TAP CHi CONG THUONG

GIAI PHAP THUC PAY PHAT TRIEN
CHO TRUYEN THONG O TINH NGHE AN

@ TRAN THI HOANG MAI - BUI DUY PONG

TOM TAT:

Chg truyén thdng hién dang 1a kénh phan phdi hang héa chd dao & tinh Nghé An. Thong
qua d8i méi trong cdc hoat dong thu hiit ddu tw, Nghé An di c6 nhitng thanh cong nhat dinh
trong chuyén ddi mo hinh quan 1y chd. Tuy nhién, nhitng han ch& clia mang 1u6i chg truyén
thong cling v6i 4nh hudng ctia dich Covid-19 di tao ra 4p luc 16n, budc chinh quyén tinh Nghé
An va cdc don vi quan 1y chd, cdc ho kinh doanh va ti€u thuong phdi ddi mdi d€ c6 thé tdn tai
va phat trién. Nghién cifu nay di siu phan tich thuc trang phat trién chd truyén thong § Nghé
An nhim tim ra nhitng gidi phdp diy manh sy phét tri€n dong bd va hién dai ctia mang lugi

chg trong thdi gian tdi.

Tt khéa: chg truyén thong, phét trién chg, Nghé An.

1. Dit van dé

Chg truyén thong 1a bd phian quan trong trong
mang lu6i phan phdi va tiéu thu hang héa. Khic
véi cac hinh thitc kinh doanh hién dai nhu: siéu thi,
clra hang tién ich, trung tim thuong mai, chg truyén
thong chita dung nhitng gid tri viin héa, lich stt, du
lich gdn v6i cdc théi quen, phong tuc, tip quén
viing mién, 12 khong gian giao ti€p vin héa cia
ngudi dan dia phuong. 0 Viét Nam hién nay, chg
truyén thdng dang dan vudt ra khéi chiic ning don
thuAn mua ban hang héa vdi nhitng mo hinh,
phuong thitc kinh doanh méi d€ thich ting v6i xa hoi
hién dai. Viéc quy hoach chg truyén théng phit hgp
v6i su phét trién clia cdc d thi di dua chd trd thanh
nhitng t6 hgp chg, trung tim mua sim tich hgp da
dang dich vu vui chdi, gidi tri. Tuy nhién, viéc
chuyén ddi md hinh phét tri€n chg truyén thdng vin
dang 12 mot bai toan khé d6i véi nhiéu dia phuong,
dicbiét vé tinh hiéu qué va bén vitng.

Hé thdng chg trén dia ban tinh Nghé An v6i 405
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cho truyén thong dang hoat dong, nhin chung dam
bido phuc vu nhu cAu phin phdi va tiéu thu hang
héa ctia ngudi dan dia phuong, gép phan thic diy
thuong mai trong nuéc va xudt khdu. Tuy nhién,
cling v6i sy phat trién kinh t& - x4 hoi thi nhu ciu
mua sim hang hoa tiéu dung clia ngudi dan c6 xu
huéng ting 1én, hoat dong kinh doanh tai chg
truyén thdng ngdy cang mé rong vé quy mo, pham
vi khong gian v6i da dang cdc phuong thdc, hinh
thitc kinh doanh. C4c yéu cau vé co s& vat chat, ha
tAng chg, vé sinh va an toan thuc ph?fm, cacdich vu
hd tr¢... ngay cang doi hdi cao hon. Bén canh do,
van con nhiéu chg dugc xay dung tam, khong ddm
bdo an todn vao mia mua lii, khong di trang thi€t
bi ddm bao phong chdy chita chay hay vé sinh moi
trusng. Thuc tién d6 cho thdy, cAn ¢6 nhitng nghién
ctfu nhim tim ki€m cdc gidi phdp phat trién chg
truyén thdng vira ddp Gng nhu ciu mua sim cla
ngudi din, vira bio tdn va phat huy cic gid tri vin
héa, lich st dia phuong.



KINH TE

2. Muc tiéu va phuong phap nghién citu

Nghién cttu ti€n hanh phan tich thuc trang phét
trién chg truyén thong d€ tim mot s6 gidi phap
kh4 thi nhim ting cudng phdt trién chg truyén
thong & Nghé An dén nim 2025, dinh huéng dén
nim 2030. B€ ddnh gi4d ding thuc trang, tic gia
thu thap s6 liéu sd cAp thong qua phat phi€u khdo
sat tdi cdc ti€u thuong kinh doanh cd dinh tai 6 chg
& Nghé An, trong d6 ¢6 2 chg hang I 1a chg Vinh
(TP. Vinh), chg D6 Ludng (Thi trin D6 Ludng); 2
chg hang II 1a chg Hom (TX. Ctda Lo), chg Sa
Nam (huyén Nam Pan); 2 chg hang III 1a chg Mo
(huyén Yén Thanh), va chg Nghia Ho1 (huyén
Nghia Pan). D6i tugng khio sdt 1a cic tiéu thuong
kinh doanh ¢& dinh (440 ngudi, trong d6 chg hang
1 khdo st 100 ti€u thuong, chg hang II khdo sat
70 tiéu thuong va chg hang III khio sit 50 ti€u
thuong). Noi dung khdo sit 13 ddnh gid cda tiéu
thuong vé su ciAn thi€t va cdc y&u t6 dnh hudng
dén phit trién chg truyén thdng. Téng s& phi€u
phat ra: 440, s& phi€u thu vé 440 (tit cd déu hgp
1¢). Thai gian khdo sdt: Thang 2/2022.

Ngodi ra, tdc gid con thu thap cdc s6 lidu thi
cAp tir cdc bdo cdo vé phat trién ha ting thuong
mai, d& 4n phdt trién chg cda S& Cong Thuong
tinh Nghé An, UBND tinh Nghé An va UBND céc
huyén, thi trén dia ban tinh, cdc cong trinh nghién
cttu khoa hoc, sich tham khédo, ludn vin, luian
4n,... lién quan dé&n van dé phat tri€n chg truyén
thdng. C4c phuong phap dugc sit dung chii y&u la
phuong phap phan tich, tdng hgp, thdng ké mo t3,
so sanh, hé thong héa.

3. K&t qua nghién citu va binh luin

3.1. Thuc trang phit trién cho truyén thong vé
mdt s6 lugng

Trong s& 405 chg dang hoat dong & Nghé An,
¢6 240 chg hang 111 chi€m ty 1€ cao nhat (59,26%)
trén tong s6 chg. Ti€p dén 12 138 chg tam, chua
x&p hang chi€m ty 1& 34,07%, thdp nhdt 1a chg
hang I c6 7 chg, chg hang II ¢6 20 chg. Qua thu hit
cdc doanh nghiép vao khdo st va dau tu, di c6 4
chg dugc nang cAp va cdi tao v6i tdng mifc dau tuo
5,2 ty ddng; diu tu xay dung méi 1a 6 chg v6i tdng
mic dau tu trén 700 ty dong. Chinh quyén tinh da
ra sodt, bd sung quy hoach phii hgp véi tinh hinh
phét tri€n, dé ra mot s6 chinh sdch nhiim hd trg va
thu hiit cdc thanh phan tham gia dau tu xay dung

chg. NGi bat 1a cdc huyén P6 Luong, Tan Ky,
Thanh Chuong, Dién Chau, Nam DPan thanh phd
Vinh va thi xa Ctra Lo. Tinh Nghé An ciing da chi
dao gidi quyét dit diém tinh trang chd tu phat, t8
chitc cdc khu chg ty phat thanh mot chg 16n dé
thuin tién trong quan 1y va ddm bao sy phat trién
dn dinh clia cic ti€u thuong.

Dién tich ty nhién cta tinh Nghé An la
16.490,85 km?, binh quin ct 40,12 km? ¢c6 mdt chg
hay ban kinh phuc vu mét chg Ia 11,31 km. Mang
1u6i chg tap trung nhiéu & nhitng noi dong dan va
kinh t& - xd hoi khd phat trién. Trong dé, thanh
phd Vinh, thi xa Clta Lo c6 dién tich binh
quan/chg khd cao 1a 3,75 km? va 3,97 km? va ban
kinh phuc vu thdp nhat chi 1,09 va 1,12 km/chg. O
vliing sidu ving xa, dic biét 12 cdc huyén nim
trong khu vuc bién gii thi mang ludi chg kém
phat trién hon, dién hinh nhu Tuong Duong c6 ban
kinh phuc vu/chg rat 16n 13 17,28km/chg, Ky Son
1a 12,91 km/chg.

Tinh dén ngay 1/4/2019, Nghé An c6 s6 dan Ia
3.327.791 ngudi. Nhu vay, mdt chg phuc vu binh
quin gan 8.217 ngudi, trong d6, huyén Tan Ky
ddp ng t6t nha't nhu ciu cda ngudi din véi 5.259
dan/chg, kém nhi't 12 huyén Tuong Dudng véi ty
1& dan s6 so v6i chg 1a 25.943 dan/chd. Qui md
cdc chg & Nghé An khd 16n véi tong dién tich dat
chg 1a 210,8 ha va dién tich st dung 1a 90,8ha.
Trung binh mot chg c6 2.223m? dit st dung.
Trong d6, huyén D6 Luong c¢6 dién tich st dung
trung binh ctia chg 16n nhit 1a gan 7.000m?chd,
huyén Con Cudng cé dién tich chg nhé nhat la
390m?1 chg. S6 hd kinh doanh tai chg 1a khodng
56.566 hd, trong d6 c6 24.246 hd kinh doanh cd
dinh va khodng 32.320 ho kinh doanh khong cd
dinh.

V& cdc tiéu chudn kinh t&, ky thuat cia chd,
tinh hién ¢6 154 cho kién ¢d, 133 chd ban kién c6,
con laila cdc chd cé co s vat chat tam bg. Mot s&
chg tai khu vuc d6 thi, trung tAm cdc huyén dugc
xdy mdi, nang cip, cdi tao c¢6 cdc hé thong cap
dién, cAp nudc, phong chdy chita chdy ddp tng
dugc yéu cau nhu t6 hdp chg Giat & huyén Quynh
Luu, chg P6 Luong & thi trin D6 Luong, chg Thi
trdn & huyén Tan Ky, chd Kim Son & huyén Qué
Phong. Tuy nhién, vin d& vé sinh moi trudng tai
cdc chg truyén thong con nhiéu bat cip, nhat 1a
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chg tai mot s6 viing ndng thon, mién nii do khu
vuc xUr 1y rac thdi, khu vé sinh va hé théng nu6c
chua dat yéu cau.

3.2. Thuc trang phdt trién cho truyén thong vé
mqit chdt lugng

Cac nganh hang kinh doanh chinh tai chg chu
yéu la thuc phdm tuoi song, tap héa, ndng san khd
va sd ché&, sdn phdm ctia hd sin xuit nhd... chi€m
hon 80% t&ng s& ho kinh doanh. Trong d6, hang
thuc phim tuoi sdng c6 s6 ho kinh doanh 16n nhat,
chi€m 47,6%, hang ctia hd sdn xudt nhd chi€m ty 1&
13,7%, hang may maic la 8,2% va hang tap héa
chi€m ty 1& 7,52%. C4c mit hang nhu trang sifc,
kim khi dién mdy, ndng cuy, vat tu ndng nghiép va
dién t& dién lanh chi chi€m dudi 1%. Co ciu hd
kinh doanh khong ¢& dinh va ddng nhat trén titng
huyén, thi ma c6 su khdc biét gitta cic nganh hang.

Su phit trién nhanh chéng ctia cic mo hinh phan
phdi hién dai cling véi su da dang clia cdc sdn ph?fm
c6 tinh ning tuong ty khi€n cho khach hang khé
khin hon trong lya chon hang héa cAn mua, diy
chinh 13 thtt thach rat 16n ddi v6i chg truyén thong.
Ngudi tiéu dung hién nay khong chi huéng t6i gid
c4, chit lugng san phim ma con huéng t6i van dé
kénh phin phdi. Qua khio st thi c6 tdi 46% tiéu
thuong cho ring khach hang d€n mua sim tai chg 1a
do chat lugng hang héa ddm bdo, ddp Gng nhu cau.
Phan 16n khich hang lya chon mua sim tai chg vi

thuan tién cho viéc di lai, viéc mua ban dién ra
nhanh chéng khong mat nhiéu thdi gian thanh todn,
gia ca & chd hgp 1y hon so vé6i céc diém mua sim
khic va ngudi mua c6 quyén tra gid. Ngoai ra, ho
lrra chon chg con vi théi quen mua sim, hang héa &
chg khé phong phi va da dang. (Hinh 1)

D& canh tranh vdi cdc kénh phan phdi hién dai,
cdc ho kinh doanh va tiéu thuong phai lién k&t véi
nhau nhim tin dung I¢i th& cda tirng hinh thitc
kinh doanh va cdc dich vu khdc d€ tao sic manh
tong thé. Nghé An hién c6 220 chg hoat dong cé
hiéu qud (chi€m ty 1& 54,3%), 141 chg hoat dong
hiéu qué chua cao (chi€m 34,8%) va 44 chg hoat
dong chua hiéu qud (chi€m 10,9%). Nhitng chg
hoat dong hiéu qua 1a do ¢6 vi tri thudn 1gi, thudng
doéng tai nhitng dia diém ddng dan cu, ¢6 thu nhap
cao. Chg hoat ddng chua hiéu qué thudng § ving
sau, viing xa nén han ché& trong sin xuit va luu
thong hang héa. Bén canh d6, nhu ciu cla cdc
tiu thuong ciing c6 sy thay d6i véi viéc kinh
doanh tai chg truyén thong. K&t qua khao sit chi
ra nhitng dich vu ma ti€u tuong cho ring cic chg
can cé (Hinh 2).

Cong tic chuyén ddi md hinh quan 1y chg con
cham, chi c¢6 21 chg chuyén ddi mé hinh tir nim
2016 dén nay. Dich Covid-19 da khi€n hoat dong
ctia cdc chg sut gidm ddng k€. Nhiéu ti€u thuong
dd ning dong chuyén ddi phuong thitc kinh doanh,

Hinh 1: Ly do ngudi tiéu diang luia chon chg truyén théng dé mua sdm
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tlr ban hang truc ti€p sang kinh
doanh online qua cdc Ung
dung mang xa hdi nhu Zalo
hay Facebook.., thanh todn
khong tién mit qua hinh thic
chuyén khodn d€ thich tng véi
diéu kién dich bénh. Tuy
nhién, dich vu hd trg tai chg
con don gidn, chd yé&u 1a dich
vu bdc x&p, vin chuyén hang
héa, dic biét doi v6i cdc cho &
ndng thon, mién ndi thi gan
nhu diy 12 dich vu duy nhat;
cdc dich vy gid tri gia ting nhu
so ché&, bao géi, bdo quén, dich
vu tai chinh, dich vu thong
tin... chua phdt trién. Qua
khdo sdtcdc tdc gid nhan thdy,
bén canh nhitng dich vu cin
c6 (Hinh 2), ti€u thuong con
mong mudn dugc hd trg nhitng
dich vu nhu quing b4 trén céc
website, mang xa hodi nhu
Facebook.., 1a cidu noi giita
ngudi cung ng ngudén hang
v6i khdch hang, mé rong 161 di
hay hd tr¢ tim ki€m cdc dau
mdinhap si hang (Hinh 3).
Dich Covid-19 da lam thoéi
quen mua sim tai chd truyén
thong c6 su thay ddi nhat dinh,
budc céc ti€u thuong phai ting
cudng ung dung cong nghé
thong tin vdo bdn hang nhim
duy tri stic mua. Tuy nhién, cot

Hinh 2. Dich vu c@n cé theo danh gia cla tiéu thuong
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Hinh 3: Dich vu tiéu thiong mong muén dugc hé trg
i don vi quén ly chg
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16i ctia viin héa chg truyén thdng van 1a mua bin
truc ti€p, cach thic ban hang mdi nay cia ti€u
thuong chi mang tich ty phat dé thich nghi véi thuc
t&, thi€u sy hd tr¢ phit hop tir phia chinh quyén va
cac ban quan 1y chg.

Cong tac bdi dudng, dao tao cin bd quan 1y chg
dugc chi trong (dd t6 chic 4 16p tap huidn vé
chuyén d6i md hinh quan ly, phat trién chg va bdi
dudng nghiép vu quin 1y chg cho gan 700 cén bd
quén 1y nha nudc vé chd cAp tinh, cAp huyén, cip
x4 va gin 300 ba con tiéu thuong). C4c doan thanh
tra, thanh tra lién nganh da ki€m tra dot xuat 1in

dinh k¥, s6 vu xt phat vi pham hanh chinh 1a 241
vu, tong s6 thu phat 13 1.997.013.000 ddng. Do do,
tinh hinh vé& sinh an toan thuc phém, vé sinh moi
trudng, ddm bao hanh lang an toan giao thong, thu
ndp phi va 1& phi da c6 chuyén bién tich curc.

Tuy nhién, vin con nhitng han ché& 16n cin khic
phuc d6i v6i chg truyén thdng. Qua khio sit, phan
16n tiéu thuong cho bi€t cd s8 vat chit can dudc cai
thién (chi€m ty 1& 81,07%), ti€p dé&n la cii thién vé
vé sinh moi trudng (64%). Nhiéu chg & ndng thon,
mién ndi chua c¢6 cdc hang muc cong trinh, cic
trang thi€t bi bdo vé mdi trudng dat chudn. Mot s6&
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chd tuy dugc dau tw nhung chua hiéu qui nhu chg
RO (Thanh Chuong), chg Tan Long (Tan Ky), chg
Yén Khé (Con Cudng), ch¢g Hung Pong (TP.
Vinh)... Cong tdc quin 1y chg con han ché€, viéc
chuyén d6i md hinh quan ly con nhiéu khé khin,
nhit 1a & viing sdu, viing xa. Md hinh quan 1y chg
theo hinh thifc mdi chua hiéu qua, s& lugng ti€u
thuong chua 14p diy tai chg, s ho kinh doanh bd
chg c6 xu hudng ting, dic biétla do anh hudng cla
dich Covid-19 khi€n nhiéu ti€u thuong thua 10,
dirng hoat dong. Cong tic v€ sinh an toan thuc
pham, phong chdy chita chdy, vé sinh mdi trudng
tai mot s6 chg chua ddm bdo, con tinh trang 14n
chi€m via he, long 1& dudng, vi pham trat tu do thi,
can trd giao thong khu vuc quanh chg.

4. K&t luan va khuy&n nghi

Pé ddm bao mang lu6i chg phat trién nhanh va
ddng bd, vin minh, hién dai, trd thanh don biy phat
huy t6i da vai trd thic ddy qué trinh lvu thong, tiéu
thu hang héa va phuc vu ddi séng ngudi dan, cin
thuc hién cac gidi phap sau:

- Ra sodt, diéu chinh b3 sung Quy hoach mang
1u6i chg trén dia ban tinh Nghé An dén nim 2030
d€ phii hgp véi quy hoach phat trién kinh t& - xi
hdi, quy hoach do thi, quy hoach xay dung ndng
thon méi; diéu chinh quy hoach st dung dait, k&
hoach st dung dit d€ ddm bio quy dit phat trién
chg; thyc hién viéc dau tu, thu hdt dau tr xay dung
chg ding quy hoach.

- B& sung cd ché, chinh sich hd tr¢ ddu tu phat
trién chd trén dia ban tinh d€ thu hit ngudn luc xa
hdi khdc ngoai ngin sich tham gia dau tu kinh
doanh chg, can d6i ngan sach dé hd trg diu tu xay
dung m&i, ning cAp cii tao cdc chd khu vuc mién
nii, nong thon d€ ddm bio cic diéu kién thi€t y&u
vé co s6 vat chit va ha ting, phit hop v6i muc tiéu
phét trién kinh t& - xa hdi ctia dia phuong.

TAILIEU THAM KHAO:

- Bdi dudng nang cao ki€n thiic cho ddi ngii cdn
bd quan 1y hé thdng chg, ddm bdo di ning luc,
trich nhiém quan 1y nghiép vu cu thé, nim bit kip
thdi cdc van dé bat cap ndy sinh trong qué trinh
hoat dong dé tir @6 dua ra céac kién nghi va bién
phdp gidi quy&t van dé c6 hiéu qua. Hing nim, mé
céc 16p dao tao, bdi dudng cdn bd quan 1y chg (bao
gdm: Ban quéan ly, T8 quan 1y chd, Ban quan ly
Hgp tdc xa kinh doanh chg, Doanh nghiép quén ly
cho). Pa dang héa cic hinh thitc dio tao, bdi dudng
dé phit hgp véi tinh hinh va diéu kién thuc tién cla
dia phuong.

- S6m hoan thién quy trinh chuyén ddi md hinh
quédn 1y chg theo huéng “dau tu cong, quan 1y tu”,
xay dung k& hoach chuyén d6i md hinh quan ly,
kinh doanh, khai thdc chg cho tirng dia phudng.
Ting cudng (tng dung cong nghé s& vao quéan Iy
chd truyén thong nhim nang cao kha ning thich
ing cia hé thdng chg trong tinh hinh méi. Ting
cudng hoat dong thanh, kiém tra, gidm sat cong tac
quan ly kinh doanh chg, thu chi tai chinh, v& sinh an
toan thuc ph?fm, vé€ sinh moi trudng, an ninh trat ty.
X Iy nghiém céc trudng hgp vi pham, triét d€ x6a
bd cac loai chd tu phat khdng nim trong quy hoach
phat trién chg.

- Véi xu th€ chuyén ddi s6 trong kinh doanh
hién nay, cic ti€u thuong cin phai thay d6i dich vu
cung tng cho khach hang; chi dong ti€p cin kénh
kinh doanh theo hinh thic truc tuyé&n dé bit kip nhu
cau clia thi trudng. Tich cuc tham gia cdc khéa dao
tao nang cao ki€n thic phap luat, khuyé&n khich
phét trién tiém ning kinh doanh, ting cudng kha
ning @ng dung cdng nghé, k§ thuat mdi. Pdng thdi,
nang cao chat lugng phuc vu, xay dung vin hda
kinh doanh viin minh, lich su, dap {tng ngay cang tot
hon nhu ciu ctia khach hang, ngudi tiéu dung khi
dé&n v6i chg truyén thong m
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ABSTRACT:

Traditional markets are currently the main goods distribution channel in Nghe An province.
Thanks to innovations in investment attraction activities, Nghe An province has achieved certain
successes in transforming its management model for traditional markets. However, the
limitations of the traditional market network and the impacts of the COVID-19 pandemic have
put great pressure on the provincial authorities, traditional market management units, business
households and small traders at traditional markets to innovate. This study analyzes the current
development of traditional market in Nghe An province to seek solutions for promoting the
synchronous and modern development of the provincial market network in the near future.
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