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TOM TAT:

Dao tao thac si quén tri kinh doanh (QTKD) theo dinh huéng ing dung dit ra nhiéu yéu cAu mdi
trong hoat dong dao tao clia cdc co s§ dao tao. Trén cd s tham khdo mo hinh dao tao Thac si QTKD
G Truong Wharton thudc Pai hoc Pennsylvania - Hoa Ky va md hinh dao tao Thac si QTKD &
Trudng Pai hoc qudc gia Singapore, tic gid di rit ra bai hoc trong cong tdc chudn bi cho dao tao
thac si chuyén nganh QTKD theo huéng ing dung. Theo d6, d€ xay dung dugc chuong trinh thac si
QTKD diing v6i y nghia “itng dung” nén quan tim dén viéc ting cudng su linh hoat va chi trong

ting cudng ndi dung thuc hanh trong chuong trinh dao tao.
Tu khéa: quan tri kinh doanh, dao tao thac si, tng dung, ndi dung thuc hanh.

1. Ddt vin dé

Muc tiéu ciia dao tao thac sila: “Pao tao trinh
dd thac si @€ hoc vién c6 kién thic khoa hoc nén
tdng, c6 k§ ning chuyén sau cho nghién citu vé mot
linh vurc khoa hoc hodc hoat dong nghé nghiép hiéu
qua, c6 kha nang lam viéc doc lap, sdng tao va ¢o
ning luc phat hién, gidi quyé&t nhitng van dé thudc
chuyén nganh dugc dao tao” (Luiat Gido duc,
2013). Tir nim 2011 trd vé trudc, dao tao thac si &
Viét Nam theo huéng chung chung, khdong theo
dinh huéng nghién cttu ciing khong theo dinh huéng
ting dung, do d6 chat lugng dao tao khong ddm bio.

Luat Gido duc (2013) va Thong tu s6 15/2014
cta B Gido duc va Pao tao da quy dinh phai tich
bach chuong trinh dao tao thac si theo dinh huéng
nghién ctru (thac si nghi€n cttu) va dinh huéng tng
dung (thac si tng dung hay thuc hanh). Theo do,
né&u ngudi hoc theo dinh huéng nghién citu thi c6
thé hoc 1én ti€n si ngay. Con ngudi hoc theo dinh
huéng tng dung chii yéu dé phuc vu cho viéc di
lam, n€u c6 y dinh ciing c6 thé hoc 1én trinh do tién
si nhung phai b8 sung ki€n thic tuy theo ting
truong. Tuy nhién, viéc tich bach 2 chuong trinh
clia cdc co s6 dao tao § giai doan nay van chua thuc
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su bai ban va hiéu qua. Nam 2021, B0 gido duc va
Pio tao vira ban hanh Quy ché tuyén sinh va dao
tao trinh do thac si (goi tit 1a thong tu 23) c6 hiéu
Iy tir 15/10/2021. So véi Quy ché cii (Thong tu
15/2014), Quy ch& 23 c6 nhiéu diéu méi. Trong do,
luu ¥ nhat 12 dao tao trinh do thac si clia cdc cd s&
gido duc dai hoc & Viét Nam phai chia thanh 2
chuong trinh dao tao doc lap: chuong trinh dao tao
thac si nghién ctu va chuong trinh dao tao thac si
ung dung.

Trong boi cénh do, viéc dao tao thac si nganh
QTKD & céc co sG dao tao cling phdi nén chia ra
muc tiéu dao tao theo hai dinh huéng trén nhim c6
k& hoach x4y dung chuong trinh dao tao va gidng
day cho phu hgp.

2. Phuong phap nghién ciu

Tim hi€u va tham khao cdc mo hinh dao tao thac
s1 QTKD & mot s co s& dao tao thac si QTKD trén
th& gidi: ) M6 hinh dao tao Thac si QTKD & trudng
Wharton thudc dai hoc Pennsylvania - Hoa Ky; va
ii) M6 hinh dao tao Thac si QTKD § trudng Pai hoc
qudc gia Singapore d€ riit ra bai hoc trong cong tic
chudn bi cho dao tao thac si chuyén nganh QTKD
theo huéng Gng dung tai cic cd dao tao.
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3. K&t qua nghién citu

3.1. Mot s6°déi mdi trong moé hinh dao tao thac
sitheo dinh huong iing dung

Mot trong nhitng d8i méi dang chid y nhat trong
md hinh dao tao thac si theo huéng ¢ng dung do la
tinh linh hoat (flexibility): ngudi hoc ¢6 thé quan 1y
dugc thdi gian va thdi khéa bi€u cia ho trong qua
trinh theo hoc. 0 Hoa Ky, chuong trinh thac si
QTKD tng dung hay thac si cho nha quan ly
(Executive MBA, EMBA) dugc thi€t k& cho céc
nha quén 1y kinh t€, cdc ¢4 nhan dang di lam khdng
c6 thdi gian d€ theo dudi chuong trinh thac si.
Chuong trinh nay s& cung cip cho ho bd k§ niang ho
can tif chuong trinh MBA truyén thdng nhung c6 su
tdng cudng tinh linh hoat trong chuong trinh hoc va
ting cudng trong ndi dung dio tao vé kha ning linh
dao. Do d6, ciu tric chuong trinh dao tao cling
dugc d6i méi d€ d4p tng chuidn diu ra clia chuong
trinh. Chuong trinh ndy dugc thi€t k€ rat dic thu,
hoc tip trung vao nhitng thdi gian c6 dinh sau gid
hoc nhim gitip cho ngudi hoc van hoan thanh 5t
chuong trinh hoc MBA ma vin khong can phai roi
bd cong viéc hién tai. Sinh vién theo hoc EMBA
linh hoat hon trong viéc hoc clia minh nhim dat
muc ti€u hoc tp. Vi du EMBA cia trudng Wharton
thudc dai hoc Pennsylvania dugc thiét k& dé ting
s6 hoc phin tu chon tir 5.5 tin chi 1én 9 tin chi so vdi
MBA chinh thdng va s& hoc phin tu chon niy sé
dugc bau chon bdi tit ¢4 sinh vién dang theo hoc.

Bén canh d6, EMBA ciing khong doi héi sinh vién
phai thuc hién 4 hoc phan chuyén dé (Major) nhu
trong MBA (Hinh 1).

Su linh hoat trong dao tao EMBA & Singapore
ciing dugc thé hién trong viéc cai tién ciu tric cia
chuong trinh dao tao. Chudng trinh dao tao EMBA
cia Pai hoc qudc gia Singapore (NUS) dugc thiét
k& nhim vao muc tiéu giip ngudi theo hoc gidm
thiéu sy gidn doan trong cong viéc clia ho: tong thai
gian dao tao la 15 thang va dudc chia ra lam 6 dgt
hoc tdp trung (residential segment) hay modules;
mdi dgt 2 tuan; mdingay 10h. Sau mdi dgt tap trung
ho sé& trd lai lam viéc dé 4p dung nhitng gi ho hoc
dudc vao trong thyc tién cdng viéc. St linh hoat con
dugc thé hién trong ciu tric va phuong phap gidng
day clia tiing dgt hoc tAp trung; mdi dgt hoc EMBA
& NUS bao gdbm 3 giai doan (Hinh 2):

i) & giai doan chudn bi (pre-segment): ngudi
hoc sé& tham du cdc 16p online d€ dudc nhan tai
li€éu hoc tap;

ii) giai doan chinh (segment): & giai doan nay
ngudi hoc s& tham du céc 16p hoc truc ti€p (face to
face) hodc cédc 16p lai (hydrid mode class) nghia 1a
k&t hgp vira hoc truc ti€p vira hoc truc tuyén qua
Zoom danh cho sinh vién qudc t€ hay sinh vién
khong c6 diéu kién tham du. Trong mot s trudng
hgp con phuong phap hoc nhdp vai (immersive
learning) cho viéc giang day;

iii) giai doan danh gia (post-segment) diing dé

Hinh 1: Cdu tric chuong trinh dao tao cua EMBA (Truéng Wharton, 2022)

CURRICULUM

Total Credit Units 19.0 credit units

Core Curriculum 9.5 credit units
Major Usually 4.0 in addition to the Core.

Electives 5.5 credit units

Majors and Program
Customization

Students have a choice from 19 majors.

degree with a dual major.

Global Experience

a Global Immersion Program.

Approximately 40% of students complete their

Students can take part in dual-degree programs,
study abroad options, Global Modular Courses, and

MBA PROGRAM MBA PROGRAM FOR EXECUTIVES

19.0 credit units
10.0 credit units
Not required.

9.0 credit units

Students vote to determine the electives that will be
offered for their second year. Second-year students can
take electives on either or both campuses.

Students may pursue a formal major, but it is not required.
Elective requirements are increased to offer more
individualized study options.

A one week international trip (Global Business Week) is
required. Students can also take part in opticnal Global
Modular Courses.

$6 11 -Thdng 5/2022 267



TAP CHi CONG THUONG

Hinh 2: C4u tric cta mét dot hoc tép trung clia chuong trinh EMBA & NUS

(Triéng Pai hoc québc gia Singapore, 2022)

Pre-segment Segment Post-segment
{~1 month) (~11 days) {~1 month)

Meet faculty 8-hr asynchronous videos/online
classes to cover fundamental content

ddnh gid két qud bing cich cho thi hoic cho
chuyén dé.

Mot su d6i mdi khac trong dio tao thac si QTKD
theo hudng tng dung d6 la chu trong hon trong viéc
ting cudng day thuc hanh. Tang cudng thyc hanh
c6 thé:

i) 16ng ghép trong titng module/hoc phan: &
chic cdc budi thdo luin hay tranh luin cic van dé
lién quan dén thyc tién;

ii) thong qua cdc 16p/hoc phan kién tap: Vi du
ngudi hoc EMBA clia Trudng Wharton bit budc
phdi thyc hién 1 tudn ki€n tip (one week
international trip), trong d6 ngudi hoc di dé€n cic
cong ty hay co s& kinh doanh qudc t€ & cdc qudc gia
khac d€ hoc hdi kinh nghiém. Chuong trinh EMBA
clia NUS cho ngudi hoc di kién tdp & 8 thanh phd
trong 7 qudc gia - gdom: Singapore, Jakarta, Thanh
phd H6 Chi Minh, Thugng Hai, ThAim Quyén,
Delhi, Tokyo, va Sydney - d€ tham quan cic cd s&
kinh doanh dia phuong va qudc t€, gip gd cic nha
diéu hanh, quan 1y d€ hoc hdi sv da dang, da sic
th4i trong hoat dong kinh doanh & mdi qudc gia tir
d6 rat ta bai hoc cho ban thin ngudi hoc.

3.2. Bai hoc rit ra trong dao tao thac si QTKD
iing dung

Cong tic chudn bi cho dao tao thac si QTKD
theo dinh hudng tng dung doi hdi cic cd sd dao tao
phéi cin quan tim trién khai thyc hién ding quy
trinh va ddm bdo ddng nghia clia chudng trinh
mang tén “tng dung”. Truc xu huéng do, cic cd
s& dao tao thac si QTKD can c6 chién ludc va quy
trinh ra sodt, phat trién chuong trinh dao tao thac si
QTKD theo dinh huéng tng dung va td chic thuc
hién cic chi€n lugc day hoc d€ phit trién ning luc
ngudi hoc, ddp dng muc ti€u cia chuong trinh dao
tao. Chuong trinh dao tao thac si QTKD theo dinh
huéng ng dung sau khi dugc ra soat, phat trién
phdi thudng xuyén dugc ddnh gid, hoan thién va céi
ti€n nang cao chit lugng. Trong d6 mot s6 diém can
Iuu § nhu sau:

Thit nhdt, cong tic chudn bi cho viéc dao tao
thac s QTKD theo dinh huéng tng dung 1a nhiém

268 S6 11 - Thdng 5/2022

F2F or hybrid mode Classes +
Immersive Learning

Assignments

vu kho khin, phiic tap, can ¢ sy dong tAm clia cdc
Iy lugng tham gia. Lanh dao cdc co s6 dio tao cin
gitip gidng vién nim rd muc ti€u clia chuong trinh
thac si theo dinh huéng Gng dung. Pdng thdi, can
quan tAm dén bodi dudng chuyén mon gidp gidng
vién c6 ning luc thuc hién cdc yéu cau clia chuong
trinh dao tao. Ngoai ra, cdc ¢4 nhan tham gia can c6
k& hoach dé chii dong ti€p tuc hoan thién nhitng noi
dung va t8 chite thuc hién chuong trinh.

Thit hai, can chid ¥ vao tinh linh hoat, mém déo
dé ngudi hoc c6 thé chii ddng hon trong viéc tham
gia quan ly chuong trinh hoc ctia minh béing cach
ting cudng cdc hoc phan tu chon va cho ngudi hoc
chti dong hon trong viéc tu chon cdc mon hoc nay
thay vi do khoa va trudng chon thay cho ngudi hoc
nhu & mot s6 co sd dao tao khic.

Thit ba, can nghién citu d6i mdi ndi dung dao
tao, phuong phap dio tao, hinh thiic t§ chic dao tao
vdi trong tam la ting cudng ndi dung “thuc hanh”,
ndi dung c6t 18i clia chuong trinh tng dung: Vi du
nhu ting cudng ndi dung “thyc hanh” trong cic hoc
phan chuyén nganh; lién két v6i cd s6 kinh doanh
trong va ngoai nudc dé td chifc cho ngudi hoc tham
quan “kién tap”.

Bén canh dé, cdc cd s& dao tao ciing cAn chi y
dén xay dung chuidn diu ra clia chuong trinh nhim
huéng dén cong tic kiém dinh chit lugng sau nay.

4. Kétluan

Nhin chung, cung vé&i viéc ban hanh Thong tu
s06 23/2021 ctia B6 Gido duc va Pao tao, viéc dao
tao thac s1 QTKD theo huéng rng dung dudc cic
cd s@ gido duc chi trong hon trong viéc tach bach
chuong trinh dao tao gifta thac si nghién ctu va
thac s tng dung. Nhim phdt trién va ning cao
chat lugng dao tao clia chuong trinh thac st QTKD
theo huéng ng dung, thuc hanh, viéc cdi ti€n
chuong trinh dao tao va phuong thic dao tao theo
hudng ting cudng sy linh hoat va chud trong ting
cudng ndi dung thuc hanh (thong qua viéc 1ong
ghép trong cdc hoc phan va ting cudng ki€n tip
tai cdc cd s6 kinh doanh trong va ngoai nudc) can
dugc diac biét xem xét m
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SOME INNOVATIONS IN THE COURSE-BASED MASTER
OF BUSINESS ADMINISTRATION PROGRAM
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ABSTRACT:

The course-based approach in Master of Business Administration (MBA) programs poses
many new training requirements to educational institutions. By analyzing the training model of
Wharton School (University of Pennsylvania)’s MBA program and the training model of the
National University of Singapore’s MBA program, this paper draws some lessons for the
preparation of course-based MBA degree program. Accordingly, it should increase the
flexibility and the practical content of the training program.

Keywords: business administration, master’s training, application, practical content.
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