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NGHIEN CUUPONG LUC LAM VIEC
CUA NHAN VIEN TAI CONG TY CP
SAMCO VINA QUA MO HINH PINH LUGNG
CAUTRUC TUYEN TINH (PLS-SEM)
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TOM TAT:

Nghién cttu nhim d4nh gia c4c y&u t& dnh hudng dén dong luc 1am viéc ctia nhan vién (NV) tai
Cong ty CP Samco Vina. S liéu nghién cdu dudc thu thap, khdo sat tir 238 nhan vién dang lam
viéc trong cdc phan xudng k¥ thuit va cdc bd phan quéan 1y cip trung & Cong ty. Nghién cttu sir
dung phuong phdp mo hinh ciu tric tuy€n tinh (PLS-SEM). K&t qud cho thay, ¢6 8 yéu to tac dong
dén dong lyc 1am viéc cia NV, gdm: (1) Cong viéc thi vi; (2) Su cong nhan; (3) Thu nhap va phic
16i; (4) Pao tao va phat tri€n; (5) Mai trudng 1am viéc; (6) MSi quan hé vdi ddng nghiép; (7) Lanh
dao truc ti€p; (8) Thuong hiéu va vin héa cong ty. Trong d6, y&u t& Pao tao va phét trién; Thuong

hiéu va vin héa cong ty c6 tdc dong manh nhat d€n dong luc lam viéc clia NV.
T khéa: dong luc 1am viéc, Cong ty CP Samco Vina, mo hinh dinh lugng ciu tric tuyén tinh

(PLS-SEM).

1. Diit van dé

Viéc bo tri, sit dung ngudi lao dong sao cho lam
viéc c¢6 hiéu qua khong thé khong néi dén yé&u t&
dong lyc lam viéc cia ngudi lao dong, ndi ham
dugc t6 chifc thé hién bing nhiéu géc dd khic nhau,
nhu: thuc hién cac chinh sach 161 kéo - vu dai, cac
hoat dong d6i xit, 4p dung cac k§ ning nghé thuat
doi xit tao sy thda min,... Pugc thanh 14p tif nim
2015 dén nay, Cong ty CP Samco Vina di trd thanh
mot trong nhitng nha cung cip xe ning, phu ting
cac loai xe cd gidi van tai cung dich vu stta chira,
bdo tri, bio dudng va nhap khiu xe uy tin trén thi
trudng Viét Nam.

Céc nghién cttu trude day cho thay, mot cong ty
chuyén vé co khi k¥ thuét cao dit dudc trang bi may
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méc hién dai, quy trinh van hanh dich vu t6t, cd s&
ha ting vitng, nhung né&u lyc lugng lao dong thiu,
chat lugng thap va khong dong déu sé din dén
ning suit hiéu qui kém, khi€n doanh nghiép kho
phat trién bén vitng . Thuc t& hién nay, van dé nhan
Iuc tai Cong ty dang gip nhidu khé khiin ci vé chat
lugng va sd lugng. Trong d6, van dé ndi troi lam
han ché& hiéu qué thuc hién cong viéc d6 1a dong
Iuc 1am viéc ctia nhan vién.

Nghién cttu nay st dung mo hinh dinh lugng
PLS-SEM nhidm tip trung phan tich, khim phd céc
y&u t6 anh hudng dén tao dong luc lam viéc cho
nhén vién Cong ty CP Samco Vina. Nhitng két qua
s& 12 co s& gitip nha quan 1y Cong ty tham khio, dé
ra nhitng gidi phdp qudn ly hitu hiéu nhim ting
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cuong dong luc lam viéc cho ngudi lao dong.
Phuong phép phan tich ciu tric tuyén tinh 1a cong
cu dinh lugng cao cip trong nghién citu kinh t&, k§
thuat PLS-SEM chi méi dudc st dung rit phd bién
trong nhitng nim gin diy va thudng dugc goi la
phuong phép phin tich thong tin th€ hé thi hai
(Hulland & Lam, 1996).
2. Co's6 Iy thuy€&t va mo hinh nghién citu
2.1. Khung Iy thuyét nghién ciiu

Céc ly thuyét tao dong luc déu xoay quanh van
dé xem xét nhu cAu clia con ngudi. Mudn tao dong
Iuc cho nhén vién, trude hét nha lanh dao can quan
tam dén nhu cau ctia ho, xem ho ¢6 nhitng nhu ciu
gi va tao diéu kién cho ho phin diu dé théa min
nhu ciu. Bartol & Martin (1998) di chia cic thuyé&t
vé dong luc 1am viéc thanh 3 nhém 1y thuyét:
Thuy&t nhu cau; Thuy&t nhan thitc va Thuyét cling
6. Nghién cttu vé dong luc 1am viéc cla nhan vién
gin v6i mot t§ chitc da duge nghién citu kha phd
bi€n trudc day. Lién quan dén dé tai dong luc lam
viéc trén th€ gidi thi ¢c6 mo hinh 10 nhan t6 tao
dong luc lam viéc duge phat trién bdi Kenneth
S.Kovach (1987), da ph5 bi€n rong rii va dugc
nhiéu nha nghién cttu ki€m dinh nhim khiam pha
céc nhan td tao dong luc 1am viéc & nhiéu linh vuc
khac nhau.

Bén canh d6, con c6 ly thuyét vé dong luc 3.0
clia Pink (2009), Pink 1a ngudi diu tién sip x€p
dong lyc thic ddy hanh vi theo 3 cip do: Pong co
1.0: nhu ciu cd bin; Pong co 2.0: 1am viéc hon
8h/ngay; Pong cd 3.0: dong lyc ndi tai, nghia la
ngudi lao dong ty chi d€ 1am nhitng gi ho tin 1a
ding. Cot16i ndi dung 1y thuyét clia Pink 1a dong co
3.0. Theo d4, con ngudi lam nhiing viéc ho cam
thdy thich thd, say mé va hanh dong theo mong
mudn tf sdu bén trong con ngudi minh, chi khdng
phai theo sy thiic ddy ctia ban ning sinh hoc, hay sy
hap dan tir nhitng phan thudng. Nhu vay, con ngudi
s€ lam viéc hiéu qua hon, sing tao hon khi cdm
thdy thich thd, thda man d6i v6i cong viéc.

0] Viét Nam ciing ¢6 nhi€u nghién ctfu vé vin
dé nay, v6i nhitng k&t qua tiéu bi€u nhu sau: Cong
trinh nghién cttu “Thang do dong vién nhan vién”
cia Tran Kim Dung vad Nguyén Ngoc Lan Vy
(2011) da dua ra gia thuyé&t méi vé yé&u & “Thuong

hiéu cong ty”. Tac gid nhan dinh, thuong hiéu céng
ty 4nh huéng d€n mic d6 dong vién ndi chung.
Thang do ctia nghién cttu gdm 4 nhém yé&u td: Cong
viéc phlt hgp; Cdc chinh sich, ché do dai ngd hop
1y; Quan hé t6t trong cdng viéc; Thuong hiéu cong
ty. G “Nghién ctu cdc nhan t& anh hudng dén dong
luc Iam viéc clia nhan vién tai Cong ty Thudc 14 Sai
Gon” cta Pinh Kiém va Vi Duy Phuong (2020),
thong qua phuong phap dinh lugng v6i mo hinh
PLS-SEM, nhém téc gia di chia cdc nhan t& thanh
2 nhém: Nhém tai chinh gdm: Thu nhip va phic
16i; Chinh sdch khen thudng va cong nhian. Nhém
phi tai chinh gdm: Cong viéc &n dinh; Quan hé lanh
dao; Quan hé déng nghiép; Thuong hiéu va vin
héa cong ty; Cong viéc thi vi; Su thing tién va phat
trién nghé nghiép. Vi mau NC 147 quan sit cho
thay, c6 4 nhin t6 c6 tic ddng, gdbm: Thu nhap phic
16i; Chinh sdch khen thudng va cong nhian; Quan hé
ddng nghiép va Cong viéc thd vi.

2.2. M6 hinh nghién citu

Nhin chung, cdc nghién cifu trong nudc déu dya
trén c¢d s§ md hinh 10 nhan 8 ctia K.S.Kovach.
Nhém tic gid da so sanh nhitng nét twong dong va
di biét doi v6i nghién citu dic thi clia minh so véi
cdc nghién ctru hién c6, tir d6 gan loc hodc bd sung
céc nhan t6 mang tinh thuc tién va phit hop hon. K&
thira k&€t qud nghién cttu clia cdc tdc gid trén, mo
hinh nghién citu dugc dé xuit bao gdm 10 yéu t6 cu
thé: (Hinh 1)

3. Thi€t k& nghién cifu

3.1. Nghién ctiu dinh tinh

Phuong phap nghién citu dinh tinh ding dé xay
dung ndi dung, mo hinh nghién ctu cling nhu khim
phd cdc thanh phin va xiy dung thang do so bd
thong qua phdng van chuyén gia va thdo luin
nhém, nhiim higu chinh, b8 sung thang do va bang
cau hdi sir dung cho phdng van. K&t qua nghién citu
s0 bd 1a bang ciu hdi chinh thic dung cho nghién
cttu, tdng quat thang do chinh thifc gdm cac thanh
phan: (Bing 1)

3.2. Nghién citu dinh luong

Céc bi€n quan sit trong bang ciu hdi khio sit
dudc xay dung dua trén k&t qua nghién citu dinh
tinh, thang do vé dong luc 1am viéc cia nhan vién
dugc st dung tir thang do Likert 5 mdc do.
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Hinh 1: M6 hinh nghién ciu dé xudt
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1 | Céng viéc &n dinh vathi vi 6 cv
2 | Sucdng nhan bang vat chat va tinh than 7 CN
3 | Thunhap vaphuclgi 8 N
4 | Daotaovaphattrién 7 DT
5 M®i trudng lam viéc 6 MT
6 | Ma&iquan hé véi déng nghiép 5 DN
7 M@i quan hé véi lanh dao 7 LD
8 | Thuong hiéu vavan héa Cong ty 5 TH
9 | Suthdaman cong viéc (bién trung gian) 5 ™
10 | Bong luclam viéc (bién phu thudc) 7 DL
Nguon: Két qud nghién cieu dinh tinh
Phitong phdp chon méu.:

Chon mAu trong nghién cttu ndy 12 phi x4c suat
(thuan tién). Kich thuéc miu cho phuong phip uéc
lugng dugc sit dung trong md hinh ciu tric tuyén
tinh (PLS-SEM) theo Hair va cdng su, chia theo 3
cap do: quy md miu nhd < 100, miu trung binh tr
100 d&€n 200 va miu 16n > 200. C§ mAu clia nghién
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cttu nay dugc chon la 238, thoi
diém khio st dugc ti€n hanh tir
thang 1/2022 - thang 3/2022. Nhu
vy, vé co ban, do 16n da ddp tng
dugc yéu cAu clia phuong phip
phan tich.

Théng tin dic diém mdu nghién
cuiu:

Trong 238 dap vién chl yéu la
nhin vién chi€m 67,6%; quan ly
cic phan xudng, phong ban chi€m
32,4%. V& gi6i tinh, c¢6 66,8% nam
va 33,2% nit. Chia theo do tudi: tap
trung & Ifa tudi dudi 30 chi€m
52,1%; tit 30-50 tudi chi€m 40,3%;
tr 51 tudi trd 1én chi€m 7,6%. Vé
tinh trang hon nhan trong mau, c6
53,4% doc than. Chia theo trinh do

hoc van: dudi trung cAp chi€m 32,4%; tif trung cap
dé&n dai hoc chi€m 60,1%; trén dai hoc chi€m 7,6%.
Chia theo thim nién nghé nghiép: trén 5 nim
chi€m 23,5%; tir 3-5 nim chi€m 33,6%, du6i 3 nim
chi€m 42,9%. Chia theo thu nhap: dudi 10 triéu
dong chi€m 32,8%; tir 10-20 triéu ddong chi€m
53,8% va trén 20 triéu ddong chi€m 13,4%.
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4. K&t qua nghién citu

4.1. Phén tich va kiém dinh tong qudt mé hinh
cdutriic tuyén tinh (PLS-SEM)

Phuong phdp phan tich m6 hinh ciu tric tuyén
tinh SEM bing phan mém Smart PLS 3.2.9 dugc
st dung dé€ ki€m dinh mo6 hinh nghién ctu. K&t
qua ki€ém dinh mitc d6 tic dong thi ty tir cao dén
thap, gdbm 8 nhan t& doc 1ap va 1 bié€n trung gian:
(1) bao tao va phat trién, (2) Thuong hiéu, (3) Su
cong nhin bing vat chit va tinh than, (4) Md&i
quan hé ddng nghiép, (5) Cong viéc thi vi va 6n
dinh, (6) Mb6i trudng lam viéc, (7) M6i quan hé
lanh dao, (8) Thu nhip va phic Igi. Sy thda man
trong cong viéc vdi vai trd 1a bi€n trung gian dnh
hudng dén dong Ivc 1am viéc cla nhan vién tai
Cong ty CP SAMCO VINA.

* Kiém dinh Cronbach’s Alpha

K&t qui ki€ém dinh d6 tin ciy bing hé so
Cronbach’s Alpha cho thdy, cdc thanh phan cla
thang do dudgc trinh bay trong Bang 2. K&t qué ki€ém
dinh cdc thanh phin cla thang do déu c6
Cronbach’s Alpha > 0,825 va khong c6 bién do
ludng nao cé tdng phuong sai trich trung binh bé
hon 0,5. dat yéu cau.

* Kiém dinh moé hinh do luong

D& ddnh gia dd tin cAy clia thang do, nghién citu
sit dung hé sd tin ciy tdng hgp CR, tdng phuong sai

trich AVE va hé so tdi nhin td don 1& (outer
loading). Trong d6, hé s& tin cdy tdng hgp phdi 16n
hon 0,7 va hé s6 outer loading phdi 16n hon 0,4
(Hair et al., 2014) thi c6 ¥ nghia vé gid tri tin cay.
Ngoai ra, theo Fornell and Larcker (1981), tong
phuong sai trich 16n hon mic 0,5 s& khing dinh
dugc d6 tin cay va do gid tri hoi tu cta thang do.
K&t qua tinh todn vé d tin cdy tong hop, hé s6 tai
nhan t6 va phuong sai trich clia cdc thang do thanh
phan trong mo hinh cho thiy, c4c thang do ctia khai
niém déu dat yéu cau vé do tin ciy va gid tri hi tu.

* Gid tri phan biét (discriminant validity)

D& ddnh gi4 tinh phan biét clia thang do Bing 3
cho thdy, gid tri cin bac hai clia phuong sai trich
ctia mdi nhan t& (gi4 tri phan biét - dudc thé hién
bing s6 in dAm déu 16n hon tit cd cdc hé so tuong
quan clia cdc nhan t6 khic) dugc thé€ hién trong
cung mot cdt hodc hang. Nhu viy, thang do da ddm
bio gid tri phan biét theo tiéu chuidn Fornell va
Larcker (1981).

* Kiém dinh moé hinh cdu triic (Hinh 2)

Ki€m dinh vé gid dinh vi pham da cdng tuyén
(Multicollinearity)

Viéc u6c lugng hé s§ dudng din dua trén hoi
quy clia tirng bi€n phu thudc va bién du bao (Hair
va cong su, 2014). K&t qua phan tich VIF cho thay,
trong bi€n quan sit, bi€n Quan hé lanh dao c6 gid

Bdng 2. K&t qud dé tin céy va gid tri héi tu cia thang do

Nhan 18 Cronbach's Do tin cay tong hop Tong phuong sai trich
Alpha (CR) trung binh (AVE)
Caéng viéc 6n dinh va thi vi 0.826 0.878 0.590
Sui cong nhan bang vat chéat va tinh than 0.918 0.935 0.671
Thu nhap va phic Igi 0.876 0.906 0.616
D30 tao va phét trién 0.911 0.929 0.653
M@i trudng lam viéc 0.845 0.885 0.563
Mai quan hé véi dong nghiép 0.830 0.878 0.591
M@i quan hé véi lanh dao 0.905 0.925 0.638
Thuong hiéu va van héa cong ty 0.826 0.884 0.657
Su thda man trong cong viéc 0.875 0.909 0.668
Dong luc lam viéc 0.888 0.913 0.599

Nguén: Két qud xit 1y s6'lidu bing SmartPLS.3
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Bdng 3. K&t qud dénh gié tinh phén biét si dung hé sé (Fornell va Larcker)

gon§ Mbi  Mbi quan MOAI quan Sl;I CO"¢  Sythéa Thu nhap Thuong Daotao .
Y viéc On ; ) .. hé v6i nhdnbang Ny A . ., Dongluc
Nhan to . . truong  hé véi A .. .z . mintrong vaphuc hiéucong vaphat .~ " .
Gl o iBel Miahtho| COmB (VOUCHSENRL o cige| ot B | il |G
tha vi j j nghiép tinh than SO i
Cf)ng,v1_cc on dinh 0.768 .
va thu vi
Moi trudmglam ) o4 .75
viée
Mbi quan hé véi ;
i 0248 ' 0372  0.798
Moiquanhevoi 141 0578 0301 0.769
dong nghié¢p
Sur cong nhan bang |
vatchitvatioh  0.156 0.176 0349 0111  0.819
thn
Suthoa mantrong ) 115 0438 0491 0421 0388  0.817
cong viéc
Eu“h"pvaph“" 0216 0.142 0296 0263 0277 0426 0.785
tTyh“‘mgh‘@“CO“g 032 10232 0434 022 026 0522 0329 0.81
t?fé‘;ta"vaphat 0221 0288 0.116 0275 0.074 0464 0283 0345 0.808
i
Pong luc lamviée 0366 0432 0316 0389 026 0739 0431 0537 0499 0.774

tri VIF cao nhat 1.56 va gid tri VIF cla cdc bién
quan sdt thong nhat dudi ngudng gid tri 5. Do vay,
cho phép két luan, cong tuyén khdng dat mic do t6i
han trong bat ky khdi niém nghién cttu nguyén
nhin ndo va khong thanh van dé déi véi ude lugng
clia md hinh duding din trong nghién cifu cic nhan
to tac dong d€n dong Ivc 1am viéc clia nhan vién tai
Cong ty CP Samco Vina.

Trong phin tich PLS-SEM, khé ning gidi thich
ctia md hinh c4u tric dudc ddnh gid bdi dudng dan
ciu tric va hé s6 R? clia bi€n phu thudc. St dung
phan tich phi tham s6 bing k§ thuat bootstrapping
13p lai 5.000 1an k&t qua. Theo Hair va cong su
(2014), gia tri R?1a 0,25 thé hién cu tric noi sinh
y&u, mifc 0,5 thi tuong d&i va 0,75 thi § mic cao.
K&t qué phan tich cho thay, gid tri R? clia m6 hinh
tuong ung su thda man cong viéc 1la 0,584 va gid
tri R? cia md hinh vé dong lyc lam viéc 1a 0,546.
Thong qua phén tich mic d6 dnh hudng cta céc
nhan t6 dén dong lyc 1am viéc clia nhan vién cho
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Nguodn: Két qud phan tich dit liéu ciia nhém tdc gid

thay, cdc y&u t6 Pao tao phat trién, Thuong hiéu,
Su cdng nhian bing vit chat va tinh than, Md&i
quan hé ddng nghiép, Cong viéc thi vi va n dinh,
Mbi trudng lam viéc, M&i quan hé lanh dao, Thu
nhip va phdc 1gi, tham gia gidi thich dugc 54,6%
st bi€n thién dong Ivc 1am viéc clia nhan vién tai
mic y nghia thdng ké 5%. Con lai 46,4% chua
gidi thich dudc do cdc y&u t6 khac chua dua vao
mo hinh.

Bén canh gid tri R, Q2?12 mot danh gid bd sung
cho m6 hinh phu hgp (Geisser, 1974; Stone,
1974). Gi4 tri Q?16n hon 0 d6i véi 1 bién tiém 4n
ndi sinh, k&t qua cu thé chi ra sy lién quan du bdo
cia md hinh dudng din d6i véi khdi niém phu
thudc cu thé nay (Chin, 2010). P& c¢6 dudc gid tri
Q?, phuong phép Blindfolding dugc st dung trong
PLS d€ do ludng. K&t qua cho thdy, su lién quan
du bdo Q? clia nghién citu nay ddi véi tat cd céc
cdu tric 16n hon 0 (0,321 va 0,376), chira ring tat
cé cdc bi€n phu thudc trong md hinh déu cé mifc
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Hinh 2: S0 dé biéu dién cdc khai niém trong mé hinh cdu trac tuyén tinh PLS_SEM
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dd lién quan tién dodn. Tdc dong cla cdc yéu td
du dodn dudc ki€m dinh bing tic dong cla (f?)
(Hair va cong su, 2013). K&t qua cho thay tat ca
céc y&u td déu c6 mitc do 4nh hudng tuong ddi cao
tir 0,024 - 0,085

* Kiém dinh bootstrapping

Vi dt liéu dugc phéan tich trong PLS dugc gia
dinh 12 khdng phan phdi chuidn, nén y nghia ciia céc
hé s6 nhu hé s6 dudng din khong thé dugc ki€ém tra
biang cach st dung phép thit quan trong tham so
trong phan tich hdi quy. Thay vao d6, PLS dua vao
phan tich bootstrap ctia phi tham s& dé ki€m tra y
nghia hé s6 (Hair va cong su, 2014). D€ kiém tra
xem hé s& dudng din c6 khic biét dang ké so v6i 0,
gid tri t dugc tinh todn thong qua bootstrapping.
Trong nghién ctu nay, ky thuat bootstrapping phi
tham s& dugc ki€m dinh cho 238 quan sét, véi lip

Nguodn: Két qud xit 1y s6'ligu bing SmartPLS 3

lai 5.000 1an d€ ddm bio yéu ciu kiém dinh mo
hinh c4u tric tuy€n tinh.

4.2. Kiém dinh cdc gia thuyét va ddnh gid moi
quan hé tdac dong (Bdng 4, Bdang 5)

Tir Bdng 4 cho thdy, c6 8 mdi quan hé tic dong
truc ti€p tif cdc nhan t6 dén bi€n trung gian Théa
min cong viéc, trong d6 c6 8 mdi quan hé tuong
fng v6i 8 nhan t6 ¢6 y nghia thong ké mic 5%, thi
tr 1an lugdt tir cao d&n thap, dé 1a: Pao tao phat
trién — Sy Théa man (TM) (hé s6 tic dong B =
0.216) ; Thuong hiéu — TM (f = 0.178); Su cong
nhian — TM (B =0.171); M&i quan hé ddng nghiép
— TM (B =0.165); Cong viéc 6n dinh thi vi > TM
(B = 0.164); Mbi truong lam viec > TM (B =
0.150); M&i quan hé 1anh dao — TM (B = 0.149);
Thu nhip va phic Igi — TM (B = 0.114); Su Thda
man cong viec »> DBong luc lam viéc (f =0.739).
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Bdng 4. K&t qué tac ddng truc ti€p clia cdc méi quan hé trong méd hinh

T Hésdtac | Trungbinh | Do léch chuadn Giatrt ERPE
SRt dong p | mau(M) | (STDEV) | (|O/STDEV])

Thunhap va phticloi — Sy thoa man trong 0.114 0.114 0.050 2.280 0.023
cong viéc
Moi quan hé voi lanh dao — Sythoa man 0.149 0.150 0.059 2537 0.011
trong cong viéc
Moi truiong lam vige -> Su thoa man trong 0.150 0.152 0.057 2643 0.008
cong viec
Cong viec on dinh va thi vi = Sythoa mén 0.164 0.163 0.048 3.394 0.001
trong cong viéc
Moi quan hé voi dong nghiep — Suthoaman | ;¢ 0.166 0.042 3.910 0.000
trong cong viéc
Su cong nhan bang vat chat va tinh than — 0.171 0.168 0.048 3.563 0.000
Su thoa man trong cdng viéc
Thuong higu vavanhéa Congly — Suthoa | 0178 0.065 2.720 0.007
man trong cong viéc
Dflo tagva phat trién — Su thoa mén trong 0.216 0.216 0.049 4412 0.000
cong viéc
Eﬁqtt‘/%acma” trong cong viee — Bong lue 0.739 0.742 0.031 23771 0.000

Noi dung tuong ddi phit hgp thuc t€ v6i nhitng
dic diém vé hanh vi thda min cong viéc ctia nhin
vién Cong ty CP Samco Vina.

Tuong tu, xét 4nh hudng tic dong gidn ti€p: So
sénh mic do tic dong cla cdc bién nay dén bién
phu thudc 12 Pong luc 1am viéc (DL) déu c6 y
nghia thdng k& mitc 5%, theo thit tw gidm dan nhu
sau: Pao tao phat trién — Pong luc lam viéc (PL)
(hé s0 tac dong B =0.159) ; Thuong hiéu — DL (B =
0.131); Sy cong nhan — DL (B = 0.127); M&i quan
hé ddng nghiép — DL (B = 0.122); Coéng viéc 6n
dinh thd vi — DL (f = 0.122); M6i trudng lam viéc
— DL (B =0.111); M&i quan hé lanh dao — TM (B
=0.110); Thu nhap va phic 1gi — DL (B =0.084);

Diéu nay cho thiy ndi dung phit hop véi nhitng
dic diém vé hanh vi thuc hién cdng viéc cia nhan
vién Cong ty CP Samco Vina trong thi gian qua.
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Ngudn: Xit Iy dinh luong boostrap trong mé hinh

T nhitng phan tich trén, nhém tic gid k&t luan,
mo hinh ly thuy&t phit hdp véi dit liéu nghién ctu
va c6 8 gia thuy&t nghién ctu dudc chdp nhan. Qua
két qua kiém dinh mo6 hinh ly thuyét, gid thuyé&t
theo mo hinh dugc diéu chinh nhu sau:

+ H1: Cong viéc Sn dinh va thi vi tic dong tich
cuc d&n sy théa min vé cong viéc clia nhin vién.

+ H2: Sy cdng nhin biing vat chit va tinh than
tdc dong tich cuc d&€n sy théa min vé cong viéc
ciaNV.

+ H3: Thu nhap va phtc 1gi tdc ddong tich cuc
dén sy thda min vé cong viéc cia NV,

+ H4: Pao tao va phit trién tic dong tich cuc
dé&n sy thda man vé cong viéc clia NV,

+H5: Moi trudng lam viéc tac dong tich cyc d€n
su thda man vé cong viéc clia NV.

+ H6: M&i quan hé véi ddong nghiép tic dong
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BAng 5. K&t qud tdc ddng gidn ti€p clia cac mdi quan hé trong mé hinh

M&i quan hé aidn ti& Hésotac | Trungbinh | Do léch chuan Giatr t P Values
quantiz grenfop dongp | m&u(M) | (STDEV) | (O/STDEV))

Cong viee 6n dinh va th vi = Bong lc lam 0.122 0.121 0.036 3.35 0.001
viéc
SL,Arcong nhan tﬁang vat chat va tinh than — 0127 0125 0.035 3.59 0.000
DBong luc lam viéc
Thu nhép va phic gi — Dong Iuc lam viec 0.084 0.085 0.038 2.252 0.024
Dao tao va phét trién — Dong luc 1am viéc 0.159 0.16 0.037 4.267 0.000
Méi trudng lam viéc — Bong luic lam viéc 0.111 0.113 0.042 2.617 0.009
Mai quan hé voi dong nghicp — Bong lue 0.122 0.123 0.032 3.846 0.000
lam viéc
Mai quan hé voi lanh dao — Bong lc lam 0.110 0.111 0.043 2536 0.011
viéc
;?;jsir'éih'eu vavanhoacongty =>Bonglyc |, 1, 0.132 0.049 2,662 0.008

tich cuc d&n sy’ thda min vé cong viéc cia NV.

+ H7: M&i quan hé véi lanh dao tdc dong tich
cuc dén sy théa man vé cong viéc clia NV.

+ H8: Thuong hi€u va vdn hda cong ty tdc dong
tich curc d&n sur thda min vé cong viéc cia NV.

+ H9: Su théa man cong viéc tac dong tich cuc
dé&n sy dong Ivc 1am viéc cia NV.

* Kiém dinh su phit hop mé hinh (model fit)

Trong phéan tich PLS-SEM, kha nang giai thich
ctia mo hinh cau tric dugc ddnh gid bdii dudng dan
cu tric va hé s6 R? clia bién phu thudc. St dung
phan tich phi tham s6 bing k§ thuit bootstrapping
lip lai 5.000 1an k&t qui. Theo Hair va cong su
(2014), gia tri R?1a 0.25 thé& hién ciu tric ndi sinh
y&u, mifc 0,5 thi twong ddi va 0,75 thi & mic cao.
(Béng 6)

Bén canh gi4 tri R2, Q*1a mot danh gid b sung
cho mo hinh pht hgp (Geisser, 1974; Stone, 1974).
Gi4 tri Q*16n hon 0 d6i véi mot bién tiém 4n ndi

Nguén: Xit Iy dinh lugng boostrap trong mé hinh

BAng 6. K&t qud R2 va @2

Giatr| R? Giatr| Q2
Thoa méan cong viéc 0.584 0.376
Bong luc lam viéc 0.546 0.321

Nguén: Két qud phan tich dit liéu cila tdc gid

sinh k&t qua cu thé chi ra sy lién quan dv bdo cia
mo hinh dudng din d6i véi khai niém phu thudc cu
thé nay (Chin, 2010). P& c6 dudc gia tri Q%, phuong
phap Blindfolding dudc st dung trong PLS d€ do
ludng. K&t qué cho thdy, su lién quan dy bdo Q? cia
nghién cttu nay ddi vdi tat cd cdc ciu tric 16n hon 0
(0.376 va 0.321), chi ra riing tit cd cdc bi€n phu
thudc trong md hinh déu cé mitc do lién quan tién
dodn. T4c dong clia cic y&u td dy doan dugc kiém
dinh béng tdc dong cta (f2) (Hair va cong sy, 2013).
K&t qua cho thdy, tit cd cic y&u to déu cé mitc do
dnh hudng tuong d6i dao dong tir 0.024 - 0.085.
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Bdng 7. K&t qua gid tri 2 va miic dd &nh hudng

M@i quan hé giia cac yéu to fi2
Dao tao va phéat trién — Su thda man trong cong viéc 0.085
Su cong nhan bang vat chat vatinh thdn —  Su thda man trong cong viéc 0.059
Coéng viécondinhvathivi — Suthda man trong cong viéc 0.055
M@i quan hé véi déng nghiép —  Su thda méan trong cong viéc 0.054
Thuong hiéu va van héacongty — Suthda man trong cong viéc 0.051
Mai trudng lam viec —  Su thda man trong cong viéc 0.042
M@i quan hé véilanhdao — Suthda man trong cong viéc 0.034
Thunhap vaphiclgi — Suthda man trong cong viéc 0.024
Suthda man trong cong viec — Dong luc 11.201

Hé s6 2 1a mitc dd 4nh hudng clia tirng cau tric
tiém 4n ngoai sinh d&n ciu tric tiém An ndi sinh.
Céc gia tri 2 v6i: 0.35 (hiéu tting manh), 0.15 (hiéu
(tng vira phai) va 0.02 (hiéu tng y&u) (Theo Cohen
& J, 1988). K&t qué kiém dinh (Bing 4.19), hé s6 2
clia cdc y€u t6 déu 16n hon 0,02 va nim trong
khodng 0,024 - 1,201 cho thiy, cic yéu t& déu c6
tdc dong d&n Pong lyc 1am viéc clia nhan vién tai
Samco Vina.

* Kiém dinh su khdc bigt vé ddic diém nhan khdu
hoc nhan vién so vdi dong luc lam viéc

Tur k&t qua nghién cttu cho thdy, cdc bién diéu
ti€t khong c6 y nghia thong ké & mifc ¥ nghia 5%
vi: Thunhap*TM — DL tic ddong cé gia tri P
=0.744; Dotuoi*TM — DL c¢6 p = 0.477; Cap
bac*TM DL c6 p = 0.199; Trinhdo*TM — DL c6
p = 0.132; Gioitinh*TM — DL c¢6 p = 0.797;
Thamnien*TM — DL ¢6 p =0.261; Honnhan*TM
— DL ¢6 p=0.439.

Nhu vy, ta két ludn, cdc bién: (1) Gi6i tinh, (2)
P tudi, (3) Tinh trang hon nhan, (4) Thu nhap, (5)
Tham nién, (6) Hoc van, (7) CAp bac: “Khdng d6ng
vai tro diéu tiét vé su khac biét dua trén dic diém
nhéan khiu hoc trong méi quan hé gitta Sy thda man
trong cong viéc va Bong luc lam viéc tai Cong ty
CP Samco Vina”.
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Nguén: Két qud xit Iy béng SmartPls 3.3.3

5.Ké&tluan va ham y quan tri

5.1. Két lugn

Qua nghién cttu tai Cong ty CP Samco Vina cho
tha'y, miic 6 Anh hudng ctia titng nhan t& cu thé tic
dong d&€n dong luc 1am viéc clia nhan vién & ddy c6
nhitng tuong dong va khéc biét so v6i nhiéu nghién
cifu tru6e day, trong d6 tinh tuong ddng khd st véi
mo hinh vé dong luc ctia K. S.Kovach. So v6i nhiéu
nghién cifu trong nudc, sd nhan t6 tic dong it hon,
nhung & nghién citu ndy, c6 dén 8 nhin t6 anh
hudng dén dong luc lam viéc, cu thé 1a: Su cong
nhan bing vat chat va tinh than; Thu nhip va phiic
Igi; Cong viéc thd vi va dn dinh; Pao tao va phét
trién; Moi trudng 1am viéc; M6i quan hé véi lanh
dao; M&i quan hé v6i ddng nghiép; Thuong hiéu va
vin héa Cong ty. Trong d6, 3 yé&u t& tic dong manh
nhat thit ty 1an lugt 1a: Pao tao phat trién; Thuong
hiéu va vin héa; Sy cong nhan bing vat chdt va
tinh than.

5.2. Ham y quan tri

Dua vao dic thu ciia Coéng ty, nhém tac gid dua
ra nhan xét ham y dén 3 nhan t6 c6 4nh hudng
manh nhit, gdm:

Thit nhdt, vé Pao tao va phat trién (B =0.216).
Theo két qua nghién citu, diy la yé&u t6 c6 anh
huéng 16n nhat dén dong luc lam viéc. K&t qua
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nghién cttu cho thdy, nhan vién Céng ty Samco
Vina rat quan tdm dén co hoi dudc dao tao va phat
trién. Do vy, Ban lanh dao Samco Vina can chi
trong & chifc cdc chudng trinh dao tao phit hdp, chi
dong tao diéu kién dé€ nhan vién c6 cd hoi phét
trién su nghiép. bé tao dong luc lam viéc cho nhan
vién thong qua y&u t& “Pao tao va phat trién”, Ban
Linh dao cin: Thuc hién khdo sit nhu ciu dao tao
theo thing, quy, nim, theo tirng phong ban; Xay
dung k& hoach dao tao phit hdp doi v6i ngudi duge
dao tao dé c6 hiéu qua tot hon; Xay dung quy dao
tao &n dinh cho nhin vién cda cong ty, hd trg hoc
phi d& nhan vién c6 cd hoi dugc nang cao chuyén
mon va phat trién ban than; Cong khai, minh bach
céc sach dao tao, ch&€ dd danh gid ning luc, khen
thudng sau dao tao, 16 trinh phat trién nhan su. Vi
nhitng k§ ndng dudc trang bi, khong nhitng gidp cho
cidc nhan vién hoan thanh cong viéc dugc giao,
ddng thdi ting kha ning thu hit va giif chAn nhian
tai G lai v6i doanh nghiép.

Thit hai, Thuong hiéu va vian héa cong ty (f =
0.178) 1a nhén t& c6 mitc do anh hudng 16n thit hai
dé&n dong luc 1am viéc ctia nhan vién Samco Vina.
K&t qud cho thdy, nhan vién rit quan tdm dén
thuong hi¢u va moi trudng vin héa cong ty. Nhan

TAILIEU THAM KHAO:

vién tai Samco Vina trong qua trinh Iam viéc da thé
hién sy cAm nhén gid tri thuong hiéu va vin héa
cong ty, cdm thay tw hao vé noi ho dang lam, dong
thdi cling ¢6 su am hi€u nhat dinh vé logo, muc
ti€u, si ménh ctia cong ty.

Thit ba, vé Su cong nhin biing vt chit va tinh
than (B = 0.171). Su cong nhin bing vat chit va
tinh thAn c6 4nh hudng thi ba dén dong lyc lam
viéc ctia nhan vién. Thuc t€ & Cong ty Samco Vina
cho thdy, khi dugc lanh dao quan tAm, ddnh gia
ding ndng lyc lam viéc, c6 nhitng chinh sdch khen
thudng dong vién kip thdi, ding ngudi, d6 1a diéu
ma bit ctf nhan vién nao khi di lam ciing déu mong
dgi. Do d6, nha quan tri cAn c6 nhitng gidi phap
hop ly, nhu: ndm bit tAm tu clia nhan vién, quan
tAm va ghi nhan kip thdi nhitng cdng lao ma nhan
vién d3 dong goép, khong chi vé mit vat chit, ma
cdn vé& mit tinh than, qua cdc hanh dong cu , nhu:
tuyén duong & bang thong tin ndi bod; thiép khen,
bing khen, t& chifc cac cudc thi, phong trao, hoi thi
tay nghé Samco Vina; hoi thi k§ thuat vién dich vu
va nhan vién phu ting xult sic quy, nam... Tir két
qué dat dugc trong cdc cudc thi, Ban lanh dao sé
danh nhitng phan thudng tuong xing d€ dong vién
nhdn vién W
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ABSTRACT:

This study evaluated the factors affecting the work motivation of employees working for
SAMCO VINA Joint Stock Company. The studys data was collected from surveys of 238
employees working at the companys technical workshops and middle management departments.
The linear structural modeling (PLS-SEM) was used in this study. The study found out that there
are 8 factors affecting the work motivation of employees, including: (1) Interesting work; (2)
Recognition; (3) Income and benefits; (4) Training and development; (5) Working environment;
(6) Relationship with colleagues; (7) Direct leadership; (8) Companys brand and culture. In
which, the factors of training and development, companys brand and culture have the strongest
impact on the work motivation of employees.
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