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TOM TAT:

Trong k& todn quan tri, chi phi tiéu chuin 1 chi phi don vi dudc xdc dinh trudc, ma cong ty st
dung nhu 12 cdc thuSc do hiéu suat. Tuy nhién, khi ddnh gid so sanh k&t qua thuc t€ so vdi tiéu
chuén van tn tai cdc chénh léch. Bai viét nay sé dé cap dén nguyén nhian din dén cc chénh léch

trén ddi v6i cdc doanh nghiép sdn xuat.

T khéa: chi phi tiéu chudn, danh gid chénh lIéch, doanh nghiép san xuat.

1. Dit van dé

Chi phi 1a mdt khia canh quan trong clia doanh
nghiép cin dugc quin Iy hiéu qua dé cé dugc ty
sudt 1gi nhuan cao hon. Thong qua viéc lap k&
hoach phit hgp, phian b8 ngudn lyc hiéu qui va
giam sdt va ki€m sodt lién tuc, chi phi dudc duy tri
& mtc c6 thé chdp nhan dugc. N&€u xem xét mot t&
chiic sdn xuat, t8 chitc d6 s& phat sinh chi phi dudi
dang vat liéu, lao ddng va cédc chi phi khéc tai
phan xudng sin xuit. Chi phi tiéu chuin dé cap
dé&n viéc an dinh mdt mic chi phi tiéu chuin cho
cdc don vi vat liéu, nhin cong va cdc chi phi sdn
xuit khdc trong mot khodng thdi gian xdc dinh
trude. Vao cudi ky, chi phi thuc t& phat sinh ¢6 thé
khdc v6i gid thanh tiéu chuin, do d6 phat sinh
“chénh 1&ch” thuén Igi hodic bt Idi trong bdo cdo
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danh gid thuc hién. Cac cong ty c6hoat dong kinh
doanhldp di ldp lai cé thé st dung thanh cong
phuong phdp tinh gia chuin, do dé, cich ti€p can
nay rit phit hgp vdi cdc t6 chiic sdn xui't.

2. Chi phi tiéu chuén va cic van dé lién quan

2.1. Chi phi tiéu chudn la gi?

Chi phi tiéu chudnla cdc chi phi di dugc dinh
mitc héa hoidc & dang du ki€n khi thyc hién mot
dich vu hay sdn xudt mot hang héa nao d6. T mot
khia canh khéc, chi phi tiéu chuén 1a thudc do hay
chuin muc d€ do ludng hiéu qui hoat dong, sin
xuat ctia doanh nghiép.

2.2. Thiét lgp tiéu chudn

Qua4 trinh thiét 1ap tiéu chudn thudng doi hoi
nd lvc chung ctia k€ todn, k§ su va cdc nhan vién
quédn ly. K& todn chuyén d6i két qué cda cic qua
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trinh phdn dodn va cdc qud trinh nghién cttu thanh
tién. Cac k§ su v6i su hd trg ctia quan 1y & cdc bo
phin xdc dinh nhu cAu nguyén vat liéu, nhan cong
va mdy méc can thi€t cho qud trinh sin xuat. Vi
du, cdc k¥ su udc tinh chi phi nguyén vat li€u truc
ti€p bing cdch nghién cttu cdc thong s6 k§ thuat
clia san phdm va udc tinh hu hdng thong thudng.
Thdi gian va sy van hanh c6 thé dudc diing dé xic
dinh nhu cau chi phi nhian cdng truc ti€p mdi hoat
dong san xuat. Cdc nghién cttu k¥ thuat cling dugc
st dung dé€ xdc dinh cdc tiéu chuin vé chi phi sdn
xut chung, nhu niang lugng cAn thi€t @€ van hanh
mdy méc thiét bi.

2.3. Cdc logi tiéu chudn

Tiéu chudn thé hién mitc hiéu qua sdn xuit c6
thé chadp nhan dugc. Mot trong nhitng muc tiéu
chinh trong viéc thiét 1ap tiéu chudn 13 d€ thic
ddy nhan vién dat dugc hoat dong hiéu qua.

- Tiéu chudn ly tuéng (hay con goi l1a tiéu
chuin 1y thuyé&t) 1a nhitng tiéu chuin chi c6 thé
dat dugc trong modi trudng lam viéc hoan hdo
ching han nhu khdng c6 thdi gian nhan rdi, khong
c6 su ¢ mdy méc va khong c6 hu hdng vat liéu.
Mot s6 nha qudn ly tin ring cdc tiéu chudn ly
tudng sé kich thich ngudi lao dong ngay cang céi
thién. Tuy nhién, nhitng tiéu chudn nhu vay sé& cé
tdc dong tiéu cuc d&€n hiéu suat, vi chiing c6 thé bi
nhan vién coi la phi thuc t€. Rat it cong ty sit dung
tiéu chuén ly tudng nay.

- Tiéu chuén thong thudng (hay con goi 1a tiéu
chuin c6 thé dat dugc) 1a nhitng tiéu chuin dat
dugc véi nd luc hgp ly. Cdc tiéu chudn nhu vay,
dugc hau hét cdc cong ty sit dung, cho phép nhitng
khé khin va sai 1Am trong sdn xudt. Khi cdc tiéu
chuin hop ly dudc st dung, nhin vién tip trung
nhiéu hon vao chi phi va ¢6 nhiéu kh4 niing sé& nd
luc h&t minh.

3. Céc chi trich vé chi phi tiéu chuin

Mot s6 chi trich vé& viéc st dung chi phi tiéu
chuén d€ danh gia hiéu suatbao gdm:

e Tiéu chuin han ché€ cii ti€n hoat dong
biang cach khong khuyé&n khich cdi ti€n vudt qué
tiéu chudn.

e Ciéc tiéu chuidn qué khé dé duy tri trong mot
moi trudng sdn xuit ning dong din dén tiéu
chuén bi cii.

e Cic tiéu chudn c6 thé con khong phit hgp
khi nhin vién ddnh mit cic muc tiéu 16n hon
clia t chiic bing cich tap trung chi vao cai thién
hiéu qua.

e Cic tiéu chudn c6 thé khi€n nhan vién tap
trung qua mdc vao hoat dong ctia chinh ho va cé
thé gay hai cho cdc hoat ddng khic dnh hudng bdi
chiing.

Bat k& nhitng 15i chi trich trén, cdc tiéu chuin
van dudc st dung rong rdi. Ngoai ra, chi phi tiéu
chuén chi 12 mot phan ctia hé thdng danh gid higu
sudt dugc hau hét cdc cong ty sit dung. Nhu da
thdo ludn, cdc thuGc do hiéu qué hoat dong tai
chinh khédc thudng dudc st dung d€ bd sung cho
chi phi tiéu chudn, v6i k&t qua 1a nhiéu y kién
phén bién trén dugc khdc phuc.

4. Chi phi tiéu chuin trong doanh nghiép
sdn xuat

P& thi€t 1ap chi phi tiéu chuin clia viéc sin
Xuit mot san phdm, cin thi€t phai thi€t 1ap tiéu
chuin cho tirng y&u t& chi phi sin xudt: nguyén
vatliéu truc ti€p (1); nhan cong tryc ti€p (2) va chi
phi sin xud't chung (3). Tiéu chudn cho mbi y&u t&
dugc 1dy tir gid tiéu chuidn phdi trd va s lugng
tiéu chudn dugc st dung.

4.1. Chi phi tiéu chudn nguyén vit liéu

4.1.1. bon gid nguyén vat liéu tiéu chudn

Don gid nguyén vat liéu tryc ti€p tiéu chuin la
chi phi trén mot don vi vat liéu tryc ti€p ma nén
dugc phdt sinh. Tiéu chudn nay dva trén udc tinh
t6t nhi't cda bd phan mua hang vé chi phi nguyén
vat liéu. Chi phi nay thudng dya trén gid mua
hién tai. Gid tiéu chudn ciing bao gdm mot s&
tién cho cdc chi phi lién quan nhu ti€p nhin, luu
trit va xa ly.

4.1.2. 86 lugng nguyén vat li¢u tiéu chudn

SO lugng nguyén vat liéu tiéu chuin 13 s&
lugng nguyén vat liéu tryc ti€p nén dugc st dung
trén mot don vi thanh phadm. Tiéu chuin nay dugc
thé hién dudi dang thudc do vatly, ching han nhu
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kg, thiing, hoic thé tich. Trong viéc thiét 1ap tiéu
chuén, ban giam d6c xem xét ca chi't lugng va sd
lugng nguyén vat liéu can thi€t d€ sin xuat sin
phdm. Tiéu chuin bao gdm cac khodn trir hao cho
nhitng trudng hgp khong thé trdnh khdi nhu phé
liéu va huhdng thong thudng.

4.1.3. Chi phi nguyén vat liéu truc tiép tiéu chudn

Chi phi nguyén vat li€u ti€u chuén don vi dugc
xdc dinh bdi don gid nguyén vat liéu truc ti€p ticu
chudn nhin véi s6 lugng nguyén vat lidu truc tiép
tiéu chudn d€ sdn xui't ra mot sin pham.

4.2. Chi phi tiéu chudn nhén céng truc tiép

4.2.1. Pon gid gio céng tiéu chudn

Pon gid gid cong tiéu chudn 1a don gia mdi gid
phdi dugc phat sinh cho lao dong truc ti€p. Tiéu
chuin nay dya trén mic luong hién hanh, cé diéu
chinh cho nhitng thay ddi dudc du dodn trudc,
ching han nhu diéu chinh chi phi sinh hoat. Pon
gi4 tiéu chuén ciing thudng dugc bao gdm thué tra
luong cho ngudi st dung
lao dong va cdc khodn
phuc 1gi ngoai 1€, ching

4.3. Chi phi tiéu chudn sdn xudt chung

D0i véi chi phi sdn xud't chung, cdc cong ty st
dung ti 1& chi phi dinh trudc tiéu chuén trong viéc
thi€t 1ap tiéu chudn. Ti 1& nay dugc xdc dinh
bing cdch chia chi phi sdn xuadt chung du todn
cho chi s6 hoat dong dong tiéu chuén udc tinh,
vi du nhu gid cong lao dong hodc s6 gid mdy
hoat ddng.

Chi phi sin xuit chung tiéu chudn don vi
dugc xdc dinh bing cdch 1dy ty 1& chi phi dinh
trudc tiéu chudn nhin vdi lugng tiéu chuin cda chi
s6 hoat dong.

5. Phin tich va danh gia chénh léch

Mot trong s6 nhitng van dung ctia chi phi
tiéu chudn clia cdc nha quin ly hién nay d6 la
danh gid chénh léch so vdi tiéu chudn. Chénh
1éch 1a sy khdc biét giita k&t qua ctia tdng chi phi
thyc t& phdt sinh so vdi tdng chi phi tiéu chuin.
(Xem Hinh)

Hinh: Sd dé téng hgp danh gia chénh Iéch cua chi phi nguyén
vét liéu truc tiép va chi phi nhén céng ftruc tiép

han nhu cdc ky nghi va ky
nghi dugc tra luong.

Téng chénh léch CPNVLTT (CPNCTT)

4.2.2. 86 lugng thoi gian
lao dong truc tiép tiéu
chudn

S6 lugng thdi gian lao
dong truc ti€p tiéu chuin la

Chi phi thuc t&
Luong thuc té
X
Don gia thuc té

thdi gian can thi€t d€ lam

cho mot don vi sin phdm.
Tiéu chuidn nay dic biét

Chi phi tiéu chuin
Lugng thuc té Luong tiéu chuin
X X
Don gia tiéu chuan Don gia tiéu chuin

J/ A

quan trong trong linh vyc

Chénh léch gia

Chénh léch lvgng

st dung nhiéu lao dong &
cidc cong ty. Tiéu chuidn
nay phdi c6 trit hao cho thdi gian nghi ngdi, don
dep, thi€t 1dp mdy va thdi gian ngirng hoat dong
clla mdy.

4.2.3. Chi phi nhédn céng tryc tiép tiéu chudn

Chi phi nhan cdng truc ti€p tiéu chuin don vi
dudc xdc dinh bdi don gid nhin cong tryc tiép
nhin véi s6 lugng thdi gian nhan cong truc ti€p
tiéu chuin dé san xui't va mot sdn pham.
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5. Myt s6' nguyén nhén ciia su chénh léch

Céc nguyén nhan din dén sy chénh léch giita
chi phi thuc véi chi phi tiéu chuédn trong cdc doanh
nghiép hién nay c6 thé lién quan bdi cd cic y&u to
bén trong va bén ngoai doanh nghiép.

Viéc diéu tra sy chénh léch gid nguyén vit
liéu thudng bit dau trong bd phin mua hang.
Nhiéu yé&u t§ 4nh huéng dé€n gid phdi trd cho
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nguyén vat liéu thd. Chiing bao gdm sd lugng c6
sdn va chi€t khau tién mit, chit lugng vat liéu
dugc yéu ciu va phuong thitc phan phdi dudc st
dung. Trong pham vi ma nhitng yé&u t6 dugc xem
xét trong viéc thi€t 1ap gid tiéu chuin, bd phin
mua hang chiu trach nhiém cho bat ky sy khdc
biét nao. Tuy nhién, mot s& chénh léch c6 thé
nim ngodi tim ki€m sodt cda bd phin mua
hang,ching han, gid ting nhanh hon du kié€n.
Hon thé nita, hinh dong clia cdc nhém ma cdng
ty khong c6 quyén kiém sodt, ching han nhu gid
diu clia cdc qudc gia ting, c6 thé gdy ra chénh
1éch bat1gi. Ciing c6 khi bo phan sdn xud't c6 thé
chiu trdch nhiém vé sy thay ddi cia gid cd. Piéu
nay c6 thé xdy ra khi mot 1énh gap riit budc cong
ty phai tr gid cao hon cho cdc vatliéu. Piém bit
diu d€ xdc dinh cdc nguyén nhan cla chénh 1éch
ddng k€& trong sd lugng 1a tai cdc bo phan sin
xuat. Né€u cdc chénh l1éch 1a do nhan cong thi€u
kinh nghiém, mdy méc bi 18i, hodc bt cAn thi bo
phan sdn xudt c6 trach nhiém. Tuy nhién,
né€u nguyén vit liéu do bdo phan thu mua chat
Iugng kém thi b6 phdn mua hang phdi chiu
trach nhiém.

Chénh 1éch don gid lao dong thudng 1a két
qua tir 2 y&u t8: (1) thanh todn cho ngudi lao
dong mic luong khic véi du ki€n va (2) phan bé
sai ngudi lao dong. Trong cdc cdng ty, khi don
gid tién cong dudc cdc dinh bdi cdc hop dong lao
dong, cdc chénh léch vé gid lao dong ngidn han
thué ngoai. Khi ngudi lao dong la thué ngoai, cé
nhiéu kha ning din d&n cdc chénh 1éch nhu vay.
Trdch nhiém d6i v6i nhitng khdc biét nay thudc
vé ngudi quin 1y - ngudi cho phép thay ddi tién
luong. Phan bd sai luc lugng lao dong 12 viéc st
dung cong nhan lanh nghé thay cho lao dong phd
thong va ngugc lai. Viéc st dung mot cong nhan
thi€u kinh nghiém thay vi mot ngudi cé kinh
nghiém sé& din dén chénh léch gid c6 1gi, vi don
gid tién cong thap hon mic luong ciia lao dong
phd thong. Mot chénh 1éch gid bat 1gi s& phat
sinh n€u cong nhin lanh nghé dugc thay thé& cho
ngudi cong nhan thi€u kinh nghiém. B6 phin sin

xuidt néi chung phdi chiu trich nhiém vé sy
chénh 1&ch gid lao dong do phan bé luc luong lao
dong khong phi hdgp nay. Chénh 1éch s6 lugng
lao dong lién quan dé€n hiéu qué clia ngudi lao
dong. Nguyén nhin ctia mot chénh 1éch vé lugng
lao dong néi chung cé thé dugc truy tim tir bod
phan sdn xud't. Cdc nguyén nhan ctia mot chénh
léch bat 1gi c6 thé 1a dao tao kém, cong nhin
mét mdi, 16i mdy mdc, hoic bat cin. Nhitng
nguyén nhin nay la trach nhiém cia bd phin sdn
xuat. Tuy nhién, n€u thdi gian thira do vat liéu
kém cha't lugng thi trdch nhiém thudc vé bd phan
sdn xuat.

Mot 1y do gidi thich cho phuong sai chi phi
lién quan dén viéc chi tiéu vugt mic hodc chi
tiéu dudi mirc ctia cdc khodn muc chi phi chung.
Vi du, chi phi chung c6 th€ bao gdm lao dong
gidn ti€p ma mdt cong ty trd luong cao hon gid
lao dong tiéu chudn cho phép. Hoic, gid cla
dién d€ van hanh mdy méc clia cong ty ting lén
va cong ty khong du dodn chi phi dy phong nay.
Céc cong ty nén diéu tra bat ky chénh léch chi
tiéu nao dé€ xdc dinh xem liéu chung cé ti€p tuc
trong tudng lai hay khong. N6i chung, trach
nhiém ddi véi nhitng khdc biét ndy thudc vé bo
phan sdn xudt. Chénh léch téng chi phi c¢6 thé 1a
k&t qud clia viéc st dung chi phi khdng hiéu qud,
vi du nhu do bdo tri kém, mot s6 mdy méc sdn
xuat dang trdi qua sy c¢d din dé€n gidm sdn lugng.
Mit khéc, chi phi ciing c¢6 thé dugc st dung
khong diy dd vi thi€u don hang, khi nguyén
nhan 1a do thi€u don bdn hang, trdch nhiém nay
nim ngoai bd phan san xui't. Hoic, ciing c6 thé
chénh 1éch bat 1gi x4y ra khi cdng suat cia nha
mdy 1a dugc duy tri § mic cao qua mdc do dy
bdo ban hang qua cao.

Thong qua viéc chi ra cdc nguyén nhan din
dén chénh 1éch dudc liét ké trong bai vi€t trén
day, tdc gid hi vong s€ gitp cdc doanh nghiép cé
k& hoach dy phong t6t hon hoic thi€t 1ap cdc tiéu
chuin phii hgp va linh hoat phit hgp hon dé€ thuan
1gi cho qu4 trinh diéu hanh, ki€m sodt cdc chi phi
trong qud trinh sdn xu4't W
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ABSTRACT:

In managerial accounting, standard costs are predetermined unit costs which are used as
performance measurement tools. However, there are still differences when evaluating and
comparing actual results with standards. This paper address this issue at manufacturing
enterprises.
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