TAP CHi CONG THUONG
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TOM TAT:

Hoat dong xuit khiu (XK) sin phdm thudc 14 di€u (TLD) cia Cong ty Thudc 14 Sai Gon
(TLSG) tuong ddi 6n dinh, ngay cang thAm nhap siu, rong hon vio thi trudng nudc ngoai. Kim
ngach XK TLD trong 5 nim gin diy dat binh quan khodng 66,3 triéu USD/ nim, tuong duong miic
sén lugng XK 1a 651,87 triéu bao mdi ndm. Tuy nhién, hién nay, hoat ddng XK ctia TLSG dang
gip nhiéu khé khiin. Bai viét trinh by thuc trang va phan tich cdc yéu t6 4nh huéng dén hoat dong
XK TLD, qua d6, d& xudt mot s§ gidi phap ning cao hiéu qui cho hoat dong XK TLD ciia Cong ty

TLSG, Viét Nam.

Tir khéa: xudt khiu, thudc 14 di€u, Cong ty Thudc 14 Sai Gon.

1. Dit van dé

Theo bio cdo clia Tdng cong ty Thudc 14 Viét
Nam (Vinataba), san lugng TLD nim 2020 dat
4.038 tri¢u bao; kim ngach XK dat 204 tri¢u USD;
Nim 2021, San lugng tiéu thu vugt 6% k& hoach.
Thi phin chi€m 64,4% san lugng toan nganh, kim
ngach XK dat 200,5 triéu USD, tic giam 1,7% so
vGinam 2020. Ly do gidm la vi dich bénh Covid-19
van dang dién bién phic tap tai cdc thi trudng XK
clia Vinataba (chau A, Trung Péng, chiu Phi..);
Chinh sach ki€m soat nhap khiu thudc 14 cla cic
qudc gia trén thé gidi ngay cang chit ché, dic biét
tai thi trudng Pong Nam A - thi trudng XK chi luc
cua Vinataba [5].

Cong ty TLSG, c6 san lugng TLD tiéu thu nam
2019 la 1928,01 triéu bao, nam 2020 la 1880,99
triéu bao va 2021 la 1834,83 tri€u bao; trong do,
san lugng XK ndm 2019 1a 981,90 triéu bao, nim
2020 1a 872,41 va nam 2021 la 733,91 tri¢u bao. Sy
ting gidm bat thuong vé XK chi yé&u do cédc
nguyén nhan: 1) Gi4 ban sadn phdm ctia TLSG thi€u
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tinh canh tranh so véi cic d6i thi dén tir An Do,
Indonesia...; 2) Hoat dong xic ti€n thi trudng han
ch&; 3) Chinh sich ki€m sodt nhap khiu thudc 14
clia cdc qudc gia trén th€ gi6i ngay cang chiit ché;
4) Chat lugng san phdm ctia TLSG it cai thién, do
chay theo Chinh sach ti€t gidm chi phi; 5) Hoat
dong gia cong XK ngay cang kho khin do vudng
mic vé quyén sd hitu cong nghiép; 6) Dich bénh va
canh tranh ngay cang gay git...[1]

Tur thuc trang va phan tich cdc y&u t& 4nh huéng
dén hoat dong XK TLD, bai nghién ctu dé xuit
mot sO gidi phap nang cao hiéu qua hoat ddng XK
TLD cta Cong ty TLSG.

2. Phuong phap nghién ctiiu

2.1. M6 hinh nghién ciiu

Dua vao cdc nghién citu trude day va két qua
phdéng van thyc tién véi 150 ngudi dai dién Cong ty
TLSG, Vinataba (quan 1y, khach hang va doi téc
XK), Co quan quan 1y nha nuéc va cac chuyén gia
trong nganh thudc 14, tic gid dé xuit mo hinh
nghién cttu nhu sau: (Hinh 1)
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Hinh 1: Mé hinh nghién clu danh gia cac
yéu 16 dnh hudng dén hoat déng XK TLD
fai Céng ty TLSG

(o ché chinh sach (x1)

(San pham va chat lugng (X2) Hoat
dong XK
TLD tai
cong ty
TLSG

(Téi chinh va déu tu (X3)

(Th truang va khach hang (x4))—/

(e tién va bao ho (X5)

Trong d6, i) Cd ché chinh sich, gdm 3 thang do:
Co ché& chinh sdch XK; Thii tuc phap 1§ XK; Chinh
sach vu dai XK; Pinh huéng chién luge XK; ii) San
phim va chit lugng, 4 thang do: Pic thii clia sin
phim TLD; Nghién cttu va phat trién san phim;
Chiing loai sdn phdm va miu mi; Chit lugng sin
pham; iii) Tai chinh va diu tu, 4 thang do: Piu tv
viing nguyén liéu; Pau tu cong nghé sin xuit; DAu
tu cho chét lugng san phdm; Pau tu cho phét trién
thi trudng XK; iv) Thi trudng va khiach hang, 4
thang do: Piac diém khach hang va nhu cAu; Thi
truong XK TLD; Rao cén ky thuit cta thi trudng
XK; Pic diém thi trudng XK; v) Xic tién va bio
ho, 4 thang do: Thuong hiéu cta sin phim va
doanh nghiép XK; Hoat dong xiic tién thuong mai
cho thudng hiéu, san phdm XK; Bio ho sian phim
XK;Bidoho XK TLD.

2.2. Phuong phdp nghién ctu, phdn tich
ddnh gid

- Phuong phap thu thdp thong tin, Cic bdo cdo
khoa hoc trong va ngoai nudc, tap chi, gido trinh,...
lién quan dé€n hoat dong XK cdc sdn phdm dic
thi, TLD; Cédc chinh sdch c6 lién quan dé€n XK
TLD ctia Téng cong ty Thudc 14 Viét Nam
(Vinataba), cdc cong ty thanh vién, cdc B, sd,
ban, nganh (Bd Cong Thuong, Cuc Héi quan; Cuc
Thong ké; Trung tAm Xiic ti€n thuong mai...); S6
liéu sd cap tdng hgp tir k&t qua khao sit tryc tiép
150 ngudi dai dién Cong ty TLSG, Vinataba
(gdm: quan 1y cdc phong ban lién quan, khich
hang va déi tac XK), Co quan quan Iy nha nuéc va
céc chuyén gia nganh Thudc 4.

- Ti€p can nghién cifu, ti€p cin hé thong, thé

ché&, chinh sach va ti€p can c6 sy tham gia dudc si
dung xuyén sudt qud trinh nghién ciu.

- Phuong phdp nghién ciu, (i) Nghién cttu dinh
tinh: thu thap dir liéu, xay dung bang cau hdi sc bo
va thuc hién phdng van 20 lanh dao, dai dién cic t6
chitc, chuyén gia lién quan, nhim xac dinh chi tiéu
nghién cttu, cidc y&u t6 anh hudng dén hoat dong
XK TLP. K&t qud 1a co s xay dung bang khéo sét
chinh thifc nhim kiém dinh thang do gdm 1 bi€n
ddc 1ap, 5 bién quan sit, ddm bdo khich quan va
minh chiing cho két qud nghién citu; (i) Nghién
ctu dinh lugng: khdo sat 150 bang cdu hdi khao sat,
tic gia st dung phAin mém SPSS 22.0 phin tich s&
liéu, danh gia tdc dong cla cdc yéu td anh hudng
dé&n hoat dong XK TLD tai cong ty TLSG. Dwa vao
k&t qué phan tich cdc y&u t6 4nh hudng va thdo
luAn dé xuat gidi phdp ning cao hiéu qui hoat ddong
XK TLD tai cong ty TLSG.

3. K&t qua nghién ciiu va thao luan

3.1. Thuc trang hoat dong XK TLD ciia Cong ty
Thuéc lda Sai Gon

XK TLD din chi€m vi tri quan trong v6i Cong ty
TLSG; kim ngach XK TLD ting trudng hang nim:
nim 2017 1a 64,04 trieu USD, chi€m 22,7% téng
doanh thu; ndm 2018 1a 70,45 trieu USD (ting
110,02% so v6i nam 2017), chi€ém 22,58% téng
doanh thu; ndm 2019 la 76,86 triéu USD (ting
109,09% so v6i nim 2018), chi€m 24,56% tong
doanh thu; Tir nam 2020 gidm con 68,96 triéu USD
(bing 89,73% so v6i nim 2019), chi€m 22,55%
tong doanh thu; nim 2021 gidm ti€p con 51,21 tri¢u
USD (bing 74,27% so v6i nim 2020), chi€m
17,38% tong doanh thu. Piéu nay cho thdy, két qua
hoat dong XK ctia Cong ty TLSG c6 chiéu huéng di
xudéng vé ci gid tri kim ngach XK va cd ciu XK
trong 2 ndm 2020 va 2021 [2].

Gia tri kim ngach XK nim 2020 gidm 89,73% so
V6i 97,72% clia tong doanh thu, tifc XK gidm siit
nhiéu hon so v6i mitc gidm tdng doanh thu; nim
2021 gidm sdu véi 74,27% so v6i 96,33% mic ting
trudng tdng doanh thu. K&t qui nay dugc ly gidi
nguyén nhan mdt phan do dich Covid-19 c6 tic
dong dén hoat dong SXKD chung ctia Cong ty
TLSG; nguyén nhan khac la Cong ty TLSG dang
gip kho khin trong viéc md rong thi truong XK, thi
trudng Trung Qudc, chiu Phi, Pai Loan (Trung
Qudc) bi 4nh hudng ning né. Bén canh d6, mang
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XK nhugng quyén (gia cong XK) bi gidm, do khach
hang 16n thanh ly hgp dong (Cong ty T-tech, Cong
ty OGT..); Cham ti€n dd giao hang, d4nh hudng
nghiém trong d&€n hoat ddng XK... [1].

3.2. Cdc yéu to’ anh huéng dén hoat dong XK
TLD tai Cong ty TLSG

3.2.1. Két qud kiém dinh Cronbach's Alpha

+ K&t qui kiém dinh Cronbach's Alpha: K&t qua
ki€m dinh cho thdy, 5 bi€n quan sit déu dat yéu cau
vé do tin cAy va c6 hé s tin cay Cronbachs Alpha =
0,899 > 0,6 nim trong miic do ludng tot; cac hé s
tuong quan bién tdng cla cc bién do ludng y&u t&
nay déu 16n hon 0,3 nén tat ca cdc bi€n quan sit
déu dudc chdp nhan va sé dudc sit dung trong phian
tich y&u to ti€p theo (Bang 1).

Bdng 1. Kiém dinh Cronbach's Alpha

Bién Hé so Cronbach's Cronbach's
quan tuong quan Alpha néu Alpha toan
sat bién tong loai bién thang do

X1 0,946 0,982
X2 0,848 0,943
X3 0,915 0,968 0,899
X4 0,905 0,966
X5 0,681 0,924

3.2.2. Két qud phén tich yéu t6 khdam phd EFA

+ Pénh gia thang do qua phan tich y&u t& khim
phd EFA: Hé s6 KMO = 0,718 (0,5 < KMO <1), la
chi s so sanh do 16n ctia hé sd tuong quan giita cc
bi€n véi hé s§ tuong quan riéng phin. Thong ké
Chi-Square clia kiém dinh Bartletts dat gid tri
721,230 v6i mic ¥ nghia Sig. = 0,000 cho thay, cac
bi€n quan sit c¢6 tuong quan v6i nhau xét trén pham
vi tdng thé. K&t qua phan tich EFA cho thiy tdng
phuong sai trich dat 89,15% (> 50%) thé hién 5 yé&u
t0 rit ra ndy gidi thich dugc 89,15% bi€n thién cia
dit lieu. Pay 1a k&t qua chap nhan dugc va chitng to
viéc nhém cdc yé€u to lai v6i nhau l1a thich hgp.
Di€m ditng khi rit trich cic yé&u to tai yéu td thi 5
v6i Eigenvalues 1a 1,298 > 1, cho thi'y k€t qua phan
tich y&u t6 1a pht hgp. Céc bi€n quan sit c6 hé sd
tai y&u & dat yéu ciu > 0,5, khong c6 bién quan sat
nio c6 hé so tai 1én dong thdi trén ci hai yé&u to,
vay cédc thang do dat gid tri hoi tu (Bang 2).
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BAng 2. BAng ki€m dinh KMO and Bartlett's Test

Kiém djnh Kaiser-Meyer-Olkin 0,718
Ki&m Tuong duong Chi Binh phuong | 721.230
dinh Df
Bartlett's Sig. 0,000

3.2.3. K&t qud phan tich héi qui tuyén tinh

Phan tich hdi quy tuy&n tinh cho thdy, thdng ké da
cdng tuyén vdi hé sd phong dai phuong sai VIF clia
céc bién doc l1ap trong md hinh d&u nhd hon 2, chitng
td khong c6 hién tugng da cong tuyén (Bang 3). V6i
két qué tat ca cac bién déu c6 ¥ nghia thdng ké cdc
gid tri Sig. = 0,000 (< 0,05). Nhu vy, ¢6 5 yéu t6 &nh
hudng d&€n nang cao hiéu qua XK tai Cong ty TLSG.
Dinh theo hé s6 hdi quy chuin héa (Beta). So sanh
gia tri clia B’ ta thdy, mdc do 4nh hudng dén hiéu
qui XK TLD tr cao xudng thap la: Yé&u t6 X1
(B’1=0,386), X2 (B’2= 0,2006), X3 (B’= 0,165), X4
(B’4=0,164), X5 (B’5=0,046). Cu thé:

- Vé yéu t6" Co ché chinh sdach (XI): C6 75%
ngudi dudc hdi cho ring hoat ddong XK 1a chinh
sach chién ludc hang diu cda TLSG. Bén canh do,
Cong ty ludn tuan thd phdp ly, dip tng diy di yéu
cAu cda thdng 1é qudc t&, cing v6i nhitng chinh
sdch uu dai dau tu/thu€ cho XK TLD ctia Nha nudc.
Nhung TLSG hién con gdp khé khin trong dinh
huéng chién luge XL TLD, bdi Luat Chong tdc hai
clia thudc 14 [3] va hoat dong sdn xuat - XL TLD
van chiu su ki€ém sodt ciia Nha nuée. Do vay, Nha
nudc can xem xét va diéu chinh cho hop 1y, gitp
khic phuc tinh trang chdng chéo trong viéc cip
phép diu tu trong ciy thudc 14 nguyén liéu, sin
xuét va phan phdi sdn phadm thudc 14 [4].

- Vé yéu t6’ San phdm va chat luong (X2): TLSG
da 8 chifc trién khai cac chuong trinh nghién cifu
san phim m&i v6i nguyén phu liéu chit lugng cao,
ki€m sodt ham lugng Tar/Nic theo xu hudng sit
dung mdi clia ngudi tiéu dung § thi trudng nudc
ngoai dudc dic biét chd trong. Bén canh d6, phan
16n ngudi dude khdo sat danh gia Cong ty c6 chi
dong da dang cic chiing loai sdn phim, véi cic
dong san phé{m XK nhu: Asali, Halo, Hansam,
Issue, M&M, Titan, Commando, GreenHill va cac
san phim truyén thong nhu: ERA, Saigon, Young
Star, Memory, Melia; Ngoai ra, Cong ty ludn ting
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cudng cac bién phap nhim ddm bio chat lugng san
phim, ra soét lai hé thong kiém tra, gidm sat chit
luong san pham...

- Vé yéu t6’ Tai chinh va ddau tw (X3): TLSG da
diu tu phat trién viing nguyén liéu theo diing quy
hoach @€ @&m bao ngudn nguyén liéu 6n dinh, phuc

thiéu quing b4 hinh dnh thudc 14 Viét Nam ra thi
trudng thé€ gi6i con y&u va chua hiéu qué, chua c6
tinh 6n dinh, hé thong, nht 13 tai cdc thi trudng
chiu Au, chdu My,... din d&€n sdn phim XK vao thi
trudng nay kho canh tranh, véi sén lugng XK it va
thi€u &n dinh. (Bing 3)

Bdng 3. Bang kiém dinh da céng tuyén

- Hésdchuachudnhéa | Hé s&dachuan héa Ha Hé s6 Théng ké da cong tuyén
Hé 5 (B) | D léch chudn Hé s Beta s6(t | (Sig) | pungsaidiéuchinh | H&s5VIF
(H&ngs6) | 0,209 0,264 7,790 | 0,001
X1 0,386 0,054 0,441 1177 | 0,000 0,623 1,604
X2 0,206 0,063 0,213 3251 | 0,001 0,550 1,817
1 X3 0,165 0,067 0,170 2456 | 0,015 0,690 2,042
X4 0,164 0,064 0,172 2,544 | 0,012 0,512 1,952
X5 0,046 0,034 0,066 1,332 | 0,005 0,957 1,045

vu san xut trong nuéc va XK, thic diy qud trinh
lién k&t ngdy cang chit ché va hiéu qua giita ngudi
néng dan, doanh nghiép, gin két viing trong vdi
nhu cAu sdn xuit, gin ndng nghiép véi cong nghiép
ch€& bi€n theo md hinh sin xuét khép kin; Ngoai ra,
cong ty con dau tr cho cong nghé sdn xuit, ha gia
thanh, nhiéu khiu trong qud trinh sin xuit dudc diu
tu tw dong hoéa, nhu: Hé thong quan 1y sin xuit tich
hdp IWS cho cdc phan xuéng sdn xuit nén hiéu
sudt thiét bi ting 5%, ph& phim gidm 20%, ngudi
lao dong didm bdo sdn lugng sdn xuit, nhung da
giam dugc cudng do lao dong...

- Vé yéu t6 Thi truomg va khdch hang (X4): chién
lugc hang dau clia TLSG la kién tri tim ki€m khéch
hang m&i, md rong thi trudng mdi, ting cudng chao
b4n cdc sin phim mang nhin hiéu TLSG nhim
tang san lugng XK, gidm phu thudc vao cac khiach
hang truyén thong. Ngoai ra, Cong ty con chi trong
nghién citu cdc rao can cla thi trudng XK d6i véi
san pham TLD dé c6 cac quyé&t dinh phit hop.

- Vé yéu té" Xiic tién va bdo h (X5): viéc bdo ho
sdn xuit va tiéu thu TLD chju ch€& dinh bdi Luat
Phong chdng thudc 14 cta Viét Nam, quy dinh han
ch& clia cic nudc XK nguyén liéu va nhap khau sdn
pham TLD [2] nén cic hoat dong xiic tié€n thudng
mai, tham gia cdc hdi chd gidi thiéu sdn pham, gidi

- Ham tuy&n tinh, Tt k&t qua trén, phuong trinh
thé hién cic y&u t& anh hudng d&n hoat dong XK
TLD tai Cong ty TLSG, nhu sau:

Y =0,209 + 0,386*X1 + 0,206+X2

+0,165*X3 + 0,164*X4 + 0,046*X5

Nhu vdy, md hinh hdi quy tuyé&n tinh dugc xay
dung theo phuong trinh Y khong vi pham cac gid
dinh can thi€t trong hdi quy tuyén tinh. Dya trén k&t
qué phan tich hdi quy, k&t luan cdc gid thuyét X1,
X2, X3, X4, X5 dugc chdp nhan vdi mic y nghia
thong k& 5% va mdi quan hé giita tiing yéu t§ véi
“Hoat dong XK TLD tai Cong ty TLSG” 1a mdi
quan hé ty 1 thuén.

4. Giai phap nang cao hié¢u qua hoat dong XK
thuéc 14 di€u tai Cong ty Thudc la Sai Gon

Tur nghién citu thuc trang, k&t hgp phan tich cic
y&u t& 4nh hudng, tic gid dé xuit cic nhom gidi
phédp nhu sau:

4.1. Hoan thi¢n chinh sdch phit trién thi truong
XK thuéc ld diéu

Cong ty TLSG can c6 chinh sich phat trién thi
trudng XK TLD cu thé cho céc thi trudng muc ti€u
la: chau Phi, chiau My La Tinh, Trung M§, Dong
Nam A. Tim ki€m co hdi thAm nhdp vio thi trudng
cic nu6e thudc Cong dong cic thanh vién cii clia
Lién bang Cong hoa Xa hoi Chli nghia X0 viét.
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Ting budce t6 chic lai hoat dong san xud't, XK
TLD theo dinh huéng tip trung ddu md&i nhim
phdt huy 1gi th€ nha cung c4p I6n trong dam phdn
giao dich ngoai thuong, nang cao ning lyc canh
tranh va hiéu qua XK. Xay dung cdc chuong trinh
xtc ti€n va co ché hd trg thic diy XK tip trung
clia toan Téng cong ty Vinataba.

4.2. Ddu tu phdt trién san phdm va dam bdo
chdt lugng san phdm xudt khdu thuéc ld diéu

Thuc trang XK TLD sang thi trudng chau M§
va chau Phi thi€u 6n dinh va thudng xuyén sut
giam kim ngach XK, din dé€n mat dan thi trudng
ndy vao tay ddi thi canh tranh. Trong khi dé, thi
trudng chiau Au chua ti€p cin duge do chit lugng
san phdm chua ddp @ng tiéu chudn... [1]. Do viy,
Cong ty TLSG can xay dung chi€n ludc va c6 1o
trinh ddu tu nang cAp cdc mdy méc thiét bi trong
cong doan sdn xuat sgi thudc 14, cudn di€u, dong
bao phui hgp theo xu huéng phét trién clia nganh
vira ti€t kiém chi phi sdn xuit, vira ning cao chat
lugng va da dang héa san pham.

Nghién cttu phuong 4n diu tu thi€t bi sdn xut
phu liéu theo dinh huéng hd trg gidm Tar va
Nicotine trong sdn phdm TLD XK cho thi trudng
khé tinh chdu Au va chau My... K&t hop véi dau tu
phét trién viing tréng nguyén liéu theo ding quy
hoach dé ddm bio ngudn nguyén liéu 6n dinh
phuc vu s&n xuat ndi tiéu va XK. T d6, ddp tdng
dugc nhu ciu vé san lugng XK 6n dinh.

4.3. Tang cuong hoat dong xiic tién thuong
mai nhdm mé rong khdch hang va thi truong
xudt khdu thuéc ld diéu

Cong ty TLSG can tich cyc tham gia cic
chuong trinh cic ti€n XK cta Téng cong ty
Vinataba, nhim tim ki€m khach hang méi. Tan
dung cédc co hdi clia hgp tdc va hdi nhap kinh t&
qudc t&€ dé md rong thi trudng va quy md XK theo
dinh hu6ng bén vitng va hiéu qua. Xay dung cdc
chuong trinh xtc ti€n va cd ché hd trg thic ddy
XK, cu thé: i) Xdy dung mang lu6i k&t noi xic
ti€n thuong mai tai cdc thi trudng muc tiéu 1a cdc
nudc dang phat trién tai cdc khu vuc: chiu Phi,
chdu My La Tinh, Trung My, Pong Nam A. Tim
ki€m co hoi thAim nhap vao thi trudng cdc nudc
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thudc Lién bang X6 viét cii; ii) Ping ky bdo hd
quyén st dung nhdn hiéu hang héa tai cdc thi
trudng XK tiém ning nhu chiu Au, chau My... €
bdo vé quyén lgi va diu tu thi trudng trong dai
han; iii) Nghién ctu viéc st dung ma vach nuGc
ngoai d4p dung riéng cho sin pham XK d€ ting
hiéu qué marketing va han ch€ rii ro phép ly; iv)
Cling ¢ quan hé vdi cdc ddi tic XK truyén thong,
ti€p tuc tim ki€m thém cdc d6i tdc méi XK mdi.
5.Ké&tluan

Bai vi€t da hé thong héa va sdng td thém co s
1y luan vé hoat dong XK TLPD, cling nhu nghién
cu thyc trang va phan tich cdc y&u t& 4nh hudng
dé&n hoat dong XK TLD cda Cong ty TLSG. K&t
qua nghién cttu cho thay, hoat dong XK TLD clia
Cong ty TLSG c6 sy ting trudng tdt trong nhitng
ndam vua qua. Tuy nhién, Cong ty TLSG chua cé
chién lugc phét trién cu thé cho thi trudng XK,
din dén viéc thay d6i thi trudng bat thudng lam
cho sdn lugng va kim ngach XK thi€u &n dinh, trdi
sut; Hoat dong XK sang thi trudng chdu My va
chiau Phi thudng xuyén sut gidm kim ngach XK,
din dén mat dan thi trudng nay vao tay ddi thd
canh tranh, do khong ddp tng thoi gian giao hang
va san lugng cam két. Thi trudng chdu Au chua
ddp tng tiéu chuin chat lugng sidn phim, nén
chua ti€p can dugc thi trudng; Hoat dong xtic tién
thuong mai clia doanh nghiép con han ché, din
dé&n viéc mé rong thi trudng XK con thu dong, nén
doi khi chdp nhan gid ban thap § thi trudng mdi,
dnh huéng dén k&t qué kinh doanh...

Tu k&t qua nghién citu, Cong ty TLSG can c6
giai phap chié€n lugc cu thé, phit hdp véi thyc tién
va dic thi cia doanh nghiép, nhim niang cao hiéu
qua hoat dong XK TLD néi ri€ng va muc tiéu
phét trién 6n dinh hoat dong SXKD ciia doanh
nghiép noéi chung, 3 nhém Giai phap ting cudng
hiéu qua XK TLP tai Céng ty TLSG; (i) Hoan
thién chinh sdch phét trién thi trudng XK TLD cho
Cong ty TLSG; (ii) PAu tu phat trién sin pham va
ddm bdo chat lugng san phim XK TLD cho Cong
ty TLSG; (iii) Ting cudng hoat dong xic ti€n
thuong mai nhim m& rong khach hang va thi
trudng XK TLD cho Cong ty TLSG B
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ABSTRACT:

Saigon Tobacco Company’s exports of tobacco products are relatively stable, and the
company is increasingly and widely penetrating into foreign markets. The company’s export
turnover of cigarettes in the last 5 years is averaged about 66.3 million USD per year,
equivalenting to the export output of 651.87 million cigarette boxes per year. However, Saigon
Tobacco Company’s exports of tobacco products are facing many difficulties. This study
presents the current situation and analyzes the factors affecting Saigon Tobacco Company’s
exports of tobacco products. Based on the study’s findings, some solutions are proposed to help
the company impove its exports of tobacco products.

Keywords: export, cigarettes, Saigon Tobacco Company.
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