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TOM TAT:

Ngay nay, chuyén ddi s6 da trd thainh mot xu thé tat yéu cia cic doanh nghiép (DN) trén thé

gi6i cling nhu' & Viét Nam. Céc DN tai Viét Nam, dic biét 12 cic DN nhé va vira ngay cang phai doi

mit vdi viéc canh tranh gay git. Tuy nhién, d€ danh gid dugc thyc trang mic d6 chuyén ddi s6 clia
cdc DN dén dau, ching ta phai danh gid dudc tiing mitc dd chuyén d6i s6 hay mitc do trudng thanh
s6. Bai viét nay dua ra cdc khdi niém vé trudng thanh s6, mdi quan hé giita trudng thanh s& va
chuyén ddi s6, mo hinh ddnh gid trudng thanh s6 cho cic DN nhd va vira tai Viét Nam.

Tir khéa: trudng thanh s, chuyén ddi s8, s6 héa, mo hinh trudng thanh, DN vira va nhd.

1. Dat van dé

Chuyén d6i s6 (CPS) 1a mdt trong nhitng van dé
noéng cla cdc DN trong giai doan hién nay. Céch
mang cong nghé 4.0 da tao ra stc ép budc cic DN
phéi thay d6i dé thich tng véi sy phat trién chong
mat cia cong nghé. Cac DN budc phai dp dung cac
cdng nghé mdi, hién dai trong cdc hoat dong kinh
doanh d€ tao tinh canh tranh. Ciing véi CPS thi
khdi niém trudng thanh s& cling ra ddi. Trudng
thanh s& khong don thuan la danh gid vé mit k¥
thuat hay cong nghé hién c6 cia DN, ma ddnh giad
téng thé toan bd cdc hoat dong va cdc bo phin
trong DN.

Trudng thanh s6 (Digital maturity - DM) 1a mot
linh vuc méi nén khong c6 mdt khai ni€ém nao dugc
coi 1a chuin héa. C6 thé néi, trudng thanh s6 chinh
1a viéc trién khai cdc thanh tyu k¥ thuit sd vao cdc
quy trinh kinh doanh. Trudng thanh s& gin lién véi
chuyén ddi s8. Tuy nhién, cAn phai hiéu truéng
thanh s6 khong phai 13 chuyén d6i s& (Digital
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Transformation - DT) hay s6 héa (Digitizing). C6
thé hiéu ring “s6 héa” 1a qué trinh hién dai hoa,
chuyén d6i cic hé thong thudng sang hé thong ki
thuat s6 (ching han nhu chuyén tir tai liéu dang
gid'y sang c4c file mém trén may tinh, s6 hda truyén
hinh chuyén tir phit séng analog sang phat séng k¥
thuit s8,...). Con “chuyén ddi s6” 1a khai thic cic
dit lieu c6 dugce tir qud trinh s6 héa, rdi 4p dung céc
cong nghé @€ phan tich, bi€n d6i cic dif liéu d6 va
tao ra céc gid tri mdi hon. C6 thé xem “s6 héa” nhu
mot phin clia qud trinh “chuyén ddi s6”, trong khi
d6, trudng thanh sd chinh la thudc do mic dd
chuyén ddi s6 ctia DN. DN nao c6 mifc do trudng
thanh s6 cang cao thi cang chitng t6 DN thuc hién
chuyén ddi s6 cang thanh cong va c6 kha ning cao
d4p ing dugc nhu cAu clia thi trudng.

Do d6, trudng thanh s§ (DM) 1a qué trinh tich
hgp va thuc hién dan dan cic quy trinh clia S chic,
con ngudi cling nhu cdc ngudn luc khic vao cic quy
trinh k§ thuat s& va ngudc lai. Trugng thanh s thé
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hién trang thdi hodc mifc dd chuyén ddi s6 (DT) ma
mdt DN da dat dudc, cling nhu cich thic ho chuin
bi € 4p dung nhiim tao ra nhiéu cd hoi c6 vu the
canh tranh trén thi trudng. Trudng thanh s§ khdng
don gidn chi 1a viéc st dung cong nghé hién dai,
hay 4p dung hé thdng cong nghé thong tin, ma con
thé hién trong viéc quan ly DT tai cic khia canh
dinh hinh lai sdn phdm, dich vu, quy trinh, k¥ ning,
vin héa va chién luge. Do @6, DM 12 mot khai niém
tong thé lién quan dé&n khia canh cong nghé va ci
linh vyc quan 1y cda DT. Céc mirc dd trudng thanh
s6 khac nhau phan dnh trang thdi nén tdng k¥ thuat
sO clia td chiic va chién lugc ciia t6 chic d6 trong
viéc phat trién 1gi th& kinh doanh.

N6i mot cdch don gidn, trudng thanh s6 1a kha
ning clia mot t& chic d€ ddp Gng va tin dung
nhitng phat trién cong nghé lam thay ddi cach thiic
hoat ddng cta thi trudng. Mot cdng ty trudng thanh
vé mit ky thuat sd sé c6 thé dap wng vdi nhitng d6i
méi va thay d6i cong nghé trén thi trudng, cho du
né di tu khdi xuéng nhitng thay ddi d6 hay né
khong c6 quyén kiém soat chiing.

2. M6 hinh d4nh gia truéng thanh so cho cac
DN nh¢ va vira tai Viét Nam

Trén th€ gidi da c6 nhiéu t6 chic va c4 nhan
nghién citu dua ra cdc mo hinh vé trudng thanh s&
(Digital Maturity Model - DMM) tir don gidn dén

tiéu chi d6, DMM md ta cdc khia canh trong qué
trinh van hanh cda t8 chifc va do ludng chiing § cic
cAp dd khic nhau, sau d6 dinh hinh qué trinh
chuyén d6i ky thuat s6 mot cach c6 hé thong dé dat
mic cao nhat 1a sy trudng thanh ky thuat s6. Mic
do trudng thanh sd c6 thé dudc coi 1a sy thé hién vé
hiéu suit va cdc tinh chat cia DN, déng vai tro
“nén ting” ctia chuyén ddi s6.

Tai Viét Nam hién nay, da s6 DN c6 quy md
hoat dong theo mo hinh vira va nhé. Pdi véi loai
hinh DN ¢6 quy mo khong 16n nay, néu 4p dung
quéa nhiéu bo tiéu chi c6 thé din dén khong di
ngudn vé chi phi, con ngudi va thdi gian,... dé€ thuc
hién. Nhung néu chi dwa ra mot dén hai bo tiéu chi
thi lai khong gitip DN ddnh gid ding thuc chdt mitc
dd trudng thanh s6 ctia minh. Do d6, bd tiéu chi dé
Xu&t cAn ddm bio ddnh gid dl cdc khia canh chinh
vé trudng thanh k§ thuit s6 clia DN nhung vira ddm
bdo DN c6 kha ning thyc hién dugc. Tac gid dé
xuit c6 thé 4p dung 5 bd chi tiéu cho khung DMM
cho nhiéu nganh nghé va linh vuc ddi véi cdc DN
c6 quy md vira vd nhd, bao gébm: Chi€n lugc
(Strategy), Cong nghé (Technology), T3 chifc va
van héa (Organization & Culture) va Khach hang
(Customer) va Quy trinh hoat dong (Operations).
Pay 1a b tiéu chi s& tdc dong 16n va lau dai dén
miftc do trudng thanh s6 ctia DN. (Hinh 1)

Customer Strategy

Technology

& it

Operations Organisation & Culture

phtc tap, nhung nhin chung clia cdc md hinh nay la
dua ra cac bd ti€u chi (hay con goi la cac tru cot) dé
d4nh gi4 cach thifc va mic @ DN thuc hién chuyén
ddi so.

Céc mo hinh ddnh gi4 trudng thanh s6 (DMM)
dugc coi 1a bd cong cu d€ d4nh gia tinh trang DT, tir
d6 cung cip thong tin vé 10 trinh phét trién tiém
ning cho cic DN. DMM s€ giip cdc nha quén 1y
dinh huéng vé nhitng gi mot t& chiic can tip trung
trong qué trinh chuyén d6i k§ thuit s6. DMM sit
dung cédc bd ti€u chi trong tirng linh vuc xac dinh dé
d4nh gia kha ning chuyén ddi s6 cia DN. Qua bd

2.1. Chién lugc

Céc tai liéu khoa hoc da phan tich cdc khai
niém ly thuy&t lién quan dén chién lugc va chira
tAm quan trong clia viéc xay dung mot chién luge
cu thé trong linh vuc k¥ thuat s6 dé chuyén ddi s6
thanh cong.

Khi x4y dung chi€n lugc cho DN can dong thdi
xay dung chién luge chuyén ddi s6. Chién lugc
chuyén ddi s6 cang dudc xay dung cu thé, rd rang
thi kh4 niing dat dugc mitc do trudng thanh s cao
cang 16n. Cin chi y 1a chién luge chuyén d6i s6
khdng nén "ddo 16n" chién lugc hién cé trong to
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chitc, ma phai xay dung sao cho mang lai nhitng
thay ddi tich cuc vé cdng nghé va ngudn lyc tao su
phét tri€n va cdi thién hoat dong ctia DN.

2.2. Cong nghé

Cong nghé 12 dong lyc chinh ctia chuyén ddi sd.
Mic d thanh thuc vé ky thuit s6 cao c6 nghia la
cdc nhan vién tham gia vao qu4 trinh chuyén d6i s&
s& c6 niing lyc trong linh virc k§ thuat s6 cao.

2.3. Quy trinh hoat dong

Quy trinh hoat dong trong DMM la viéc thuc
hién va phat trién cdc quy trinh, nhiém vu bing
cdch st dung cong nghé ky thuat s6 dé thic diy
quan 1y chié€n luge va nang cao hiéu qui va hiéu
qua kinh doanh. Bdo ddm chat lugng cho dich vu
cling 12 mdt y&u t& quan trong, trong d6 van dé vé
thi€t k& dich vu hdp 1y v mdt mo hinh hoat dong
tiéu chudn ciing 14 nhitng khia canh rit quan trong
d€ bdo ddm quy trinh hoat dong trong trudng thanh
s6. Ngoai ra, thdng tin chi tiét dugc phan hdi 1a mot
y&u td can thiét trong viéc quan ly dif liéu d€ phan
tich va t6i vu héa cdc quy trinh k§ thuat s6.

2.4. Té chiic va Vin héa

Thanh phin quan trong dé dat dugc mic do
trudng thanh so 12 sy sin sang cla doi ngli quén ly
d6i v6i nhitng thay d6i trong vin héa td chic, co
ciu lai cdc quy trinh kinh doanh va cdi thién k¥
niang quan ly.

2.5. Khdch hang

Su thay d8i trong hanh vi cia khach hang va sy
phd bién ngay cang ting cla cic kénh k¥ thuat s6
budc cic t8 chifc phai tng dung th& gidi s6 bing
cich cung cip cdc kénh tuong tic két hgp lién
mach. Diéu nay c6 nghia 12 khach hang phai c6 khd
ning tuong tic véi cic & chic thong qua cic kénh
giao ti€p va do d96, cac t6 chic phai ddm bio nodi
dung va thi€t k€ phlt hdp cho trdi nghiém khéch
hang trén tit ci cdc kénh giao ti€p. Khach hang
ngay nay khong chi mong dgi céc S chitc phan ting
vdi nhu cAu cia ho ma thim chi ho con mong dgi
dugc du dodn nhu cau trong tuong lai trudc khi ho ty
x4c dinh nhitng nhu ciu dé.

3. Thyc trang chuyé&n ddi s6 va truéng thanh
so tai Viet Nam ctia cac DN vira va nhé

3.1. Thuc trang chung

Theo thdng ké GCI ctia Huawei vao 2020, Viét
Nam ding thit 55/79 quéc gia vé chuyén ddi s6
v6i 41 diém. C6 79 qudc gia dudc ddnh gid vé
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CDS d6ng gép t6i 95% tdng GDP toan cau. Cic
nudc § vi tri Starters trong md hinh trudng thanh
sO - trong d6 c6 Viét Nam - ¢6 ty 1& ting trudng
hang nim kép (CAGR) cao nhit véi 4.95%. Céc
Starters cling phdt trién dich vu vién thong nhanh
nhat, v6i sy sit dung mang dién thoai bing thong
rong ting 1én 2.5 1an; trong d6 mot s& qudc gia
thudc nhém nay dat dugc gan 100% do phii séng
toan qudc. Viéc st dung 4G trung binh ciing ting
manh tr 1% vao ndm 2015 t6i 19% vao 2019. Mot
s6 qudc gia c6 30% dan s§ dugc truy cap vdi tdc
dd bang thong 4G.

Viét Nam dang hudng ti viéc nang cao mic do
trudng thanh s& 1én mdt bac (Adopters). Pic biét,
trong tinh hinh dich Covid-19 hién nay, nhitng qudc
gia c6 mifc do trudng thanh s6 cang cao thi cang c6
1gi th&€ phan ng véi nhitng thach thic trong thoi
diém nay, giam dugc cic thiét hai t6i GDP khoang
50%. Cac tS chifc trong cic quoc gia c6 diém GCI
cao hon ciing ¢6 sy phan ting véi Covid-19 nhanh
hon nhd viéc sit dung cdc cong nghé va dich vu s6
giita cdc quy dinh vé khoanh viing va gidn cdch xa
hodi. Nho c6 bing thdng t6c do cao, dich vu ddm
may, Al, va cdc gidi phdp cong nghé khac, nhitng
quéc gia ¢6 mifc do trudng thanh s6 cao cé thé dich
chuyén sang nén tidng e-commerce va chuyén ddi
s6 héa cédc quy trinh DN d€ ti€p tuc cic hoat dong
t6 chic.

3.2. Miic dj truéng thanh sé ciia cdc DN viia va
nho tai Vigt Nam

Theo nghién citu trudng thanh so trong cic DN
nhd va vita (DNNVV) cliia APAC, Viét Nam ciing
dang tr§ nén s& héa hon, véi viéc tap trung cao vao
diu tu cho cong nghé ddm may (18%) va cic phan
mém IT, ning cap phan ciing (10.7%). Tuy nhién,
cdc DN nay cho thdy ring c6 mot sy thi€u sét trong
nhitng tai ning va k¥ thuit s&, chua ¢6 nén ting IT
vitng vang d€ chuyén d6i s6 va thi€u tu duy s6 dan
t6i nhitng thach thic vin héa cho céic td chic.
Trong d6, hon 60% cic DNNVV tai Pong Nam A
da 4p dung chuyén d6i s6, thé hién qua su nang cao
Internet va gia ting st dung smartphone.

Nhitng nim gin ddy nén kinh t€ Viét Nam tr§
nén sb6i dong, dic biét 12 khoi kinh t€ tu nhan,
khdi DN nhé va vira, von chi€m ty 1& rit 16n tai
Viét Nam. Hoat dong CBS trén thyc t€ da dién ra
nhu mdt nhu ciu tu nhién cla rat nhiéu DN, dic
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biét 12 CPS trong hoat dong kinh doanh nhiim d4p
rng hanh vi tiéu ding dang thay ddi ctia khach
hang. C6 thé dé dang nhin thdy mot ty trong
khong nhé cdc DN di tng dung cic phAn mém,
gidi phdp vao hoat dong quén 1y ban hang, ban
hang tryc tuyé&n, da kénh, ti€p thi, quin 1y quan hé
khach hang, quan tri kénh phan phdi (vi du: Juno,
Yody, Shoptretho, GalleWatch, Pavietnam,
Bentoni, Kitchen Art,...), cu thé:

- Khodng 100.000 ctra hang tai Viét Nam dang
st dung phan mém Kiot Viét cho hoat dong quin 1y
ban hang tai cdc ctta hang ban 1& va ban hang da
kénh; con s tuong ty ddi v6i Sapo va cling hang
nghin DN khac dang st dung Haravan, Nhanh,...

- Hang trim nghin DN dang tryc ti€p kinh doanh
trén cac san thuong mai dién t& nhu Sendo, Tiki,
Lazada, Shopee,...

- DU chua ¢6 cédc thdng k&, mot ty trong 16n
cdc DN Viét Nam (hang tram nghin DN) da st
dung ti€p thi s6 (digital marketing) nhu 12 mot
phuong phdp ti€p thi quan trong (chi€m khodng
hon 20% trong téng chi tiéu quing cdo tai Viét
Nam) trong hoat dong ti€p thi, bin hing; cdc nén
tdng ti€p thi s& chd y&u c6 thé néi d&€n nhu
Facebook, Google, Youtube, Tiktok, Instagram,
24h, admicro, eclick, adtima,...

- P&i v6i CPS trong quan tri DN, dil ring viéc
chuyén ddi con cham, thé hién qua s6 lugng khong
nhiéu cdc DN ting dung cic gidi phap ERP, HRM,
E-Office, phAn mém cham cong, tinh luong,..., c6
mot ty 1& tuong doi 16n cdc DN di CPS hoat dong
quan tri, vAn hanh ndi bd § mic co ban, thé hién
qua nhitng thong ké so bd:

- Hon 60% DN dang sit dung cdc phan mém k&
todn, trong d6 c6 gan 200.000 DN sit dung phan
mém k€& toan Misa;

- Trén 200.000 DN dang st dung cdc phan mém
héa don dién tif cia nhiéu nha cung cAp khéc nhau;

- HAu nhu cdc DN déu di trang bi va st dung
chirky so;

- C4c phan mém khai bdo thu€ truc tuyé&n, khai
bdo bao hiém xa hdi truc tuyén dugc tng dung tai
dai da so cdc DN tai Viét Nam.

Bén canh cédc hoat dong chuyén ddi md hinh
ban hang, ti€p thi, quan tri vd van hanh, nhiéu DN
nhin nhan chuyé&n ddi s& nhu mdt cd hoi dé sang tao
ra nhitng sdn phim va dich vu mdi, huéng t6i thay

dSi ban chit DN. Piéu nay dang gép phin tao ra
cac DN y t€ s8, gido duc s, ndng nghiép so, cic
DN logistic, giao nhin, thuong mai, xuit nhap
khiu, nha hang, khich san, du lich va sin xuit,...
hoat dong theo nhitng phuong thitc mdi, dva trén
viéc k&t ndi cac hé thdng cong nghé, dit lidu va xi
ly thong tin tu dong. DU nhitng hoat nay méi chi bit
dau nhung di thu hit dugc sy quan tAm 16n tir cdng
ddng DN, ky vong mdt tuong lai khong xa s& xuat
hién nhiéu DN véi nhitng mo hinh kinh doanh dot
phé, dich chuyén hoan toan sang mo hinh kinh
doanh trén moi trudng so.

Theo mo hinh 5 y€u t6 cda trudng thanh sd, cic
DNNVYV Viét Nam dang c6 xu huéng ting din mifc
do trudng thanh, cu thé:

e Chién luoc:

Pi€m manh hién nay ctia cic DNNVV trong
CPS nim & kha ning nhan thic sém vé cic xu
huéng chuyén d6i, ddnh gid dugc tim quan trong
ctia chuyén ddi so.

e Cong nghé

Theo ddnh gid, cdc thanh tuu clia chuyén ddi s6
trén thi trudng nhu kénh ti&p thi, phan phoi va ban
hang cling dugc dp dung hi€u qua. Ning luc dng
dung cong nghé s6 vao k&t ndi thdng tin vdi khach
hang va nha cung cip hay kha ning dp dung phin
mém vio cdc nghiép vu quin Iy cd ban déu dudc
hauhét cic DNNVV dip ting.

® Quy trinh hoat djong

Véi céc thanh tyu vé khoa hoc k§ thuat hién tai,
DN c6 rat nhiéu lya chon d6i vdi cdc nha cung cAp
gidi phap trén thi trudng. Tuy nhién, yéu t6 quy
trinh ciia cdic DNNVV van chua hoan thién, con
nhiéu khau thi€u hoic chua phit hgp dé c6 thé thuc
hién CPS mot cdch dong bo. TAm quan trong clia
dit liéu vin chua dugce nhin nhin ding din khi chi
s0 it DN c6 chinh siach quén tri riéng biét va dng
dung phén tich di liéu vao trong cic hoat dong ctia
minh. Céc van dé vé rii ro va an ninh mang ciing
chua dugc cac DN nhan thifc ding ddn va c6 chinh
sach d€ quan 1y, mic du day la mdt trong nhitng
yé&u t§ vo cling quan trong trong hé thong CNTT
ctia bat ctt DN phat trién nao.

e 76 chitc va Vin héa

Do dic thii cd cdu t6 chie linh hoat nén cic
DNNVYV dé dang thich nghi vdi cic thay ddi cia thi
trudng. Tuy nhién, c4c y€u t6 nhu ning luc quén tri
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ndi bo, cd ciu td chic clia cic DNNVV van chua
hoan thién @€ c6 thé CPS toan dién. Ning lyc cia
nhan sy lién quan dé€n CNTT hay kha ning tich hgp
cong nghé méi clia hé thdng CNTT vAn con tdn tai
nhiéu han ché.

® Khdch hang

Hanh vi tiéu diing ctia khach hang dang thay ddi
nhanh chéng, dem lai nhitng cd hoi khai ph4 tiém
ning méi clia thi trudng. Cdc DNNVV ciing da din
ap dung céc tng dung cong nghé hién dai d€ thu
thap thong tin, nghién cttu nhu cau va hanh vi clia
khach hang nhung con chua thyc sy 4p dung mot
cach c6 hé thdng.

Theo mo hinh ddnh gid mitc dd trudng thanh s&,
s€ ¢ 5 miic:

® Bitdau:

Khong c6 hoic kha ning c6 thé 4p dung chuyén
d6i s6 CPS rat thap.

Khong rd tinh hinh hién tai va khong thé xac
dinh muc tiéu c6 thé dat dugc thong qua CBS.

Khong c6 k& hoach cu thé d€ bit diu qud trinh
Cbs.

® Dang phdt trién:

Muc tiéu s6 hda da dugc xay dung va phat trién.

Pa thiét 1ap mot sd vi tri quan 1y cin thiét dé
thyc hién cédc vai tro CbS.

Cong tic CBS dugc gidm sat bdi mot bd phan
riéng biét.

e Phdt trién:

S6 héa 1a mot phan khong thé thi€u trong chién
lugc ctia DN.

Loicam on:

Pia ¢6 cac vi tri quan ly trong bd phan CBS,
nhung viéc quan 1y va ddnh gid cong tac thuc hién
van chua that sy hiéu qua.

e Ndng cao:

CDBS dudc tich hgp trong toan bd hoat ddng ctia
t6 chiic nhung viéc md rong quy md va tri€n khai
thanh cdng & nhiéu bo phan vin con gip khé khin.

e Dan ddt:

DN Ia nha tién phong trong linh vuc ddi méi,
din dau trong mang CPS ctia nganh.

DN khong ngiing d6i mdi va phat trién thong
qua viéc nghién cttu cic mo hinh kinh doanh va
quan tri mdi.

C6 thé thdy, qua cdc mifc do nay thi dai da s
cac DNNVV ctia Viét Nam dang & miic phat trién.
Pai da s6 cic DNNVV di va dang xay dung céc
muc tiéu cling nhu k€ hoach dé thuc hién chuyén
ddi s6. Cac vi tri quan ly quan trong trong DN déu
hiéu 16 tAm quan trong ctia CDS va sin sang tham
gia vao qud trinh thyc hién.

4. K&t luan

Trudng thanh s§ 1a mot khai niém doi hdi sy
thay d6i xuyén sudt vé td chic cling vdi viéc trién
khai cdc cong nghé ky thuat s6. D& xdc nhan cic
khia canh quan trong d€ chuyén d6i s6 thanh cong,
bai bdo di gidi thieu mo hinh va cdc bd tiéu chi vé
chié€n lugc, t& chitc/vin héa, cong nghé va khach
hang dé phu hop v6i cdc DNNVV tai Viét Nam,
ddng thdi ciing dua ra thyc trang chuyén ddi so cia
cdc DNNVV dé d4nh gid miic do trudng thanh s&
theo mo6 hinh da néu ®

Nghién citu nay dugc tai trg b6i Truong Pai hoc Bdch khoa Ha Ni trong dé tai “Mé hinh trudng thanh
s0'va iing dung cho cdc DN nhé va viia Ha Nji ” - Ma s6 T2021-PC-056.
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ABSTRACT:

Digital transformation has become an inevitable trend of businesses in the world as well as in
Vietnam. Businesses in Vietnam, especially small and medium-sized enterprises, are facing an
increasingly stiff competition. In order to assess the actual digital transformation of businesses, it
is necessary to assess each digital transformation level or the digital maturity of businesses. This
paper introduces the concept of digital maturity, the relationship between digital maturity and
digital transformation, and a digital maturity assessment model for small and medium-sized
enterprises in Vietnam.

Keywords: digital maturity, digital transformation, digitization, maturity model, small and
medium-sized enterprises.
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