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TOM TAT:

Trudc tinh hinh 6 nhiém moi trudng nghiém trong dang dién ra & Viét Nam, nhu cu tng dung
k& toan quan tri chi phi moi trudng ra't can thi€t d€ gép phan bdo vé moi trudng. Tuy nhién, hau
hét cac doanh nghiép (DN) & Viét Nam hién nay déu khong tng dung k€& todn quan tri chi phi moi
trudng, thAm chi khdi niém nay vin con xa la véi cdc DN. Bai vi€t dua ra khdi niém, ndi dung
thyc hién va gidi phdp nhim diy manh tng dung vé quan tri chi phi mdi trudng tai DN.

T khéa: k& todn quan tri chi phi mdi trudng, DN, k€ todn truyén thdng, chat thai.

1. Khai niém k& todn quin tri chi phi moi
truong

K& todn qudn tri chi phi moi trudng nhim cung
cAp thong tin vé& chi phi mdi trudng phuc vu cho
viéc ra quyét dinh clia nha quan tri gép phan ning
cao hiéu qua tai chinh va moi trudng trong DN.

Cong tdc k& todn quan tri chi phi moi trudng
dugc hiéu cu thé 1a: i€t kiém chi phi, gidm gid
thanh sin phdm,... Dudi géc do quan li moi trudng
1a: chi phi @& x{ 1i, ngin ngira, tiéu hiy, lap k&
hoach, ki€m sodt, thay d6i, hanh dong va khic phuc
nhitng thiét hai,... Nhu vay, k& todn quan tri chi phi
moi trudng 13 budc phat trién cta k& todn quan tri
chi phi truyén thdng cho muc tiéu moi trudng cla
DN, nén ndi dung ctia k& todn quan tri chi phi mdi
trudng sé k& thira cic ndi dung ctia k& todn quan tri
chi phi truyén thdng cho muc tiéu moi trudng cla
DN, nén ndi dung clia k& todn quan tri chi phi mdi
trudng sé k& thira cac ndi dung ctia k& todn quan tri
chi phi truyén thong.

K& todn qudn tri chi phi moi trudng mang lai
nhiéu 1¢i ich cho cic DN, cu thé nhu sau:

Mot la, gidp DN ning cao uy tin, ning cao ning
luc canh tranh ctia DN. K& todn qudn tri mdi trudng
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s& gilp cung cip thong tin chinh xéc, diy dd va
toan dién hon dé€ do ludng qua trinh thuc hién, tir d6
cai thién hinh anh cia DN véi cdc bén lién quan,
gitip DN cai thién quan hé v6i chi ng, ngin hang,
c8 dong, khach hang.

Hai la, gidp DN nhian dang day di, x4c dinh
chinh xdc va phan bd ding din cic khoan chi phi
moi trudng, gitp cho viéc dinh gid sdn phim va xdc
dinh k€&t qud kinh doanh chinh xdc. Cén ci vao do,
DN c6 thé dua ra nhitng quyét dinh phit hgp vé
chién lugc san phdm ciing nhu diu tu thi€t bi va
cong nghé.

Ba la, gitip nha qudn tri c6 thé dua ra nhitng
quyét dinh quan trong nhu gidm chi phi sdn xuit,
ting ning suit, ddu tv may moéc thi€t bi d€ sin
xué't tét hon, sach hon, dem lai nhitng sdn pham
c6 chi't lugng, din d&€n 1am gidm gi4 thanh. Piéu
nay sé& gilip DN c6 1gi th€ canh tranh vé gid bdn
va 1di nhudn cao hon, gidm dudc cdc vin dé vé
médt phdply.

Bén la, gitip gidm gid thanh san xuat. Néu thuc
hién t6t k&€ todn quén tri mdi trudng, DN sé han
ch& dudc y&u t& dau vao nhu nguyén vt liéu,
niang lugng, nhan cdng bi ti€u hao trong qua trinh
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tao ra 6 nhi€ém, Iam ting hiéu quéd st dung ti
nguyén, ting I¢i th€ canh tranh do gidm dudc gia
thanh sin phdm.

Ndim la, gitap cdi tién hé thong hach todn hién c6
nhS vao viéc t chifc hé thdng thong tin k& todn
khoa hoc va gin két dudc cc ludng thong tin tir cdc
bd phan cia DN.

Sdu la, gitp ki€m sodt chi phi hoat dong va cai
thién moi trudng nhd vao viéc kiém sodt chat thai
gin v6i ngudn phit sinh.

2. Noi dung cta k& toan quan tri chi phi méi
truong

K& todn quan tri chi phi moi trudng s& phai x{i
ly, tinh todn cdc thong tin lién quan dén chi phi
nguyén vt liéu, ning lugng da tiéu thy, sy luan
chuyén vat tu va khdi lugng vat chit di loai bd
hodc thai ra. Ngoai ra, ho sé phai tinh todn chi phi
tién té va nhitng hoat dong vé doanh thu va nhitng
1¢i nhuan lién quan, 4nh hudng d&én moi trudng. Cu
thé nhu' sau:

- Nhdn biét va phan loai cdc loai chi phi lién
quan dén moi truong

Bu6c diu tién trong qué trinh quin 1y cdc hoat
dong k€ todn clia cia nhan vién k€ todn 12 nhan
bi€t va phan loai cdc chi phi. Tai buéc nay, nhan
vién k€ todn s& quan 1y va ki€m sodt cdc loai chi
phi va dua ra cdc quyét dinh trong hoat dong sdn
xuét - kinh doanh ctia DN. Cin ctt d€ phan loai
cdc chi phi la sy van dong ctia dong vt liéu trong
DN dé nhan dang chi phi méi trudng. Theo d6, chi
phi moi trudng bao gdm: (1) Chi phi bdo vé mdi
trudng: Chi phi x{t Iy cha't thdi, chi phi quén ly moi
trudng va chi phi ngin chin 6 nhiém moi trudng;
(2) Chi phi chat thdi gdm chi phi vat liéu, chi phi
von va lao dong clia chit thdi (ddu ra phi sdn
phdm). Céc chi phi chi' thdi dugc nhan dang 1a chi
phi mdi trudng, vi né chinh Ia nguyén nhan gay
lang phi ngudn luc ty nhién va 1am ting chat thai
ciing nhu chi phi x&t 1y ch't thdi. Sau d6, cht thai
chinh 12 nguyén nhian giy ra 6 nhiém moi trudng,
12 ngudn gbc cla cdc khodn thiét hai moi trudng
ma DN phdi gianh chiu trong tuong lai tir cdc
khodn phat. Hau hét chi phi moi trudng tai Viét
Nam khong dugc theo doi ri€ng. Tung hoat dong
tao ra chi phi sé dugc tap trung va cdc tai khoan
chung. Nhitng chi phi nay déu dudc phan chia theo
cdch truyén thong.

- Xay dung cdc phuong dn dinh miic va du todn
chi phi méi truong

D€ ki€m sodt chi phi mdi trudng trong DN,
ngudi k€& todn phailap k& hoach d€ ki€m soét dudc
chi phi mdi trudng. Trong d6, cdc viéc cin lam 1a
x4y dung phuong dn dinh mic va 1lap nhirng dy
to4dn vé chi phi moi trudng ctia DN. X4y dung dinh
mifc 13 mot cong cu hiéu qua d€ quan ly chi phi
dua trén co s6 loai bd sy bat hdp 1y va kém hiéu
qud clia hoat dong sdn xui't kinh doanh biing viéc
thuc hién cdc gidi phdp khic phuc. Tuy nhién,
cong cu nay chi dugc trién khai trong diéu kién cic
DN c¢6 qui m6 16n, ngudn luc ddi dao, da dat duge
cdc tiéu chudn v& mit k§ thuat va khd &n dinh vé
cong nghé. Chi phi moi trudng trong DN gém
nhiéu loai, trong d6 c¢6 nhitng chi phi rit khé do
ludng. Vi vdy, dinh mic chi phi hién hanh thudng
chi xay dung dugc cho chi phi xtt Iy chat thdi. Pay
12 cong viéc cAn sy phdi hgp cda nhiéu bo phan
trong DN. Khuyé&n khich cdc hoat dong lién quan
dé&n moi trudng dé thuc hién c6 hiéu qua cdc cong
viéc dé ra.

Chi phi m6i trudng 1a mdt bd phan cha chi phi
san xuat kinh doanh nén qué trinh 14p dy todn chi
phi moi trudng cling tudn thi theo cdc nguyén tic,
trinh ty va phuong phdp 1ap du todn chi phi ctia k&
todn quan tri chi phi truyén thdng. B6 phan lap du
to4n chi phi moi trudng 12 bd phan k& todn quan tri
chi phi ciia DN. Can ci 14p dy todn chi phi moi
trudng 1a k& hoach hoat dong méi trudng clia DN
va dinh mtc chi phi mdi trudng. Phan 1ap du todn
s& bao gdm: Dy todn chi phi xt 1y chat thdi, Dy
todn chi phi ngin ngira va qudn Iy 6 nhiém moi
trudng, Du todn chi phi chat thai.

- Xdc dinh miic chi phi moi truong

K& todn s& tAp hgp cdc loai chi phi moi trudng.
Sau khi tdp hdp cdc thong tin v€ chi phi sé phan
bé gidn ti€p sao cho phil hgp vdi cdc ddi tugng
chiu cdc chi phi. Chi phi mdi trudng trong DN sé&
gdm rat nhiéu loai va khé c6 thé do ludng. Vi thé,
dinh muc chi phi hién hanh thong thudng sé chi
xdy dung trén chi phi x{t 1y chit thdi. Pinh mic
chi phi x{t 1y chi't thdi sé& ciin ci vao kinh nghiém
dé xdc dinh. N6 can xdc dinh riéng cho chi phi
nguyén vat liéu, nhan cong, sdn xuit, dinh mic
lugng, gid va cdc muc chi phi. Viéc xdc dinh chi
phi mdi trudng déng vai trd quan trong trong vi€c
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xdc dinh nhitng hiéu quéd cia hoat dong mbi
trudng, tir d6 ki€m sodt t6t hoat dong chi phi moi
trudng ctia DN.

- Phan tich, cung cdp thong tin vé chi phi méi
truong

Céc thong tin vé€ chi phi moi trudng déu phai
dugc phan tich va cung cAp cho cho cd quan cé
thAm quyén. Ngoai ra, DN s& phdi chi trd chi phi
mdi trudng khi thyc hién cic hoat dong kinh doanh,
san xudt hang héa, dich vu khach hang,...

Pé€ trg gitp cho qud trinh ra quyét dinh kinh
doanh ngdn han clia nha quan tri nhu quyé&t dinh
gid ban san pham, quyét dinh thay thé nguyén vat
liéu st dung cho sdn xuit,... cic k§ thuat phan tich
dudc st dung trong k€& todn quén tri chi phi moi
trudng bao gdm k¥ thuat phan bd chi phi, k§ thuat
phan tich chi phi theo dong vatliéu,... Cdc k¥ thuat
phan tich nay dugc k€ todn thuc hién theo dinh ky
(thdng, quy). Con ddi véi du 4n dau tu dai han cho
mdi trudng, k§ thuat dugc st dung trong k& todn
quén tri chi phi moi trudng 13 danh gid tdng chi phi
mdi trudng. K§ thuit nay dugc sit dung phdi hop
véi cdc phuong phdp ddnh gid dong tién nhu hién
gia thuan, ky hoan von hay ty sut thu hdi ndi bo.
K§ thuat phan tich nay dudc k€& todn thuc hién
khong thudng xuyén mdi khi phdi hgp v6i bd phan
dy 4n 1ap va phan tich chi s& tai chinh cho du 4n
dau tu.

Pé€ cung cip thong tin chi phi mdi trudng cho
cdc doi tugng st dung khdc nhau trong va ngoai
DN, k€& todn quén tri chi phi mdi trudng cin cung
cAp bdo cdo cho cdc dbi tugng: bdo cdo chi phi moi
trudng, gitip cho cdc ddi tugng bén ngoai DN va
cdc bdo cdo chi phi moi trudng st dung trong ndi
bd DN.

3. Gib4o cap ng dung ké& toan quan tri chi
phi méi trudong tai cac DN

Thit nhét, vé phia Chinh phd, cin hoan chinh
va ddng bo hé thong phap luit vé moi trudng va
k& todan. C4c cd quan chinh phii ¢6 lién quan, cdc
td chiic bdo vé mdi trudng, cac hiép hoi nghé
nghiép phdi c6 su phdi hgp chit ché. Bén canh dé,
Chinh pht can ban hanh nhitng chudn muc vé k&
todn moi trudng, quy dinh nhitng thong tin mdi
trudng trinh bay trong bdo cdo cung cip cho bén
ngoai DN, nhim didm bdo su thong nhat quén ly
v€& moi trudng.
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Céc cd quan quan 1y nhi nudc can quan tAm hon
dén 4p dung k€ todn quan tri chi phi moi trudng
trong cac DN; Nghién cttu, ban hanh cic van ban
huéng dan cich thitc 4p dung k€& todn quén tri chi
phi moi trudng; C6 chinh sach khuyé&n khich cdc cd
nhan, t6 chic, DN nghién ctiu cic van dé vé k&
todn quén tri chi phi moi trudng va khuyé&n khich
cdc DN ap dung. Bo Tai nguyén va Moi trudng
Viét Nam nén nghién ctiu, xay dung va ban hanh
tai liéu huéng din vé k& todn quén tri chi phi moi
trudng va nhdn manh day la cong cu hitu hiéu quan
1y hoat ddng moi trudng ctia DN.

Thit hai, vé phia DN, nha quin ly, cin ting
cudng hi€u bi€t va c6 nhitng chinh sich d€ thic
ddy chién lugc mdi trudng tich cyc. B&i mdi DN
khi ¢6 chi€n lugc moi trudng tich cyc, diéu d6 sé
thic ddy cdc gidi phap nhim thuc hién hoat dong
mdi trudng dudc hiéu qué cao nhit. Do d6, mudn
4p dung k& todn qudn tri chi phi mdi trudng dat
k&t qui cao can c6 sy cam két ca nha quin ly
trong viéc thyc hién chi€n lugc moi trudng tich
cuc, cu thé nhu: cf cdn bd kj thuit, k& todn moi
trudng, k& todn quén tri,... tham gia hoc cdc khéa
dao tao chuyén siu vé k€ todn qudn tri chi phi moi
trudng va nhin thifc tim quan trong ctia k€ todn
qudn tri chi phi moi trudng d6i véi mdi DN. Ping
& géc do k& todn, viéc van hanh k& todn qudn tri
chi phi moi trudng phai cé sy tham gia ciia nhian
vién k§ thudt phu trdch moi trudng vi ho 1a ngudi
bi€t dudc qud trinh sdn xuat, trong trot, chin
nudi... cAn st dung cdc loai thudc va thdi ra chit
thai nao nhung ho lai khong thé bi€t cach tap hdp
va phdn 4nh vao s6 sich, tai khodn k€& toan nhu
th& ndo. Vi vay, viéc két ndi chit ché giita nha
quan 1y, k& todn va quin 1y moi trudng thi méi
thurc hién k€& todn quan tri chi phi mdi trudng ciing
nhu phiét trién né diing véi nghia.

Thit ba, co s& gido duc can dua vao gidng day vé
k& todn qudn tri chi phi mdi trudng d6i véi cdc
nganh k€& todn, mdi trudng. Piéu nay sé trang bi cho
sinh vién c6 day di nhan thic vé k& todn quin tri
chi phi mdi trudng va ting cudng ti€t thuc t& tai DN
dé€ sinh vién hi€u dugc viéc 4p dung k& todn quan
tri chi phi moi trudng, cling nhu k€& todn tap hogp,
phan bd chi phi thyc t& nhu the nao.

Thit tu, hoan thién xay dung hé thong chi s§
ddnh gia hiéu qua moi trudng. Hé thdng bdo cédo
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quén tri mdi trudng sé cung cAp cic thong tinvé chi  thdng céc chi s& ddnh gid hiéu qui moi trudng. Vi
phi moi trudng cho cdc nha quén 1y DN. Tuy nhién, vay, cdc DN, cdc nha nghién citu chinh sich cin
d€ phuc vu cho qud trinh phan tich thong tin chi phi ~ hoan thién xay dung hé thong chi s6 ddnh gia higu
moi trudng, cdc nha quén 1y phdi cin ct vao hé  qud moi trudng W
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IMPLEMENTING ENVIRONMENTAL COST MANAGEMENT
ACCOUNTING AT ENTERPRISES
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ABSTRACT:

As Vietnam is facing serious environmental pollution, it is necessary for enterprises to apply
environmental cost management accounting to protect the environment. However, most businesses
in Vietnam are not implementing environmental cost management accounting, even this accounting
concept still quite new for many companies. This paper presents the concept of environmental cost
management accounting and proposes some solutions to encourage enterprises to implement
environmental cost management accounting.

Keywords: environmental cost management accounting, corporate, traditional accounting,
waste.
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