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MOT SO YEU TO TAC PONG PEN
HANH PHUC CUA NGUOI LAO PONG

® NGUYEN QUYEN PHI

TOM TAT:

Su ton tai clia mdt cong ty hay mot co quan, t8 chic déu dya trén 3 ngudn luc cd ban: nhan

Iie, vat Iyc va tai luc. Nghién citu nay nhim tim hi€u nhitng y&u t8 tic dong d€n hanh phic ctia

ngudi lao dong. K&t qua nghién citu cho thay, ngudi lao dong cAm thdy hanh phic khi lam viéc

thi ho s& déng gép cdng sifc nhiéu hon vao thanh qué clia doanh nghiép va gép phan xay dung

doanh nghiép ngay mot phat trién hon.

Tu khéa: hanh phic, ngudi lao dong, dich Covid-19.

1. Pat van dé

Hanh phiic 12 mot van dé kh4 triru tugng, phu
thudc vao sy cdm nhin clia tirng cd nhan moi
ngudi. Tuy nhién, d€ nim bit sy cdm nhan Ay va
k&t hdp vé6i cdc y&u t6 nghé nghiép, cong viéc
yéu thich s& tao nén diéu khdc biét ma tic gid
nghi dé 1a diéu ma cdc cong ty da va dang hoan
thién, phdt trién hon trong cong cudc quin ly
nhan sy ctia coOng ty minh. Mdc d6 hanh phtc ctia
ngudi lao dong c6 thé 1a mot trong nhitng thudc
do do ludng tdc ddng chinh sdch cia cong ty vao
cudc sdng ciia ho (Frey and Stutzer, n.d.).

Nhiéu cong trinh nghién cifu di chitng minh,
hanh phic la mot phuong tién giip mang lai
thanh cong cao hon. Khi nhin trong nghién cttu
sttc khde con ngudi, 3 nha tdm ly hoc Sonja
Lyubomirsky, Laura King va Ed Diener ghi nhén:
“Hang loat cdc nghién cttu cho thiy, cdc c4 nhan
hanh phiic thi thanh cong trong nhiéu khia canh

cda cudc sé’ng nhu hdon nhin, ban be, thu nhép, sy
nghiép va siic khdée” (Boehm and Lyubomirsky,
2008). Cdc nghién citu ciing cho thdy, mdi quan
hé giita hanh phiic va thanh cong 1a mdi quan hé
tuwong hd: thinh cong trong sy nghiép va trong cdc
mdi quan hé khong chi gép phan tao nén hanh
phiic, ma hanh phic ciing m§ dudng cho thanh
cong ndi ti€p thanh cong.

Trong mot chudng trinh nghién cttu “The
Science of Happiness at Work (Graffigna et al.,
2017)” cia Opener Institute da phat hién: Nhirng
ngudi lao dong hanh phic & lai véi cong ty ctia ho
lau hon gip 4 1in so véi nhitng ngudi lao dong
khong hanh phic. Nhitng ngudi lao dong hanh
phiic trong cong ty cam k&t thdi gian hoan thanh
nhiém vu gip 2 I1in so v4i nhitng ngudi lao dong
khong hanh phic. Cic thanh vién trong nhém
hanh phiic c6 ning lugng nhi€u hon 65% nhitng
ngudi lao dong khdong hanh phic. Do d6, nghién
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ctu nay dugc thuc hién nhim xdc dinh cdc yéu t&
tdc dong d&€n hanh phic clia ngudi lao dong trong
doanh nghiép.

2.CosG 1y luan

2.1. Khdi ni¢m hanh phiic

Hanh phiic 1a mot trang thdi cdm xic cla con
ngudi khi dudc théa min mdt nhu ciu nao dé
mang tinh triru tugng. P6 1a mot cdm xic béc cao,
mang tinh nhin bdn siu sic va thudng chiu tdc
dong cua ly tri (Ptc et al., n.d.). Theo (Chaiprasit
and Santidhiraku, 2011), ngudi lao dong hanh
phiic ¢6 ning sudt ting gap 2 1in va § lai lAu dai
hon so v6i ngudi lao dong khdong hanh phic, con
(Myers and Diener, 1995) dinh nghia: “hanh
phtic” néi chung 1a trdi nghiém vé dnh hudng tich
cuc thudng xuyén, anh hudng tiéu cuc thudng
xuyén thap, sy hai long vé cudc song tong thé.
TAn suit trdi nghiém cdm gidc tich cuc cao va tin
sudt trdi nghiém tiéu cuc thip, dudc coi 1a mot
trang thai cua hanh phic hon (Kinjerski and
Skrypnek, 2004). Trudng phdi cla quan diém
Eudaimonic (Waterman, 1993) dudc dinh nghia
hanh phiic 12 mot cudc sdng thuc sy t6t, cé ning
lyc va muyc dich rd rang.

PAau thé ky XX, mo hinh JD-R - Nhitng yéu cau
- Nguédn luc cong viéc cia Bakker va cong sy
(Gordon, 2012) da ra ddi va dugc nhiéu nha nghién
cttu tim hi€u va phat trién. P&én ngay nay, JD-R
dugc xem 12 mot trong nhitng mo hinh chii dao vé
sy cing thing trong cdng viéc. Demerouti et al
(Gordon, 2012) da dinh nghia nhitng yéu cau trong
cong viéc doi hdi nhiéu nhitng nd lvc vé tri nio 1in
tinh thin. C4c nha tim 1y hoc t8 chiic da xdc dinh
hanh phic ctia ngudi lao dong 1a mot k&t qua cong
viéc quan trong, mot két qua bi 4nh hudng nhiéu
bdi cic y&u & cd nhan va t6 chic doanh nghiép.
Khdi niém hién tai cia mo hinh JD-R (Demerouti,
Evangelia, Bakker, 2001) ciing k&t hgp cdc ngudn
lyc cd nhin cling nhu cdc hoat ddng cia ngudi lao
dong, dua trén nhu ciu cong viéc va ngudn luc ban
than ho. Tuy nhién, trong nghién ctu nay, tdc gia
tap trung vao cic yéu td gdy 4nh hudng dén hanh
phiic clia ngudi lao dong trong cdng viéc nhim
dem lai nhitng k&t qua t6t nhi't cho ngudi lao dong
cling nhu cho doanh nghiép.
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2.2. Tdém quan trong ciia hanh phiic trong
cong viéc

M6t nhém nha kinh t€ dén tr Pai hoc
Warwick, vuong quéc Anh va I1ZA Bonn, Dic da
ciing ti€n hanh mot cudc thit nghiém d€ tim hiéu
vaAn dé hanh phiic trong cong viéc. Ho di tim thay
bing chitng cho thiy, hanh phiic khi€n con ngudi
lam viéc hiéu qud hon, ting ning sudt hon. Ho
ti€n hanh 3 ki€u thi nghiém khdc nhau, nhitng ca
nhin dudc chon ngiu nhién s& hanh phiic va
nhitng c4 nhan nay niing suit cao hon 12%. Lara
Harding, Gidm doc Chuong trinh Con ngudi tai
Google tirng ndi: “0 Google, chiing toi biét siic
khée, gia dinh va hanh phic 1a mdt khia canh
quan trong trong cudc song clia nhan vién Google.
Ching t6i ciing nhan thdy, nhitng nhan vién hanh
phiic chiing td ddng lyc ngay cang ting... Chiing
t6i 1am viéc d€ ddm bdo ring Google 12 mdt ndi
lam viéc lanh manh vé mit tinh thin”. Nghién
ctu ctia Management and Organisational
Behaviour (Mullins, n.d.) cho thdy, tif c4 nhan
ngudi lao dong d€n doanh nghiép déu mong mudn
dat dugc hanh phiic & mot cAp do xa hoi.

3. Phuong phap nghién ciu

Nghién cttu st dung phuong phdp nghién ctu
dinh tinh va nghién cttu dinh lugng. Nghién ctu
dinh tinh dugc tdc gid thuc hién thdng qua phuong
phép thio luAn nhém va phdng van sdu d€ hoan
thién thang do va bang khdo sdat. Nghién cdu dinh
lugng sd bd dugc tac gia thyc hién thu thap dit liéu
tor 50 ngudi lao dong dang lam viéc tai doanh
nghiép trén dia ban Thanh phd H6 Chi Minh
nhidm phan tich tin ciy thang do. Sau khi thang do
dugc phan tich do tin cdy, bdng khdo sdt chinh
thiic bao gdm 1 y&u td phu thudc, 7 y&u t& doc lap,
1 y&u t6 diéu ti€t v6i: y&u t& phu thudc Hanh phic
¢6 7 bi€n quan sat, 7 bi€n doc 1ap gdbm: CAm hitng
trong cong viéc (5 bi€n), Mdi quan hé véi lanh
dao (4 bi€n), M&i quan hé v6i ddng nghiép (4
bi€n), St cdng nhin (4 bi€n), Co hodi thing ti€n (4
bi&€n), Luong va phic 1gi (4 bi€n), CAn biing cdng
viéc va cudc song (4 bi€n) va 1 y&u to diéu tiét
Anh hudng ctia dich Covid-19 (4 bi€n).

Nghién cttu dinh lugng dudc ti€n hanh khéo s4t
v6i 350 ngudi lao dong dang lam vi€c tai doanh
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nghiép thong qua khdo siat Google Drive do thdi
diém nghién ctu thyc hién trong giai doan dich
bénh Covid-19 bung phdt va phan 16n nhian vién
lam viéc tryc tuyén, han ché ti€p xiic nén tic gia
ti€n hanh thu thap dit liéu bing c4ch lién hé tirng
phong, ban, nhin vién va gii ciu hdi khio sit.
Sau d6, tdc gid chon loc va ki€m tra, chi giit lai
nhirng cdu tra 13i ¢6 tinh khach quan va dirng lai &
con s6 303 miu d€ thuc hién nghién citu nay. D€
ning cao do chinh xdc ctia bang khéo sat, tac giad
da loai bd nhitng cdu tra 13i chi chon mot miac do,
vi du nhu chon toan mdc d 1 hay toan mdc do 5.
Tw bd dit liéu nghién cdu d6, tic gia s dung dir
liéu dé phan tich theo cdc phuong phap: phan tich
dd tin cdy thang do véi hé s6 Cronbachs Alpha,
phan tich nhan t6 khdm pha (EFA) va phan tich
hdi quy tuy&n tinh.

4. K&t qua nghién citu

4.1. Thong ké mé td vé doi tuong khdo sdt

Trong s6 303 ddp vién c6:

-71,29% d6 tudi tir 20 - 25 tudi;

-19,14% & d6 tudi 26 - 35 tudi;

-9,24% & @6 tudi 36 - 45 tudi;

- Nt gi6i chi€m 71,62% va nam gidi la
28,38%.

- Béap vién c¢6 trinh do 16p 12: 8,58%; cao dfmg
c6 va 6,27%; trinh d6 dai hoc la 76,57%, trén dai
hoc 1a 8,58%.

- Ty 1é& doc than chi€m 76,90% va da c6 gia
dinhla 18,81%.

Ngoai ra, nhém ngudi lao dong lam viéc tai
cdc phong, ban nhu: Phong Kinh doanh, Phong
San xuat, Phong Marketing, Phong Nhin su,
Phong IT, Phong K& todn véi céc ty 1& ddp vién
1an lugt 1a 36,96%; 6,60%; 29,04%, 15,51%;
4,29% va 7,6%. Thu nhdp binh quan hang thing
clia ddp vién véi mic dugi 10 triéu dong la
15,56%; Thu nhap tir 10 - 20 triéu ddng 1a 54,30%,
thu nhap tir 20 - 30 triéu dong 12 18,87%; conlaila
trén 30 triéu dong/thdng vdi ty 1& 11,27%.

Trong 303 ddp vién thi ¢6 117 ngudi dang &
chung vGi ngudi than, ty 1€ 38,61%; c6 77 ngudi
c6 nha riéng. K&t qui thong ké mo td nay dudc
trinh bay trong dé tai nghién ctu luan vin thac si
cla tdc gia.

4.2. Thong ké mé td vé thang do

Sau khi ¢6 dir liéu khdo sdt tir cdc ddp vién, tic
gid thong ké dit liéu trung binh theo tirng y&u td va
thu dugc ty 1€ trung binh nhu sau:

- Y&u t6 CH (C4m hitng trong cong viéc) véi
1a 3,76;

- Y&u t6 LD (M&i quan hé véi lanh dao)
la2,81;

- Yé&u t6 DN (Mdi quan hé véi dong nghiép)
la 3,49;

- Y&u td CN (Sy cong nhidn) 12 4,01;

- Y&ut6 TT (Co hoi thing ti€n) 1a 2,72;

- Y&u t6 LP (Luong va phic 1¢i) v6i trung binh
3,49;

- Y&u t6 CB (Can bing cudc song va cdng
viéc) 1a 3,6 trung binh;

- Y&u 6 diéu ti€t véi DC (Anh hudng ctia dich
bénh Covid - 19) 1a 4,20;

- Y&u t&6 HP (Hanh phiic) clia bi€n phu thudc
vdi trung binh 12 3,98.

4.3. Phén tich do tin cdy ciia thang do va Phdn
tich nhén to'khdam phd EFA

K&t qud phan tich hé s6 Crobachs Alpha clia
cdc thang do déu > 0,6 va cdc hé s6 tudng quan
bién - tong (hiéu chinh) déu > 0,3. Ngoai ra, hé s6
Cronbachs Alpha néu loai bi€n cta tirng bién déu
nhd hon véi hé s6 Cronbachs Alpha clia yé&u to
nén viéc loai bd bi€n 12 khong can thi€t. Céc
thang do thé hién bing 36 bi€n quan sit va cic
thang do déu c6 hé so tin ciy Cronbach Alpha dat
yéu cau.

Cu thé nhu sau: Cronbach Alpha ciia (1) Cam
hitng trong cong viéc la 0,883; Cronbach Alpha
cla (2) Mdi quan hé trong cdng viéc véi lanh dao
1a 0,791; Cronbach Alpha ctia (3) Mdi quan hé
trong cong viéc v6i dong nghiép 1a 0,797;
Cronbach Alpha cua (4) Sy cong nhén la 0,751;
Cronbach Alpha cda (5) Co hoi thing ti€n la
0,880; Cronbach Alpha ctia (6) Luong va phic 1gi
0,886; Cronbach Alpha ctia (7) Cin bing cudc
song va cong viéc 0,790; Cronbach Alpha clia
(HP) Hanh phtc 0,793.

Céc hé sd tudng quan bi€n tdng déu kha cao,
cdc hé s6 nay déu 16n hon 0,3 nén tit cd cdc bién
nay déu dugc st dung trong phin tich nhin t& EFA
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ti€p theo. Trong nghién citu, tic gid thuc hién
phan tich nhan t& khdm phd EFA cho tong thé 33
bi&n cla cédc thang do thudc cdc y€u td tic dong
dén hanh phic clia ngusi lao dong. Ki€m dinh
Bartlett dugc diing dé ki€m dinh HO c6 ndi dung
cdc bi€n khong ¢ tuong quan véi nhau trong tdng
thé. Bén canh d6, hé s6 KMO dung d€ ki€m tra
xem kich thuéc miu c6 phit hgp véi phan tich
nhan t6 kham pha EFA hay khong.

4.4. Phén tich két qua hoi quy 5 bién djc ldp
kem theo cdc bién diéu khién dén bién phu thujc

D& thyc hién phin tich hdi qui tuyén tinh don
gian theo md hinh HP =f (CB, CN, LD, LP, DN,
TT, CH) trong diéu kién 1am viéc binh thudng va
md hinh HP = f (CB, CN, LD, LP, DN, TT, CH,
CHDC, LDDC, DNDC, CNDC, TTDC, LPDC,
CBDC) trong diéu kién dich bénh Covid-19 buing
phdt tai Thanh phd HO Chi Minh, trong nghién
cltu ndy, cdc bi€n quan sit tudng ng vdi cdc bién
doc 1ap dugc gom lai thanh mdt bi€n bing cich
tinh thanh gi4 tri trung binh v bi€n phu thudc
ciing dugc tinh tir gid tri trung binh cla cdc bi€n
quan sét.

K&t qua hdi quy dugc thé hién theo tirng thdi

diém nhu sau: V6i diéu kién lam viéc binh
thudng, k&t qua hé s6 hdi quy chudn héa cic y&u
t0 tdc dong theo thit ty gidm dan TT (Co hoi thing
ti€n) 1a 0,47; DN (M&i quan hé v6i dong nghép) 1a
0,356; CB (Can bing cudc sdng va cong viéc) la
0,242; CN (Su cong nhan) 1a 0,208; LD (M&i quan
hé véi lanh dao) 1a 0,111; CH (Cdm hing trong
cong viéc) l1a 0,053 va LP (Luong va phuc Idi) la
0,007. Biéu nay cho tha'y hanh phiic clia ngudi lao
dong ting gidm theo tirng y€u t6 va mdi yéu t&
déu c6 nhitng tdc dong di 16n di nhé d&n hanh
phiic ctiia ho. (Béang 1)

Véi diéu kién 1am viéc trong thdi diém dich
bénh Covid-19 bung ph4t, cic y&u to c6 su thay
ddi tac dong theo thit ty gidm dan vé két qua hoi
quy chudn héa nhu: CBDC (T4c dong cda dich
Covid-19 d6i véi can bing cudc song va cong
viéc) 1a -1,038; LPDC (Tdc dong cia dich Covid-
19 d6i v6i luong va phic 1gi) 1a -0.858; TTDC
(T4c dong cda dich Covid-19 d6i v6i co hdi thing
ti€n) 1a 0,483; DNDC (T4c dong ctia dich Covid-
19 doi véi mdi quan hé véi dong nghiép) la 0,352;
LDDC (Téc dong cta dich Covid-19 d6i v6i moi
quan hé véi lanh dao) 12 0,125. Piéu nay cho thay

Bdng 1. Céc théng s6 cla tiing bién trong phuong trinh hdi quy véi bién phu thudc
I& hanh phic clia ngudi lao déng (trong diéu kién binh thudng)

Hé s6 (Coefficients)
Hé s&'hdi quy chua chuan héa | Hé s&'hdi quy chuén héa Théng ké da cong tuyén
Ma hinh : T Sig. .
B Sai s6 chuan Beta Do chap nhan VIF
(Hang s6) 2,441 0,274 8,897 0,000
CH 0,038 0,032 0,053 1,180 0,039 0,963 1,038
LD 0,071 0,028 0,111 2,500 0,013 0,965 1,036
DN 0,239 0,030 0,356 8,085 0,000 0,985 1,015
CN 0,167 0,035 0,208 4,726 0,000 0,984 1,016
T 0,191 0,021 0,407 9,200 0,000 0,976 1,024
LP 0,004 0,025 0,007 0,158 0,042 0,984 1,016
CB 0,173 0,032 0,242 5,480 0,000 0,983 1,018
Bién phu thudc: HP
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Bdng 2. Cdc théng s6 cla tiing bién trong phuong trinh hdi quy véi bién phu thudc Ia hanh phac
cla ngudi lao déng (frong diéu kién dich bénh Covid-19 bung phat tai Thanh phé Hé Chi Minh)

Hé so6 (Coefficients)
I Hé s&'hdi quy chua chuén rjéa Hé s&'hdi quy chuan héa . o Théng ké da cong tuyén
B Sai sd chuan Beta Do chap nhan VIF
(Hangsé) | 2,614 0,176 14,841 | 0,000
CH 0,155 0,025 0,193 6,316 0,000 0,986 1,014
LD 0,449 0,116 0,789 3,862 0,000 0,022 45,138
DN 0,463 0,113 0,647 4,083 0,000 0,037 27,210
CN 0,017 0,005 0,125 3,795 0,000 0,854 1,171
T 0,051 0,005 0,352 10,475 0,000 0,817 1,224
LP 0,051 0,003 0,483 14,852 0,000 0,872 1,146
CB -0,105 0,027 -0,858 -3,831 0,000 0,018 54,302
Bién phu thudc: HP

khi dich Covid-19 bung phét, ngudi lao dong lam
viéc trong mdi trudng tAm ly cing thing va khong
on dinh, 4nh hudng rat nhiéu dén hanh phiic ciia
ngudi lao dong khilam viéc.

5. Thao luian va két ludn

5.1. Thdo ludn

Trong nén kinh t& thi trudng hién nay, cdc cong
ty, doanh nghiép luén phai chiu sifc ép tir nhiéu
phia: tir thi trudng trong va ngoai nudc cho dén
phuong thifc giit chAn ngudi tai, giif ngudn nhin
lyc t8i wu 12 mot van dé nan gidi ma khong phai
doanh nghi€p, cong ty nao cling vugt qua dugc
diéu d6. Vi vdy, mot trong nhitng uu tién hang diu
clia tit cd cdc doanh nghiép hién nay 1a phdi c6
dd1 ngli nhin vién c6 trinh dd, c6 chuyén mdn va
cong hi€n hét minh vi muc dich chung ctia doanh
nghiép. P& 1am dudc diéu d6, ciac doanh nghiép
da va ludn thay ddi tirng budc, tirng chinh sich
nhim tao diéu kién cho ngudi lao dong ludn cdm
thdy hanh phiic mdi khi d€n cong ty va gid tri vin
héa cla cong ty ngay mot ting thém.

Hanh phic cla ngudi lao dong dang lam viéc
chiu tic dong bdi nhiéu y&u t&, trong d6 c¢6 7 y&u
td c6 4nh hudng nhiéu nh't, d6 1a: (1) Cam hing
trong cdng viéc, (2) Mdi quan hé véi lanh dao, (3)

Nguédn: Tdc gid xit 1§ s6'lieu

M®&i quan hé vdi ddng nghiép, (4) Su cdng nhan,
(5) Co hodi thing ti€n, (6) Luong va phiic 1¢i, (7)
Can bing cudc song va cong viéc. Ngudi lao dong
hanh phic khi dugc lam viéc trong moi trudng
ning dong, cong ty thau hi€u va chia sé thi ho
ludn ddng hanh cling cong ty vugt qua moi khé
khin, cong hi€n hét minh vi sy phat trién chung
ctia cong ty. Bdi vi, cong ty cang phat trién, gia tri
van héa cdng ty cang cao, gid tri ngudi lao dong
khi lam viéc tai cong ty cling dudc ning tam.

(1). Cdm hitng trong cong viéc: PE ngudi lao
dong cdm thay hanh phic trong cong viéc, dau
tién chinh 1a sy cdm hing, tao sy hitng khdi cho
ngudi lao dong v6i nhiéu hinh thic khdc nhau
nhu cdc budi hoi thao gdn két ngudi lao dong,
nhitng budi hdi thio gitip ho b3 sung ki€n thitc va
trau doi k§ ning mém, khuyé&n khich ngudi lao
dong st dung cdc ngay phép nim nhu mot sy tu
thudng cho ban thian va gia dinh sau mét nim lam
viéc vat va. Khi ngudi lao dong lam viéc, moi
quan hé gitta ho véi cdc cdp lanh dao vd clng
quan trong, vi ngudi lanh dao 1a nhirng ngudi dnh
hudng truc ti€p dén thdi do 1am viéc va ngudi lao
dong c6 cdm thdy hanh phiic khong khi lam viéc
taicong ty.
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(2). M6i quan hé vdi lanh dao: Su quan tim
dong vién clia cdc cAp lanh dao chi 12 mot phan
trong viéc tao ra hanh phic cho ngudi lao dong,
nhung sy ban linh trong quan ly doi ngd, dinh
huéng nhan vién di ding chinh sich cong ty sé
dem lai k&t qua t6t dep cho toan doi, cho doanh
nghiép. Su cong bing, chinh truc clia ngudi lanh
dao tao niém tin cho ngudi lao dong, tir d6 ho ludon
an tAm vé ndi 1am viéc mot cdch cong bing, va
s&n sang cong hi€n h&t minh vi cong viéc. Sy giao
ti€p, quan hé vdi dong nghiép ciing 13 mot trong
nhitng y&u t& gép phin tao sy hanh phiic, cdm
hitng clia ngudi lao dong khi d&€n cong ty.

(3). Méi quan hé véi dong nghiép: TAm 1y ham
hoc hdi 14n nhau tir cic ddng nghiép ludn 1a mot
y&u t6 tich cuc, gép phadn mang d&n nhitng k&t qui
kha quan trong cong viéc. Cong ty nén k&t hgp véi
ban lanh dao, tao cic budi giao luu, chia sé cdc
phong ban v6i nhau, d€ ngudi lao dong c6 thé chia
sé nhitng khé khan ma ban than ho khong thdo gd
dugc, nhung vdi sy gitip sic clia tap thé thi sy khé
khiin 4y s& gidm di rdt nhiu. Viéc tao ra mot moi
trudng lam viéc khi€n ngudi lao dong hing say
cong hi€n, yén tAm nd Ivc phan dau cho cong viéc
va dugc ghi nhan, d6i x{ cong bing, tao diéu kién
dé phat trién 12 van dé ma ngudi lao dong ludn
quan tam. D6 ciling 12 y&u t6 then chét gilt chan
ngudi lao dong gidi, c6 ning luc & lai d€ lam viéc.

(4). Su cong nhdn: K&t qua nghién cttu yéu t&
“Sy cong nhan”, cho thdy, diy 1a mot trong nhitng
y&u t6 khong duge ngudi lao dong ddnh gid cao
trong hanh phic cda ho. Bdi vi, thuc t&€ sy chua
cong bing, chuwa minh bach trong nhiéu doanh
nghiép vé su cong nhan ning luc clia ngudi lao
déng lam viéc, cdng stic déong gép ctia ho chua
dudc tran trong. Su cdng nhan nhu mdt chit xic
tdc c6 kha nang kich hoat, cai thién kha niang hoc
tap phdt trién clia ngudi lao dong. Cong ty cin
kich thich y&u t& nay, tir d6 s& dem lai cho ngudi
lao dong cAm gidc mudn hoan thién ban than, lién
tuc hoc tip d€ dap wng tot hon trong cong viéc.

(5). Co hoi thing tién: Trong xu huéng khong
ngirng bi€n ddi ca hdi nhap va phat trién cla xi
hdi hién nay thi viéc nidng cao ning lyc ban thin
dudc ngudi lao dong ddnh gia va ky vong rat cao.
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Qua nghién cttu hdi quy trong bai viét cho thdy,
yé&u t6 nay ditng vi tri thit nhat, tic dong manh
nhat trong 7 y&u to tdc dong d&€n hanh phiic cla
ngudi lao dong dang 1am viéc tai Thanh phd Ho6
Chi Minh. Do vay doanh nghiép cin phéi ning
cao thém chat lugng doi ngii nhan sy, dao tao
thém cho nhan vién dé ho kip thdi nim bit cdc
ki€n thiic mdi nhat nhim phuc vu cho cdng viéc
clia cong ty. Khuyé&n khich ngudi lao dong niang
cao hon kién thifc ctia bdn than bing cdch hd trg,
phin cdng lai cong viéc pht hgp khi ngudi lao
dong 6 y dinh va quy&t dinh hoc 1én cao hon.

Can tao ra mdt hé thong thing ti€n minh bach,
cong khai véi cic y&u & ¢6 thé do ludng dugc, néu
ngudi lao dong khong tin tudng vao su thing tién
ctia cong ty thi ngudi lao ddng s& khong c6 dong luc
lam viéc va phan ddu. Sy thing ti€n c6 thé chuyén
thé biing cac lgi ich khac nhu hd trg luong khi ngudi
lao dong vé huu, hd trg ngudi lao ddng hoc tip ning
cao b3 sung bing cip trong khi ho van ti€p tuc lam
viéc tai cong ty. Luan chuyén cdng viéc cho nhan
vién c6 trinh d0 cao d€ ho hoc hdi thém nhiéu linh
vuc trong cong ty va cho cd ngudi lao dong kinh
doanh, ban hang hay san xuit d€ c6 thém tinh thin
ddng doi va hi€u r6 hon codng viéc, trach nhiém cda
tirng bo phan, tir d6 ngudi lao dong s& c6 nhitng goc
nhin da chiéu hon vé cong ty, hiéu siu sic hon vé
cong viéc ho dang lam.

(6). Luong va phiic lgi: Trong cudc song hién
nay, luong va phic 1¢i 12 mot phin khong thé
thi€u, 4nh hudng rat nhiéu d&€n d5i sdng tinh thin,
tdm ly va hanh phic cia ngudi lao ddng. Vi vay,
nhiéu doanh nghiép luon dit yé&u t6 nay 1én vi tri
quan trong d€ ho c6 thé giif chan ngudi lao dong.
Trong va sau khi thoi di€m dich bénh Covid-19
bling phét nhiéu cong ty hd trg thém cho ngudi lao
dong vé viéc chim séc stiic khde ban than hon.
Kip thdi huéng din va hd tr¢ ngudi lao dong di
thim khdm sttc khde ban than dinh ky, nhdm phat
hién sém nhitng bi€n d6i trong cd thé, gy anh
hudng khong t6t d€n strc khde va ngudi lao dong
s€ khong vui vé hanh phiic khi lam viéc.

Chinh sdch hd trg ngudi lao dong da cé gia
dinh cling nén dudc cong ty dua vio k& hoach
phtic 1gi nhu sy tich lily vé kinh t& hodc hd trg
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chinh sdch chim séc, phan thuéng danh cho con
clia nhitng ngudi lao dong vao cédc dip TEt thi€u
thi, T€t trung thu, cdc bé ¢6 thanh tich hoc tip cao,
nhim khuy&n khich sy hi€u hoc cia cdc bé.

(7). Cén bdng cudc séng va céng viéc: Day la
yé&u t6 ditng vi tri thit 3 trong 7 yéu td tdc dong dén
hanh phiic clia ngudi lao dong. K&t qua nghién citu
cho thiy, ngudi lao dong cin bing dugc gifta cudc
song va cong viéc sé it bi 4p lvc hon va hanh phic
hon khi lam viéc. Nhitng nhan vién tré thudng c6
kh4 niing tim ki€m sy cAn bing nhiéu hon va két
qué 1am viéc mang lai t6t hon. Cong ty cin chd ¥
nhiéu hon dé&n cic y&u t& dnh hudng chit lugng
cudc sdng clia ngudi lao dong. Viéc dp dung gid
gidc 1am viéc linh hoat cho ngudi lao dong trong
trudng hop c6 su ¢d gia dinh xdy ra sé& gitp ngudi
lao dong c6 thé vira chim séc gia dinh, vira hoan
thanh cong viéc dugc giao. P6i vdi ngudi lao dong
da c6 gia dinh, trudc nhitng khé khin tir cudc song,
ndi lo kinh t€ va 4p luc cong viéc, ho ¢6 xu hudng
it can biing hon. Do d6, cong ty cin c6 su quan tim
chia sé nhiéu hon dé€ kip thdi nim bit tAm tu
nguyén vong cla ngudi lao dong, tir d6 cé nhitng
dinh hudng phu hdp cho ngudi lao ddong trong tirng
thdi diém thich hop nhat.

K&t qui phuong trinh hdi quy trong diéu kién
dich bénh Covid-19 bung phat, y&€u t& “Can bing
cudc sdng va cong viec” & mitc s6 Am, diéu d6 néi
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1&n sy khong hanh phic ctia ngudi lao dong trong
bdi canh phdi lam viéc véi cdc dich bénh xung
quanh, v6i tim 1y hoang mang lo s¢ khdng biét khi
nao dé€n ban thin minh hoic ngudi than bi bénh.
Mic dit ddng hanh bén canh ngudi lao dong lic
nay la cong ty, 1a ban linh dao, 1a dong nghiép
nhung chi s6 tAm ly clia ngudi lao dong van rit
thap. Nhin nhan diéu d6, cong ty nén c6 nhitng k&
hoach, chi truong cho tuong lai v6i cdc tinh hudng
dich bénh, thién tai tuong ty. TUr d6 s& cé nhitng
chinh sidch nhanh chéng, phit hgp va ddng hanh
véi ngudi lao dong, gitip ho cin bing cudc sdng
ban thadn va hanh phidc hon khi lam viéc tai cong
ty va dem lai k&t qua &t hon.

5.2. Két lugn

Nghién ctfu nay di gép phan cung cAp mot biing
chitng thuc tién vé nhitng y&u t& tic dong d&€n hanh
phtic ctia ngudi lao dong dang lam viéc tai Thanh
phd Hb Chi Minh. K&t qui nghién ctu cho thdy,
hanh phiic clia ngudi lao dong 12 y€u t6 quan trong
doi véi cdc cong ty, doanh nghiép. B&i vi ngudi lao
dong hanh phic thi ho méi danh tim huy€t cong
hi€n nhiéu hon cho cong ty, ning cao gi4 tri bin
than ngudi lao dong va nang cao gid tri thuong hié¢u
clia cong ty noi ngudi lao dong 1am viéc. P& duy tri
va phét trién nhitng y&u t& nay, doi hdi cong ty,
doanh nghiép ludn ludn d6i méi tu duy, chinh sach
va ludn ddong hanh v6i ngudi lao dong m
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ABSTRACT:

The existence of a company or an organization is based on three basic resources, namely
human, material and financial resources. This study is to explore the factors affecting the
happiness of workers. The study’s results show that if workers feel happy, they will make greater
efforts towards the goals of employers, contributing to the organization development.
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