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TOM TAT:

Nghién cttu nhim x4c dinh va do ludng mitc d6 4nh hudng clia cdc nhan t6 dén viéc van dung
k& todn trach nhiém tai cdc doanh nghiép san xuat § TP. Hb Chi Minh. Nghién cifu dudc ti€n hanh
trén 180 mAu khio sét tai cdc doanh nghiép sin xuit  TP. H6 Chi Minh. Phuong ph4p nghién citu
k&t hgp dinh tinh va dinh lugng véi viéc sit dung phan mém SPSS 22.0. K&t qua nghién citu cho
thdy, c¢6 5 nhan t6 4nh hudng dén viéc van dung k€ toan trach nhiém & cac doanh nghiép sin xuit
& TP. HS Chi Minh, bao gdm: Phan quyén nha quén 1y, Cd ciu 5 chic, Trinh d6 nhan Iuc, Nhan

thitc ctia nha quan ly va Hé thong khen thuéng.

T khéa: k€ todn trach nhiém, phan cip quan 1y, trdch nhiém quén 1y.

1. Dit van dé

Tai Viét Nam néi chung va TP. H Chi Minh
n6i riéng, k€ todn quan tri (KTQT) va k€& todn
trach nhiém (KTTN) hién con 1a linh vuc kha méi
mé. Ap dung KTTN trong doanh nghiép (DN) &
TP. HO Chi Minh hién cdn nhi€u han ch€, dic biét
12 trong nganh sdn xuit, noi cdc cong ty hoat dong
trong pham vi trdi rong, da nganh nghé. Bén canh
do, viéc danh gid trach nhiém nha quan ly bd phan
va toan cdng ty con ton tai nhiu bat cap. Nhitng
van dé vé chit lugng san phdm, miu ma, gid thanh
sdn Xxudt gdy ra nhitng van dé vé xa hoi, moi
truong ciing thudng xuyén dién ra. Vi vdy, nhu cau
cung cip thong tin cho nha quén ly trong viéc ki€ém
soat hoat dong dd va dang trd thanh nhu ciu cip
bach cho cdc DN sdn xudt & TP. H5 Chi Minh.

Pé€ thuc hién dugc nhitng vin dé va cdc yéu
cAu néu trén, can thi€t phai c6 mot cong cu ki€m
sodt hitu hiéu, giip cho nha quan 1y thuc hién
viéc ki€m sodt quin 1y trong mdi trudng canh
tranh va hoi nhap toan ciu DN mudn phét trién
bén vitng, can phdi vin dung hé thdng KTTN
cho phit hgp v6i DN minh. Nhung d€ van dung
tot dudc hé thong KTTN trong DN, cin phai xdc
dinh dugc cdc nhin t6 tic dong d€n hé thong
KTTN nhu th€ nao, tir d6 van dung hé thdng
KTTN phi hgp véi thyc tién clia doanh nghiép.
Diéu quan trong 12 1am sao d€ cdc DN sdn xuAt
tai TP. H6 Chi Minh vin dung cdng cu KTTN
vao quén Iy mot cdch hiéu qué, pha hgp véi
dic diém, diéu kién hoat dong trong giai doan
hién nay.
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2. Cd s6 1y thuyét, mé hinh va phudng phap
nghién citu

2.1. Co'sé Iy thuyét va mé hinh dé xudt

Theo Anthony A. Atkinson va cdng sy (2001),
“KTTN la mot hé thong k& todn cé chitc ning thu
thap, tdng hop va bdo cdo cdc dif liéu k€ todn cé
lién quan dén trach nhiém cta tirng nha quén ly
riéng biét trong mot td chiic, thdong qua cdc bdo
céo lién quan dé&n chi phi, thu nhap va cdc sd liu
hoat dong bdi tirng khu vuc trach nhiém hoidc don
vi trong t& chifc”.

KTTN thyc hién viéc phin chia ciu tric clia
mot t§ chiic thinh nhitng trung tim trach nhiém
khdc nhau d€ do ludng bi€u hién clia chiing. N6
12 mot cong cu d€ do ludng vé két qua hoat dong
ctia mot khu vyc nao dé trong t§ chifc, qua dé
gitip nha qudn tri ki€m sodt va ddnh gid trach
nhiém qudn tri & tirng cap quan tri khdc nhau. Do
d6, KTTN c6 vai trdo quan trong trong cdng tic
ki€m sodt va danh gid hiéu qua clia tirng bd phan
trong td chifc, cung cip thdng tin cho nha quin tri
tlr cAp cao, cAp trung va cAp co 8.

Cédc nhan t6 4nh hudng dén viéc van dung
KTTN trong cdc DN sdn xuat § TP. H6 Chi Minh
nhu sau:

- Phian quyén nha quén ly: Theo Tran Trung
Tuan (2015), phadn quyén nha quén ly dudc hi€u
12 sy 4y nhiém quyén dugc ra quyét dinh trong
mdt t& chifc bing cdch cho phép cdc nha quéin Iy
& cdc cAp hoat dong khdc dugc ra nhitng quyét
dinh trong pham vi cAp ma minh ¢6 trdch nhiém.
Su phan cdp quén Iy giao viéc ra quyét dinh dén
cip quéan ly thap nhat nhim lam cho moi quyét
dinh déu dugc thuc hién.

Muc dich cda viéc phan quyén nha qudn ly
gitp cho DN ddp ¢ng kip thdi, nhanh chéng, phu
hdp v6i tinh hinh thay d8i cia moi trudng
xung quanh.

Céc nha nghién cttu cho ring, KTTN gin lién
véi sy phin cdp qudn ly. Hé thdng KTTN hoat
dong thuc sy hiéu qué trong cdc t8 chic ma su
phan quyén dudc thyc hién ding mic va phit hgp
v6i co cdu td chic. Vi vay, muc tiéu chinh ctia hé
thong KTTN 1a han ch€ t5i da bat 1gi, dong thdi
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giip cho t8 chic gdt hdai dugc nhitng 1gi ich cia
viéc phan cAp qudn 1y thdong qua viéc xay dung
cdc trung tdm tradch nhiém.

Gid thuyét HI: Phdn quyén nha qudn ly tdc
dong duong dén viéc vian dung KTTN trong cdc
DN sdn xudt & TP.H6 Chi Minh.

- Cd cau t6 chic: Theo Tran Trung Tudn
(2015) d€ quan tri, diéu hanh moi hoat dong
trong mdt doanh nghiép, can c6 mdt bdo may gdbm
cdc cap, cdac khiu, cdc bd phin lién k&t va phu
thudc véi nhau theo quan hé doc va ngang, cé
nhitng chifc ning, quyén han va trich nhiém xdc
dinh. Cd ciu td chitc bo may DN Ia tdng hop cdc
b6 phan khdc nhau c6 m&i lién hé va quan hé phu
thudc 14n nhau dudc chuyén mon héa; déng thai
¢6 nhitng trach nhiém quyén han nha't dinh, dugc
b6 tri theo nhitng cAp, nhitng khau khédc nhau,
nhim ddm bao thyc hién cdc chidc ning quan tri
va phuc vu muc dich chung da xdc dinh cda
doanh nghiép. Bén canh d6, cdc bd phan cin sy
hd trg, chia sé thong tin qua lai giita cdc nhan
vién, giita cAp trén va cdp dugi. Py ciing 12 tién
dé tot cho viéc van dung KTTN.

Gid thuyét H2: Co cdu té chitc tdc dong duong
dénviéc van dung KTTN trong cdc DN sdn xudt &
TP. H6 Chi Minh.

- Trinh dj nhén luc ké todn

Theo Mohammad (2104), ngudn luc nhin sy
ludn déng mot vai trd quan trong doi v6i sy thanh
bai cta cdc DN. Do d6, vidn dung KTTN vao DN
tAt nhién ciing s& chiu 4nh hudng bdi ngudn luc
nhan sy, cu thé 13 trinh d6 chuyén mon cla nhan
vién k€ todn. Py 1a lyc lugng nong cot trong
viéc trién khai va van dung KTTN. N&u trinh do
chuyén mon vé KTQT néi chung va KTTN néi
riéng khong ddp dng yéu ciu sé khi€n cho viéc
van dung KTTN trong DN khong thuc hién dudc,
hodc thyc hién nhung khong hiéu qua. Do do,
trinh d nhan vién k€ todn cang cao, cang din
dé&n kha niing thanh cong cao khi vin dung KTTN
trong doanh nghiép.

Gid thuyét H3: Trinh dj nhdn luc ké todn tdc
dong duong dén viéc van dung KTTN trong cdc
DN sdn xudt & TP.H6 Chi Minh.
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- Nhén thiic ciia nha qudn ly:

Theo Mohammad (2014), nha quén 1y c¢6 nhan
thitc dudc tAm quan trong va vai trd ctia KTTN thi
viéc xay dung va hoan thién hé thdng KTTN méi
c6 chdt luong va hiéu qud. Lgi ich cia hé thong
KTTN mang lai chinh 1a 1am ting khd nidng trach
nhiém phép Iy nha quin 1y va gép phin lam ting
ning suit lao dong. Viéc van dung KTTN khé
thanh cong hoic thim chi khong thé van dung néu
ngudi chii/ngudi diéu hanh DN khong hi€u biét vé
Igi ich do viéc van dung cdc cong cu ky thuit
KTTN mang lai. Chinh sy hi€u bi€t vé cdc cong
cu k¥ thudt KTTN mdi gitp cho ngudi chi/ngudi
diéu hanh DN phét sinh nhu cau vé viéc vin dung
KTTN vao DN minh, gitp ho dénh gid cao vé tinh
hitu ich ctia cdc cong cu k§ thuat KTTN va khong
ngan ngai trong viéc bd chi phi dau tu vao viéc
van dung KTTN.

Gid thuyét H4: Nhdn thitc ciia nha qudn 1y tdc
dong duong dén viéc van dung KTTN trong cdc DN
sdn xudt & TP.H6 Chi Minh.

- H¢ thong khen thudng

Theo Tran Trung Tudn (2015), dé c6 thé
thuc hién thanh cong hé thong KTTN doi hdi cdc
DN phdi c6 hé thong khuyé&n khich khen thuéng
phu hgp cho tirng thanh qué cta cdc trung tim
trach nhiém dé€ gép phin lam ting hiéu qua hoan
thanh cong viéc trong cdc trung tdm trdch nhiém
tuong ng.

Gid thuyét H5: Hé thong khen thudng tdc dong
duong dén viéc van dung KTTN trong cdc DN sdn
xudt & TP.H6 Chi Minh.

2.2. Phuong phdp va dit liéu nghién ctiiu

Phuong phdp nghién ctru dugc st dung la
phuong phdp hdn hgp, k&t hdp phuong phdp
nghién ctu dinh tinh va dinh lugng d€ gidi quyét
cdc muc tiéu nghién cdu.

J bude nghién ctu dinh tinh, nhém tdc gid
diing céc k¥ thuat dinh tinh d€ xdc dinh C4c nhan
t6 4nh hudng dé&n viéc van dung KTQT trong cidc
DN thong qua viéc k& thira cdc nghién cttu tru6e
va thdo ludn chuyén gia d€ xdc dinh cdc nhan t&
phl hop véi diéu kién Viét Nam.

J bude nghién citu dinh lugng, nhém tdc gid xi
ly k&t qud, thong qua viéc khdo sdt 180 miu & cdc

DN sdn xuit & TP. H6 Chi Minh, thong qua viéc
phan tich hdi quy va ki€m dinh cdc gid thiét cla
md hinh.

Phuong phdp chon miu: Miu dudc chon theo
phuong phap ngdu nhién. Theo Tabachnick&
Fidell (2007) khi dung hdi quy bdi, kich thuéc miu
n nén dugc tinh biing cong thitc sau: n > 50 +8p (p:
s6 Iugng bi€n doc 1ap), s6 miu dudc chon trong
bainghién cttula 180 mau 1a phu hgp.

T4c gid dé xuat md hinh nghién citu cdc nhan
t6 4nh hudng dén viéc van dung KTTN trong cdc
DN sdn xudt 8 TP. HO Chi Minh nhu sau:

KTTN = B,+ B, PQQL + B, CCTC

+PBs TDNL + By NTQL + Bs HTKT + ¢

- Trong d6:

+PQQL: Phian quyén nha quinly.

+CCTC: Cd ciu td chifc.

+ TDNL: Trinh d6 nhan lyc k& todn.

+ NTQL: Nhan thic ctia nha quan 1y.

+HTKT: Hé thong khen thudng.

+ KTQT: Van dung KTTN trong cic DN sdn
xuit & TP.H6 Chi Minh.

By : Sai s8: Cdc y€u t6 khong quan sdt dugc.

3. K&t qua nghién ciu

Sau khi ki€m dinh d tin cdy cic thang do cta
cdc bi€n ddc 1ap va bi€n phu thudc. Tdc gid phan
tich nhan t6 EFA cho céc bi€n doc 1ap nhu sau:

Theo k&t qua nghién citu & Bidng 1, hé so
KMO =,7680 (> 0,5) va kiém dinh Bartlett c6 Sig.
(P — Value) = 0,000 < 0,05. Do d6, st dung md
hinh EFA trong dénh gid gi4 tri thang do cdc bién
doc 1ap ctia nghién cttu nay la phu hgp.

BAng 1. Ki€m dinh KMO va Bartlett cho
thang do cac bién déc Idp

KMO and Bartlett's Test
Hé s6 KMO .680
Gia tr] Chi-Square 1522,856
Mé hinh R
kiém tra Bartlett Bactdo 253
Sig (p - value) ,000

(Nguodn: Két qud kiém dinh mo hinh)
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K&t qua nghién cttu & Bang 2 cho thdy, hé s6
KMO = 0,631 (> 0,5) va ki€m dinh Bartlett c6 v
nghia thdng ké véi Sig. = 0,000 (< 0,05). Nhu vay,
viéc sit dung md hinh EFA d€ danh gid gid tri
thang do bi€n phu thudc 1a phi hop.

BAng 2. Ki€m dinh KMO va Bartlett cho thang do
bién phu thudéc

Hé s6 KMO ,631
Gia tr) Chi-Square 62,162
Mé hinh .
kiém tra Bartlett Bactydo 3
Sig (p - value) ,000

(Nguodn: Két qud kiém dinh mo hinh)

- K&t qua ddnh gid mic d6 phi hop clia md
hinh héi quy tuy€&n tinh nhu sau: (Bang 3)

Bédng 3 cho thdy, gid tri hé s6 R? - hiéu chinh =
0,632> 0,5, do vay, diy 12 mo hinh thich hgp dé st
dung d4nh gid mdi quan hé giita bi€n phu thudc
va cdc bi€n doc 1ap. Ngoaira, gia tri hé s6 R? hiéu

chinh 13 0,632, nghia 12 md hinh hdi quy tuyé&n
tinh da xdy dung phu hdp véi dir liéu 63,2%.
(Bang 4)

Cin ctt vio Bing 4, phuong trinh hdi qui tuyé&n
tinh bdi clia Cdc nhan t6 4nh hudng dén viéc van
dung KTTN trong cdc DN sdn xuat & TP. H6 Chi
Minh, véi cdc hé s6 chuin héa nhu sau:

KTTN = 0.259 PQQL + 0.323 CCTC

+0.364 TDNL + 0.078 NTQL + 0.377HTKT

4. Két luan va kién nghi

4.1. Két lugn

Muc dich cda nghién cttu nhim xac dinh va do
ludng mitc 4nh hudng clia cdc nhin t6 dén viéc
van dung KTTN trong cdc DN sin xudt § TP.H)
Chi Minh.

Nghién cttu da chi ra 5 nhan t6 c¢6 4nh hudng
dén viéc van dung KTTN trong cdc DN sdn xuit &
TP. H6 Chi Minh, v6i mifc d6 tic dong theo thit ty
tlf cao dén thap nhu sau: Hé thong khen thudng,
Trinh d6 nhan luc k€& todn, Co cidu td chitc, Phan
quyén cda nha quin ly va Nhan thic ciia nha
quanly.

Bdng 3. Panh gid miic dé phu hgp ca méd hinh hdi qui tuyén tinh da bi€n

Mo hinh HésoR Hé s6 R2 Hé sd R2- hiéu chinh Sai s8 chun clia udc lugng
1 ,807a ,652 632 28313
(Nguon: Tinh todn tix phdm mém SPSS)
BAng 4. Bang két qud cdac trong s6 héi quy
Coefficients®
Hésd chuachudnhéa | Hésdchuin héa Théng ké da cong tuyén
M6 hinh Beta S:l,j ng Beta tstat Sig. Tof; :r?;e Ho sEVIF
(Constant) ,220 ,266 ,825 411
PQQL 11 ,024 ,259 4,637 ,000 ,930 1,075
CCTC 141 ,024 ,323 5,808 ,000 ,936 1,068
1 TDNL 207 ,034 ,364 6,024 ,000 792 1,262
NTQL ,029 ,022 ,078 1,337 ,000 ,8562 1,174
HTKT ,203 ,030 377 6,744 ,000 ,926 1,080
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4.2. Kién nghi

Tur k&t qua nghién ctu, tic gid dé xudt mot s§
cdc ki€n nghi v& dnh hudng clia cdc nhan t6 dén
viéc van dung KTTN trong cdc DN sdn xuit &
TP. H6 Chi Minh nhu sau:

- Céc DN sdn xuét & TP. H5 Chi Minh can quan
tAm hon d&€n KTQT néi chung va KTTN néi riéng.
Céc nha quan ly cin ty trang bi va cap nhat ki€n
thitc quén tri cho bdn than, trong d6 ¢6 KTTN.

- C4c DN s&n xuit tai TP. H6 Chi Minh phai
lya chon md hinh ¢6 cd ciu t§ chitc phit hgp véi
muc tiéu quin 1y cda cdc cip quén tri, quin ly
phin cAp rd rang, khong kiém nhiém. Sy phan cAp
quan ly phai ddm bio phi hgp véi dic diém sin
Xuét, quy trinh cong nghé, cd ciu td chitc quan ly
ctia cdc DN san xudt tai TP. H6 Chi Minh. Nhim
phét huy hiéu qué cao trong viéc ki€m sodt, quin
ly va ddnh gid trach nhiém clia cdc cAp quan 1y,
gidp nha quan tri ¢6 nhitng thong tin hitu ich trong
viéc ra quyét dinh. Khi phan cidp quén 1y, nén gin
lién véi cac trung tim trach nhi¢m. Bén canh do,
cdc DN sdn xuit tai TP. H6 Chi Minh ciing cin
xay dung va hoan thién cdc chi ti€éu va phuong
phdp ddnh gid hi€u qué hoat dong cla tirng trung
tAm va trach nhiém quén ly cda cdc nha quan tri
tuong ng. Pong thdi, xay dung hé thdng bdo cdo

TAILIEU THAM KHAO:

KTTN nhiim phan 4nh ddy dd cdc thong tin vé két
qua hoat dong cta tirng trung tAm trach nhiém.

- Khi da ddnh gid dugc hiéu qua cong viéc va
trach nhiém qudn 1y, cAn c6 chinh sich khen
thudng phit hop dé tao dong luc cho ngudi lam
viéc yén tAm cong tdc va cong hi€n hét sitc minh
dé€ phit trién doanh nghiép. Dya trén nhitng cin
ctf khach quan d6 1a hé thong phdp luat vé lao
dong tién luong clia Nha nuéc, tir d6 xay dung hé
thong luong thudng cd vé vat chit 1in tinh than
khi nhan vién hoan thanh nhiém vu. Hé thong
khen thudng t6t chinh 12 yé&u td giit chan ngudi lao
dong, ngudn nhan lyc dn dinh chinh 13 nén ting
thic ddy DN n dinh va phat trién.

Bén canh d6, cic DN ciing nén thudng xuyén
tap hudn cdc ch& dd chinh sich vé k& todn, tao
diéu kién hd trg vat chit va thdi gian cho nhin
vién k& todn clia cong ty tu nghién citu, ty hoc tip
dé nang cao chuyén mon nghiép vu ki€n thic vé
phan tich, théng ké, quan tri hoc,... d& thuc hién
cdc quy trinh t6 chifc, xdy dung cédc trung tim
trach nhiém, xdc dinh cdc chi tiéu ddnh gid trung
tdm trdch nhiém va ldp cdc bdo cdo KTTN theo
yéu cau clia nha qudn tri, tir &6 cung cip cdc thong
tin hitu ich cho nha qudn tri ra quyét dinh. C6 nhu
vay, viéc van dung KTTN mdi tr6 nén hiéu qua m
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ABSTRACT:

This study determined and measured the impact of factors on the application of responsibility
accounting in manufacturing enterprises in Ho Chi Minh City. 180 survey samples were
collected from manufacturing enterprises in the city. Qualitative and quantitative research
methods with the use of SPSS 22.0 were used in this study. This study found out that there are 5
factors affecting the implementation of responsibility accounting in manufacturing enterprises in
Ho Chi Minh City. These factors are: management decentralization, organizational structure,
human qualifications, awareness of managers and rewarding system.

Keywords: responsibility accounting, management decentralization, management
responsibility.
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