TAP CHi CONG THUONG

HQP TAC BANCASSURANCE
GIUA CONG TY BAO HIEM NHAN THO
VA CAC NGAN HANG VIET NAM:
QUA TRINH PHAT TRIEN VA CAC
THACH THUC TRONG THOI GIAN TOI

® NGUYEN THI THU HUONG

TOM TAT:

Tié€n hanh tdi ciu tric tir nim 2012, cdc ngan hang Viét Nam phdt trién hoat dong ngan
hang ban 1 hiéu qui. Hop tac giita ngan hang (NH) va bio hiém nhan tho (BHNT) lam ting
doanh thu phi v6i cdc cong ty BHNT va da dang ngudn thu nhip, gidm ty trong thu nhap tir
hoat dong tin dung ddi vdi cic NH. Nghién cttu tdng két qué trinh phat trién ctia hoat dong
bancassurance gitta NH va cong ty BHNT. Ldi ich va cac thach thitc dit ra v6i hoat dong
bancassurance trong thdi gian t6i s& dugc phan tich. Trén cd s d6, tic gia dua ra cac khuyén

nghi chinh sach dugc dua ra.

Tit khéa: bancassurance, bio hiém nhan tho, ngin hang Viét Nam.

1. Su phat tri€n cta thi trugng bao hi€m
Viét Nam

Nam 2006, Viét Nam gia nhdp WTO, md ctra thi
trudng bao hi€ém. Nhiéu cong ty bio hiém, nhin tho
va phi nhan tho dudc thanh 1ap, cung cAp sdn phAm
dich vu gép phan lam thi trudng bio hi€ém Viét
Nam ting trudng 4n tugng. N&i bat 1a sy phat trién
nhanh chong ctia hoat ddng BHNT véi doanh thu
phi tdng nhanh chéng vugt phi nhan tho tir 2015
(Bang 1). Toc do ting trudng kép hang nim
(CARG) ctia doanh thu phi bdo hiém giai doan
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2014-2020 cua toan thi trudng la 22,19%, trong do
toc do ting doanh thu bdo hi€m nhan tho (BHNT)
déng vai trd chinh v6i CARG dat gin 28,8% (Phu
luc 6). Nam 2021, vugt qua anh hudng cia dai dich
Covid, doanh thu phi so véi nam 2020 cia BHNT
ting 22% so v4i mic ting 3,98% cla phi nhin tho
va 16,71% cta toan thi trudng. (Bang 1)

Nguyén nhan quan trong lam nén sy ting trudng
nhanh chéng ctia BHNT 1a sy phuc hdi kh4 vitng
chic ctia nén kinh t€ Viét Nam sau tdi ciu tric giai
doan 2011 - 2015, sy gia ting clia tAng 16p trung luu
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Nguén: Nién gidm thi truong bdo hiém 2017 va 2020

va cu din do thi, sy 8n dinh va phét trién cta hé thong tai
chinh, dic biét 12 ngdnh Ngan hang. Sau ciing nhung rit quan
trong 12 viéc cdc cong ty BHNT diy manh phin phdi sin
pham qua ngan hang.

Qué trinh phét trién cta hoat dong bancassurance: Hop
tdc gifta NH va cdc cong ty BHNT di hinh thanh tir nhiéu
nim nhung trong giai doan ban diu, nhitng nim 2000 d&n
nam 2010, hoat ddng nay mdi chi dirng lai & viéc cdc cong ty
BHNT gtii tién tai cac NH va NH thi gidi thiéu khach
hang, cung cap dich vu quan ly dong tién cho cic cong ty bio
hi€ém. Cung véi xu huéng cla th€ gidi, tai Viét Nam,
bancassurance - hop tic giita NH va BHNT biing nd tir nim
2015 duéi ca hinh thiic ddc quyén va khong doc quyén.

- Ndm 2013: Maritime Bank -MSB (Cong ty Prudential -
loai hinh Excl - 10 nam).

- Nim 2015: GP Bank - Dau khi Toan cau (Cong ty VBI -
Loai hinh Non Ex), SCB (Cong ty Manulife - Loai hinh
Excl), VIB - Qudc t&€ (Cong ty Prundential - Loai hinh Excl -
15 nim).

- Ndm 2016: BIDV (Cong ty BIDV Metlife - Loai hinh
Non Ex), An Binh Bank (Cong ty FWD - Loai hinh Excl - 15
nim), Eximbank - EIB (Cong ty Genareli - Loai hinh Excl),
HDBank (Cong ty Manulife - Loai hinh Non Ex),
LienvietPost Bank - LPB (Cong ty Dai - Ichi - Loai hinh Non
Ex-5ndm), MBB (Cong ty MB Ageas).

- Nam 2017: Bac A Bank (Cdng ty Dai- Ichi - Loai hinh
Non Ex), Dong A Bank (Cong ty AIA - Loai hinh Non EXx),
Sacombank - STB (Codng ty Dai- Ichi - Loai hinh Excl - 20
ndm), SHB (Cong ty Dai- Ichi - Loai hinh Excl - 15 nim),
TCB - Techcombank (Cong ty Manulife - Loai hinh Excl - 15
nim), VPB (Cong ty AIA - Loai hinh Excl - 15 ndm).

- Ndm 2018: NCB (Cdng ty Mirae Asset Prevoir - Loai
hinh Excl), VietCapital Bank - Bdn Viét (Cong ty AIA - Loai
hinh Non Ex), VietBank (Cong ty Prudential - Loai hinh Non
Ex), Viét A Bank - VAB (Cong ty Chubb - Loai hinh Excl -
10 nam).

- Nam 2019: Vietcombank - VCB (Cdng ty FWD - Loai
hinh Excl - 15 nim), Kienlong Bank (Cong ty AIA - Loai
hinh Non Ex), Nam A Bank (Cong ty FWD - Loai hinh Non
Ex), OCB - Orient JS Bank (Cong ty Genareli - Loai hinh
Excl - 15 ndm), Pvcombank - Pai ching (Cong ty Prudential -
Loai hinh Non Ex), TPB - Tienphong Bank (Cong ty Sunlife -
Loai hinh Excl - 15 ndm).
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- Nam 2020: Vietinbank - CTG (Cong ty
Manulife - Loai hinh Excl - 16 ndm), ACB (Cong ty
Sunlife - Loai hinh Excl - 15 nim), SeABank -
Pong Nam A (Cong ty Prudential - Loai hinh Excl -
20 ndm).

- Niam 2021: Agribank (Cong ty FWD),
VietBank (Cong ty Hanwha), Viét A Bank - VAB
(Codng ty Mirae Asset Prevoir - Loai hinh Excl).

- Chua hgp tic: CBBank - Xay dung,
Oceanbank - Pai Duong, PG Bank - Xing diu, Bao
Viet Bank (Cong ty Bdo Viét Life), SGBank -
Saigon Bank.

Chui  thich:  Excl-
agreement - Hop dong phdn phdi doc quyén. Non

Exclusive  distribution
Ex: Hop déng phdn phoi khong doc quyén.

2. Lgiich ctia bancassurance

2.1. Cdc cong ty bdo hiém nhan tho

Bancassurance 12 hoat dong phdi hgp giita NH
va cong ty BHNT, theo d6 NH tryc ti€p ban hoiic
gidi thiéu, phan phdi cdc sdn phim bdo hiém nhian
tho trong qu4 trinh cung cap dich vu ngan hang cho
khich hang cta NH. Tru6c khi trién khai
bancassurance, dai Iy 1a k&énh phan phdi quan trong
va truyén thong cdc sdn phdm BHNT. Tuy nhién,
kénh phan phdi nay doi hoéi:

- S8 lugng dai 1y 16n: mat nhiéu thdi gian dé
tuyén dung, dao tao va phat trién.

- Quén 1y, vAn hanh hé thdng nhiéu cap dai 1y,
nhan sy ciing nhu kiém sodt, chi tra chi phi, hoa
hong.

- Céc cong ty gia nhap thi trudng sau rat kho c6
thé x4y dung dugc doi ngii dai Iy 16n nhu cc cong
ty 16n va 1au nam trong thi trudng nhu Bio Viét,
Prudential, Manulife va Dai-Ichi Life.

Thuyc t€ cho thd'y kénh phan phdi qua dai ly da
dat hoidc gan dat ngudng bdo hoa. Vi th& kénh
phan phoi mdi 1a cdc NH dude cdc cong ty BHNT
lya chon. NH thuong mai vd§i ddi ngli nhan vién c6
trinh do tot, chat lugng ddng déu, hé thong cic chi
nhénh, phong giao dich bao phii khip cd nuéc, dic
biét 12 co s& khach hang 16n thyc su 13 nén ting
t6t cho viéc phan phdi cdc sdn phaAm bao hiém.
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2.2. Ngdn hang

Sau cic dot truc tric phin 16n tir hoat dong tin
dung kém hiéu qud, NH thuc hién phan phoi sdn
phim BHNT dé:

- Gia ting Igi ich cho khach hang v§i chi phi vira
phdi nhg gidm céc ridi ro tir viéc t vong, gidm thu
nhap ctia khdach hang.

- Pa dang ngudn thu nhap, gidm phu thudc vao
hoat dong tin dung.

- Tiang thu nhap phi rdi ro @€ dam tiéu chuén
di von (hé s6 CAR) ngay cang dugc ning cao
ctia NHNN.

- Thi€t k&, chao ban san phim phit hgp dua vio
ngudn thong tin vé khac hang khdch hang

- Co hoi dé phit tri€n cdc sdn phdm méi nhu:
quan ly tai sdn (wealth management), dich vu
khdch hang cao cap.

Vé mit tai chinh, hoat dong bancassurance
lam ting thu nhip cho NH tr chi phi tra trudc
(upfront fee) ciing nhu hoa hdong phi bdo hiém
(Bang 2 va Bang 3). Nhan vién NH vira dugc dao
tao vé hoat dong ban 1&, dong thdi c6 thém thu
nhap do bédn, gi6i thiéu sin phAm BHNT tir chinh
NH hay cong ty BHNT.

Nhirng 1di ich tir viéc hop tdc mang lai cho NH
va cong BHNT Ia rd rang. Bén canh dé, nhiéu van
dé ndy sinh cin ludng true va xi 1y d€ ddm bio su
bén vitng cho hoat dong bancassurance.

3. Nhitng van dé ndy sinh tir hoat dong
bancassurance

3.1. Vin dé chung

Pdu tién, viéc ban sai (mis-selling) cho khach
hang. Hop ddng BHNT thuc sy rit phifc tap véi
nhiéu diéu kién rang budc nhu pham vi bao hiém,
diéu khodn loai trir gdn chit v6i ké khai cong bo
thong tin vé tién st stic khde, kha ning tai chinh. Vi
vay, trif mdt s it, khach hang n6i chung khdng hiéu
diy di vé hgp dong. Tu van vién bao hiém, du 1a
nhin vién cia BHNT hay cta NH, do trinh do
khong dap tng hay vi ap luc doanh thu hodc 1di ich
tit hoa hong c6 thé tw van khong chinh xdc din dén
viéc ban sai cho khach. Khi su kién bao hiém xay
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BAng 2. Thu nhép ti hoat déng NHNT ctia mét sé NH
Bon vi: ty déng

phdi bao gdm chi phi hgp dong doc
quyén bancassurance hay chi phi

STT Ngan hang 2021 2020 hd trg cdc kénh dai ly 1am gidm

hiéu qué hoat dong tham chi gay 15

1| NHKy Thuong ViétNam - TCB 1,558 827 U A OAT S A T 84y O

cho cdc cong ty BHNT. Tt d6, anh

2 | NHAnBinh-ABB 4 47 hudng dén su phat trién bén viing

3 | NHDAutuPhattrién Viet Nam - BID 2,235 1,935 cla hoat dong BHNT. Thi tu,

4 | NHCong thuong VietNam - CTG 2592 | 2350 doanh: thu phi BHNT ting nhanh

dat ra 4p luc 16n cho chat lugng

5 | NHPhéttrién HCM - HDB 1,317 647 dich vu BHNT nhiim dam bdo phat

6 | NHLiénViét-LVB 660 458 tri€n bén viing.

7 | NHQuan doi-MBB 8386 | 5850 3.2.Nganhang -

NH vOn rat nhdy cam v§i cac tin

8 | NHPhuong Bong - OCB 352 617 ddn va viéc khi€u kién ciia khach

9 | NHSaigonThuongtin-STB 2,026 1,289 hang. Do d6, danh ti€ng ngan hang

10 | NHTién phong-TPB 955 758 s¢ bi dnh huGng tir viéc bin sai

(n€u cb) hodc tir viéc chi trd quyén

12 NH Quéc té - VIB 1,196 1,217 Hoat dong bancassurance mdi

Nguén: BCTC cdc NH ndm 2021

Bdng 3. M6t s6 thuong vu hop tdc phan phéi sdn phdm

biing né vai nim gin diy nén
nhiéu NH chua c6 kinh nghiém
trong phdi hop xtt 1y cdc van dé

BHNT doc quyén nay. Quan trong hgn 1a viéc chi trd
o - Phi tra truéc o quyén 1¢i bdo hiém thuodc trich
Nganhang | COngtyBHNT | \\ 0 ireey | NEMKVket nhiém cia cong ty BHNT va NH
X khong thé tic dong vio qué trinh
ACB Sunlife 8500 Ty dong 2020 aong the fac Cong vao qua tin
nay. Sau cung nhung khong kém
TCB Manulife 1350 Ty dong 2017 quan trong 12 viéc cdc sdn phdm
TPB Sunlife 1800 Ty dong 2019 ngin hang bi canh tranh bdi chinh
VCB FWD 9360 Tj déng 2019 cdc sin pham cta BHNT, dgc biét
1a 6 nhém khach hang gtri tién.
VIB Prudential 750 Ty dong 2015 3.3. Cong ty BHNT

Nguén: VCBS (19/11/2020). Bén tin “ACB Tdng toc nho
Hop déng Bancassurance mdi”

ra, viéc dén b chi trd cho khach hang khong gidng
nhu lidc khich hang dude tr van sé din dén nhidu
trudng hgp khi€u kién 1am &nh huéng uy tin, hinh
anh ctia NH va cong ty BHNT. Thit hai, viéc c6 kha
ning nhan vién NH giy 4nh huéng dé€ khich hang
phdi mua hgp dong BHNT, dic biét 1a khdch hang
vay von. Thif ba, hién tai chi phi cao cho kénh phan

Cédc cong ty BHNT du phan
phdi sin phim qua NH vin ti€p
tuc doi mit véi cac van dé trude
nay. Tht nhit 12 ty 1& duy tri hgp dong nim 2
(persistency ratio) do khdach hang chi mua hgp
ddng 1 nim. Thi hai Ia viéc ting chi trd phi va cdc
khoén hd trg c6 thuc sy tuong xing véi doanh thu
va ty 1& duy tri hgp dong. Thit ba 1a nguy co hily,
dam phdn lai hgp dong ddc quyén tir cdc NH ddi
tdc. Cac NH c6 hoat dong hdp tdc tot s& doi hdi
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thém quyén 1gi vé hoa hong phi va hoic yéu ciu
dam phdn lai phi trd trude (upfront fee), thdm chi
hiiy hgp ddng d€ chuyén sang hop tdc v6i cong ty
BHNT khéc. Thit tv 1a nguy co chat lugng dich vu
gidm do sy gia ting s6 lugng hdp ddng, hé thdng
bdo hi€m 15i (core insurance), chit lugng dich vu,
nang luc thdm dinh hd so (underwriting), chi trd,
bdi thudng (claim) khong theo kip doi héi cda su
gia ting doanh s6. Sau cliing, nhung khong kém
phin quan trong 12 hiéu qua diu tur clia cong ty
BHNT suy gidm. Ly do dén tir chi phi gia ting va
canh tranh tir cdc cong ty BHNT khdc. Ap lyc nay
c6 thé din tdi viéc gia ting cdc khodn ddu tu rii ro
hon clia cong ty BHNT. Sau ciing diéu nay lam
dnh hudng dé€n 1gi ich clia cdc chd hdp dong
(policy holders/owners).

4. Thach thdc d6i véi
bancassurance trong thdi gian téi

Céc cong ty BHNT phai ddm bdo duy tri chat
lugng dau tu an toan trong khi phdi canh tranh vé
hiéu qui dau tu v6i cdc hinh thic diu tv khic. Ty
1é duy tri hgp ddong nim 2 ciing nhu viéc bén bdo

hoat dong

hi€m sai (mis-selling) ti€p tuc 12 van d& cAn phai
Xt 1y trong dai han. Trong khi d6, nguy co lam
phat tlr viéc ting 13i suat ciia NH trung uong Hoa
Ky (Federal Reserve), gid cd ning lugng ting,
4nh hudng tiu cuc d&€n kinh t&€ toan ciu cling nhu

TAILIEU THAM KHAO:

Viét Nam tif chi€n tranh Nga - Ucraina nhiéu kha
nang budc NHNN Viét Nam than trong hon trong
chinh s4ch tién té. Vi vay, khé c6 thé NHNN cho
phép mic ting trudng tin dung cao trong nim
2022 va cac ndm sau. Pay s€ la thach thic v6i cac
san pham ban kém hgp ddng tin dung. Thém vio
d6 1a do dnh hudng cua dai dich Covid nén tiéu
diing c4 nhin suy gidm va phuc hdi chim. Pdong
thdi do nhiéu nguyén nhin thi trudng bat dong san
trim 1dng s& dnh hudng khong nhé dén hoat dong
bancassurance cia cd NH va cong ty BHNT.

5. Khuy&n nghi chinh sach

- C4 NH va cong ty BHNT ting cudng ddi méi,
thi€t k& cic san phAm mdi.

- Tang hap din clia sdn phAm nhat 12 vé gia (phi
bao hiém) tir viéc quan ly t6t hon chi phi ban hang.

- InsurTech 1a gidi phdp dang biing nd sau dai
dich Covid & cAp dd toan ciu ciing nhu Viét Nam
nhd tin dung nén ting vé Core Insurance, Dif liéu
(Big data) dé ap dung tri tu¢ nhan tao (Al) trong
viéc nghién cttu kh4ch hang, ti€p thi s6 nhim phat
trién ban bao hi€ém truc tuyén (on-line), qua d6 dap
ng t6t hon nhu cAu cda khach hang véi mic phi
hdp 1y hon nhd gidm chi phi ban hang truc tuyén.

- Nang cao chit lugng dai Iy nhat 1a cac dai ly
ban sdn phdm lién k&t dAu tw gdm c4 sdn phdm lién
k&t chung va lién k&t don vi m
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BANCASSURANCE - THE COOPERATION
BETWEEN BANKS AND LIFE INSURERS:
THE DEVELOPMENT AND UPCOMING CHALLENGES

® Ms. NGUYEN THI THU HUONG
Lecturer of Economics
Ho Chi Minh City University of Banking

ABSTRACT:

Since the restructure in 2012, Vietnamese banks have effectively developed their retail
banking operations. Among these operations, the cooperation between banks and life insurers
(also known as bancassurance) helps banks earn more non-interest income, diversify their
income sources, and lower their dependences on credit operations. This paper analyzes the recent
development of bancassurance, and benefits and upcoming challenges for the development of
bancassurance in Vietnm. Based on the paper’s findings, some recommendations are proposed.

Keywords: bancassurance, health insurance, Vietnamese bank.
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