TAP CHi CONG THUONG

NANG LUC CANH TRANH CUA
DOANH NGHIEP VAN TATI HANG HOA
PUONG BO TAI THANH PHO HAI PHONG:
THUC TRANG VA MOT SO KIEN NGHI

® LE BANG VIET

TOM TAT:

Trong boi cdnh hién nay doanh nghiép van tdi hing héa dudng bo (DNVTHHDB) tai Hai
Phong diing trudc co hodi c6 su phat trién dot phd, tuy nhién ciing tiém 4n nguy co s gia ting canh

tranh ddi v6i nhitng doanh nghiép (DN) clia nhitng dia phuong l1an cin, canh tranh giita nhitng

phuong thitc van tii khac. Nghién cttu chi ra thuc trang va dua ra ki€n nghi nhim ning cao ning

Iu'c canh tranh (NLCT) cho DN tai Hai Phong hu6ng tdi muc tiéu phat trién nhanh va bén virng.
T khéa: ning lyc canh tranh, van tdi hang héa dudng bd, doanh nghiép vén tai, thanh phd

Hai Phong.

1. Thyc trang

1.1. Ning luc chiém linh thi phdn ciia doanh
nghiép van tai hang héa duong bj tai thanh phé’
Hdi Phong

1.1.1. Sy tiing trudng khoi lugng hang héa doanh
nghiép tai thanh phé Hdi Phong thic hién

Nghién cdu ti€n hanh khdo sdt nhém cdc
DNVTHHDB tai thanh phd Hii Phong vé khoi
lugng hang héa dudgc van chuyén trong giai doan
2015 - 2020 va thu dugc k&t qui tong hop nhu
Béng 1.

- Hang container: Tuyén ndi tinh c6 su suy
gidm, khoi lugng ddm nhan trung binh ctia DN nim
2020 chi bing 81% so v6i nim 2015; Tuyén lién
tinh c6 sy ting trudng tot vdi chiéu tir Hdi Phong di
tang hon 18% va chiéu dén ting 27%. Su suy gidm
khdi lugng ddm nhan nguyén nhan chinh tir sy pha
lodng thi trudng do c6 nhiéu DN quy md nhé m&i
dugc thanh 1ap.
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- Hang 18ng: G c& tuy€n ndi tinh va lién tinh,
khdi lugng ddm nhan trung binh cdia DN nim 2020
gdp hon 2 1an so v6i nim 2015, riéng chiéu d&én Hai
Phong khong phat sinh khdi lugng van chuyén do
ddc thi nhém hang chii y&u 1 nhap khau, khong c6
hang xuat.

- Hang kho: O c& tuy&n nodi tinh va lién tinh
dé c6 mic ting trudng trén 14% trong giai doan
khao sat.

Qua khao sét cho thiy, khdi lugng DNVTHHDB
tai Hai Phong ddm nhdn c6 sy ting trudng kha, tuy
nhién s6 lugng DN c¢6 quy m6 nhd mdi dugc thanh
1ap qua 16n giy dp luc va tao su chia nhd lugng
cAu clia thi trudng, lam gidm hiéu qui hoat dong
ctia DN.

1.1.2. Thi phan doanh nghiép tai Hdi Phong
chiém linh

Panh gid NLCT cia DNVTHHDB tai Hai
Phong, nghién cttu ti€n hanh khio sdt nhém... DN
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Bdng 1. Miic dd tdng trudng khéi lugng hang héa do doanh nghiép
vén tdi hadng hod dudng bd thanh phé HAi Phéng thuc hién

TT Dai tugng van tai 2015 2020 Tang trudng
1. Tuyén ndi tinh
Hang Container trung binh 1 doanh nghiép (TEU) 756,19 614,58 81,27%
Hang l6ng trung binh 1 doanh nghiép (m3) 172,49 355,32 205,99%
Hang khé trung binh 1 doanh nghiép (tan) 5.700,84 6.530,47 114,55%
II. Tuyén tir Hai Phong di cc dia phuong khac
Hang Container trung binh 1 doanh nghiép (TEU) 351,01 415,85 118,47%
Hang 16ng trung binh 1 doanh nghiép (m3) 137,99 284,26 206,00%
Hang kho trung binh 1 doanh nghiép (tan) 598,59 685,70 114,55%
Ill. Tuyén t dja phuong khac dén Hai Phong
Hang Container trung binh 1 doanh nghiép (TEU) 333,34 425,30 127,59%
Hang l6ng trung binh 1 doanh nghiép (m3) 0 0
Hang khé trung binh 1 doanh nghiép (tan) 567,17 649,72 114,55%

stt dung dich vu VTHHDB tai Hai Phong dé danh
gid mifc d6 chi€m linh thi phan cia DNVTHHPB
tai Hai Phong. K&t qua khdo sit dudc tdng hdp qua
bi€u d6 Hinh 1.

Tuyén néi tinh: (Hinh 1)

Tuyén Hdi Phong di cdc dia phiong khdc:
(Hinh 2)

Tuyén tix dia phuong khdc téi Hdi Phong:
(Hinh 3)

Thong qua cac danh gid, nghién cttu dua ra nhan
xét: thi trudng VTHHDB tai Hai Phong trong giai
doan qua di dugc mé rong, nhu cAu van tdi ting cao

Hinh 1: Thj phdn vén tdi tuyén ndi tinh cGa HGi Phong

Hang long

Container

2015 2015

85% 90% 95% 100% 0% 50% 100%

mDNVTHHDB tai Hai Phong u DNVTHHBDB dia phuong khac

Nguén: Tdc gid khdo sdt

0%

® Phuong thite vén tai khac

Nguén: Tdc gid khdo sdt

mang lai cd hoi phét trién cho cdc doanh nghiép.
DNVTHHDB tai Hai Phong c¢6 th€ manh va van
giit thi phan 16n, dic biét & cdc tuyén noi tinh va
lién tinh van tai container.

1.2. Néing luc canh tranh theo gid vin tdi ciia
doanh nghigp vin tdi hang héa duong b tai thanh

pho Hdi Phong
1.2.1. Gid cudc van tdi
Nghién ctu ti€n hanh khdo sit cic

DNVTHHDB tai Hai Phong va cia dia phuong
khdc vé gid cudc mot s6 tuyén van tai chinh, tir d6
rit ra dugc tuong quan cta cudc van tai tai cdc
tuyé&n nhu sau:

- Tuyé&n ndi tinh (khodng
cach ngin), s§ it DN cda dia
phuong khic tham gia phan
khic Iya chon mic cudc cta
DN tai H4i Phong (chi€ém da
s0) 1am mit bing chung vé gid.

- Tuyén lién tinh: (Hinh 4)

Véi tuyén xa lién tinh, mic
du c6 sy ting gid cubc, nhung
DN tai Hai Phong ludn duy tri
mic thAp hon trung binh 11%
so v@i dia phuong khac.

Hang kho

50% 100%
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Hinh 2: Thi phdén vén tdi tuyén HA&i Phong di
cdc dia phuong khac

Container Hang long Hang kho

2020 2020 2020

2015

0% 50% 100% 0% 50% 100% 0% 50% 100%

mDNVTHHDB tai Hai Phong = DNVTHHDB dia phuong khéc = Phuong thirc vén tai khac

Nguén: Tdc gid khdo sdt

Hinh 3: Thi phdn van i tuyén HGi Phéng di

cdc dia phuong khac
Container Hang long Hang kho
0% 50% 100% 0% 50% 100% 0% 50% 100%
mDNVTHHDB tai Hai Phong u DNVTHHDB dia phuong khac = Phuong thire vén tai khac

Nguén: Tdc gid khdo sdt

Hinh 4: Tudng quan cudc v@n tdi lién tinh tai Hai Phong
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120% 111% 111%
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B DNVTHHDB tai Hai Phong m DNVTHHDB dia phuong khac

Nguén: Tdc gid khdo sdt
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1.2.2. Chi phi cia doanh
nghiép vdn tdai duong bé tai
Hdai Phong

Chi phi cta DNVTHHDB
dugc hach todn chia lam 4
loai chi phi chinh: chi phi gia
von, chi phi tai chinh, chi phi
quan 1y, chi phi ban hang.
bédnh gid chi phi ciia doanh
nghi€p van tai dudng bd tai
Hai Phong, nghién ctiu so
sanh ty 1& nhitng loai chi phi
trén doanh thu nhu Bang 2.

Nghién ctu thyc hién
khdo sdt vé chi phi gid von
ciia DNVTHHDB Héi Phong
dé 1am rd hon vé nodi dung
nay, két qua thé hién qua
Bang 3.

K&t qui khdo sit cho
thay, chi phi nhién liéu va chi
phi luong lao dong dugc
ddnh gid 1a 2 y&u td chi phi
quan trong nhat chi€m phan
16n ty trong trong tong chi
phi gid von clia
DNVTHHDB. Trong d6 dan
diu 1a ty 1& chi phi nhién liéu
chi€m khodng 55% gi4 cudc.
Ti€p theo la chi phi lao dong
phuc vu cho van hanh
phuong tién van tai dudng bd
chi€m khoadng 14%. Ti€p d6
la nhitng khodn nhu: phi va
phu phi chi€m 4%, trg cip
doc dudng chi€m 3%, chi phi
stra chita va bdo dudng
phuong thién chi€m 2%. C6
mot diéu ding chd y Ila
khodn chi phi khong chinh
thitc dudgc goi la chi phi
“khdc” lai 12 thanh phin c6
ty trong tuong d6i 16n véi 7%
gid cuSc. Sy ton tai cla
nhitng khodn chi phi khong
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Bdng 2. CA cdu chi phi vén tdi hdng héa dudng bd

bon vi finh: %

Toan qudc Déng bang séng Hong Ha Noi Hai Phong
Chi phi gia von 87.43 89.11 89.05 91.37
Chi phi tai chinh 2.26 2.05 2.02 1.44
Chiphiquanly 8.31 7.83 7.81 6.85
Chi phiban hang 1.97 0.91 1.12 0.34

Bdng 3. Co cdu gié vén tdi hang clia doanh
nghiép van tdi tai HAi Phéng

i Chi tiéu T§ trong (%)
Tong chi phi 85%
Nhién liéu 55%
Luong 14%
1 Stia chiia, bao dudng 2%
Trg cép doc dudng 3%
Phi va phu phi 4%
Chi phi khac 7%
2 Loi nhuan don vi 15%
3 Gia cude 100%

Nguon: Tdc gid khdo sdt

chinh thic da 1am cho chi phi gia vén ciing nhu chi
phi VTHHDB ting cao.

1.3. Ning luc canh tranh dua vao diém khdc
biét ciia doanh nghiép vin tai hang héa duong bo
tai Hdi Phong

1.3.1. Khd néing van tdi hai chiéu

Su khéc biét tao ra hiéu qua cho VTHH la ty 1&
van tai hai chiéu cia DN. DNVTHHPB c6 ty 1&
van tai hai chi€u 16n, hiéu qua hoat dong cao 1a co
sd ctia NLCT cho DN. Nghién cttu khao sit phuong
thitc van tai, cic DNVTHHDB tai Hai Phong va dia
phuong khic dé danh gia NLCT, két qua tong hop
trong Bang 4.

Tuyé&n ndi tinh va hang 186ng qua khéo sét cho
thay, tinh trang xe chay rong khd phd bién. Viéc
khong c6 hang chay hai chiéu 1a mot thuc trang gdy

Nguén: Tdc gid téng hop

lang phi ngudn lyc ctda DN, tao ra nhitng phi ton
khong cin thi€t cho DN.

Hang container 12 loai hang héa th€ manh clia
VTHHDB ctia Hai Phong. Lugng container van tai
hai chiéu ctia DN tai Hai Phong c6 mic ting trudng
50%. So vGi cac DN ctia dia phuong khac, ty 1€ nay
16n hon rat nhiéu so v6i 20% ctia nim 2015 va 25%
cta nam 2020.

Hang kho ctia DN tai Hai Phong c6 ty 1€ van tai
hai chiéu nim 2020 dat 15%, cao gip 3 1an so vdi
5% cua DN dia phuong khac.

Tuy nhién, ty 1é xe chay réng 1én dén 45% hang
contarner va 85% hang kho dang 1a tré ngai lam
gidm NLCT cho DNVTHHDB tai Hai Phong.

1.3.2. Lgi thé'vi tri dia Iy ciia Hdi Phong

Hai Phong ¢6 vi tri dia 1y thuén 1gi, hoi tu dd cac
loai hinh giao thong 1a: dudng bd, dudng sit, dudng
thity, dudng bién, dudng hang khong. Bén canh do,
HAi Phong con 1a trung tAm kinh t€&, trung tim cdng
nghiép clia khu vic PBSH va mién Bic.

Khodng céch 1a yé&u t6 quan trong quyét dinh
hiéu qua hoat dong ciing nhu NLCT cua van tai n6i
chung, VTHHDB néi riéng. Nhitng DNVTHHDB
6 vi tri gin cang hoic khu cong nghiép sé& c6 uu
th& hon so vé6i nhitng DN khdc. DN dia phuong khac
ngoai Hai Phong chiu hao tn thdi gian di chuyén
t6i di€ém giao trd hang, nghién ctu thong ké thdi
gian van chuyén trung binh clia phuong tién trén
tuyén dudng Ha Noi - Hai Phong t6i cdng Hai
Phong nhu mé ta Bang 5.

D6i véi DNVTHHPB tai Hdi Phong trung
binh phdi di chuyén 40 phdt d€ t6i cdng Hai
Phong, DN cdc dia phuong khdc 1a: Hai Duong 70
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BAng 4. Ty lé van tdi hang héa hai chiéu

bon vi tinh: %

1L

Chi tiéu

2015 2020

. Tuyén ndi tinh

- DNVTHHDB tai Hai Phong

Van tai mot chiéu

- DNVTHHDB dia phuong khac

1. Tuyén lién tinh (Hai Phong Céc dja phuong khéac)

1 Hang Container

- DNVTHHDB tai Hai Phong 55 58
- DNVTHHDBB dja phuong khac 20 25
- Phuong thtic van tai khac 35 33

2 Hang Ing

- DNVTHHDB tai Hai Phong

- DNVTHHDB dja phuadng khac

Van tai mot chiéu

- Phuang thic van tai khac

3 Hang khé
- DNVTHHDB tai Hai Phong 14 15
- DNVTHHDBB dja phuong khac 4 5
- Phuong thtic van tai khac 82 80

Nguén: Tdc gid khdo sdt

Bdng 5. Thai gian van chuyén hang hod dudng bd
t8i cdng HAi Phéng

Thai gian

Dja diém van chuyén dén cang

Hai Phong (pht)

Chénh léch thdi gian
van chuyén t6i cang
Hai Phong (pht)

Hai Phong 40

Hai Duang 70 30

Hung Yén 100 60
Ha Noi 180 140
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Nguén: Tdc gid tong hop

phit, Hung Yén 100 phidt, Ha Noi 180
phit. Vi tri dia 1y thudn ti€én da tao ra
vu thé t6t vé NLCT cho DN tai H&i
Phong.

1.4. Mot s6” nguyén nhéan lam giam
ndng luc canh tranh ciia doanh nghi¢p
v@n tai hang hod duong b tai Hai
Phong

1.4.1. Nguyén nhdn tit phia Nha nudc
va chinh quyén dia phuong

- Thi€u ha ting va céc cdng trinh phu
trg cho van chuyén hang héa dudng bd
tao ra nhidu nit thit trong giao thong.

- Céc chinh sdch ctia Nha nudc con
thi€u hiéu qué do: chinh sich phat trién
ha tAng dudng bd cham dudc trién khai
do thi€u ngudn lyc tai chinh dau tu; chinh
sach hd tr¢ DN thi€u huéng din trién
khai tao khé khin cho DN ti€p can;
chinh sach quan ly DN lac hiu so véi
thyc trang cda thi trudng.

1.4.2. Nguyén nhdn tix phia doanh
nghiép vdn tdi Hai Phong

- Tinh gén k&t v6i khdach hang (DN
san xuat, cAng bién, trung gian van tai)
khong cao ngay ca trén dia ban thanh
phd va cdc tinh 1an can.

- Thi€u sy gin két gifta cac hiép hoi
nghé nghiép, cic DN ciing trong linh vic
van tai hang héa.

- DN cung cap cic dich vu van tdi chi
dirng & mitc cd ban, thi€u cic dich vu gid
tri gia tdng cling nhu sy khac biét trong
dich vu khong rd rang.

2. Mot s6 ki€n nghi

2.1. Kién nghi doi véi doanh nghi¢p

2.1.1. Ting cuong lién két doanh
nghiép vdn tdi hang hoa trén dia ban
thanh phé

Mot trong nhitng gidi phdp quan
trong d€ thic diy NLCT cdia DN d6 1a
ting cudng siic manh ctia chinh cdc DN.
Yéu cAu cap thi€t can uu tién phat trién
mdt s6 DN hoiic t6 chic c6 dic trung
riéng vi tAm anh hudng 16n trén dia
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ban thanh phd. Nhitng DN nay phdi c6 gi4 tri kinh
doanh ¢t 16i va su khdc biét d&€n tir quy mo. BE
thuc hién can trién khai nhitng ndi dung sau:

- Thit nhdt, ting cudng lién két hoat dong giita
céc doanh nghiép trén dia ban thanh pho.

- Thit hai, k&t hgp thém nhiéu tuyén van tai
nhim dat t6i muc tiéu tiét kiém t6i da chi phi va
chatlugng dich vu ning cao.

- Thit ba, phat trién dich vu gom hang va déng
g6i, phan loai hang héa cho cac doanh nghiép xuat
nhap khiu.

- Thit tu, phdi hop véi hop tdc x3 van tai hiéu
qua.

Muc tiéu khic phuc dudc ton tai xuat phat tir
quy md DN nhd mang lai.

2.1.2. Hinh thanh nhém doanh nghiép sit dung
dich vu vdn tdai hang héa duong bé trén dia ban
thanh phé

Phat trién cdc DN st dung dich vu van tai thuc
chit 1a phat trién thi trudng tiéu thu trén dia ban
Hai Phong. Trong diéu kién hién nay, ddi véi cic
DN sit dung dich vu van tai hang héa cAn tip trung
vao cdc van dé sau:

- Thit nhdt, gidi quyét van dé DN sin xuit phai
thué ngoai dich vu kho bai, vin chuyén dé ti€t kiém
chi phi.

- Thit hai, hd trg cac DN sdn xuit c¢6 lién quan
t6i xud't nhap khiu cic dich vu cla céc dai ly thd
tuc hdi quan va dich vu van chuyén hai chiéu hang
héa tir cdng vé noi sin xuat.

Thit ba, hd trg cdc DN sdn xuét trong viéc gom
don hang.

Viéc hinh thanh nhém DN st dung dich vu
VTHHDB gitip gidm thdi gian tim ki€m ddi tic van
chuyén, t6i uu héa dudc chi phi, ngoai ra sé tao ra
su minh bach hon cho thi trutbng VTHHDB. bay la
¢d s8 cho viéc phat trién thi trudng lanh manh trong
tuong lai.

2.1.3. Kiém sodt chi phi trong doanh nghiép vin
tdi hang héa duong bé Hdi Phong

Chi phi hoat ddng qué cao lam gidm NLCT cho
DNVTHHDB, dic biét 1a chi phi gid von. Khi chi
phi ting cao s& lam gidm hiéu qué hoat dong va
NLCT ctia DNVTHHDB, @€ kiém soat tot chi phi
cAn 4p dung nhitng bién phip nhu sau:

- Thit nhdt, tao quan hé hgp tac 1au dai v6i khach
hang va 1ap k& hoach van chuyén phui hop.

- Thit hai, lwa chon phuong tién van tai phu hgp.

- Thit ba, ki€m so4t tot hanh trinh van chuyén.

Kiém soat tot chi phi 14 cd s¢ d& DNVTHHPB
tai HAi Phong gia ting NLCT. P& thyc hién dudc
diéu ndy doi hdi DN c6 luc lugng nhin su c6
ki€n thiic, kinh nghiém va c6 trach nhiém cao trong
cdng viéc.

2.2. Kién nghi doi v6i Nha nudc

2.2.1. Tang cuong thé ché hé tro phdt trién vin
tdi hang hoa duong bo

Hoan thién hé thong cdc vin ban phép luat quy
dinh vé cd ché, chinh sich phat trién van tai hang
héa dudng bo:

- Ra soat, diéu chinh, b8 sung quy hoach phat
trién van tai va cic quy hoach lién quan dé phii hop
v6i diéu kién kinh t& - x4 hoi trong tinh hinh mdi.

- Nghién cttu, ban hanh c4c quy dinhvé quén ly
va khai thac trén dia ban thanh phd dé ting cudng
tinh hiéu luc, hiéu qua quan Iy Nha nudc.

- Hoan thién céc quy dinh phdp luat vé khuyén
khich dau tu vio van tdi hang héa dudng bo vdi moi
thanh phan kinh t€&, cu thé héa cic chinh sich cho
DN van tdi.

- S6m ban hanh céc quy dinh cu thé vé d4nh gia
tdc dong moi trudng cia hoat ddong giao thong, ciac
quy dinh vé& ki€m sodt khi thai phuong tién.

Dé cao tham van doanh nghiép van tii hing héa
duding bo doi véi viec trién khai cac chinh sach:

- Giai doan 1ap va tham dinh quy hoach van tai
hang héa: Cd quan quéan Iy nha nuGc phai tham van
y kién DN van tai d€ diéu chinh, b§ sung cho
phu hgp.

- Giai doan dau tu xay dung cd s& ha tAng phuc
vu van tai: Co quan quan 1y Nha nuéc ti€p tuc tham
van y ki€n DN van tdi vé vi tri, quy md dau tu,...
tinh hiéu qua cta dy dn phit hgp véi nguyén vong
va Igiich st dung sau nay.

Gidi phdp nay gitip cic DNVTHHDB dé dang
ti€p can dugc cdc chinh sdch hd trg nhd 6 su tuong
gitta DN va cd quan quan ly nha nuéc tir khau xay
dung chinh sach. D€ thuc hién dugc gidi phap nay,
cin c6 cOng thong tin trao ddi truc ti€p giita DN va
cd quan quanly.
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2.2.2. Huy dong nguén luc phdt trién két cdu ha
tang giao thong duong bo

Vai tro phat trién k&t cAu ha ting 1a o rang va
cAn thiét, tuy nhién d€ phat trién dugc két ciu ha
tang mot cdch ddng bd va hién dai ddi hdi phai c6
ngudn lyc tai chinh 16n, n&u chi dua vao ngan sich
nha nuéc khé cé thé thuc hién dugc su chuyén
bi€n mang tinh dot pha. Chinh vi vay, can da dang
héa ngudn luc phat trién ha tang giao thong dudng
bd theo huéng van dong ngudn luc tir khu vie tu
nhan. Khuyé&n khich sy tham gia nhiéu hon tir khu
vuc tu nhin, cdi thién khung phdp ly véi nhiing
quy dinh rd hon cdc thl tuc ma cdc co quan chiic
ning phai tudn thi khi ddu thiu trong mot du 4n
mo hinh hgp tdc cong- tu (PPP - Public Private
Partnerships). P& tao tinh hap din hon cho PPP,
bén canh sy minh bach cic tiéu chudn vé cung cip
dich vu, ciing can thay d6i tu duy phin b3 von
“cong bing” vi von tu nhan s& uu tién vao nhitng
khu vuc ¢6 th€ manh truéc. Ngoai ra, dé chia sé
rii ro cla viéc dau tu dai han vao ha ting, co quan
quan 1y nha nudc nén dp dung chinh sidch bdo
lanh, bdo hiém d€ gitip nha diu tr yén tdm hon
khi tham gia phat trién ha tang.

2.2.3. Hé tro phdt trién nding luc ndi tai doanh
nghiép van tdi hang héa duong bo

Chinh sdch hd trg tai chinh ci thién chat lugng

TAILIEU THAM KHAO:

phuong tién van tdi: Nhim hd trg cdc DN ti€p cin
v6i ngudn von vay c6 1di suit thap hon dé ho ¢ thé
nang cAp ddi xe va phat trién kinh doanh. Can xay
dung danh sdch cic DNVTHHDB cip tin dung c6
thé hd tr¢ nganh van tdi dat dugc nhidu két qua
quan trong. Bao gdbm c4c chi s§ d4nh gid hoat dong
quan trong (KPI) 4p dung véi cdc khoén tin dung
cho phuong tién @€ dinh huéng ngudn tin dung ngan
hang cho cdc dong xe tai ¢& 16n va mdi hon, phat
trién DN van tai, phuong thitc t6 chiic va han ch&
phan chia manh mdn nganh van tai.

Chinh sich hd trg phét trién ngudn nhin lyc:
thuc hién trén hai phudng dién [a dao tao va thu hit
nhan luc, cu thé nhu sau:

- Chuong trinh va cdc cd s§ dao tao: Khuyén
khich x4 hdi héa cong tic dio tao dé niang cao trinh
dd, nghiép vu gén véi ti€p thu kinh nghiém thyc t&
ting dung vao hoat dong quin 1y va diéu hanh; Xay
dung k& hoach va trién khai cdc chuong trinh dao
tao phll hgp vdi titng nhém doi tugng.

- Thu hiit ngudn nhin lyc phuc vu van tai:
Trong linh voc VTHHDB, ngoai viéc dao tao luc
lugng lao dong tai chd, can thu hit ngudn nhan Iyc
tif cdc thanh phan kinh t€ § trong va ngoai thanh
phd dé phuc vu phat trién van tai, dic biét 1a doi
ngll nhin lyc dudc dao tao tai cac ¢d sd uy tin clia
nudc ngoai m
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THE COMPETITIVENESS OF ROAD TRANSPORT
COMPANIES IN HAT PHONG CITY:
CURRENT SITUATION AND RECOMMENDATIONS

® LE BANG VIET
Hai Phong University

ABSTRACT:

In the current context, road transport companies in Hai Phong city have breakthrough
development opportunities. However, they also face an increasing competition from other road
transport companies in neighboring localities and also from other modes of transport. This
paper presents the current situation and proposes some solutions to improve the
competitiveness of road transport companies in Hai Phong city towards the strong and
sustainable development goals.

Keywords: competitiveness, road freight transport, transport enterprises, Hai Phong city.
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