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TOM TAT:

Bai viét nhim dua ra cdc gidi phap hoan thién hé thong kiém soat noi bo (KSNB) va han ché
dén mic thAp nhat rii ro trong cic hoat dong ctia Ngan hang Thuong mai C6 phan Quéc t&€ Viét
Nam (VIB) - Chi nhanh Viing Tau. Viéc phan tich mot cach cu thé dé dwa ra cic phuong hudéng
nhim hoan thién hé théng ki€m sodt ndi bd va han ché nhitng y&u kém tir d6 dé ra hé thong gidi
phédp da gép phin quan trong vao viéc niang cao hiéu qua ki€m sodt ndi bd tai VIB - Viing Tau

trong thoi gian t6i.

Tirkhoa: ki€m sodt ndi bo, hé thong ngan hang, ngin hang thuong mai, VIB - Viing Tau.

1. Pit van dé

Hién nay, hé thdng ngan hang c6 vai trd quan
trong doi véi nén kinh t&€ clia cdc qudc gia, trong
dé cé Viét Nam. Trong diéu kién hoi nhap kinh
t& khu vuc va thé gidi, bén canh nhitng thich
thitc hé théng ngan hang thuong mai (NHTM) c6
nhitng cd hoi 16n,. Hoi nhap kinh t€ qudc t€ mé ra
co hoi giao luu, hgp tdc kinh t€, hoc hdi kinh
nghiém qudn ly ciing nhu khoa hoc cong nghé tir
cic NHTM ctlia cdc qudc gia phdt trién. Dé

hoat dong ctia ngan hang dién ra dugc an toan,
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hiéu qué va tranh dugc cdc rdi ro, cic NHTM
phdi lu6én coi trong viéc KSNB trong quan tri
diéu hanh.

Viéc hoat dong KSNB t6t s& ddm bdo cho ngan
hang luén tudn thi ding ludt phdp, quy dinh,
chinh sdch, k& hoach, thii tuc, ch&é do trong va
ngoai nganh. KSNB hitu hiéu gitp gidm thi€u
dugc rii ro trong hoat dong; ngdn chdn, phdt hién
va sita chita kip thdi cdc sai pham trong y&u (gian
Ian hodc sai s6t) trong nganh ngdn hang. Qua do,

giip ngidn hang dat dugc muc tiéu dit ra va phat
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tri€n bén vitng. Vi nhitng 1y do trén, nhém tic gia
da nghién citu cdc gidi phdp hoan thién hé thong
KSNBtai VIB - Viing Tau.

2. Co's6 Iy thuyé't

Hoat dong cda ngan hang 1a kinh doanh tién té
nhung chd y&u khong phai bing ngudn von tu cé
ma tip trung tif ngudn von clia x4 hoi, s6 von nay
luén bi€n dong theo gid, theo ngay. Vi vy, t6
chitc hach todn k€& todn ngin hang phai dudc cap
nhitlién tuc, d@m bio chinh xdc, d€ thuc hién vao
s6 k& toan kip thdi cho ci khdch hang va ngin
hang. Nhu vay, cong tic t8 chifc hach todn k& todn
dugc thuc hién ddng thdi vdi viéc ki€m soat chitng
tif va ghi s6 k€& todn ngay khi c6 nghiép vu kinh t&
phat sinh,

NHTM hoat dong dva trén cd sG di vay va cho
vay. Ngan hang huy dong von tir khdach hang, t&
chifc, v6i trach nhiém hoan trd lai ddy dd so tién
gdc va 1ai, sau d6 st dung sO tién nay dé cho vay,
diu tu. Piéu nay doi héi hoat dong tin dung chat
lugng d€ ddm bao kha ning chi trd ngudn von di
vay, khodn thu tir tin dung cao, ting thu nhap cho
ngan hang. N€u chat lugng tin dung kém, NHTM
khong thu hdi dugc s6 ng da cho vay hodc dau tu
gdp rii ro s& dnh hudng dén tai chinh clia ngin
hang, c6 nguy co khong thé hoan trd dudc so tién
da huy dong ctia khach hang, din dé€n ma't thanh
khodn. Vi vay, quy trinh huy dong va cho vay déu
can dudc ki€m sodt. Ngoai ch€ do k& toan dic
thil, hoat dong ngan hang con ¢ co s§ phdp ly
khdc. P6 12 mot hé thdng dién gidi va thuc thi
luat phdp. Hé thong phdp ludt gdm cdc bo luit,
cdc quy tic, quy dinh, diéu 1é tao nén khung phdp
ché& thi hanh phuc vu hoat dong ngan hang. Hoat
dong ki€m soét trong NHTM chi c6 thé thyc hién
tot va dat hiéu qua cao trong khudn khé phap ly
diy dii, dong bo. Hé thong phdp 1y cin thi€t cho
hoat dong ki€m sodt trong NHTM bao gdm: Cic
luit 1&, co ché chinh sich lién quan dén hoat
dong clia cdc doi tugng ki€m sodt va cdc luit
1&, co ch& chinh sdch clia bdn thin hoat dong
ki€m soit.

3.Phit tri€n gia thuy&t nghién cifu

o Méi truong kiém sodt:

Tai Chi nh4nh con ton tai sy bi't cAp trong quan
di€ém va thai d6 cta Ban gidm d6c véi viéc nhan
thiic tAm quan trong clia viéc nhan dang, d4nh gid
va phén tich rdi ro dnh hudng tGi viéc hoan thanh
k& hoach kinh doanh, hoat dong va hiéu qud kinh
doanh. Qua k&t qui phéng van, diéu tra c6 18/32
tdng s6 cdn bo lanh dao tai Chi nhdnh quan tAm
dé&n van dé rdi ro va cho biét viéc nhian dang,
ddnh gid va phan tich rdi ro 12 can thiét d6i véi
Chi nhénh (chi€m 56,25%). 14/32 c4n bo lanh dao
tai Chi nhdanh thudc dién khdo sat chua cé quan
di€m coi trong vin d& nay (chi€m 43,75%).
Nhung trong thyc t&, dic thu cia nganh ngan hang
c6 thé phét sinh nhiéu loai rli ro 4nh hudng dén
hi€u qua kinh doanh.

Co ch& hoat dong ctia viec KSNB tai Chi
nhédnh chiu sy chi dao truc ti€p ctia Téng gidm doc
qua su quin 1y cia Trudng ban Ki€m tra KSNB.
Phong Kiém tra KSNB dugc bd tri phit hgp v6i mo
hinh t§ chic, quy mé hoat dong clia don vi, gitip
hoi ddng thanh vién, Téng gidm doc ki€m tra,
ki€m sodt hoat dong clia chi nhdanh. Pdng thdi,
gitip Gidm ddc kiém sodt cic hoat dong trong noi
bd Chi nhdnh. Giao viéc chuyén mon cho Phong
Ki€m tra KSNB 1a Trudng ban Ki€m tra, KSNB
k&t hgp cung Gidam doc. Gidp viéc Trudng ban
Ki€m tra, KSNB 1a Trudng phong Ki€m tra,
KSNB. Trudng phong Kiém tra, KSNB thuc hién
nhi€ém vu chuyén mon theo phan cdng, giao viéc
clia Trudng ban Kiém tra, KSNB, chiu sy quén ly
clia Gidm ddc theo mdi quan hé, Gy quyén cla
Téng gidm d6c. Céc Ki€m tra vién chiu sy quan ly
truc ti€p cia Trudng phong Kiém tra, KSNB, chiu
trich nhiém trudc Trudng phong Kiém tra, KSNB
va trugng doan ki€m tra.

e Ddnh gid rii ro:

Trong moi hoat dong quy trinh nghiép vu, Chi
nhdnh déu c6 cong tic kiém soat nhim han ch&
rti ro khi thyc hién nghiép vu. Trong nghiép vu
phat sinh, mot s6 nghiép vu c6 ca ngudi kiém sodt
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vd Gidm doc cung ki€m sodt, phé duyét. Cé
54/112 cdn bd (chi€m 48,21%) nhian dinh Ban
gidm doc quan tAm dén viéc phan tich, ddnh gid
va quan tri rui ro.

e Cdc hoat dong kiém sodt:

Qua diéu tra, c6 89/112 can bo (chi€m 79,46%)
nhéin dinh hoat dong ki€m so4t ctia Chi nhdnh da
dp dung 3 nguyén tic: Nguyén tic phin cong
phan nhiém, nguyén tic iy quyén phé chuén,
nguyén tic bat kiém nhiém. Viéc phan cong cong
viéc ¢ thé dugc diéu chinh tiry theo tinh hinh thuc
t& hoat dong clia phong va chi dao ctia Gidam ddc.

e H¢ thdng théng tin va truyén thong:

Thuyc t€ quan sat va qua phdng van, c6 112/112
can bo (chi€ém 100%) cho bi€t, Chi nhianh da
thanh 14p dudng diy néng qua sd dién thoai clia
Ban gidm doc, 1ip dit hom thu gép y & tat cd cdc
phong dé ti€p nhan thong tin tif phia khach hang,
nhin vién vé vin héa, tic phong lam viéc, hay su
gép ¥ vé tién ich cda sin phdm dich vu, nhim
ting kha ning ki€m soit.

e Cdc hoat dong gidm sdt:

Cé4c hoat dong gidm sdt thudng xuyén dudc
thuc hién thong qua cdc lanh dao phong gém
truéng, phé phong nghiép vu, Ban gidm doc, tirng
phé gidm ddc gidm st mdng cong viéc ma dugc
Gidm doc phan cong. C6 98,21% s6 ngudi dugc
hdi cho biét, viéc gidm sit dugc thuc hién. Thu
nhap chinh ctia chi nhdnh Ia tir ngudn thu tin dung.

4. K&t qua nghién citu

4.1. Uu dié¢m

4.1.1. Méi truong kiém sodt:

Dic thi quén ly: Hé thong KSNB tai Chi nhdnh
dugc van hanh va thi€t k& theo quy dinh, huéng din
clia Vietinbank. Ban lanh dao d3 y thifc dudc phan
ndo su cAn thi€t ca sy quan 1y va kiém sodt, c6
quan di€m hoat dong kinh doanh Ianh manh, coi
trong tinh trung thyc cla céc bdo céo.

Co ciu t6 chic: Cd cdu td chitc khd chit ché
ddm bdo sy ddc 1ap ciing nhu tao mbi quan hé
gifta cdc phong, sip x&p twong d6i hop 1y cdn bo,
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b6 tri vao vi tri phit hgp véi trinh dd chuyén mon,
han ch€& dugc su chong chéo, tao dicu kién thuin
1¢i cho viéc kiém tra ki€m sodt 1An nhau. C6 dén
102/112 c4n bd (chi€m 91,07%) cho biét, viéc bo
tri cdn bo di tao didu kién kiém sodt 14n nhau.

Chinh sdch nhan sy va cam k&t vé ning luc: C6
99,10% c4n bd cho biét, chinh sdch nhan su dugc
ban hanh bing vin bin 16 rang. Thuc hién
nghiém tic quy ché trd luong kinh doanh, ch& do
nang luong thuc hién theo ding cdc quy dinh cla
Nha nudc va ctia nganh.

Pénh gid rdi ro: VIB Viing Tau da nhin dién
dugc cédc rii ro chil y&€u ma chi nhanh c6 thé gip
phai: 12 i ro tin dung, rii ro 13i suit, rii ro ngoai
héi, rli ro ty gid, rii ro thanh todn, rdi ro hoai
dong va rii ro phdp 1y, theo két qui diéu tra c6
102/112 cdn bd (chi€m 91,07%) cling da dong
quan diém vdi thyc t€ tac gid quan sat.

4.1.2. Cdc hoat dong kiém sodt

Céc hoat dong ki€m sodt dugc thuc hién trén
cosd 4p dung ddy dii 3 nguyén tic:

Nguyén tic phan cong phian nhiém, dudi su
phan cong cdc cdn bd nim dudc cu thé cong viéc
dugc giao, chli dong thuc hién va bdo cdo két qua
cong viéc 1én cip quin 1y, trong qud trinh thyc
hién ludn c6 sy ki€m sodt ctia cAp trén nhim ddm
bdo ding quy trinh. Viéc phin cdng cdng viéc
dugc thuc hién bing vin bdn va c6 phi€u giao
viéc cu thé dén tirng can bo. G tung bd phédn c6 sy
phan cong rd rang theo cong viéc: giao dich, ki€m
soat, phé duyét, hau ki€m.

Nguyén tic 4y quyén, phé chuin, Viéc uy
quyén thdng qua gidy Gy quyén cu thé, rd rang,
ddy dd noi dung vé quyén han, pham vi trach
nhiém, thGdi han da ddm bdo dugc céng tic quan
tri, diéu hanh, phdt huy trdch nhi€m cd nhan, ting
cudng dudc cong tac ki€m tra, gidm sat.

Nguyén tic bat kiém nhiém, tai mdi bo phan
¢6 sy phan cong cong vi€c rd rang cho tirng cdn bd
vdi su doc 1ap, khong chdng chéo, c6 trach nhiém
riéng, ddm bdo mot cdn bd khong ddm nhiém mot
lic nhiéu cuong vi.
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4.1.3. H¢ thong théng tin va truyén thong

C6 100% cén by da dong y 1a phuong tién
truyén thong cé trong Chi nhinh. Viéc st dung
mang ndi bd d€ truyén dat thong tin da gitp toan
thé cdn bo ti€p nhan ddy di va chinh xdc cdc chi
thi tlr c4p trén, hi€u rd mdi quan hé va phdi hop
cong viéc vdi cdc thanh vién khic. Viéc thanh lap
dudng diy néng qua s6 dién thoai ctia Ban gidm
ddc, ldp dit hom thu gép y & tat cd cdc phong da
gitip Ban gidm ddc ti€p nhan dugc thong tin ddnh
gia tir phia khach hang, nhan vién.

Gidm sit: Tai Chi nhanh di c6 Phong kiém tra
KSNB phu trach kiém tra gidm sit tit cd cédc
nghiép vu tuin thi theo chuin myc, gidm sat
ki€m tra cong tic t6 chifc lao dong, giam st ki€m
tra viéc thyc hién cdc quy ch€, quy trinh tiing
nghiép vu. Céc cudc gidm st da dugc thuc hi€n
dinh ky hang nim hoic thyc hién dot xuat.

4.2. Nhugc diém

Ban gidm ddc chua nhan thic diy dd vé hé
thongKSNB va cdc yé&u td cAu thanh clia hé thong
KSNB, nén viéc xdy dung cdc quy dinh, cdc quy
ché chua dudc dong bo.

Co ciu t& chiic con mot s6 di€m han ché va bat
cap khi gidi quyét mot s6 cong viéc cung lién
quan d&€n mdt vai bd phan véi nhau thi viéc phdi
hgp cdng viéc gitta cdc bd phdn, cd nhan chua
dudc khoa hoc va chua mang tinh chi't hgp tdc, tao
diéu kién cho nhau.

Chinh s4dch nhin sy va cam két vé niing luc,
Chi nhdnh da quan tdm t&i thyc hi€n chinh sich
cho cdn bd xong chua thuc sy hiéu qua. Viéc khen
thudng chi dirng lai § mic dong vién chi chua
phat huy sy nd lyc hé€t minh clia cdn bo.

Phong ki€m tra KSNB con bat cip, cdn bd
ki€m tra chi mé&i cong tac tai 1 - 2 phong chuyén
mon, chua dudc cong tdc thuc t&€ trén tat ci
cdc mang nghiép vu nén chua di tiéu chudn vé
trinh d6.

Cong tiac k& hoach, con ton tai han ché&, mang
tinh hinh thic, cht y&u dwa vao k&t qua thuc hién

cta ky trude, chua du bdo dudc cdc loai rii ro ¢
th€ 4nh hudng dén két qua thuc hién k& hoach.

4.2.1. Bdnh gid riii ro:

Ban giam doc Chi nhdnh chua y thitc duge tim
quan trong clia viéc ddnh gid rdi ro dem lai nhiéu
1gi ich trong ki€m sodt cdc hoat dong, ngin ngira
rti ro cta chi nhanh. Vi nhitng ciu hdi lién quan,
da c6 107/112 cén bd (chi€m 95,53%) Chi nhdnh
khong t8 chic cudc hop, chi ban vé viéc nhin
dang rii ro phat sinh, khong dua ra bi€u hién nhan
dang riiro.

4.2.2. Cdc hoat ddng kiém sodt

Cdc nguyén tic phan cdng phan nhiém vu,
nguyén tic iy quyén phé chuin, nguyén tic bat
kiém nhiém trong hoat dong kiém soat chua thuc
st dudc st dung triét d€. Phan 16n chi c6 Ban
gidm doc dp dung cdc nguyén tic nay d€ quan ly
diéu hanh va d€ kiém sodt moi hoat doéng ctia Chi
nhdnh, con & mot s6 phong, ban chua chid trong
van dung triét dé va thuc hién nghiém tic cédc
nguyén tic nay trong hoat dong kiém soit. C6
108/112 c4n bd (chi€m 96,42%) cic phong, ban
khong thuc hién nghiém tic 3 nguyén tdc. Thi tuc
ki€m sodt cic hoat dong nghiép vu con mang tinh
hinh thic, chua dugc thyc hién mot cach nghiém
tdc va day dd.

Gidm sat: Chi nhanh chua c6 Phong gidm sét
chuyén trach giam sit d€ xay dung dugc mot hé
thong gidm st va thuc hién giam st vé tit c cic
hoat dong.

5. Giai phap hoan thién méi trudng ki€m soat

Dic thit quin ly: Cin ning cao nhan thifc clia
Ban gidm d6c vé vai trd quan trong clia hé thong
KSNB ciing nhu y&u t6 cAu thanh nén hé thong
KSNB. Cu thé: M4 cdc 16p bdi dudng ki€n thic va
tim hi€u tAm quan trong ctia hé thong KSNB d6i
vdi hiéu qué hoat dong kinh doanh cho Ban gidm
ddc cda Chi nhdnh tham gia.

Co cdu t6 chic: Can phan cong cdn bd mot
cdch khoa hoc, hdp Iy hon. Gitta cdc cd nhan trong
phong phin chia cong viéc ddong déu, khong dé
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tinh trang phan cong nhi¢u dau vié cho mot cén
bd do ho c¢6 niing lyc hon. N&u phan viéc khong
ddng déu sé& khi€n cdn bo bi 4p luc trong qué trinh
lam viéc dé xdy ra sai sét. Phan chia cong viéc
hdp 1y cho cdn bd vira ddm bdo chdt lugng cong
viéc, vira c6 thdi gian dé nghién citu, hoc héi
thém nghiép vu; cic phong ban, c4 nhin c6 diéu
kién va thdi gian hd trd nhau gidi quy&t cong viéc
nhanh gon.

Hoan thién danh gid rii ro: Chi nhdnh cin dp
dung mdé hinh SWOT hay m6 hinh 5F, mé hinh
PEST @€ thyc hién cong viéc nhan dién, danh gia
rli ro. Qua cdc phuong phdp dp dung theo cdc md
hinh nay, Chi nhdanh s& phathién ra dugc qué trinh
d4nh gia rdi ro hién dang thuc hién cin thay ddi
nhitng gi d€ viéc ddnh gid rdi ro hiéu qua. Chi
nhdnh nén thi€t 14p mdt phong mang tén Phong
Pdnh gid rii ro.

Hoan thién hoat dong ki€m soat: Cdc nguyén
tic phan cdng phan nhiém, nguyén tic Gy quyén
phé chudn, nguyén tic bat kiém nhiém trong hoat
dong ki€m sodt can dugc sit dung triét dé va thuc
hién nghiém tic tir Ban Gidm doc dén cdc phong
ban. Céc bu6c ciia thi tuc ki€m sodt trong qué
trinh kiém tra tit c4 cdc hoat dong nghiép vu phai
dudgc thuc thi nghiém tic, ddy di. Nang cao y thic
trach nhiém cia tirng cdn b trong hoat ddong ciing
nhu trong qud trinh kiém sodt.

Hoan thién hé thdng thong tin va truyén thong:

Luan chuyén ki€m soét chitng tir, d6i vdi viéc
ki€m tra cin ctf clia cdc bit todn hach todn, bd
phan hiu ki€m chi chiu trich nhiém kiém tra viéc
thuc hién trén mdy cta giao dich vién, giao dich
vién chiu trach nhiém kiém tra nhitng hd so di
kém 1am ciin ci thuc hién d€ vira ddm bao dudc

TAILIEU THAM KHAO:

yéu ciu clia hé thong KSNB, vira ting ning suit
lao dong, ning cao dugc hiéu qua hoat dong, quy
dinh rd trach nhiém cta tirng bd phin trén mdt
giao dich.

Hé thong bdo cdo k& toan, Ban gidm ddc nén
yéu ciu ddi véi titng phong ban, tirng mang nghiép
vu bd sung thém mot s6 bdo cdo. Theo yéu ciu
quén ly, hoat ddng nghiép vu tai Chi nhanh c6 thé
c6 nhitng miu bao cdo riéng d€ c6 dugc thong tin
diy dd vé 3 mang dich vu, huy dong von, cho vay.

Hoan thién hoat dong gidm sdat: Chi nhdnh nén
c6 sy phan cong rd rang trach nhi€ém, cong viéc
cla tirng cd nhan va phong ban. Nang cao trinh do
chuyén mon cda cic phong ban, dic biét ddi véi
cdn bd kiém sodt phdi dugc dio tao chuyén mon
vé k¥ ning va nghiép vu ki€m todn, ki€n thitc
phdp luat va c6 kinh nghiém cong tdc nhiéu nim
nang cao ning luc cdn bd, cé dugc sy dinh gid
chd't lugng, hiéu qui. Phong kiém tra KSNB phai
¢6 su phoi hgp véi cd quan kiém tra d€ viéc gidm
satchitché, khach quan.

6. K&t luan

Mot ngan hang d€ c6 thé ton tai va phat trién
bén vitng trong nén kinh t&€ hoi nhap qudc t&, yéu
cau tat yéu vdi cla cdc ngan hang thuong mai
ciing nhv tai VIB ngay cang phai ning cao chat
lugng ki€m sodt ndi b, hoan thién hé thong ki€m
sodt ndi bd, nhim quin 1y chit ché cdc ngudn
von. Ngan hang can ¢ bién phdp phét huy t8i da
hiéu quéd cda ddu tr tir cdc ngudn von huy dong
dudc, ngdn chin cdc hanh vi gian lan, sai sot,
gidm thi€u nhitng rdi ro, ning cao hiéu qué hoat
ddng kinh doanh. Chinh vi vy, viéc hoan thién hé
thong KSNBtai VIB néi chung va tai Chi nhdnh
néiriéng 13 mot tit y&€u can dudc thyc hién m
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ABSTRACT:

This paper provides solutions to improve the internal control system and minimize risks
in the activities of Vietnam International Joint Stock Trade - Vung Tau Province Branch (VIB -
Vung Tau). It is necessary for VIB — Vung Tau to analyze in depth its internal control system to
finds out shortcomings and weaknesses. Based on the paper’s findings, some solutions are
proposed to improve the internal control system of VIB - Vung Tau in the coming time.
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