc tai ndng trong linh vyc nay § Trung
Qudc cao hon & ci chiau Au va My.

2. Bai hoc kinh nghiém cho Viét Nam

D€ thiic ddy qud trinh chuyén ddi sd trong
nganh Logistics, Viét Nam can khuy&n khich tan
dung t6i da stfc manh clia cong nghé s6. Chinh
phd cidn hiu thudn véi tu duy qudn 1y thong
thodng, c¢di bd nhitng rao cdn, hd trd doanh
nghiép thiic ddy d6i méi sang tao. Ching ta cin
chuyén dich tir 1p rdp, gia cong cong nghé thong
tin sang sdn xui't sin phim cong nghé, phat trién
phin mém va hé théng. Thic diy chuyén d6i s6
trong cdc doanh nghiép d€ niang cao ning lyc
canh tranh ctia doanh nghiép va c4 nén kinh t&.

Bén canh d6, Viét Nam cin dau tu ning cip
ha ting ky thuat s&, cong nghé hién dai d€ trién
khai ttng dung s6 k&t ndi thong minh, dic biét cdc
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tng dung thanh todn khong dung tién mit. Trén
nén tdng vién thong phat tri€én manh, Viét Nam
tdp trung xdy dung va hoan thién cdc co s§ dit
liéu qudc gia va cdc co s§ dif liéu khac dong thdi
phdt trién cdc gidi phdp bdo mat va an toan thong
tin trén mang. Chinh phi va doanh nghiép can
tri€n khai dich vu 5G @€ theo kip xu huéng thé
gidi do cong nghé 5G tao co s ha ting tdt cho
k€&t ndi internet van vat, mé ra nhiéu cd hoi kinh
doanh.

Ngoai ra, viéc dao tao ngudn nhan luc cé thé
ttng dung cédc thanh tyu cong nghé ky thuit so
cling 1a mot hoat dong quan trong. Mot khi viéc
4p dung cong nghé va cdc hé thdng k§ thuit so 1a
viéc lam bt budc d€ khong bi tut hau so véi ddi
tht, ngudn nhan lyc c6 kha ning @ng dung cong
nghé hién dai vao hoat dong thudng nhit s€ giip
ning cao hi€u qua lao ddng, hiéu qué kinh doanh,
tlr d6 tao ra 1gi th€ canh tranh cho doanh nghiép.

Hoat dong x4y dung va hoan thién thé ché,
phdp 1y nhim tao khudn khd cho chuyén ddi s&
dién ra thuin 1¢i cling cAn phdi dugc thuc hién.
Trong d6, can xay dung cdc k& hoach cu thé vé
chuyén d6i s6 cho cdc doanh nghiép gin lién vdi
ngudn tai chinh va kinh phi dé€ tao thuan 1gi cho
doanh nghiép thyuc hién.

Cudi cling, tuyén truyén nang cao nhan thitc
vé chuyén ddi s6 ¢6 vai trd quan trong. Nhan thic
clda doanh nghiép vé kinh t&€ s6 cin dugc ting
cudng thong qua nhiéu kénh khdc nhau nhu bdo
chi, truyén thong, trudng hoc... Cdc thong diép
nay gitip doanh nghi€p c6 nhédn thic ding va
chudn bi t&t d€ thich nghi vdi xu huéng phat trién
kinh t&€ s6 m
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DIGITALIZATION EXPERIENCES IN LOGISTICS
FROM CHINA AND LESSONS LEARNED FOR VIETNAM
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ABSTRACT:

The rapid development of e-commerce leads to increasingly fierce competition in logistic
services. In addition, the COVID-19 pandemic has disrupted global supply chains and severely
affected logistics activities. This paper presents some digitalization experiences of China, one
of the leading countries in digital transformation, especially in the logistics industry. Based on
these experiences, the paper proposes some lessons learnt for Vietnam to promote the digital
transformation in its logistics industry.
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