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PINH VI VAN HOA DOANH NGHIEP
TAI CONG TY TNHH LAM HONG,
THI XA TAN UYEN, TINH BINH DUONG

® HOANG MANH DUNG - POAN HUU PONG

TOM TAT:

Vin héa doanh nghiép (VHDN) hinh thanh va phat trién khong don thuan chi 13 vin héa giao
ti€p, ma con bao gom ca triét 1y kinh doanh, st ménh, tam nhin, gia tri cot 18i, cdc quy tic dugc
ap dung trong quan ly. VHDN gitip thich Gng vdi nhitng thay ddi tir mdi trudng bén ngoai. Cac
doanh nghiép (DN) nhu Toyota, Nissan, Masishuta, LG, Vinamilk, Tén Hoa Sen, FPT,... da
thanh cong trong kinh doanh khi dua vao qua trinh kién tao va kién tri thyc thi VHDN. Dinh vi
mo hinh VHDN 12 mot nhiém vu quan trong cia Cong ty TNHH Lam Hong (thi xa Tan Uyén,
tinh Binh Dudng) khi huéng dé&n sy phat trién bén vitng trudc boi cadnh ludn bi€n dong. Bai viét
phan tich mé hinh vin héa doanh nghiép tai Cong ty TNHH Lam Hong, dong thdi d& xuit mot s&
gidi phdp nhim cdi thién vé vin héa doanh nghiép tai Cong ty.

T khéa: mo hinh VHDN, Cong ty TNHH Lam Hong, dinh vi md hinh vin héa ctia Cong ty

TNHH Lam Hong.

1.Ditvandé

Theo Edgar H. Schein (2010), VHDN Ia tSng
hgp nhitng quan niém chung ma cdc thanh vién
thau hi€u trong qué trinh gidi quyé&t van dé ndi bd
v6i moi trudng xung quanh. VHDN dugc xem la
mot tai sdn v hinh ciing nhu quyét dinh sy phat
trién bén vitng ctia mot t& chitc. VHDN xéc 1ap mot
hé thong céc gid tri dugc moi thanh vién chia sé,
chdp nhin, dé cao v tng x{ theo cdc gid tri.
VHDN c6 mdi lién hé chit ché véi hiéu qui va
nidng luc canh tranh ctia doanh nghiép. Theo Jame
L. Heskett (2022), “Ngay nay, nhiéu nha quin 1y
da nhan ra VHDN la mot linh vuc gay ra sy han ché
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vé chié&n lugc. Mot DN phai phan tich md hinh vin
héa hién dang dp dung va hoc cach quén ly trong
titng boi canh; khi cin thiét ciing phai kién quyét
thay d6i”. Vi thé, khi DN c¢6 vin héa phit hgp véi
muc tiéu va chién ludge dai han s& tao ra 1gi thé
canh tranh, thu hit dugc nhin tai, tao nén sy phit
trién bén vitng trong moi boi canh.

2.T§ chitc nghién cifu

2.1. Khdi qudt vé Cong ty TNHH Lam Hong

Cong ty c6 tru s& chinh tai TS 6, khu phd Tan
Hoa, phutng Tan Vinh Hiép, thi xa Tan Uyén, tinh
Binh Duong. Gidy chitng nhan ding ky kinh doanh
s6 3701785513 do S& K& hoach va Pau tu tinh Binh
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Duong cip 1an diu ngay 7/10/2010, cip nhit lan
thit 5 ngay 25/3/2022. Nganh nghé kinh doanh la
kinh doanh ban, ghé&, ti nguyén bd, nhu: bd phong
khéch, bd phong in, bd phong ngli. Co ciu 6 chiic
clia Cong ty TNHH Lam Hong nhu sau (Hinh 1).

ti€n hanh phat phi€u diéu tra dudi hinh thic bing
cAu hdi dén vé6i ddi tuong khio sat da dé ra.

Phi€u khio sit ¢c6 6 muc 1a dic di€ém ndi troi,
ngudi lanh dao t6 chifc, quan 1y nhan vién, chatkeo
gin k&t moi ngudi v6i nhau trong t§ chic, chién

Hinh 1: S0 dé co cdu t6 chiic cua Céng ty TNHH Ldm Héng
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2.2. Muc tiéu nghién ciiu

Bai vi€t nhim dinh vi m6 hinh VHDN ctia Cong
ty TNHH Lam Hong. K&t qua nghién cttu danh gia
dugc khodng cdch gitra vin hda hién tai - mong dgi
theo géc nhin ctia nhan vién va nhém cén bd quan
ly. Qua d6 dé xuit cdc ndi dung cai thien vé VHDN
trong thoi gian téi.

2.3. Pham viva khdch thé nghién ciiu

e Pham vinghién ciru: VHDN tai Cong ty TNHH
Lam Hong.

o Khdch thé nghién citu: Nhian vién va khich
hang ctia Cong ty TNHH Lam Hong.

2.4. Phuong phdp va cong cu nghién ciiu

Bai viét st dung cdc phudng phap nghién citu
sau:

e Phitong phdp phan tich - tong hop: Ti cic dir
liéu khido sit ti€n hanh phan tich d€ dua ra dinh
huéng phtt hdp v6i muc ti€u nghién ciu.

e Phitong phdp khdo sdt dé thu thdp dit lieu so
cdp: Muc dich xdc dinh mic do hi€u bié&t ctia nhan
vién vé thuc trang VHDN ctia Cong ty. Nghién cttu

lugc tip trung cia doanh nghiép va ti€u chi cia sy
thanh cdng. Trong mdi muc c6 4 Iya chon gdm:
Vin héa cip bac (H), Vin héa thi trudng (M), Vin
héa gia dinh (C) va Van héa sang tao (A). Chia 100
diém cho 4 lya chon nay, d6i tuong khio sit cho
diém tily theo cAm nhian vé mic dd tuong dng
nhung phai ddm bao tdng diém bing 100. K&t qua
dugc tong hop thanh diém ctia 4 loai phong cich va
thé hién trén bi€u dd phin 4nh sy khac biét giita
hién tai va mong mudn. Cong cu ddnh gia VHDN
OCAI do Cameron va Quinn (2006) nhim dinh vi
md hinh VHDN hién tai va mé hinh VHDN mong
doi theo Trinh Qudc Tri (2022).

3. Két qua dinh vi mé hinh VHDN va phan
tich két qua

3.1. Dinh vi moé hinh VHND hié¢n tai va tuong
lai

Thai gian khdo sit dugc thuc hién vao ngay
01/3/2022 va thu phi€u vé vao ngay 15/4/2022.
Nhan vién dugc phan b3 phi€u theo miu phan ting
duta vao co ciu td chifc cia Cong ty. Tai mdi phong
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ban, s& phi€u khao sat dudc phan
bd theo phuong thirc thuin tién.

Bdng 1. Téng hop két qud dinh vi mé hinh VHDN

cGa Céng ty TNHH Lém Héng

(Bang 1, Hinh2) X Ma hinh van héa Hién tai Tuonglai | Chénhléch
3.2. Phdn tich két qua ve mo —
hinh VHDN tai Cong ty TNHH C-Van héa gia dinh 26 26 0
Lam Hong A-Van hoa sang tao 24 25 1
K&t qua khio sat phdn 4nh mo M - Van hoa thy truong o4 24 0
hinh VHDN ctia Cong ty hién nay .
1a sy k&t hop giita md hinh vin H - Van hoa cap bac 26 25 -
hoéa gia dinh va md hinh vin hoa Tong 100 100

cAp bic vé6i cling 26 diém, ti&p
dén 1a vin hoéa thi trudng va vin
héa sédng tao dong 24 diém.

Hinh 2: Két quad dinh vi mé hinh VHDN hién tai va mong dgi
tai Céng ty TNHH Ldm Héng

e Vé van héa gia dinh: Piéu
ndy thé hién sy phit hdp véi loai
hinh kinh doanh hién tai cida
nhiéu DN tai thi xd Tan Uyén.
Ban Ianh dao va cdc thanh vién
ng x{&t mat thi€t nhu mot gia dinh
trong quan ly diéu hanh. Cic
chinh sach chim lo doi s6ng cho
nhin vién dugc chd y va dé cao
tir dinh huéng ctia ngudi sdng 1ap.
Qua d6, gép phan tao nén vi thé
clla vian héa gia dinh tir ngay
thanh Iap cho dén nay.

e Vé viin héa cdp bac: K&t qué
nay phu hdp vi la doanh nghiép

H-Vin hoa cap bac

———Hién tai =Mong mudn
C-Van hoa gia dinh

A-Van hoa sang tao

M-Van hoa thi truong

san xuidt. Nhan vién lam viéc
theo dinh huéng va nguyén tic clia Ban lanh dao dé
ra. TAt cA cong viéc van hanh thdong qua hé thdng
quy ch&, quy trinh, quy dinh da dugc thi€t 1ap véi
yéu cau tuan thi nghiém ngit. Chinh bdn chit cong
viéc da quyé&t dinh loai hinh vin héa nay vi mdi
cdng doan ciing nhu tinh chit diy chuyén déu c6
mdi quan hé mat thi€t v6i nhau. Mit khic, trong
moi trudng sin xuat doi hdi cAp dudi ludn phdi tuan
thd, phuc ting ménh 1énh va yéu ciu clia cip trén,
khong tu ¥ quyét dinh nhiim trdnh x3y ra cdc hau
qué nghiém trong.

3.3. Phain tich két qud vé mé hinh VHDN
mong doi

Vin héa gia dinh git vi tri ding dau trong mong
mu6n ctia CBCNV vé nén vin héa mong ddi. Qua
day phdn dnh nhan vién hai 1ong véi moi trudng
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lam viéc hién nay. V& vin héa cip bac, gidm 1
diém, phan 4nh nhan vién da hiéu rd nhitng 10i ich
clia viin héa cip bac mang lai trong mdi trudng sdn
xuét. Vin héa sdng tao, ting 1 di€m so vdi hién tai,
thé hién nguyén vong ctia nhan vién. V& vin hda
thi trudng, giit nguyén 24 di€m va khong cé su
chénh 1éch.

Céc két qua phan 4nh vé dinh vi md hinh VHDN
hién tai va mong dgi ctia Cong ty ¢6 khodng cdch
chénh 1éch nhé do nén vin héa hién tai da kha
ddng déu. Su can bing cla cic loai hinh vin héa
hién tai dem lai cho nhan vién mdi trudng lam viéc
&n dinh v6i midc thu nhap hop 1y.

3.4. Dinh vi mé hinh VHDN theo 3 cap dp giita
nhdn vién va khdach hang

Bai viét khdo sdt 143 phi€u khao sat tir khach
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hang va 130 nhan vién tai Cong
ty. Phi€u khdo sdt d6i vdi khach
hang dugc phéit ngiu nhién duwa

BAng 2. K&t qud khdo sat gitia nhén vién véa khéch hang

vécdpdd 1

vao danh sach khach hang da st Yéu ts Biém trung binh Diém trung binh
dung sin phim cia Cong ty tir cua nhan vién cua khach hang
nim 2018 dén nay. (Bing 2, CAu triic HH1 4,28 4,06
Bang3,Bangd) vén héa HH2 3,98 3,93
) 4. Cac ndi dung can cai thién hiu hinh HH3 429 417
vé VHDN tai Cong ty TNHH ’ ’
Lam Hong HH4 3,89 3,86
4.1. Ning cao nhdn thitc vé HH5 442 438
vaitro VHDN trong Cong ty Diém trung binh 417 4,08
Day la ndi dung quan trong va ' '

cAn thiét cho sudt qud trinh hinh
thanh va phat trién cta Cong ty.
Thanh 14p ngay B phdn chuyén

Bdng 3. K&t qud khdo sat gilia nhan vién véa khach hang

vé cdp dd 2

trach vé VHDN tryc thudc Vin o Diém trung binh Diém trung binh
phong Codng ty. Nhiém vu chinh clia nhan vién clia khach hang
ctia B6 phan nay tap trung nghién Gidtn CS1 3,06 3,06
cdu, xdy dung, twyén truyen va | g0 piaca | cs2 352 349

cai ti€n; tap trung nang cao nhan

thitc bt dAu tir cdc c4dn bd quan 1y CS3 2,63 2,59

cdc cip. Ho can hiéu siu sic cic cs4 285 280

gid trl viin hoa cling nhu kien Pigm trung binh 302 299
quyét thuyc thi day du nhiing

nguyén tic VHDN da thiét 1ap.
D3&i v6i nhan vién chi don thuan
la tudn thd, thyc hién trong moi

BAng 4. K&t qud khdo sat gilia nhan vién véa khach hang

véclpdo 3

tr}r(\)’ng van héa sin c6. Cong t)i N Diém trung binh Diém trung binh
can dua ra cdc bién phdp dé ctia nhan vién ctia khach hang
khuyé&n khich nhan vién tham gia ND1 301 208
déng gbp- Giatn : :

4.2. Gigm bét khodng cdch ngam dinh ND2 2,82 2,80
giita mé hinh VHDN hién tai va ND3 3,08 3,03
mong dgi ND4 3,06 3,00

e D6i voi van héa sdng tao:

Hién tai, cdng ty chua xay dung ND5 4,26 415
rd rang cdc chinh sach, tiéu Diém trung binh 3,25 3,19

chuén, tiéu chi cu thé d€ gia ting
stc sdng tao trong cac thiét k&,
chuong trinh trién khai. Chua ti€n hanh nghién citu
thi trudng va d6i sdnh dinh ky vé gid ci, sin phdm
mdi clia cdc doi thi cling nganh.

e D61 véi van héa cdp bac: Nhiéu quy ché, quy
trinh con chua hgp ly, phiic tap. Cac thong tin chua

(Nguon: Két qud khdo sdt, 2022)

that sy minh bach, chi ti€t va cu thé. Nhiéu cap
quén 1y chua tao dugc 1ong tin va su né phuc cia
nhan vién. Gidm d6c vin 1a ngudi quyét dinh sau
cling, doi Itic c4c ¥ ki€n chua that sy sdu sat vdi tinh
hinh thuc t€&.
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4.3. Cén xdy dung So tay van héa doanh nghiép

S& tay VHDN phd bién dé&n toan thé nhin vién
12 cdng cu c6 hiéu luc nhat khi tuyén truyén vé linh
vic ndy. Thong tin dang vin ban nay gidi quyét
cach ng x{ vdi c4c tinh hudng khi gidi quyé&t mau
thuén trong ndi bd.

4.5. Cdc noi dung khdc

Cong ty chua minh bach trong quy hoach thing
ti€n va ché€ do chinh sich da - dang 4p dung; chua
minh bach vé& nhitng tiéu chuin bd nhiém thing
ti€n hay ting luong tru6c han. Cong ty cAn tip trung
gidi quyét triét d€ d6i vdi nhitng suy nghi, tAm to vé
su khong hai long ndy da phét sinh va ton tai trong
ndibd nhan vién tir lau nay.

5.Kétluan

M&i doanh nghiép déu c6 nét dic trung vin hda
khéc nhau va khong thé 4p dung mdy méc md hinh

TAILIEU THAM KHAO:

VHDN ttr don vi nay sang don vi khiac. Cong ty
TNHH Lim Hong da thanh cong trong qué trinh
xdy dung va phdt trién véi ting trudng san luong
tiéu thu thinh phdm va két qua kinh doanh; toc do
tang trudng nhan sy phi hgp v6i md rong quy md
SXKD; mtc thu nhip binh quan cia CBCNV ting
déu qua cdc nim; téc dd phat trién hé thong mang
lugi kinh doanh nhanh chéng; da nhan dudc rat
nhiéu giai thudng,.. Tuy nhién vin con ton dong
nhitng vin dé cin cdi ti€n nhu: Sy khéc biét hién tai
va mong mudn trong md hinh VHDN; chua xay
dung bd quy tic tng xt chung cho toan hé thong;
ton tai mot s6 quan diém chua dong thuin trong
moi hoat dong. Vi viy, Cong ty TNHH Lam Hong
cAn tap trung khic phuc nhitng han ch& @€ phat
trién VHDN, qua d6 gép phan cho sy phat trién ctia
Cong ty ngay cang 16n manh va bén vifng
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POSITIONING THE CORPORATE CULTURE MODEL
OF LAM HONG CO.,LTD IN TAN UYEN TOWN,
BINH DUONG PROVINCE

® HOANG MANH DUNG!'
® DOAN HUU DONG?
1Senior lecturer, Faculty of Economics, Thu Dau Mot University
2Civil servant, the Statistics Office, Tan Vinh Hiep ward,
Tan Uyen town, Binh Duong province

ABSTRACT:

The formation and development of corporate culture consist not only cultural communication
but also business philosophy, mission, vision, core values, and management regulations of a
company. Corporate culture helps companies adapt to changes in the external environment.
Corporations such as Toyota, Nissan, Masishuta, LG, Vinamilk, Hoa Sen Group, FPT, etc.
achieve successes thanks to their persistently creation and implementation of corporate culture.
It is necessary for Lam Hong Co.,Ltd in Tan Uyen town, Binh Duong province to position its
corporate culture model to achieve a sustainable growth in an ever-evolving world. This paper
analyzes the corporate culture model of Lam Hong Co.,L.td and proposes some solutions to
improve the company’s corporate culture.

Keywords: corporate culture model, Lam Hong Co.,Ltd, positioning the corporate culture
model of Lam Hong Co.,Ltd.
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