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TOMTAT:

Céc két qud cho thdy, hoat ddng cho vay mua & t6 ciia Ngan hang Maritime Bank - Phong giao

dich Giang Vin Minh da va dang dat hiéu qua kha quan cd vé s6 lugng va chat lugng, dong gép

quan trong vao sy phat trién chung ctia ngin hang. Tuy vay, hoat dong nay tai Phong giao dich

(PGD) van con ton tai mot s6 han ché& va phat trién chua tuong xitng v4i tiém ning clia phong giao

dich. Bai vi€t nay dua ra cdc gidi phdp nhim ddy manh hon nita hoat dong nay, tao vi th& cho ngin

hang néi chung va PGD néi riéng nhiim chi€m dugc niém tin cia khach hang.

Tu khéa: cho vay mua 6 to, Martimebank, Phong giao dich Giang Van Minh.

1. Panh gia chat lugng cho vay mua 6 to tai
Ngan hang Maritime Bank - Phong Giao dich
Giang Van Minh

1.1. No qud han va ti I¢ ng qud han cho vay
mua 0 to

Bat ki hoat dong cho vay nao ctia ngan hang
cling tiém 4n nhitng rdi ro khi khach hang gip
nhitng khé khin vé tai chinh va khdng thyc hién
diing nghia vu trd ng clia minh. Néu dén han trd ng,
khach hang khodng trd dudc nd gbc hoic nd i,
ngin hang sé chuyén khoan ng d6 thanh ng qui
han. (Bang 1)

Ty 1€ ng qué han cho vay mua 6 t6 cia Maritime
Bank PGD Giang Vin Minh gidm dan qua cdc nim.
Nim 2019, do nguyén nhan tir nén kinh t& con 4nh
hudng clia suy thodi, thém vao d6 1a cong tic thim
dinh kh4ch hang con chua chit ché, din dé€n nd qua
han 12 40,6 ty dong, chi€m 4,3% tdng du' ng cho vay
mua 0 t6. NJ qua han trong cdc nam 2020, 2021
ting so vGi 2019 do viéc md rong cho vay manh
mé, tuy vay, ty 1€ ng qud han lai c6 xu huéng gidm.
Nim 2021, ty 1& n¢ qud han & mic 2,1% tdng du ng
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Bdng 1. Tinh hinh ng qud han cho vay mua 6 6

cla PGD Giang Van Minh
bon vj: Ty VNP
Chi tiéu 2019 | 2020 | 2021
Tongdungchovaymuaotd | 944,7 | 1751,9 | 2436,5

Ng quahanchovaymuadté | 40,6 63,1 51,2
Ti & ng qua han/téng du ng 43% | 3,6% | 2,1%

Ngudn: Bdo cdo két qud hoat dong cho vay mua 6 t6
Maritime Bank PGD Giang Van Minh 2019, 2020, 2021

cho vay mua 6 to. Piéu nay cho thiy cong tic thim
dinh khéch hang da chat ché hon va hiéu qua hon
trong cong tac thu hoi ng vay. Ngoai ra, nén kinh t&
trong 2 nim gan diy c6 sy 6n dinh va ting trudng,
do d6 4nh hudng t6t d&n tinh hinh sdn xuit kinh
doanh ctia khdch hang, ngudn trd nd clia khich
hang ciing dugc dam bdo hon, ty 1€ ng qud han
cling vi thé ma c6 chiéu huéng gidm.

1.2. Ng x@uva ty 1¢ ng xdu cho vay mua 6 to

Van dé no xiu luon 1a van dé néng trong hé
thong ngan hang. Trong giai doan tu tdi co cau,
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Maritime Bank d3 chi trong d&€n cong tc xir 1y, thu
hoi cdc khoan ng qué han. Ngan hang da thanh l4p
Ban x{ Iy ng c6 su tham gia va chi dao truc tiép clia
céc lanh dao cao cip nén hoat dong xit 1y ng hiéu
qua hon. Nho d6, ty 1é ng x4u gidm manh trong
toan hé thong Maritime Bank.

Biéu dé 1. Ty Ié ng xdu hé théng ngdn hang
va Maritime Bank PGD Giang Van Minh

trudng manh qua cdc nim, dic biét nam 2020, thu
13i tir cho vay mua 6 t6 dat 124,3 ty ddng, ting
90,6% so v6i nim 2019. Nam 2021, con s& nay dat
180,1 ty dong, ting 44,9% so v6i nam 2020. Diéu
nay phan dnh hoat dong cho vay mua 6 to ctia chi
nhidnh dugc mé rong va khad ning thu hdi 13i vay
ctia chi nhdanh dat hiéu qua cao. Ngoai ra,
ty trong thu ldi cho vay mua 6 to trén tng
thu 1ai khach hang ting qua cdc nim va
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—Ty 1§ ng xau cho vay mua 6 t6 Maritime Bank PGD Giang Vin Minh (don

vi: %)

ludn dat trén 20%, diéu nay cho thiy thu
1ai tir hoat dong cho vay mua 6 td ngay
cang déng vai trd quan trong trong tong
thu 1di ctia chi nhanh. (Béng 3)

1.4. Panh gid chat luong hoat dong
cho vay mua 6 to tai Maritimebank -
Phong giao dich Giang Vin Minh

Thit nhdt, hoat dong cho vay mua 0
to6 clia Maritime Bank PGD Giang Vin
Minh c6 sy ting trudng manh mé vé quy

Nguobn: Bdo cdo thuong nién Maritime Bank
PGD Giang Vin Minh 2019, 2020, 2021

Nhin vao ty 1é n¢ xdu clia Maritime Bank PGD
Giang Vin Minh, c6 thé thdy mic dii ng xau cho
vay mua 6 to c6 su thay d6i ting tir nim 2019 - 2021
do viéc m& rong cho vay khach hang, tuy nhién ty
1é n¢ xdu Maritime Bank tai phong giao dich da
gidm manh & mic 3,6% nim 2019 xudng con 1,7%
nim 2021. B€ c6 duge két qua nay, dudi su chi dao
cta Hoi s chinh, Maritime Bank PGD Giang Vin
Minh di tich cuc x{ 1y cdc khodn ng xau cii ton
dong, ting cudng cong tic thim dinh khich hang
va gidm sét chit ché sau cho vay. Nhd d6 tim ki€m
dudc cac khach hang tdt, chat lugng tin dung dugc

tdng l€n.
1.3. Cdc chi tiéu vé thu nhép tic hoat dong cho
vay mua o to

+ Thu 1ai cho vay mua 6 t6
Thu Iai tir hoat dong cho vay mua 6 to c6 sy ting

mo. V6i chinh siach phdt trién hdp 1y,
Ngan hang viura duy tri dudc cdc khich
hang cii, vita ddy manh tim ki€m khédch
hang mdi, nhd d6 khdch hang dén véi Maritime
Bank PGD Giang Vin Minh ngay cang nhiéu.
C4ch day khodng 5-6 nim, it ai bi€t dén sin
phdm cho vay mua 6 t6 ctia Ngan hang, tuy nhién
hién nay, cho vay mua 6 t6 cia Maritime Bank
PGD Giang Vin Minh di c6 chd ditng nhat dinh
trén thi trudng.

Thit hai, ngan hang c6 mot hé thdng cong nghé
thong tin hién dai, gitp khach hang tim hiéu vé cic
sdn phdm cho vay mua 6 t6 mot cach dé dang.
Maritime Bank PGD Giang Vin Minh la mot ngan
hang tré, dugc trang bi hé thdng cdng nghé thong
tin hién dai gidp lién két rong rdi véi khich hang,
khéch hang c6 thé tinh todn va lya chon phuong 4n
vay vdn cho minh bing chiéc laptop khi ngdi & nha,
néu truy cip vado trang web clia ngin hang. Hé
thong sé tu dong dua ra s tién c6 thé vay, sO tién

BAng 3. Thu ldi cho vay mua é t6 Maritime Bank PGD Giang Van Minh 2019 - 2021

2019 2020 2021
Chi tiéu Sétién Ty Sotién Ty Tangso | SGtién Ty Tang so
(tyVNB) | trong | (tyVND) | trong | vGi2014 | (tyVND) | trong | vGi2014
Tong thu lai khach hang 269,7 269,7 472,8 100% 75,3% 651,5 100% 37,8%
Thu 1ai cho vay mua 6 t6 65,2 24,2% 124,3 26,3% 90,6% 180,1 27,6% 44,9%

Nguén: Bdo cdo két qud hoat dong cho vay mua é t6 Maritime Bank PGD Giang Vén Minh 2019, 2020, 2021

$6 13 - Thang 6/2022 135



TAP CHi CONG THUONG

trd hang thang va gid tri xe t6i da c6 thé mua dva
trén thu nhdp hang thang ctia khach hang.

Thit ba, 361 ngii can bd, chuyén vién ctia Ngian
hang tré trung, ning dong, nhiét tinh tao thién
cam cho khdch hang khi ti€p xic. Khdch hang sé&
dudc huéng din cdc thi tuc mot cdch tan tinh, tir
khau dién thong tin vao hd so d&n viéc 1am cic
thi tuc ding ky xe, mua bio hiém cho xe,... Nh3
d6, moi thic mic cliia khdch hang s& dugc giai
quyét, thdi gian chd dgi cia khdach hang gidm
xudng ddng ké.

Bén canh nhitng thanh cong da dat dudc, hoat
dong cho vay mua 0 t6 cia Maritime Bank PGD
Giang Vin Minh con mot s6 han ché sau:

Thit nhdt, mic di doanh s§ va du ng cho vay
mua 0 to ting trudng déu qua cic nim song s ting
lén nay vin chua tuong xdng vdi nhu ciu thuc t&€
ctia nén kinh t&€ ciing nhu tiém ning phat trién ciia
Maritime Bank PGD Giang Vin Minh Ha NObi.
Hién nay, nhu ciu s& hitu chi€c xe 6 to clia ngudi
dan ngay cang ting cao, cic dong xe ngay cang da
dang véi gid cd phu hgp, Maritime Bank PGD
Giang Vidn Minh 12 chi nhdnh dugc thanh lap s6m
va c6 vi tri thuan Idi trén dia ban thanh ph& Ha Noi.
Do do, hoat dong cho vay mua 0 t6 tai chi nhanh
cAn dugc ddy manh hon nita.

Thit hai, doanh s6 cho vay va du ng doi véi
nhém KHDN con thap. Mic dit san phim cho vay
mua 0 to clia chi nhanh huéng d&n ca hai d6i tugng
khdch 1a KHCN va KHDN, song cho vay ddi véi
nhém KHDN chi chi€m khoang 30% t6ng du ng
cho vay mua 6 t6 ctia chi nhdnh. Nhu vay, viéc thu
hiit ddi tugng KHDN con gip khé khiin, gay bat Igi
cho chi nhénh trong viéc md rdng thi phan va canh
tranh v&i cdc ngdn hang khic.

Thit ba, 1i ro tit hoat dong cho vay mua 6 to
chua dugc gidm thi€u mot cich tdt nhét, gdy ra ng
qud han va nd xau. Ty 1& ng xau cho vay mua 6 t0
ndm 2020 van chi€m 2,1%, nim 2021 chi€m 1,7%
tong du ng cho vay mua 6 to. Piéu ndy cho thiy
cong tic thim dinh va lva chon khich hang chua
that chit ch&, van con nhitng k& hd cho nhitng
khach hang xau I¢i dung.

2. Giai phap khic phuc han ch&

Mot I, tao mdi quan hé vé6i cdc dai ly ban xe va
dai 1y bao hiém trén dia ban va cic ving 1an can.
Viéc mé& rong quan hé, lién k&t ban hang véi cic
daily ban xe, cdc showroom trung bay gidi thiéu xe
trén dia ban Ha Noi va cdc ving lan can la viéc lam
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rit quan trong né€u chi nhdnh mudn phét trién s
lugng khach hang, bdi vi:

- BAt k¥ c4 nhan hay doanh nghiép nao, néu c6
¥ dinh mua xe thi d&u mua thong qua cic dai ly ban
xe, cdc showroom trung bay.

-Paily ban xe sé& dong vai trd trung gian d€ giGi
thiéu san phdm cho vay mua & t6 clia Maritime
Bank PGD Giang Vin Minh d&n v6i khach hang.

- Nho hgp tac véi dai ly ban xe, chuyén vién
ngan hang s& c6 hi€u bi€t vé cic loai xe va gid ca
ctia chiing @€ sin sang tu van cho khach hang khi
can, tao s tin tudng ddi vdi khach hang.

Hai la, ddy manh hoat dong marketing cho san
phdm. Riéng vé san phim cho vay mua 6 td, chi
nhénh ciing cAn thyc hién nhitng chi€n dich truyén
thong 16n nhu:

Quéng cdo: thdng qua truyén hinh, bdo dai, cdc
tap chi chuyén nganh (tap chi ngdn hang, tap chi tai
chinh), quéng cédo trén céc trang web 16n (dan tri,
vnexpress), t& chifc va tai trg su kién (tai trd 1di thi
xe, tai tr¢g chuong trinh gigi thi€u xe cua céc
hing,..) nhim dwa hinh 4nh ngan hang tré nén quen
thudc ddi v6i khach hang dong thdi gidi thiéu san
pham cho vay mua 6 to.

Khuy&n mii: dua ra cdc chuong trinh wu dai vé
14i suét trong mot khodng thdi gian nhit dinh (vi du
mot thang), khuyén mai hap din nhu vay mua xe
bdc thim tring thudng, vay mua xe dugc m§ thé
Maritime Bank Visa mién phi, vay mua xe c6 co
hdi dugc di du lich,... tir d6 gidp khach hang thay
dudc 1¢i ich khi vay mua & td va ¢6 mong mudn dén
v&ingan hang.

Ba la, &4y manh cong tic quén tri réi ro. Mic di
trong giai doan vlta qua, Maritime Bank PGD
Giang Vidn Minh da dat dudc nhifng thanh cong
nhat dinh trong viéc gidm thiéu i ro trong cho vay,
tuy nhién vin con nhiéu trudng hgp rii ro xay ra khi
khach hang khong trd ng ding han hay mat kha
ning trd nd, gy ton thit cho ngin hang, do d6
ngoai nhitng chinh sdch da 4p dung, Chi nh4nh cin
nghién cttu d€ 4p dung thém cic bién phap sau:

- Thu thap thong tin khach hang tir nhiéu ngudn:
ngoai ki€ém tra thong tin i trung tAm thong tin tin
dung CIC, Ngan hang cAn tim hiéu ky khach hang
thong qua cdc mdi quan hé tir ban beé khich hang,
cong ty noi khach hang lam viéc, cdc cip chinh
quyén,... nhim x4c minh tinh phap 1y va tinh hinh tai
chinh, dao ddc khach hang, trdnh trudng hdp khach
hang khai bdo khong diing su thit trong hd so.
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- Thuc hién chat ché va chinh x4c trong viéc gidi
ngan nhu x4c minh k§ s6 tai khodn ctia khach hang
hay bén bdn xe; trong viéc dinh gid TSPB can tuin
thii gid tri thi trudng va can thi€t c6 thé thué cin bd
dinh gia ddc 1ap; xac minh céc gidy tJ lién quan dén
TSPB nhu gidy chitng nhin quyén st dung dit, hop

TAILIEU THAM KHAO:

ddng mua ban xe,... trdnh trudng hop 1am gia gidy td.

- Sau cho vay, can theo ddi thudng xuyén hon
tinh hinh thu nhip hay sin xuit - kinh doanh ctia
khach hang, ddc thic khach hang trd ng ding han
va kip thdi xit 1y khi khdch hang c6 ddu hiéu khong
trd dugcng |
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ABSTRACT:

This paper finds out that Giang Van Minh Transaction Office of Vietnam Maritime Commercial
Joint Stock Bank (Maritime Bank)’s car loans has achieved positive results in terms of both quantity
and quality, importantly contributing to the bank’s development. However, the car loan operations

of Giang Van Minh Transaction Office still have some shortcomings and its’s achieved results are

not commensurate with its potential. This paper proposes some solutions to promote this operation

of the transaction office, helping the transaction office in particular and Maritime Bank in general
create a firm position in the market and win the trust of customers.
Keywords: car loan, Martimebank, Giang Van Minh Transaction Office.
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