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TOM TAT:

Nganh Y t€ Viét Nam dang phai d6i mit v6i nhitng thich thitc vé chit luong quan ly bénh
vién. N&u cac bénh vién khong ddi méi tu duy s& khé 1ong giit dudc bénh nhan. Bénh vién cin cai

ti€n chat lugng dich vu khdm, chita bénh nhim ddp ¢ng sy hai 1ong clia ngudi bénh va cdc bén

quan tAm. Bai vi€t dya trén Bo Tiéu chi chat lugng bénh vién Viét Nam clia BO Y t& - Phién ban
2.0 va md hinh IPA ciia John A Martillava John C.James (1977) nhiim dinh huéng nang cao chat
lugng tai Bénh vién Phu sdn Nhi Binh Duong trong thdi gian tdi.

T khéa: chit lugng quain ly bénh vién, Bd Tiéu chi chat lugng bénh vién Viét Nam, Bénh

vién Phu san Nhi Binh Duong.

1. Dit van dé

8 nim qua cac bé&nh vién da lién tyuc thuc hién
83 tiéu chi chat lugng bénh vién Viét Nam (Phién
ban 2.0). Nim 2020, do dich COVID-19 xuat hién,
nén cdc bénh vién vira phdi chong dich vira phdi
tip trung ning cao chdt lugng khdm chita bénh.
Cdc cudc khdo sdt su hai 1ong ctia ngudi bénh da
ddnh gid khach quan nhitng vAn dé ma ho mong
muo6n phan dnh. Nhiéu y ki€n d3 dugc cdc bénh
vién kip thdi b sung phuc vu ngudi bénh, nhu:
thi€u nudc uéng, nha vé sinh con mui hdi, nhan
vién y t&€ con git géng, bdo vé néi trong khong;
thoi gian chd xét nghiém con lau... Bén canh do,
ciing c6 nhiéu y ki€n vé cd s& vat chit han ché,
bénh vién qu4 tdi, thi€u trang thi€t bi,... Trong sudt
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thdi gian qua, Bénh vién Phu sdn Nhi Binh Dudng
ludn tap trung vao danh gia chit lugng bénh vién
theo BO Tiéu chi phién ban 2.0. Qua d6 kip thdi
phét hién nhitng han ché€ dé ddp tng nhu ciu va
doi hdi chinh ddng clia ngudi bénh.

2.Té chitc nghién ciu

2.1. Khdi qudt vé Bénh vién Phu sdin Nhi
Binh Duong

Tién than 1a Bénh vién Phu sdn Ban cong Binh
Duong dugc Uy ban nhan dan tinh Binh Duong
cho phép thanh 1ip va hoat dong ké tir ngay
30/6/2001. Tt ngay 01/01/2012, Bénh vién dudc
fly ban nhin dan tinh Binh Duong ra quyét dinh
chuyén d6i mo hinh tir bdn cong sang Cong ty
TNHH Y Tam Giao, tir d6 d8i tén thanh Bénh
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vién Phu san Nhi Binh Duong. Hién nay, Bénh
vién c6 gan 200 giudng bénh vdi 6 khoa 1am sang,
4 khoa can lam sang va 4 phong chiic ning. Bdi
ngl y bac si nhiét tinh, ¢6 kinh nghiém, cd sG vat
chat, phong &c sach sé&, tién nghi cling vdi trang
thi€t bi hién dai, trd thanh dia chi tin cAy d€ ngusi
dan d&€n kham hoic diéu tri. (Bdng 1, Bing 2)

2.2. Muc tiéu nghién ctiu

Nghién cttu cdc y&u t6 dnh hudng d€n chat
Iugng bénh vién pht hgp véi don vi; phdt hi€n
thuc trang chit lugng thong qua phan tich ma trAn
IPA. TUr d6, dinh huéng nang cao chit lugng tai
Bénh vién Phu sidn Nhi Binh Duong giai doan
2023 - 2025.

2.3. Pham viva doi tuong nghién ciiu

e Pham vi khong gian: Bénh vién Phu sdn Nhi

Binh Duong ¢ tru sé tai s& 455 Cdch mang Thang
8, phudng Phi Cudng, thanh phd Thi Dau Mot,
tinh Binh Duong.

e Pham vi thoi gian nghién ciu: tU thing
2/2022 dén thang 4/2022.

e DO’ tugng nghién ciiu: Chat lugng bénh vién
Phu san Nhi Binh Dudng theo B ti€u chi Phién
ban 2.0 cia B Y t€ va phan tich ma trAn IPA
(Importance Performance Analysis). Md hinh
IPAdo Martilla & James xay dung vao ndm 1977
vé “Mitc @6 quan trong va thuc hién dich vu”. M6
hinh do ludng chi't lugng dich vu dya vao su khdc
biét giita y ki€n khdch hang vé mitc d6 quan trong
cua cdc chi tiéu va mitc do thuc hién céc chi tiéu
ctia nha cung @ng dich vu (I-P gaps). M6 hinh nay
gitip t6 chifc cung ng dich vu nhitng thong tin bd

BAng 1. K&t qud khdm ngoagi tra chinh tqi Bénh vién Phu sén Nhi Binh Duong

Nam Kham thai pr:f_lhlfhnt‘)a Kham nhi v};hs{?:L na}:nhék:\noa nzif:i :rrlu s:;l'nﬁtsrzn

2017 34.362 23.027 63.618 1.895 695 1666 184

2018 34.851 22.378 62.364 2.112 675 1.757 187

2019 38.752 23.687 53.451 2.838 741 1.919 211

2020 36.559 22.711 45.579 3.162 756 1.946 234

2021 29.966 14.619 22.028 1.739 536 1.444 122

Nguén: Phong Ké hoach téng hop Bénh vién, 2022

BAng 2. K&t qud diéu tri ndi tra tai Bénh vién Phu sén Nhi Binh Duong

Nam | S&ébénhnhan | Sécasinhthudng | Sdcasinhmd | Congsuatsiidunggiudng | Giam dau san khoa

2017 8.623 4.464 1.877 119,09% 1.366

2018 8.127 4.329 2.196 113,40% 1.213

2019 9.704 5.143 2.553 135,70% 1.258

2020 9.442 4.937 2586 130,85% 1.132

2021 9.427 4.961 2.674 129,96% 1.097

Nguén: Phong Ké hoach tong hop Bénh vién, 2022
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ich vé diém manh, diém yéu.
Tir d6, hinh thanh nhitng quyét
dinh nang cao chat lugng dich
vu cua don vi.

2.4. Phuong phdp nghién
cilu

Bai viét sit dung phuong
phdp nghién cttu dinh tinh va
dinh lugng. Qua d6 thiét lap
ma trin IPA d€ dinh hudng
ning cao chit lugng bénh vién

Hinh 1: Ma rdn IPA ctGa Martilla & James (1977)

4
Cao
PHAN I PHAN II
g Mikc d6 quan trong c&-lo Muc d6 quan trong cao
g Mic @ thue hién thap Mirc d6 thuce hién cao
E"‘ “T4p trung phit trién” “Tiép tuc duy tri”
E Phin 11 Phin IV
= Mikc d6 quan trong thip | Mikc d6 quan trong thiap
Mirc 46 thuc hién thip Miéc 6 thuc hién cao
Thip “Han ché phit trién” “Giam diu tw”

cho thoi gian téi. (Hinh 1)

Thap

2.5. Co'sé dit li¢u gitip thiét

Mike d6 thue hién Cao

ldp ma trdn IPA tai Bénh vién
Phuy sdn Nhi Binh Duong
Bai viét sit dung dit liéu thit

Hinh 2: Ma frén IPA gitia midc dé quan trong va danh gia
mUic dé thuc hién cta SG Y té tinh Binh Duong ndm 2021

Tap trung phat trién

Phin L Phin IT:

Tiép tuc duy tri

Han ché phat trién

Phén VI
Giam dau tu

Phan TII:

cAp va sd c4p, cu thé nhu'sau:

- Céc bdo cdo ty danh giad c.00
chat lugng clia Bénh vién Phu 250
san Nhi} Binh Duong tir nim 100
2018 dén nim 2021 theo 82
tiéu chi thuge B¢ tiéu chi chat 350
lugng bénh vién Viét Nam - = 3.00
Phién bin 2.0. 3 250

- K&t qui ddnh gid ciia S§ % 500
Y t€ tinh Binh Duong nim 3 _
2021 theo 82 tiéu chi thudéc BO 65
tiéu chi chat lugng bénh vién 050
Viét Nam - Phién ban 2.0.

- K&t qué khio sit cta 30 20 oo
chuyén gia ndi bo vé mic do
quan trong cua 82 tiéu chi

1.00 150 200 250 300 350 400 450 5.00
Muyc do thye hién

thugoc Bo tiéu chi chit lugng
bénh vién Viét Nam - Phién
ban 2.0.

- K&t qué diéu tra ctia 30 bénh nhin noi tri vé
muic do quan trong theo Bang khdo sdt cia B6 Y
t€ thudc Bo tiéu chi chat lugng bénh vién Viét
Nam - Phién ban 2.0.

- K&t qui danh gid clia bénh nhan ndi trd vé sy
hai long d6i véi chat lugng bénh vién nim 2021
theo Bdng khdo sdt cia Bd Y t& thudc Bo tiéu chi
chat lugng bénh vién Viét Nam - Phién ban 2.0.
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Nguébn: Tdc gid tong hop, 2022

- K&t qua diéu tra clia 30 bénh nhin ngoai tri
vé mitc dd quan trong theo Bang khio sit clia Bo
Y t& thudc B tiéu chi chit lugng bénh vién Viét
Nam - Phién bdn 2.0.

- K&t qua d4nh gid cia bénh nhin ngoai tri vé
su hai long ddi v6i chat lugng bénh vién nim
2021 theo Bing khido sit cia Bd Y t€ thudc Bo
tiéu chi chat lugng bénh vién Viét Nam - Phién
ban 2.0.
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3. K&t qua nghién citu
3.1. Ma trdn IPA giita miic

Hinh 3: Ma trdn IPA gitia midc dé quan trong va danh gia
mdic dé thuc hién cua bénh nhén ngoqi trd ndm 2021

do quan trong va ddanh gid
mitc d¢ thuc hién ciia S6 Y t&
tinh Binh Duong ndm 2021
(Hinh 2)

3.2. Ma tr@n IPA giiia miic
do quan trong va ddnh gid miic
do thuc hién cia bénh nhdn
ngoai trii ndm 2021 (Hinh 3)

3.3. Ma trdn IPA giita miic
do quan trong va ddnh gid miic
do thuc hién cia bénh nhédn
noi tri ndm 2021 (Hinh 4)
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3.4. Tong hop két qua tir 3
ma trdgn IPA da hinh thanh
(Bdng 3)

4. K&t luan

Qua thi€t 14p ma tran IPA

Nguén: Tdc gid téng hop, 2022

Hinh 4: Ma trdn IPA gilia mdc dé quan trong va danh gia
mUc dé thuc hién cua bénh nhén ndi trd nédm 2021

tai Bénh vién Phu san Nhi Binh
Duong v6i nhitng dit li€u tha
cap va sd cap cho thdy 3 linh
vuic can tAp trung phat trién la:

- Tiéu chi C8.2: Thuc hién
quin ly chat lugng cic xét
nghiém.

- Tiéu chi E1.1: Thi€t 1ap hé
thong t8 chic chim séc sin
khoa va sd sinh.

- Tiéu chi E2.1: Bénh vién
thi€t 1ap hé thdng t8 chiic chim
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soc nhi khoa.
Pay 1a 3 linh vuc can dudc

Nguon: Tdc gid téng hgp, 2022

Bdng 3. Xdc dinh linh vuc cdn cdi tién tai Bénh vién Phu s&n Nhi Binh Duong (2022 - 2025)

Ma tran IPA Phantul Phantull Phan tu lll Phan tu IV
Hinh 2 C8.2,E1.1,E2.1 Khong co Khong c6 79 tiéu chi con lai
Hinh 3 Khong co Khong co6 Khong cé 31 tiéu chi khao sat
Hinh 4 Khoéng co Khong co6 Khong cé 31 tiéu chi khao sat

Téng hop 3tiéuchiC8.2,E1.1,E2.1 Khéng c6 Khéng ¢ 79 tiéu chi con lai

Nguén: Tdc gid téng hop, 2022
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Bénh vién Phu sdn Nhi tdp trung moi ngudn lyc
dé cdi ti€n chd't lugng kham chita bénh trong giai
doan 2022 - 2025. Ngoai ra, Bénh vién cin ti€p
tuc duy tri 79 ti€éu chi con lai thudc Bo Tiéu chi
chat lugng bénh vién Viét Nam (Phién ban 2.0)
ban hanh theo Quyé€t dinh s& 6858/QD-BYT ngay
18/11/2016 ctia B trudng BO Y t€. BO phan

Quén Iy chit lugng cin khio sit bS sung vé su
khong hai long tir nhitng khdch hang da tir chdi st
dung dich vu ctia Bénh vién nhim gidi quyé&t han
ch& ctia k€t qud nghién citu. Qua diy sé& minh
bach vé chit lugng d€ Bénh vién Phu san Nhi
Binh Duong, cdi ti€n c6 hiéu luc va hiéu qud vao
giaidoan 2022 -2025
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ESTABLISHING THE IPA MODEL TO IMPROVE
BINH DUONG PROVINCE OBSTETRICS AND GYNECOLOGY
HOSPITAL’S QUALITY OF MEDICAL EXAMINATION
AND TREATMENT SERVICES
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ABSTRACT:

The health sector in Vietnam is facing challenges in managing the quality of hospitals. If
hospitals do not change their quality management approach, it will be difficult for them to satisfy
and keep patients. It is necessary for hospitals to improve their the quality of medical
examination and treatment services to better meet the satisfaction of patients. Based on the
quality criteria for hospitals in Vietnam version 2.0 issued by the Ministry of Health in 2016 and
the IPA model developed by John A. Martilla and John C. James (1977), this paper is expected
to help Binh Duong Province Obstetrics and Gynecology Hospital improve its quality of medical
examination and treatment services in the coming time.

Keywords: hospital management quality, the quality criteria for hospitals in Vietnam, Binh
Duong Province Obstetrics and Gynecology Hospital.
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