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TOM TAT:

Nghién ctfu nhim xdc dinh va do ludng cdc yéu td tdc dong dé€n dong luc lam viéc clia cdn
bd nhan vién Cong ty PAu tu Tai chinh Nha nuéc TP. H6 Chi Minh. K&t qud nghién ciu cho
thy 5 yé&u td tdc dong d&€n dong luc lam viéc clia can bd nhan vién Cong ty PAu tu Tai chinh
Nha nu6c TP. H6 Chi Minh theo thif tu gidm dAn nhu sau: Thu nhip va phic 1gi; Mi trudng va
diéu kién 1am viéc; Thing ti€n va phat tri€n nghé nghiép; Lanh dao; Quan hé xa hoi. Tir két

qua nghién ctfu, tic gia ki€n nghi mot sd gidi phdp nhim tao dong lyc Ilam viéc cho c4dn bd nhan
vién Cong ty Pau tu Tai chinh nha nuc thanh phd H6 Chi Minh.
T khéa: dong luc 1am viéc, cdn bd nhin vién, Cong ty Pau tu Tai chinh Nha nudc TP. HO

Chi Minh.

1.Dit van dé

Céac nghién cttu déu chi ra ring dong luc lam
viéc dong vai trd quan trong ddi véi ngudi lao dong,
1a sy thiic ddy con ngudi lam viéc hing say, gitp
cho hophét huy dudc stic manh tiém tang bén trong,
vugt qua dugc nhitng thach thic, kho khin d€ hoan
thanh cong viéc mot cdch ot nhat. Pong luc xult
phét ti bin than cia mdi con ngudi. Khi con ngudi
& nhitng vi tri khdc nhau, véi nhitng dic diém tim
ly khdc nhau s& c6 nhitng muc tiéu mong mudn
khdc nhau. Chinh vi dong luc clia mdi con ngudi
khic nhau nén nha quén 1y cAn c6 nhitng cich tic
dong khic nhau dé dat dugc muc tiéu trong quan ly.
D6i v6i ddi ngil cdn bd cong chitc Nha nudc, 1a doi

180 $6 13 - Thdng 6/2022

ngii c6 trinh do tri thic va nhan thic cao, hoat dong
tao dong luc cling can c6 sy diu tu, quan tAm k§
ludng d€ c6 nhitng cich tic dong khic nhau nhim
nang cao hiéu suat lam viéc, su sdng tao clia cé
nhén ciing nhu t§ chic, 1am gidm thiu nhitng tic
dong ti€u cyc trong qué trinh lam viéc cla ngudi
lao dong.

Cong ty Pau tu Tai chinh Nha nuéc TP. H6 Chi
Minh (HFIC) tién thin 12 Quy PAu tu Phat trién
D6 thi thanh phd H6 Chi Minh c6 lich st 25 xay
dung va trudng thanh v6i d6i ngii cdn bd nhin
vién (CBNV) ¢6 trinh d6 va kinh nghi€ém cong tac.
Bén canh viéc sip x€p bd mdy tinh gon, hoat
dong hiéu lyc, hiéu qud, HFIC da tap trung xay
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dung doi ngil cdn bd, thyc hién t6t cdc khau trong
cong tiac cdn bd; 18y chdt lugng, hiéu qud hoan
thanh nhiém vu lam thuSc do ddnh gid va bd
nhiém cdn bo, tirng budc xay dung, cd cau doi ngii
cong chiic c6 trinh d6, ning lyc d€ dip tng yéu
cAu, doi hdi ctia tinh hinh thyc t&. Tuy nhién, hién
tugng "chdy mdu chidt xdm" ngay cang tr§ nén
phd bi&n khi nhiéu c4 nhan c6 ning luc tot chuyén
tor khu vyc cong sang khu vyc tu nhan. Chinh vi
vay viéc thyc hién ddnh gid cdc y&u t6 dnh hudng
dén dong lyc lam viéc clia cdn nhan vién cda
HFIC nhim ddnh gid thyc trang dé kip thdi diéu
chinh chinh sdch quén tri nhan sy tai don vi 1a van
dé mang tinh c4p thiét.

2. Céc gia thuyé&t khoa hoc va mé hinh dé xuat

2.1. Cdc gid thuyét khoa hoc

Dua trén mot s& hoc thuyét vé tao dong luc 1am
viéc nhu hé thdng nhu cau do Abraham Maslow;
Thuyét nhu cau thic ddy ctia David McClelland
(1967); Thuyé&t hai nhan t§ cia Herzberg (1959);
Thuyé&t cong biing clia Adams; Thuyé&t ky vong clia
Vroom (1964); Ly thuyét X va Y clia Douglas
McGrego, tic gid da dua ra cdc gid thuyé&t khoa hoc
nhu sau:

- Méi truong va diéu kién lam viéc: diéu kién
lam viéc 12 cdc y&u td 4nh hudng dén sitc khde va
su tién 1¢i cia cdn bo, nhan vién khi l1am viéc, bao
gdm: co sd vat chit noi 1am viéc, thdi gian lam
viéc, ndi lam viéc an toan thodi mdi (Dubrin,
1995). Moéi trudng an toan, c6 day di cong cu dé
lam viéc, gid gidc lam viéc hgp ly, ndi lam viéc
vui vé, mdi quan hé tdt dep véi ddng nghiép va
dugc t8 chitc tot theo nghién ctu ciia Kovach
(1987). Khi can bo, nhan vién dudc lam viéc tai
moi trudng thodi mai, diy dd cdc thiét bi, ndi lam
viéc sach sé& tién nghi, ho s& cdm thi'y dudc quan
tam. Phian nao thda man nhu ciu clia ngudi lao
dong chinh 12 mot nhin t6 quan trong gitp tao
dong lyc lam viéc cho cong chic va ting ning
sudtlao dong. Gid thuy&t dé xuat:

Gid thuyét H,: Diéu kién lam viéc cé moi
tuwong quan ty ¢ thudn voi dong luc lam viéc cia
nhan vién.

- Thu nhdp va phiic lgi: thé€ hién & nhu cdu sinh
ly va an toan trong thuyé&t nhu cau clia Maslow
(1943), 1a yé&u t6 quan trong nhit ddi v6i nhin
vién ngin hang trong cdc nghién cdu ctia Simons
va Enz (1995) tai My, Canada va nghién ctu ctia
Charles va Marshall (1992) tai Caribean. Theo
nghién citu cia Artz (2008), phic Igi c6 vai tro
quan trong trong viéc xdc dinh mdc thda man
cong viéc. Mot chinh sdch thu nhap va phiic 16i tot
phai thé hién & mic luong phit hdp véi ning luc
va mic d6 dong gép ctia nhian vién. Sy khen
thudng tuong xing vGi thanh tich déng gép, chinh
sach phic 1gi da dang va phong phd, thé hién su
quan tdm dé€n nhan vién va lam cho nhan vién
cdm thdy hai 1ong vdi chinh sdch phiic 1¢i cia
cong ty, dong thdi c6 tic dung kich thich nhin
vién trong cong viéc. Gia thuyé&t dé xuat:

Gid thuyét H,: Thu nhdp va phiic loi c6 moi
tuong quan cing chiéu véi dong luc lam viéc ciia
nhdn vién.

- Théing tién va phdt trién nghé nghiép: La mot
nhan t6 quan trong tic dong d&€n dong luc lam viéc
clia ngudi lao dong trong nghién ctu cua Kovach
va cac nghién ctu ciia Maslow (1943), Herzberg
(1959). Pao tao dudc xem 12 mot dang dau tu von
con ngudi va su dau tu ndy dudc thuc hién bédi cd
nhan hoic don vi st dung lao dong (Wetland,
2003). Ngudi lao dong dugc tham gia cidc chuong
trinh dao tao nhdm nang cao k§ ning cda ho va
dudc hy vong sé& stt dung cdc k¥ niing, ki€n thitc hoc
dugc d€ dp dung trong cdng viéc ciing nhu chia sé
cho cdc ddng nghiép khic. Phat trién k§ ning c6
thé bao gdm cai thién ca vé nhitng k§ ning cd ban,
cdch giao ti€p c4 nhin, hoic khi ning gidi quyét
vin dé. Theo Oosthuizen (2001), Storey va Sisson
(1993), Wetland (2003), Kovach (1987), Bui Quang
Hung & Nguyén Thanh Bé (2019), su thing ti€n va
phat trién nghé nghiép 12 mot trong nhitng tiéu chi
quan trong nhim ting dong luc lam viéc cia nhan
vién. Gia thuy&t dé xuat:

Gid thuyét Hz: Thdng tién va phdt trién nghé
nghiép cé méi tuong quan ty 1¢ thudn vdéi dong luc
lam viéc ciia nhan vién.
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- Lanh dao: Theo Grant (2007), dong luc lam
viéc clia nhan vién phu thudc rit nhiéu vio nhitng
gl ngudi lanh dao th€ hién. Mdi hanh dong ctia ho
déu c6 dnh hudng truc ti€p hoic gidn ti€p dé€n dong
Iuc 1am viéc cia nhan vién trén ca hai mat tich cuc
hay tiéu cyc tiy vao thim nién di€¢u hanh, lanh dao.
Nelson (1996) cho riing giao ti&p
khong t6t giita quin ly va nhan

2.2. M6 hinh nghién citu

T c4c gid thuy€&t nghién cu trén, nhém tdc gid
dé xua't md hinh nghién cifu cic yéu td dnh hudng
dé&n dong luc 1am viéc cha cdn bd nhan vién Cong
ty PAu tu Tai chinh Nha nuéc TP. H6 Chi Minh nhu
MO hinh dé xuét.

Mé hinh dé xudt

vién lam giam dong luc lam viéc.

[Méi trudng va diéu kién lam viéc

Khi nhan vién cdm thiy t§ chitc

khong quan tim dén ho, ho s& c6

(Thu nhap va phuc loi

bong luc

thé mat di dong luc va khong nd luc

nhiéu trong cong viéc. Theo nghién

lam viéc
cla can bd

ciu cta Janet Cheng lian Chew

nhan vién

(2004): dong luc nhan vién phu (Lénh dao

thudc vao chinh hanh vi lanh dao,

quan hé 1am viéc, vin héa va ciu

[Mé’i quan hé xa hoi

trdc cong ty, moi trudng lam vi€c.

K&t qua tir nghién citu cia Towers

Watson vé luc lugng lao dong toian ciu nim 2012
cling ¢ quan diém cho ring nha quan 1y truc tiép
c6 &nh hudng manh mé dén sy gin két clia nhan
vién v6i cong viéc clia ho, gin b6 vdi cong ty clia
ho va sdn sang déng gép cong siic vao thanh cong
clia cong ty ho. Gi thuy&t dé xuat:

Gid thuyét Hy: Su quan tam, hé tro ciia lanh dgo
c6 tdc dong ciing chiéu vdi dong luc lam viéc ciia
nhdn vién.

- M6 quan hé xd hoi: Su ghi nhan clia xa hoi doi
v6i nghé nghiép 12 mot nhan t§ quan trong dnh
huéng d&€n dong luc 1am viéc clia ngudi lao dong.
Theo Herzberg, ngudi lao dong dugc [am viéc trong
diéu kién tot, dudc xa hodi ghi nhian, nghé nghiép
tao diéu kién phdt huy dugc cic moi quan hé trong
x4 hoi thi ngudi lao dong s& tw hao hon vé cong viéc
minh dang ddm nhiém, c¢6 xu huéng lam viéc tot
hon va trung thanh hon. Bén canh dd, theo Pao Pha
Quy (2010), ngudi lao ddng mong mudn duge hoan
thién, khing dinh ban than va dugc ton trong. Gia
thuy&t dé xuat:

Gid thuyét Hs: Moi quan hé xda hdi cé6 moi
tuong quan ty l¢ thudn vdi dong luc lam viéc cia
nhdn vién.
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Nguén: Tdc gid dé xudt, 2021

3. Phuong phap nghién ciu

Nghién cttu st dung k&t hgp phuong phip
nghién cttu dinh tinh va nghién ctu dinh lugng.

Nghién ctiu dinh tinh: dugc thuc hién thong qua
k¥ thuat thdo luAn nhém tip trung v6i 10 lanh dao
clia Cong ty PAu tu Tai chinh Nha nuéc TP. H6 Chi
Minh. Muc tiéu nhim khdm phd, hiéu chinh cic
thang do ludng va nhin di€n cdc thudc tinh tic
dong d&n dong Ivc 1am viéc cda cdn bd nhan vién
Cong ty Pau tu Tai chinh Nha nuéc TP. Hb Chi
Minh. Bén canh dé, tic gia ciing st dung phuong
phdp phdng van siu nhiim diéu chinh cdc ciu héi
nghién citu cho phit hop véi dic diém ciia bdi canh
nghién cttu.

Nghién ciiu dinh lugng: V6i s6 lugng nhan vién
ctia Cong ty chi 130 ngudi, d€ ddm bio quy mo
mau tdi thi€u va ddm bdo do tin cay cho két qua
nghién ctu, tdc gia phai st dung phuong phap chon
mau toan bd. Thong tin thu thip dugc xi 1y bing
phan mém SPSS 22, dinh gid do tin ciy clia thang
do v6i Cronbach’s Alpha, phan tich nhan t6 khdm
phd EFA, phan tich hdi quy tuyén tinh boi trong
viéc danh gid mic do dnh hudng cda cdc nhan t6
dén yé€u t6 anh hudng d&én dong luc 1am viéc cia
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cdn bd nhan vién Cong ty PAu tu Tai chinh Nha
nuGe TP. HO Chi Minh.

4. K&t qua nghién cifu

4.1. Kiém dinh dp tin cdy thang do bding
Cronbach’s Alpha va phan tich nhan to’khdam phd

K&t qud dinh gid do tin ciy thang do
Cronbach’s Alpha ctia c4c thanh phan do ludng cic
y&u t6 4nh hudng dén dong luc 1am viéc cia NLD
tai HFIC déu c6 y nghia va st dung dugc trong céc
phan tich ti€p theo.

Phan tich nhan t6 dudc ti€n hanh theo phuong
phép trich y&u t& Principal Component Analist v&i
phép xoay Varimax. EFA bién ddc lap: K&t qud
ki€m dinh Bartletts cho thdy giita cdc bi€n trong
tong thé c6 tuong quan véi nhau (Sig. = 0,000 <
0,05); hé s6 KMO = 0,757 chitng té phan tich nhan
t6 dé nhém cdc bién lai 1a rat thich hgp. T6ng
phuong sai trich dat 74,617%, thé hién ring c6 5
nhan t6 gidi thich dudc 74,617% bién thién cla dit
li€u, do vay cdc thang do dudc rit trich ra 5 nhin
t6 chdp nhan dugc. Pi€m dirng khi trich cdc nhan
td tai nhan td tht 5 v6i Eigenvalue 1a 2,067 > 1
(dat yéu cau). Nhu vdy, thong qua phan tich EFA
cdc thang do déu dat yéu cau. EFA bi€n phu
thuoc: Thong ké Chi-square clia ki€ém dinh
Bartletts dat gid tri 166,454 v6i mtic y nghia la
0,000 < 0,05 (dat yéu cau), do vay cdc bi€n quan
sdt c6 tuong quan vdi nhau xét trén pham vi tdng
thé. Chi s6 KMO = 0,730 > 0,5 nén phan tich nhian
t6 12 phi hop véi dif lidu.

4.2. Phén tich hoi quy tuyén tinh

K&t qua cho thdy hé s§ xdc dinh R? = 0,894 va
R2 hiéu chinh = 0,83 vGi miic y nghia Sig= 0,000,
tiic 12 5 nhan t6 dudc dua vao mo hinh gidi thich
dudc 83% bién dong ctia Pong luc lam viéc cla
ngudi lao dong. Phan tich bAng ANOVA: két qua
ki€ém dinh tri thong ké F = 126,843 v6i gid tri sig =
0,000 (< 0,05). Nhu vay, mo hinh hdi quy tuyén tinh
bdi x4y dung dugc phit hgp véi tip dif lieu, cac bién
doc 1ap trong mo hinh c6 quan hé véi bién phu
thudc. Hé s6 Durbin - Watson 1a d =1,918 (1 <
1,918 < 3) khong ¢6 hién tugng ty tuong quan chudi
bac nhat xay ra. hHé s6 VIF ¢6 gi4 tri tir 1,059 dén

1,349 (tit cd déu nhd hon 10), vi vay két ludn mo
hinh khong x4y ra hién tugng da cong tuy&én. Mo
hinh hdi quy chuin héa c¢6 dang nhu sau:

DLLYV = 0,418 * TNPL + 0,341 * MTLV

+ 0,325 * TTPT + 0,279 * LD + 0,218 * QHXH

Dua vao d6 16n clia hé s6 hdi quy chudn héa
Beta, thit ty mic do tdc dong tir manh nhat tSi
y€&u nhi't clia cdc bi€n ddc 14p t6i bi€n phu thudc
DLLV la: yé&u t6 tdc dong manh nhit d€n Pong
Iyc 1am viéc ctia CBCNV la Thu nhdp va phic
1gi (B = 0,418), mdi trudng va diéu kién 1am viéc
(B = 0,341), ti€p d&n 1a Thing ti€n va phat trién
nghé nghiép (B = 0,335), Su hd trg clia 1anh dao
(B=0,279) va Quan hé xa hoi (f =0,218).

- Kiém dinh cdc gid thuyét ciia mé hinh hoi quy:
Trong md hinh hdi quy, tdt cd hé s& chuin héa cé
y nghia thong ké déu > 0 chitng td cdc bi€n doc
1ap déu tdc dong thuin chiéu véi bi€n phu thudc
DPong luc 1am viéc cia NLD tai Cong ty Pau tu Tai
chinh nha nudc thanh phd HO Chi Minh. K&t qué
nay khing dinh cdc gid thuyét néu ra trong mo
hinh nghién cttu (H;, H,, Hs, Hy, Hs, Hg) dugc
chap nhan va ki€m dinh phii hop.

5. Thao luan két qua nghién ciu

Trong md hinh 4nh hudng d€n Pong luc lam
viéc thi nhin t6 Thu nhap va phic 1gi ¢ gid tri
chudn héa cao nha't nén diy 12 nhan t§ c6 dnh
huéng 16n nha't dén dong lyc 1am viéc cia NLD
tai HFIC; nghia 1a trong di€u kién cdc nhan t&
khdc khong ddi, khi Thu nhip va phiic 1di ting
1én mdt don vi thi Pong lyc 1am viéc ciia nhian
vién tdng 1é€n tuong tng 0,418 don vi va ngudgc
lai. Phdt hién nay tuong ddng v6i két qua nghién
cttu ciia Pham Thi Tdn & Pang Thi Hoa (2018),
Nguyén Nam H4i (2018),... cdc nghién cu nay
cho ring tién luong déng vai trd rd't quan trong
ddi v6inhan vién. Bdo cdo vé phiic 1gi nhian vién
Viét Nam 2016 cho biét, ditng & géc d6 nha tuyén
dung, 5 phiic 1¢i ma ho cho ring cdc nhian vién
dang quan tAm nhi't theo thit tu bao gdm: ch& do
thudng, ch€ do ting luong, ch€ do luong hap dan,
cdc loai bdo hiém va cdc chuong trinh dio tao.
Trong d6, ditng dau 1a ché do thudng, véi 76%
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doanh nghiép ddng tinh. Nhin td ¢ dnh hudng
16n thit 2 d€n dong luc 1am viéc cia NLD 12 moi
trudng va diéu kién lam viéc. Nhan t& ¢6 dnh
hudng 16n ti€p theo d€n Pong lyc lam viéc 1a
“Thing ti€n va phdt tri€n nghé nghiép”. Trong
nhitng ndm qua, tai HFIC, ¢6 gan 90% CBCNV
ddp ng cdc tiéu chudn quy dinh trudc khi bd
nhi€ém ngach, b6 nhiém chitc vu lanh dao, quén
1y; hang nim c6 khodng 87% cédn bg, cong chirc
dudc cAp nhat kié€n thitc phdp luat, 85% dudc bdi
dudng vé dao dirc cong vu; 75% dude bdi dudng
cap nhat ki€n thitc, k§ ning, phuong phdp thuc
thi cong vu. Phat hién clda nghién citu nay tuong
dong v6i k€t qua nghién citu clia Truong Minh
bic (2011), Huynh Thi Thu Suong (2017), Pham
Thi Tan, Ping Thi Hoa (2018),... Nhan t6 ti€p
theo c6 4nh hudng 16n d€n Pong lyc 1am viéc l1a
Lanh dao, hoat ddng hanh chinh sy nghi€p néi
chung va hoat dong tai Cong ty PAu tu Tai chinh
Nha nu6éc TP. H6 Chi Minh néi riéng ludn can ¢
nhitng ngudi 1anh dao ¢6 tim va c6 tim. Vi doi
ngl lanh dao hién tai, CBCNV cia toan cong ty
c6 thé yén tAm cong tdc. Phdt hién nay tuong
dong véi két qud nghién cifu cia Nguyén Thi
Gam va cong sy (2014); Ha Khdanh Nam Giao va
Nguyén Tran Bdo Ngoc (2018).

6. K&t luan va ham y quan tri

K&t qua nghién citu cho thiy 5 y&u t6 tic dong
dén dong luc 1am viéc cla cdn bd nhan vién Cong
ty Pau tu Tai chinh Nha nuéc TP. HO Chi Minh
theo thit tu gidm dan nhu sau: Thu nhap va phiic 16i;
MBbi trudng va diéu kién 1am viéc; Thing ti€n va
phét trién nghé nghiép; Linh dao; Quan hé xa hoi.

TAILIEU THAM KHAO:

Tir két qua nghién cttu trén, nhém tic gid dé xudt
mot s6 ham ¥ nhu sau:

Tao dong luc 1am viéc bing cach quan tAm hon
dén ch& do luong bong va phiic 16i. Mudn cai thién
duge dong luc 1am viéc cia CBCNV thdng qua tién
luong thi hé thong tién luong clia Cong ty phdi ddm
bdo dudc cdc nguyén tic: trd ludng theo cd ché thi
trudng; tra luong theo vi tri cdng viéc; trd ludng
theo k&t qué cong viéc.

Tao dong luc lam viéc thdng qua cai thién moi
trudng lam viéc: nang cao tinh chii dong trong cong
viéc; tao tam ly an tam cho cong chiic trong cong
tdc gin lién vdi cic chinh sich kich thich, ning cao
hiéu qua 1am viéc cho cong chiic; tao diéu kién cho
nhitng cong chiic c6 kha ning, dao dic pham chat
t6t va c6 mong mudn niang cao kién thiic chuyén
mon, lanh dao.

P& duy tri va ning cao dong luc lam viéc thong
qua y&u t6 Thing ti€n va phat trién nghé nghiép,
tdc gid dé xuiAt mot s6 ki€n nghi nhu: tao co hdi
thiing ti€n cong biing cho CBCNV; Tao co hdi hoc
tdp cho CBCNV; Chd y khdi ddy ndng luc cla
nhitng c4 nhan y&u kém trong t& chic dé tao ra mot
niém tin tudng va su Gng ho khdng chi tir chinh
nhitng cd nhian d6, ma tir ca nhitng cd nhan khéc
trong tap thé.

Tao dong luc 1am viéc thdng qua sy hd trd clia
lanh dao. Nha quan 1y cin ting cudng sy quan tam,
khich 1& va thira nhian ctia minh ddi véi CBCNV;
UBND c6 thim quyén nén két hop véi cic Hoc
vién, trudng Pai hoc t6 chiic 16p bdi dudng ki ning
lanh dao va quan ly cong cho nhém cdn bo lanh dao
va cdn bo tré trong quy hoach cdn bd nguoén m
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184 $6 13 - Thang 6/2022



QUAN TRI - QUAN LY

4. Danai Bunchoowong. (2015). Work Motivation in Public vs Private Sector Case Study of Department of
Highway Thailand. Society of Interdisciplinary Business Research, 3(4),216-221.

5. Herzberg, F. (2017). Motivation to work. UK: Routledge.
6. McClelland, D. C. (1961). Achieving society(No. 15). USA: Simon and Schuster.

Ngay nhan bai: 5/4/2022
Ngay phan bién danh gia va sira chira: 2/5/2022
Ngay chip nhan ding bai: 12/5/2022

Thong tin tdc gid:

1. HUYNH VINH QUANG

Uy ban nhan dan Quén 7, TP. H6 Chi Minh
2.TS.NGUYEN PHAN THU HANG
Truong Pai hoc Sai Gon

FACTORS AFFECTING THE WORK MOTIVATION
OF EMPLOYEES WORKING FOR THE HO CHI MINH CITY
FINANCE AND INVESTMENT STATE-OWNED COMPANY

® HUYNH VINH QUANG!
® Ph.D NGUYEN PHAN THU HANG?
"The People's Committee of District 7, Ho Chi Minh City
2Saigon University

ABSTRACT:

The study is to identify and measure the factors affecting the work motivation of employees
working for the Ho Chi Minh City Finance and Investment State-owned Company (HCFIC). The
study’s results show that there are five factors affecting the work motivation of employees at the
HCFIC. These factors listed in descending order of impacting level are: Income and welfare,
Working environment and conditions, Career advancement and development, Leader, and Social
relationship. Based on these results, some solutions are proposed to enhance the work motivation
of employees working for the HCFIC.

Keywords: work motivation, staff, Ho Chi Minh City Finance and Investment State-owned
Company.
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