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TOM TAT:

Bai viét dé cap 4nh hudng clia chi€n sy Lién bang Nga - Ukraine dén két qua hoat dong sin
xuét - kinh doanh quy 1/2022 cdia cic cong ty xuat khiu thily sin Viét Nam niém yét trén thi
trudng chitng khodn. Pong thdi, tic gid dd phan tich nhitng khé khin, dé xuit mot s6 kién nghi va
ham ¥ chinh sdch cho xudt khiu thiiy sin clia Viét Nam sang thi trudng nay.

Tit khéa: chién sy Lién bang Nga - Ukraine, xuat khau thiy sdn, ch& bi€n thiy san.

1. Dit van dé:

Theo Hiép hoi Ché bién va Xuit khau Thiy sin
Viét Nam (VASEP), mic du ty trong xuit khiu céc
mit hang thiy sdn Viét Nam sang Lién bang Nga
va Ukraine khong 16n nhung cing thing giita hai
nuéc dang tao ra nhitng hé luy mang tinh day
chuyén, 4nh hudng t6i xuit khiu thily sin clia cdc
nudc, trong d6 c6 Viét Nam. Sau dai dich, mot s6
san phim ché bi€n thly sdn xuit sang 2 thi trudng
nay dang c6 da ting trudng manh, nhu sdn pham c4
ngif nim 2021 xudt khiu sang thi trudng Nga chi€ém
2% tong kim ngach xuat khiu clia sdn phdm nay,
ting 58% so vdi nim 2020, cao hon hin 2019 - thdi
diém trudc khi x4y ra bung phat dich, thing 1/2022
xuét khau sang thi trudng Nga ting 427% so véi
cuing ky. Ukraine 1a thi trudng xuat khau 16n thit 19
clia Viét Nam vé sin phim céd ngl, riéng nim
2021, gia tri xuat khiu cd nglr ting 106% so v&i

ndm 2020, ting gap 3 lan so véi 2019, chi€m 1%
tong kim ngach xudt khiu c4 ngir cia ca nudc.

Tuy nhién, chi€n sy Lién bang Nga - Ukraine
x4y ra, mot s6 don hang gii di phdi quay tré lai,
giao dich xudt khiu sang Lién bang Nga va
Ukraine déu phdi tam dirng do rii ro va giao dich
ngan hang, cling nhu khé khiin vé logistics. Chudi
cung ting cho sn xuit va xuit nhap khiu bi dit
gdy. Cdc doanh nghiép dang phai theo ddi tinh hinh
dé xtr Iy hang tdn hoic tim cach xuat khiu sang thi
truong khac. Mit khac, Lién bang Nga va Ukraine
12 nhitng nha cung cAp diu huéng duong quan trong
nhat cho thi trudng toan cau, trong d6 c¢6 cd Viét
Nam. Khi ciing thing giita Lién bang Nga - Ukraine
ti€p tuc leo thang s& 4nh hudng trurc ti€p dén ngudn
nguyén liéu sdn xuit cla Viét Nam, dic biét sin
phim thiy sin déng hop ngdm dau. Chié€n sy Lién
bang Nga - Ukraine gay ra tdc dong khong nhd dén
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viéc xuit khiu trong thdi gian tdi do xung dot sé
lam ting gid xidng diu, kéo theo d6 1a ting hiang
loat chi phi du vao khéc, anh hudng dén gia thanh
san pham.

2. Phuong phap nghién citu

Biing phuong phdp thdng ké md t4, vdi so liéu
thtt cAp clia 11 cdng ty thudc nhém nganh ché bién
thdly sidn niém y&t trén thi trudng ching khodn, tir
vietstock.vn. Bai viét d& cAp d&n nhém chi tiéu
ting trudng, qua d6 ddnh gis mic do ting trudng vé
cac chi tiéu doanh thu, 16i nhuin, tdng tai san, ng
phdi trd, von chd s& hitu va chi tiéu ting trudng 1gi
nhuin ctia doanh nghiép. S& liéu phan tich nhém
tang trudng dugc 14y 1a quy 1/2022. Pdng thdi, qua
cdc bai viét trén trang web clia Hiép hdi Ché bién
va Xuat khdu Thiy san Viét Nam, tdc gia tong hdp
va trinh bay khé khin, dong thdi dé xuit mot s
ki€n nghi nhim gidp nganh Thiy sin ting trudng
va phat trién trong hoan canh dai dich van con dién
bi€n va chi€n sy Lién Bang Nga - Ukraina van
cing thing. (Bang 1)

Theo Béng 1, trong s& 11 cong ty dua vao
nghién cttu, ¢6 3 cong ty niém yé&t trén san HNX va
con lai 8 cong ty niém yé&t trén HOSE, c6 khdi
lugng c6 phi€u luu hanh 14 810.778.377 & phiéu.

3. Panh gia két qua hoat dong san xuit -
kinh doanh ciia cic cong ty ch& bién xui't khiu
thiy san Viét Nam niém yé&t trén thi trudng
chitng khoan

Theo thong tin tit VASEP, 2 mit hang xut
kh4u dang ting trudng manh tai Nga va Ukraine
la ¢4 nglr va cd tra dang chiu dnh hudng do xung
dot tr 2 thi trudng nay. Ngoai ra, gid ca cling bt
dau tang k€ tir khi cing thing giita Lién bang Nga
- Ukraine leo thang. Chi phi nhién liéu ting s& ddy
gid cd ngl nguyén liéu thd ting, do chi phi dinh
bit ting. Hién, gid cuc van chuyén dudng bién
vdn da & mifc cao sau dai dich sé& ti€p tuc ting cao
hon nita. C4c hang tau 16n hién cling da tuyén bo
khong van chuyén di va dé€n Nga hoic ting chi phi
van chuyén... Trudc tinh hinh nay, viéc xui't khiu
sang thi trudng Nga chic chidn s& bi 4nh hudng
16n. Thém vao d6 ty gid ting cao, ddng Rub mat
gid manh.

Viéc kinh doanh thily h3i sin nhap khiu & thi
trudng Lién bang Nga bi dinh tré do ddong Rub bi
trugt gid, . Nhitng sdn phdm ban vao cic chudi siéu
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Bdng 1: Cong ty thuéc nhém ngdnh ché bién
thly sdn va khéi lugng c6 phiéu giao dich
taingay 31/3/2022

LI i gia?)a:!ch co ;?glljlllflin:énh
1 AAM HOSE 10.451.182
2 ABT HOSE 11.497.257
3 ACL HOSE 50.159.019
4 ANV HOSE 127.127.875
5 BLF HNX 11.500.000
6 CMX HOSE 90.817.502
7 FMC HOSE 65.388.889
8 IDI HOSE 227.644.608
9 KHS HNX 12.090.969
10 SJ1 HNX 22.155.050
11 VHC HOSE 181,946,026

Tong 810.778.377

Nguén: vietstock.vn

thi nhu hang can, steak tuna bi anh huéng nhiéu do
nhiéu nha ban 18 khong thé chip nhan gid ban véi
ty gid mdi nay. Nhiéu khach hang chon phuong dn
chd chién sy Lién bang Nga - Ukraina nging lai.
Vai sdn phdm chat lugng cao, dit tién dang gip
phdi nguy co cao khong kinh doanh dugc vé 1au dai,
sau khi bi ting gid, cic chudi nha hang dan s& loai
bd nhitng thuc don dit tién nhap khiu, nén mit
hang c6 gia tri cao s€ bi anh hudng 16n.

K&t qua kinh doanh clia cdc cong ty ch& bién
xuat khiu thiy sdn niém yé&t trén thi trudng ching
khodn quy /2022 (Béng 2)

Theo s6 liéu tai Bdng 2, cic doanh nghiép ch&
bi€n thiy sin trong quy 1/2022 déu cé su ting
trudng & hau hét c4c chi s§ thudc nhém ting trudng
nhu G trén, chi ¢6 cong ty c6 ma chiing khoan KHS
va SJ1 1a cdc chi tiéu ting trudng Am. Vé doanh thu
thuan, cdc cong ty déu c6 chi s6 ting trudng duong,
chi ¢6 KHS 1a chi s8 ting trudng Am. V& chi tiéu
tang trudng 1gi nhuin gdp, ting trudng 1¢i nhuin
truc thu€ va chi tiéu ting trudng 1gi nhuin sau
thu€, trén 50% cdc cong ty ting trudng duong. C6 3
cong ty ¢ chi s6 ting trudng tong tai sin Am, nd dai
han c6 6/11 cong ty tang trudng a4m, c6 4 cong ty
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BAng 2: Chi s6 téing trudng tai chinh ¢
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gidm dugc s6 nd phai trd trong quy 1/2022. Vé
von chi s hifu, cdc cong ty déu c6 bS sung von
chi s§ hitu nén ting trudng duong & quy
1/2022, chi ¢6 cong ty ¢c6 ma KHS la ting
trudng Am. C6 2 cong ty c6 ma CMX va FMC
12 b6 sung von diéu 1€, con lai khdng ting, nén
miic ting trudng bing 0.

Theo VASEP, sau dai dich, bit dau tir thing
10/2021 va diu ndm 2022 doanh s& xudt khiu
thly sdn clia cdc cong ty ch€ bién thily sin ting
manh tr§ lai, do nhu cau thuc phﬁm tdng cao,
day ciling 1a nguyén nhan gitip cho su ting
trudng cdc chi so tai chinh clia cdc cong ty nay.

4. Khé khin cia cdc doanh nghiép ché
bi€n xuat khdu thiy sin sang thi truong
Lién bang Nga

DPau thang 3/2022, chién sy giita Ucraina va
Lién bang Nga dién ra, cdc doanh nghiép ché&
bi&n thity sdn xuat khdu gip khong it khé khiin,
chiu 4nh hudng rit 16n d&€n hoat dong xuat
nhap khiu va ban hang héa tai Lién bang Nga,
c6 thé tom tit nhu sau:

Kh6 khin vé logistic: tir khi chi&€n su x4y ra,
it hing logistics nhan van chuyén hang hda
sang Lién bang Nga, gid ca chi phi logistics
cao, thoi gian giao nhén ciling bi dnh hudng.
Khé khin ctia doanh nghiép trong hoat dong
xuét khdu hang héa viao Nga, chi phi cho ban
hang ting cao.

Khé6 khin do bi€n dong ty gia: thing 3 va
thdng 4, ty gid ting cao, di 4nh hudng rat 16n
dén viéc kinh doanh. Khi gi4 ca tiéu dung tai
Nga vin & mic cao, hang héa sé khé tiéu thu
hon va 18 do chénh léch ty gid s& xdy ra, do gid
ban chua thé tuong ddng vdi sy mat gid cda
ddng Rub. Anh huéng d&n hiéu qué hoat dong
clia cdc cong ty.

Khé6 khiin vé chi phi ting cao: cdc chi phi
cho hoat dong vidn phong, nha may, chi phi
nguyén vat lidu,... gid cd cdc mit hang thiét
y&u tdng cao tir 3 - 5 1an, hang hda khan hi€m,
cdc doanh nghiép mudn gilt nhan vién gidi
phéi ting chi phi tién luong. Chi phi ctia doanh
nghiép ting cao, din d&én két qua kinh doanh
ctia doanh nghiép bi anh hudng 16n.

Khé khin lién quan dén kinh t€ do bi cAm
van clia cdc nudc phuong tay: viec cAim van
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s& dnh hudng dén ddi song clia ngudi din Nga, gid
cd ting cao, stic mua hang hda s€ gidm, dic biét
d6i vdi hang nhap khiu, cdc cong ty sé gip khé
khin trong tiéu thu hang héa nhip khiu, dnh
hudng d€n xudt khdu hang héa vao thi trudng
Liéng bang Nga.

Kh6 khin lién quan d&én hé théng thanh todn
qudc t&: He thong ngan hang Lién bang Nga bi ngit
khoi hé thdng swift s& 4nh hudng d&n viéc thanh
to4n tién hang. Tuy nhién, thdi gian tdi, cic cong ty
chua ludng hét duge khé khin néu hé thdng ngin
hang nay bi déng swift. Kh6 khin trong thanh todn
qudc t& ddi véi cdc cong ty s& dnh hudng dén viéc
xuét khau va rdi ro cao cho cic doanh nghiép xuét
khéu clia Viét Nam.

Hang héa d6i mit sy canh tranh clia hang Trung
Qudc: Nén kinh t&€ Nga s& phu thudc vao Trung
Quéc nhiéu hon do ¢6 dudng bién gidi chung. Hang
hoéa ctia Viét Nam sé& d6i mit véi su canh tranh vé
gi4 v6i hang clia Trung Qudc.

Ngoai ra, con c6 khé khin vé rao cdn phap 1y, di
lai khi chién sy x4y ra cling da 4nh hudng d&n hoat
dong kinh doanh ctia cic cong ty c6 hoat ddong mua
ban tai thi trudng Lién bang Nga.

5. Mot so ki€n nghi

D& gidm b6t khé khin cho doanh nghiép, tdc gia
dé xuit mot s6 ki€n nghi:

Vé logistics: Nha nudc can sém tim gidi phap dé
cdc doanh nghiép 2 bén c6 nhiéu phuong 4n vin
chuyén qua dudng bd, dudng tau héa thong qua
Trung Qudc, hodc cic hang tau thliy di vao cidng
khdc nhau. Céc bd, nganh lién quan cung cip cho
cac doanh nghi¢p Viét Nam thém thong tin nhitng
hing logistics uy tin, nhim gidm phu thudc vao cdc
hing tau di qua EU, vi rtii ro cao ho s& gy khé dé
vdicac hang hda di vao Nga.

Gidm 1¢ thudc vao hé théng swift: HO trd cho
doanh nghiép trong viéc tim ki€m phuong thitc
thanh todn mdi, gidm 1& thudc vao hé thdng swift.

TAILIEU THAM KHAO:

DPong thdi, Chinh phii ciing can ¢ géi cho vay hd
tr¢ doanh nghiép, chinh sich cho vay véi 13i suat
wu ddi cho cdc cong ty c6 hoat dong xuit nhap
kh4u va c6 von ddu tu vio Lién bang Nga dé gidm
bdt kho khan.

Pon gidn héa viéc cdp phép: Chinh phi can don
gidn héa cho viéc xin gidy phép xudt nhap khiu
hang thiy héi san vao thi trudng Nga.

Gidm thué nhdp khdu vao thi truong Nga: Kién
nghi v6i Lién bang Nga gidm thué nhap khdu hang
héa nhap khiu tir Viét Nam.

Vé phia doanh nghiép Viét Nam: Can chi dong
trong hoat dong kinh doanh tim ki€m, m& rong
thém thi trudng xuit khdu thay th&, tim ki€m
phuong tién van tdi, thay ddi cdng nhap khiu,
chuyén huéng thanh todn bing cic ddng ngoai t&
khéc, nghién cttu phuong thifc thanh toan hang d6i
hang dé€ gidm khé khin trong viéc thanh todn tién
hang, han ché& ng khi ban hang héa doi véi khach
hang, ki€m sodt chi phi sin xuit dé gidm gid
thanh sin phdm ting stc canh tranh trén thi
trudng, ting cudng ki€m sodt va thu hdi cong ng
v6ikhdch hang Nga...

6. K&t luan

Chié&n su x4y ra giita Lién bang Nga va Ukraina
vao diu thing 3/2022 dén hién tai vin con nhiéu
dién bién phifc tap, su can thiép clia cdc qudc gia
khdc ciling s& 4nh hudng khdng nhd dén céc cong ty
ch& bién xuat khiu thily sin ctia Viét Nam sang thi
trudng nay, ciing s& 4nh hudng d&€n két qua kinh
doanh clia c4c cong ty néi chung va cic cong ty ché
bi€n thlly sdn néi riéng. Viéc danh gia kh6 khiin va
dua ra ki€n nghi 1 diéu can ban dé dua ra danh gia
chung cho cdc doanh nghiép. Bai viét ciing dua ra
nhitng quan di€ém d€ gitip cdc co quan nha nudc hd
trg, nhim gidm thi€u khé khin khi dai dich Covid-
19 da giy anh hudng ning né va chién sy Lién
bang Nga - Ukraina xdy ra sau dai dich cling s& dnh
hudng khong nho m
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IMPACTS OF THE RUSSIA - UKRAINE CONFLICT
ON VIETNAMESE SEAFOOD PROCESSING
AND EXPORT COMPANIES
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Nha Trang University

ABSTRACT:

This paper points out the impact of the Russia - Ukraine conflict on the business performance
in the first quarter of 2022 of Vietnamese seafood export companies listed on the stock market.
This paper also analyzes the difficulties faced by Vietnamese seafood export companies, and
proposes some recommendations and policy implications for Vietnam's seafood exports to
Russia and Ukraine.

Keywords: Russian - Ukraine conflict, seafood export, seafood processing.
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