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TOM TAT:

Bai nghién cttu phan tich vin dé nang cao chat lugng doi ngil can bd, cong chiic (CBCC) cia
Vién Ki€m sit nhan dan (KSND) tinh Bic Kan. K&t qué cho thiy, chit lugng va ning cao chat
lugng CBCC cilia Vién con mot s han ché nhu: cong tdc xay dung dé 4n vi tri viéc 1am chua khoa

hoc, chinh séch tuyén dung, bd tri, st dung cn bd chua linh hoat, hoat dong dao tao, bdi dudng,

quy hoach can bd, cac chinh sach tao dong luc cho ngudi lao dong chim ddi méi. Tir thuc trang do,

bai nghién cttu da dé xui't mot s6 gidi phap ning cao chit lugng cho ddi ngii CBCC tai Vién

KSND tinh Bic Kan.

T khéa: chit luong, ddi ngii cidn bo, cong chiic, Vién KSND tinh Bic Kan.

1. Dit van dé

Trong bdi cdnh hoi nhap thé gidi hién nay, cling
su phat trién manh mé ctia khoa hoc cong nghé,
chit lugng ngudn nhan Iyc (NNL) 1a y&u td 4nh
huéng 16n nhat dé€n ning luc canh tranh clia mdi
don vi, dia phuong va ca nude. Do vay, nang cao
chat lugng NNL la mot trong nhitng nhiém vu quan
trong nhat ctia céc don vi.

Vién KSND tinh Bic Kan 12 ¢d quan nha nu6c
truc thudoc Vién KSND i cao. Tinh dén ngay
31/12/2020, Vién c6 126 CBCC. Chat lugng doi
ngii CBCC ngay cang dugc cai thién, dén nay
100% CBCC ctia don vi déu c6 trinh do tir dai hoc
tr§ 1&€n [6]. Tuy nhién, trinh do, ning lyc chuyén
mon ciia mot bd phan CBCC con chua cao, con sai
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sét trong X 1y cdng viéc. Do vay, bai nghién ctitu ¢
Y nghia ca vé 1y luan va thyc tién.

2. Cd s6 Iy luan vé nang cao chat lugng doi
ngiit CBCC

2.1. Chat lugng doi ngii CBCC

Tir khéi niém vé& CBCC [1-2], ¢6 th€ hiéu chat
lugng ddi ngli CBCC Ia hé théng cac tiéu chi vé s6
luong, co ciu, do tudi, thanh phin clia ci ddi ngii
CBCC va phim chat chinh tri, dao dtc 18i song, thé
lyc, trinh dd nidng luc, k§ nang cdng tic cha tiing
CBCC @& bio ddm thuc hién chiic ning, nhiém vu
dugc giao.

T quan diém trén cho thay, chit lugng CBCC
dugc thé hién thong qua 4 tiéu chi chinh, gobm: (i)
Quy mo, cd cau (gidi tinh, d tudi); (i) PhAm chat
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chinh tri va dao difc, 16i song; (iii) Stc khde; (iv)
Trinh do chuyén mdn va cdc k§ nidng nghiép vu
ctia cdc CBCC.

2.2. Nang cao chat lugng dji ngii CBCC

LA qua trinh tao ra sy bién ddi vé chat lugng ciia
doi ngii CBCC vé pham chat chinh tri, dao dic 16
song, thé Iuc, trinh d6 chuyén mon, k§ ning lam
viéc, dong thdi duy tri s§ lugng, co ciu clia cd ddi
ngii CBCC mot cich khoa hoc d€ bio dam thuc
hién chifc ndng, nhiém vu dudc giao.

Trong mot td chifc, giita quan ly ngudn nhan luc
(QLNNL) hay quéan ly d6i ngi CBCC va ning cao
chat lvgng NNL c6 mdi quan hé bién chitng. Véi tu
cdch la mot trong nhitng chitc nang cd ban clia quan
ly t6 chitc, QLNNL bao gdm hoach dinh, t6 chiic,
phdi hop chi huy va ki€ém soét cic hoat dong lién
quan dén viéc thu hit, st dung va phat trién ngudi
lao dong trong cic t& chifc. Pi sdu vio viéc lam clia
QLNNL thi QLNNL Ia viéc tuyén dung, st dung,
duy tri va phat trién ciling nhu cung cip céc tién
nghi cho ngudi lao dong trong cic td chic [1, 5].

3. Phuong phap nghién ciu

Phuong phdp thu thdp théng tin: S dung céc
thong tin thit cAp dugc thu thip tir cic ngudn i
liéu, bao gdbm: C4c vin ban ctia Pang, Chinh phd...;
céc tai liéu lién quan dé&n thuc trang chat lugng va
nang cao chat lugng doi ngii CBCC tai Vién KSND
tinh Bic Kan va mot sd cd quan, t6 chitc khac.

Phuong phdp phin tich thong tin: St dung
phuong phép so sanh va thdng k& mo ta. So sanh
dugc st dung dé d6i chi€u cic chi tiéu theo thdi
gian va theo khong gian. Thong k& md td dugc st
dung d€ md ta thyc trang chat lugng va nang cao
chat lugng doi ngii CBCC ctia Vién KSND tinh Bic
Kan trong giai doan nghién cttu.

4. K&t qua va thdo luan

4.1. Thuc trang chét lugng dji ngii CBCC tai
Vié¢n KSND tinh Bic Kan

Vé quy mé: Giai doan 2018 - 2020, quy md
CBCC cta Vién giam nhe, tir 128 can bd nam 2018
xudng con 126 can bd nim 2020 (Bang 1). Nguyén
nhan do mot s& can bd da thuyén chuyén cong tic
va nghi ch€ do. Tinh d&n ngay 31/12/2020, Vién c6
7 phong nghiép vu chuyén mdn, 8 don vi Vién
KSND huyén/thanh phé véi 126 CBCC, trong do,
s0 cdn bd tai tru s& Vién KSND tinh c6 49 ngudi
(chi€fm 40%), s can bo tai Vién KSND céc
huyén/thanh phd ¢6 77 ngudi (chi€m ty 1& 60% [6].

Vé co cdu: Theo gi6i tinh, ty 1& cdn bd nam
chi€m ty trong nhi¢u hon cén bo nit. Nam 2020, s6&
c4n bd nam c6 74 ngudi (chi€m 58,7%), sd cén bd
nif ¢6 52 ngudi (chi€m 41,3%). Pic biét, nhiéu cin
bd chii chdt ctia Vién 13 nam gidi. Xét theo do tudi,
nhém cdn b tir 31- 40 tudi chi€m da s6, nhém cin
bd trén 50 tudi l1a thap nhat [6]. Nhu vay, dodi ngii
CBCC ctia Vién di c6 su tré héa. Pay 1a diéu kién

Bdng 1. Quy méd ddingl can bd, céng chiic clia Vién

Nam 2018 Nam 2019 Nam 2020

T Bonv| Séluong | Tytrong | Sélugng | Tytrong | S&lugng | Tytrong
(nguai) (%) (nguai) (%) (nguai) (%)
1 Phong 1 6 4,69 6 4,72 6 4,76
2 | Phong7 4 3,12 4 3,15 4 3,17
3 | Phong8 5 3,91 5 3,94 5 3,97
4 | Phong9 9 7,03 9 7,09 9 7,14
5 | Phongthanh tra - khi€u to 6 4,69 6 4,72 6 4,76
6 | Phong t6 chiic can bd 4 3,12 4 3,15 4 3,17
7 | Vanphong tdng hop 15 3,91 15 3,04 15 3,97
8 | Vien KSND céac huyén, TP 79 61,72 78 61,42 77 61,11
Tong 128 100 127 100 126 100

Nguén: Vién KSND tinh Bic Kan, 2018 - 2020
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thuan 1gi d€ don vi thuc hién cdc chinh sach nang
cao chit lugng doi ngii CBCC.

V& trinh d6 chuyén mon: Tinh d&€n nim 2020,
don vi ¢6 5 thac si, 121 ¢t nhidn va khéng con can
bd c6 trinh dd tir cao ding trd xuong. Vé chuyén
nganh dao tao, do dic thil cia nganh nén phan 16n
CBCC c6 chuyén nganh Luit hoc, diy la th&
manh clia don vi. V& trinh dd chuyén mon theo
ngach, bic, chitc danh tu phdp, s6 lugng CBCC
gilt ngach, bac tr trung c4p trd 1én con chua cao.
Nim 2020, s6 ki€m sdt vién trung cap 1a 33 ngudi
(chi€m 26,19%), c4 don vi chi c6 1 kiém st vién
cao cAp. SO can bd c6 bing dai hoc vé tin hoc,
ngoai ngit con thip (= 4% ndm 2020) [6]. Ngoai
ra, phan 16n CBCC clia Vién déu c6 stic khde ddm
bdo. Cac CBCC c¢6 ban linh chinh tri virng vang,
c6 dao difc tot, nghiém chinh chdp hanh phdp luat
ctia Nha nudc; néu cao tinh than trich nhiém phuc
vu nhan dan.

Tuy nhién, ning lvc quin 1y va diéu hanh cong
viéc clia mdt s6 cdn bd con han ché din dén sai
sOt trong cong viéc. Giai doan 2018 - 2020, toan
don vi c6 5 vu 4n bi trd hd so d€ diéu tra bd sung
gifta cdc c¢d quan ti€n hanh t& tung, 4 ban 4n,
quyét dinh bi sira, bi hly, gdy mat niém tin cla
mdt bo phan nhin din. Do vay, Vién can dp dung
cdc giai phap phit hgp d€ nang cao chi't lugng doi
ngii CBCC cua don vi.

2. Thuc trang nang cao chat lwgng doi ngii
CBCC tai Vien KSND tinh Bic Kan

2.1. Xy dung va thuc hi¢n Dé dn vi trivigc lam

Bit ddu tir nim 2013, Vién di trién khai xay
dung va thyc hién P& 4n vi tri viéc lam. Pé 4n dugc
cu thé theo 3 loai: vi tri viéc lam do mot nguGi ddm
nhan; vi trf viéc 1am do nhiéu ngudi ddm nhan; vi tri
viéc lam kiém nhiém dya trén nhu cau cdng viéc va
s0 luong cin bo thyc t&€ tai don vi. K&t qua dé 4n
niam 2020, s6 lugng vi tri viéc 1am can c6 12 216 cdn
bd, dugc cu thé héa d&n titng chiic danh trong don
vi (lanh dao cdc cap, kiém sit vién toan tinh, kiém
tra vién, chuyén vién). Nhu viy, quy m6 CBCC cta
Vién vira dii dap ting yéu ciu cdng viéc.

2.2. Tuyén dung, bo'tri, sit dung doi ngii CBCC

Theo phan cip quédn ly, Vién chiu trdch nhiém
x4y dung nhu ciu nhan Iy, con tuyén dung sé& do
Vién KSND t6i cao thuc hién. Giai doan 2018 -
2020, Vién di tuyén dung dudc 12 cong chiic, trong
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d6 thong qua xét tuyén 1a 4 cong chiic, thong qua
thi tuyén 1a 8 cong chic [6]. Sau khi tring tuyén,
cic cong chiic dugc bd tri dm bao ding tiéu chuin,
phit hop vdi s& trudng, ning luc, phdm chat, nguyén
vong cla tirng cd nhin.

2.3. Cong tdc dao tao, boi dudng

Cong tic dio tao, bdi dudng, dic biét 1a dao tao
chuyén modn nghi€p vu duge don vi chi trong. Giai
doan 2018 - 2020, don vi dd ¢t 213 lugt cdn bd di
dio tao, bdi dudng, trong dé c6 6 cin bd diao tao
chuyén mon, 71 cdn bd hoc 1y ludn chinh tri; 54 cdn
bd hoc bdi dudng nghiép vu quin 1y Nha nu6c; 82
can bo bdi dudng nghiép vu chuyén mon. Kinh phi
hd trg hoat dong dao tao, bdi dudng clia don vi ci
giai doan 1a 595 triéu dong, tuy nhién Vién chua hd
trg dao tao chuy&n mén (cdc cdn bd di hoc tu chi tra
kinh phi) [6]. Bat cAp ndy can dudc Vién diéu chinh
trong thdi gian téi.

2.4. Cong tdac quy hoach CBCC

Giai doan 2016 - 2020, Vién da quy hoach 46
chdc danh, trong d6: Lanh dao Vién: 5 cdn bg;
Lanh dao cAp Phong: 21 cdn bd; Lanh dao Vién
KSND c4p huyén va tuong duong: 20 cdn bd [6].
Phin 16n cdn bo dugc dua vio quy hoach da
khing dinh dugc ning luc cong tic, trinh do
chuyén mon, chiéu huéng phat trién t6t. Tuy
nhién, viéc xay dung, ra sodt, bd sung va dua ra
khéi quy hoach doi khi con chua ding déi tugng,
tiéu chuin theo quy dinh hodc thuc hién khong
ding quy trinh.

2.5. Cong tdic bo nhigm, diéu chuyén, mién
nhiém

Trong giai doan 2018 - 2020, Vién da thyc hién
bd nhiém va bd nhiém lai 1 ddng chi Phé Vién
trudng, 6 1anh dao Vién KSND cap huyén va tuong
duong, 5 lanh dao cip Phong va tuong duong; 15
ki€m sit vién trung cap; 14 ki€ém sat vién so cip; 8
chuyén vién. Phin 16n cic cdn bo dugc b3 nhiém
c6 k&t qua cong tic tot, gép phan nang cao chat
lugng toan doi ngli. Pon vi ciing thuc hién tot cong
tdc diéu dong, luan chuyén can bd trén dia ban véi
nguyén tic cong khai minh bach. S& lugng CBCC
thira hanh dudc diéu dong ngay cang ting: nim
2018 s6 cin bd dugc diéu dong 1a 12 ngudi, dén
nim 2020 12 15 ngudi [6]. V& luan chuyén, cdc lanh
dao bd phan dugc luan chuyén thay phién nhau.
Phin 16n cdc CBCC dugc diéu dong, luan chuyén
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déu nhan thic duge hoat dong
nay sé gidp ho ti€p xiic véi cdc

BAng 2. Thu nhép binh quén déu ngudi tai Vién KSND finh Bdc Kan

Bon vi: Triéu déng/thang

vin dé méi, c6 sy chi dong, Chi tiu 2018 | 2019 | 2020

sang tao hon trong gidi quyét

cong viéc, ddng thdi rén luyén, 1. | Coéng chtc gili chlc vy lanh dao 13,8 14,2 14,9

dao tao, boi dudng cdn b. 2. | Cong chiic chuyén mon 86 9.2 97
2.6. Chinh sdch tao dong luc — -

cho ngui lao dpng 3. | Cong chtc khac (ké toan, hanh chinh) 54 6,3 6,9

K&t quid vé thu nhap binh
quan dau ngudi cia cic CBCC
dugc thé hién qua Bang 2:

Giai doan 2018 - 2020, thu nhdp cia CBCC
ngay cang dugc céi thién nhung cé su chénh léch
I6n gitta cic nhém CBCC. Nhin chung, muc thu
nhap nay cao hon so v6i mit bang chung cta xa
hoi. Nguyén nhan, chinh sich tién luong va phiic
16i ctia nganh c6 nhitng diém riéng biét, uu dai hon
so vGi quy dinh chung ctia Nha nuéc.

2.7. Bdanh gid két qud cong tdac ciia CBCC

V& phan loai CBCC: Cha't lugng d6i ngii CBCC
clia don vi da dudc cdi thién nhit dinh. S& lugng
cén bd hoan thanh xuat sic nhiém vu c¢6 xu huéng
tdng, nim 2018 [a 27 ngudi va dé€n nam 2020 la 31
ngudi. Ngudc lai, s§ lugng cdng chitc hoan thanh
t6t nhiém vu da gidm tr 98 ngudi nim 2018 xudng
95 ngudi nim 2020. Nam 2018, ¢6 2 cén bd bi x€p
loai & miic hoan thanh nhiém vy, 1 cdn bd khong
hoan thanh nhiém vu [6]. Tuy nhién, dé€n nim
2020, tat ci cdc cian bd déu dugc x&p & mic tir hoan
thanh t6t nhiém vu trd 1én.

V& thi dua, khen thuéng: Trong 3 nim qua, Vién
da dat dugc k&t qua cao trong cong téc thi dua, khen
thudng. Vién da dugc Tha tuéng Chinh phud ting
bing khen nim 2019; nhiéu tip thé, c4 nhan dudc
Vién trudng Vién KSND t6i cao, Chii tich UBND
tinh Bic Kan, Vién khen thudng.

2.8. Hoat dpng thanh tra, kiém tra, gidm sdt

Hang ndm, Vién da thyc hi€n thanh tra, ki€m
tra theo k&€ hoach va d@ot xuat. Nam 2018, don vi
thuc hién 22 cudc thanh, ki€m tra, naim 2020 do
anh hudng cia dai dich Covid-19 nén don vi thuc
hién 22 cudc [6]. Thong qua d6, da phat hi€én mot
s6 van dé&, nhu: viéc diéu chuyén can bo chua hgp
1y; mot bd phian cdan bo y&u kém vé chuyén mon
nghiép vu va chua c6 tng xt ding muc v4i ngudi
dan. Tir d6, Vién da dua ra nhiéu gidi phap khic
phuc kip thoi.

Nguon: Vién KSND tinh Bdc Kan

3. Panh gia chung vé hoat dong nang cao
chat lugng doi ngii CBCC tai Vién KSND tinh
Bic Kan

3.1. Két qud dat dugc

Dé 4n vi tri viéc 1am da xdc dinh s lugng viéc
lam thuc su cAn thiét cho tirng vi tri trong don vi.
Cong tic dio tao, bdi dudng ngay cang dugc chi
trong. Cong tic quy hoach, bd nhiém, diéu chuyén,
mién nhiém dudc thuc hién dan chd, khich quan.
Ché€& d6 luong thudng, phu cap va phiic I¢i dugc cdi
thién hang nidm. Hoat ddng danh gia CBCC va
thanh tra, ki€m tra, gidm st dudc thyc hién nghiém
tic, khich quan.

3.2. Han ché'va nguyén nhan

Han ché: Cong tic xay dung va thuc hién P& 4n
vi tri viéc lam L chua thuc sy hiéu qua. Viéc xdc
dinh s6 lugng vi tri viéc 1am tai mot s§ bo phan clia
Vién va cdc Viéen KSND cap huyén chua st véi
thyc ti&n. Chinh sich tuyén dung, b tri, st dung
ddi ngii CBCC chua linh hoat, d6i tugng dugc tuyén
dung kh4 hep. Cong tac hd trg cidn bd hoc tip nang
cao trinh do chua pht hgp. Cong tic quy hoach cdn
bd con x4y ra sai s6t. Cac chinh sich tao dong luc
cho ngudi lao dong can ti€p tuc dugc cdi ti€n. Hoat
dong ddanh gia CBCC con mang tinh hinh thic, viéc
xét thi dua khen thudng cudi nim chua thuc sy ding
ning lyc cta tirng CBCC.

Nguyén nhan:

- Nguyén nhan khdach quan: Tinh Bic Kan la dia
phuong cé diéu kién kinh t& - xa hdi con nhiéu khé
khin nén viéc thu hit nhan tai gip nhiu han ché.
Chinh s4ch tién Iuong clia Vién dugc thuc hién theo
quy dinh chung ctia Nha nuGc, don vi chua duge cha
dong xay dung muc luong theo tirng vi tri viéc lam.

- Nguyén nhdn chii quan: Cong tic xay dung
chi€n lugc phdt trién d6i ngii CBCC clia Vién
chua dudc chi trong. Trong nhitng ndm qua, Vién
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van chua thyc hién xdy dung chi€n lugc phat
trién ngudén nhian lyc. Kinh phi nhd nudc va
ngudn lyc cla don vi con han ché& nén chua thé
ddp tng ddy dd cdc nhu cau ctia cic CBCC trong
cong viéc. Co cidu doi ngii CBCC cia don vi khd
da dang vé do tudi, cic CBCC Ién tudi con chua
dugc dao tao bai ban, y thic tu hoc tip ciia mot
bo phan cdn bo chua cao, 4nh hudng dén k&t qua
thyc hi€n nhiém vu.

4. Giai phap dé xuat

Tur thyc trang phan tich, bai nghién citu dé xuat
mot s§ gidi phap dé nang cao chat lugng doi ngii
CBCCtai Vién nhu sau:

Mot la, thyc hién hiéu qua Pé 4n vi tri viéc [am:
Vién can ning cao chat lugng cic can bd phu trach
xay dung dé 4n, clt cdc can b nay tham du cic 16p
bdi dudng, cdc hdi nghi tAip hudn vé phuong phip,
cach thitc xay dung dé 4n vi tri viéc 1am. Phat huy
vai trd clia diing diu trong viéc xay dung dé an vi
tri viéc lam. Ti€p tuc sip x&p td chiic bd mdy, ra
sodt chtic nang, nhiém vu cta cic bd phan, Vién
KSND huyén/thanh phd dé xdc dinh chinh xic s6
lugng vi tri viéc lam.

Hai la, nAng cao chat lugng hoat dong dao tao,
bdi dudng: Xay dung cd ch& khuyén khich CBCC
tich cuc hoc tdp va tu hoc; thuc hién da dang
phuong thitc dao tao, bdi dudng nhu tip trung tai
cdc cd s§ dao tao, bdi dudng trong vi ngodi hé
thong Vién; dao tao thong qua hoat dong thuc tién
tai cac don vi cong tic; t& chitc cac budi hoc, toa
dam truc tuyén.

Ba la, d8i m&i cong tdc quy hoach CBCC: Thuc
hién c6 hiéu qui cic quan di€m, chd truong, nghi
quyét cia Trung uong, clia tinh, clia nganh vé cdng
tdc quy hoach. Xay dung va thuc hién ché& do tap su
lanh dao, quin ly. P4y manh viéc cAp nhat ki€n
thitc m@&i cho cdn bd quy hoach cac chic danh lanh
dao, quan 1y cdc cAp. Chii trong b3 sung quy hoach

TAILIEU THAM KHAO:

ddi v6i can bd tré, can bo nif, dd tudi tham gia tir 2
nhiém k¥ tr§ 1én nhim dao tao, chudn bi nhan su
cho nhitng nim ti€p theo.

Bén la, thyc hién hiéu qud cdc chinh sdch tao
dong luc cho ngudi lao dong: Thyc hién sip x&p,
hoan thién bd mdy va bién ché ctia Vién, ddm bdo
céc yéu ciu tinh gon, hiéu luc, hiéu qua. Trén cd
s& d6, ting budc gidm bét tdng bién ché hudng
luong tir ngan sidch nha nu6c, dong thdi ning dan
mdc thu nhdp cta cdic CBCC. C6 chinh sich
khuyé&n khich, dii ngo hgp ly d€ dong vién d6i véi
CBCC c6 trinh d6 ning lyc, lam viéc ¢6 hiéu qua.
Nang cao chat lugng moi trudng 1am viéc cla don
vi, ting cudng diu tu, hién dai hda co s& vat chit
ky thuit ctia don vi.

Ndm la, nang cao chat lugng cong tic dianh gid
doi ngii CBCC. Vién cin ti€p tuc b3 sung va hoan
thién bo tiéu chi danh gid cdn bo theo huéng 14y
chat lugng, hiéu qua hoan thanh chifc trach, nhiém
vu dudc giao lam thudc do chii y&€u @€ danh gia
phiam chat, ning luc ctia can bd. Noi dung, tiéu chi
danh gid can thong nhat, cu thé; bdo ddm danh gid
ding thuc chat. Pdnh gid ddi ngii CBCC theo
huéng xuyén sudt, lién tuc, da chiéu, danh gid cin
bd phai khach quan, toan dién, theo quan diém lich
st cu thé. Cudi cling, phét huy vai tro dic biét quan
trong cliia ngudi lanh dao trong cong tic danh giad
can bg, cong chirc.

5.Ké&tluan

Trong nhitng nim qua, chit lugng doi ngii
CBCC ctia Vién Ki€m sdt nhan dan tinh Bic Kan
ngay cang dudc cédi thién. Tuy nhién, bén canh
nhitng k&t qua dat dugc, ngudn nhan luc va hoat
dong nang cao chit lugng ngudn nhan luc cla don
vi con mdt s6 han ch&, dnh hudng tryc ti€p dén két
qua hoat dong cta don vi. T thyc trang trén, bai
nghién ctru da dé xuat mot s gidi phap nhim ning
cao chat lugng ddingli CBCC clia Vién

1. Nguyén Vin Diém, Nguyén Ngoc Quan (2010). Gido trinh Qudn tri nhdn luc. Nhi xuit ban Pai hoc Kinh t&

qudc dan, Ha Noi.

2. Quéc hdi (2008). Ludt s6'22/2008/QH12: Ludt Cdn bé Cong chitc, ban hanh ngay 13/11/2008.
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IMPROVING THE QUALITY
OF CIVIL SERVANTS WORKING FOR THE PEOPLE'S
PROCURACY OF BAC KAN PROVINCE

® DO THI HOA NHA
Faculty of Economics
Thai Nguyen University of Economics and Business Administration

ABSTRACT:

This study analyzes the quality improvement of civil servants working for the People's
Procuracy of Bac Kan province. The study finds out that besides achievements, the People's
Procuracy of Bac Kan province is facing some challenges in terms of human resource
management. For example, the People's Procuracy of Bac Kan province occupational project is
not scientific and suitable. The recruitment policies are not flexible. In addition, the staff training
and planning activities, and the motivation policies are not innovative. Based on these findings,
some solutions are proposed to improve the quality of civil servants working for the People's
Procuracy of Bac Kan province.

Keywords: quality, civil servants, the People's Procuracy of Bac Kan province.
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