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TOM TAT:

Pai dich Covid-19 da va dang tdc dong tiéu cuc d&n toan b ddi song kinh t&, chinh tri, x4 hdi
clia cd nu6c. Tuy nhién, day ciing 1a co hdi d€ Viét Nam ddy nhanh qu4 trinh chuyén ddi s& (CPS)
nhim thuc hién muc tiéu kép "thich Gng an toan, linh hoat, kiém soat hiéu qua dai dich Covid-19"
va “phdt trién kinh t&, ddm bdo an sinh xi hoi trong trang th4i binh thudng méi”. Bai viét 1am rd
nhitng 1di ich mang lai cho nén kinh t& khi thuc hién CDS. Pdng thdi, tic gid cling d3 néu mot
trudng hop dién hinh vé CBS ciia chinh quyén TP. H6 Chi Minh trong va sau dich Covid-19 @€ 1am

rd hon nhitng co hoi ma CBS mang lai.

Tit khoa: chuyén d6i sd, dai dich Covid-19, doanh nghiép, chinh quyén, ngudi dan, TP. Hb

Chi Minh.

1. Dit vin dé

CPS chinh 1a xu huéng tit y&u trong thdi dai
cdch mang cong nghiép 4.0. Cic doanh nghiép
can hi€u rd va c6 chién luge cu thé cung sy dau tu
tuong xing méi c6 thé tdn tai va phat trién bén
vitng. Theo “Hudng din chi tiéu cho chuyén d6i
k§ thuit s6 bdn ky trén toan th€ gigi (IDC)” du
bdo ring chi tiéu trén toan thé& gidi cho cdc hoat
dong cong nghé va dich vu chuyén ddi k§ thuit sd
s€ dat 1,97 nghin ty USD vao nim 2022.

Su thay d6i ctia cong nghé va xa hoi da nhanh
chéng tao ra nhiéu nganh nghé va mo6 hinh sin
xudt - kinh doanh mégi. Nha nu6c va doanh nghiép
dang ding trude co hdi chuyén ddi nhim dap tng
xu th& thay ddi d6. Ngoai ra, véi nhitng doanh
nghiép xem céi thién chdt lugng phuc vu khéch
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hang 1a mdt muc tiéu then chdt thi CBS chinh la
mdt phan quan trong trong cdc hoat dong cla
doanh nghié€p. Théi quen tiéu diung cta khach
hang thay ddi nhanh v6i ngay cang nhiéu yéu cau
vé tién ich san pham, dich vu. P&i thi canh tranh
ciing di thay ddi, ngay cang manh lén. Viéc sé
hitu nén tdng s6 héa cho phép ho tri€n khai vin
hanh hiéu qua hon, ti€t kiém hon, chi't lugng hon.
Diéu nay khi€n miic d6 canh tranh ngdy cang trd
nén khdc liét, vi vy viéc CPS sé 1a bit budc vé6i
cdc doanh nghiép.

J Viét Nam, cdc md hinh CDS cling dang taora
nhiing dich vu c6 ich cho nguGi dan va tan dung
mdt cich hiéu qua ngudn Iuc ciia xa hdi. CPS lam
thay d6i co bdn mo hinh kinh doanh truyén théng.
CDBS va cong nghé mdi cling dang gitip cdc doanh
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nghiép khdi nghiép gianh 1¢i th€ trén cdc linh vuc
cong nghiép truyén thong. Xu thé€ nay tao ra nhitng
thay ddi quan trong trong chudi gi4 tri cdc nganh
cong nghiép ciling nhu chudi cung ng toan ciu.

Trong bdi canh clia nén kinh t&€ sd hién nay,
chinh phd, doanh nghiép va ngudi dan ciing cin
phai c6 su thay d6i manh mé d€ ti€p tuc phét trién
va hoi nhap hiéu qui. Véi dan s6 gin 100 triéu
ngudi va 12 nén kinh t&€ c¢6 téc do ting trudng
nhanh nhat nhi khu vyc, dan s6 tré, ning dong va
c6 kha ning ti€p can cong nghé cao nhanh chéng,
céc chuyén gia ddanh gid Viét Nam c6 tiém ning
rat 16n trong viéc CPS. Pay 1a nhitng co hoi dé
Nha nuéc va doanh nghi€p Viét Nam tao ra sy dot
pha trong qua trinh cong nghiép hda, hién dai hoa
dat nudc.

2. Nhitng 1¢i ich d6i v6i nén kinh t& khi thuc
hién chuyé&n déi sé’

2.1. Thi truong chuyén doi so’

Nim 2021, nén kinh t€ internet ciia Viét Nam
dugc udc tinh dat gid tri 21 ty USD, ting trudng
31% so véi nim trudc d6. Udc tinh tong thé nén
kinh t€ internet ctia Viét Nam c6 thé dat mitc 57 ty
USD vao nam 2025, ting trudng kép 29% mdi
nam. Trong d6, thuong mai dién t& ting 53% dat
mitc 13 ty USD, giao thong va giao thuc phim
ting trudng 35% dat mic 2,4 ty USD va truyén
thdng s6 ting 30% dat mitc 3,9 ty USD. Vi nhitng
s6 liéu trén ciing cho ta tha'y 1¢i ich ma CPS mang
lai cho nén kinh t&€ nudc ta. Pay 1a thi trudng vo
cting hap din cho cdc doanh nghiép s6 ciing nhu
tao cd hoi cho cdc doanh nghiép CDS.

Bédo cdo nén kinh t&€ s§ dugc phat hanh béi
Goolge, Temasek va Bain & Companymdi day
cho thdy, gi4 tri cdc thuong vu ddu tu vao linh vuc
kinh t&€ s6 clia Viét Nam ting vot, dat miic 1,368
ty USD trong nita dau ndm 2021. Con s& nay ting
gdp 3,75 1an ciing ky va vuot miic cd nim cla tit
ca cdc nam trude d6. Theo bdo cdo nay, Viét Nam
ti€p tuc dugc duy tri 1a khu vyc ddi méi hap din
vdi nhi€u vudn uom va cdc trung tim ddi mdi
sdng tao hon cédc thi trudng khac trong khu vuc.
B4t chap su khong chic chin cida thi trudng, von

diu tu toan cAu ti€p tuc dd vao Viét Nam nhd nén
tang c¢o ban ting trudng manh mé cung hé sinh
thai ky thuat s6 dang phdt trién. Viét Nam c6
thém 8 triéu ngudi dung k§ thuat s méi k€ tir thdi
di€ém bdt ddu dién ra dai dich (tinh d&€n hét nita
ddu nim 2021), 55% trong s& d6 dé&n tir khu vyc
khong phdi cdc thanh phd 16n. Mitc dd chap nhan
cao khi 97% ngudi ding méi van ti€p tuc st dung
dich vu, 99% n6i s€ st dung trong tuong lai, 30%
nha bdn hang tin tudng ring ho sé& khong thé vugt
qua dai dich n€u khdng c6 su hd trg clia cdc nén
tdng s8. Khodng 99% nha ban hang hién nay chap
nhan thanh todn truc tuyén, 72% chap nhan céc
gidi phdp cho vay s6, va 72% tin tudng vao su gia
tdng cla cdc cong cu marketing s§ trong vong 5
nam tdi.

2.2. Co hji chuyén doi sé

2.2.1. B6ivéi Nha nudc

Viét Nam da chi dong viéc CBS cho ting
nganh, tirng linh vyc. Cac doanh nghi€p Viét Nam
cAn ddy nhanh viéc phat trién, lam chd cdc nén
tdng s6. Bo Thong tin va Truyén thong déng vai
trd quan trong cong cudc chuyén d6i nay dong
thdi ban hanh vin bdn yéu ciu cdc co quan nha
nudc sdn sang ti€p nhan hd so truc tuyén cla tat
c4 cdc loai thli tuc hanh chinh. Thi€t bi 5G Viét
Nam di dugc trién khai thir nghiém trén mang
lu6i. Thang 10/2020, Viét Nam da thuong mai héa
5G bing thi€t bi trong nu6c sdn xuit.

Trong dai dich Covid-19 vira qua, Viét Nam
da c6 nhiéu phan mém chdng dich nhuw phan mém
khai bdo y t€ tai cta khdu, phain mém khai bdo y
t&€ tv nguyén NCOVI, phan mém phdt hién ti€p
xtic gan Bluezone, phan mém du bio dich bénh,
hé thdng bdo cdo phuc vu ban chi dao... TAt cd
cdc san pham nay déu do Viét Nam tu sdn xuit.
Mot s6 phan mém dudc chia sé qudc t&, 14y y
ki€n cong dong ma nguén md. Viét Nam sé& thic
ddy manh mé sy phdt trién ctia phAn mém ma
ngudn md.

2.2.2. B6ivdi doanh nghiép

CPS mang lai rat nhiéu 1¢i ich cho moi hoat
dong clia doanh nghiép, tir diéu hanh quin ly dén
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san xuat - kinh doanh. TAm quan trong cia CPS
dugc thé hién & nhiéu khia canh, nhu: Cit gidm
chi phi, xdc dinh chinh xdc phan khic thi trudng
va khdch hang tiém niing, ting ning suit lao
dong, tao ra nhiéu sdn phdm, dich vu méi, ning
cao hiéu qué hoat dong va tinh canh tranh cia
doanh nghiép, ddy manh sy d8i méi va sing tao.
Doanh nghiép CBS thanh cong thudng nhin dugc
rat nhiéu 1di ich.

CDS con giup cdc doanh nghié€p ting cudng sy
minh bach va hiéu qud trong hé théng qudn tri.
Thay vi phdi ngdi chd nhan vién giti bdo cdo, cic
nha qudn ly hoan toan cé thé chi dong xem cdc
loai bio c40 ma minh mudn bt cif lic nao. Ngoai
ra, viéc khdo sat thi trudng, 14y nhu ciu khich
hang quen d€ nim bit nhu cAu khdch hang online
1a hinh thdéc nghién ctru thi trudng hiéu qua, chi
phi thap va chinh xdc. Pay 1a nhitng 1¢i ich vo
cung to 16n do CPBS mang lai. Moi hoat dong cia
doanh nghiép tir viéc ¢6 khach hang tim hi€u san
phdm, nhan vién kinh doanh bdn hang, k& toin
ghi nhin doanh s& hay bi€n dong nhan sy & cdc bd
phan nhu th€ nao déu dugc thé hién trén cic cong
cu so.

CPS tao ra mot ki€u két néi méi: két ndi tr
duy, dit liéu, xa hoi, tdi nguyén va tu liéu sdn xuat
theo mot phuong thitc hoan toan khédc. Doanh
nghiép dé dang nang cao kha ning canh tranh nh&
s& hitu nén tdng s6 héa, qua d6 cé thé trién khai
va van hanh doanh nghiép hi€u qua, chinh xdc va
chat lugng hon. Cdc gidi phdp quédn tri va van
hanh s& héa gia ting hidu qua tir 30 d&n 100%. P&
so sdnh tdc dong clia doanh nghiép CBS va doanh
nghiép truyén thong c6 1& gidng nhu cudc chién
clia ngudi khdng 16 va ké ti hon vay. CPS gitip
doanh nghiép ning cao khd niang canh tranh con
thé hién & viéc tuong tdc nhanh chéng véi khach
hang, chim s6c cd nhan héa khach hang, phuc vu
khach hang t6t hon.

Khong phi nhin sy nguy hi€m ciing nhu
nhitng thiét hai ma dai dich Covid-19 da giy ra
nhung qua dai dich Covid -19 ciing gitip ching ta
nhin ra tam quan trong cia CPS. Trong giai doan
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dich bénh dién bi€n phitc tap, cdc hinh thic
thuong mai online phat tri€n mdt cdch rat hiéu
qua & hau hét cdc linh vuc kinh t€& tir thiét k€, giao
nhan hang, ti€p can khich hang bing livestream
gi6i thiéu sdn phdm, quin tri doanh nghiép va
nhiéu cong tic nghiép vu khdc.. du budc dau
ching ta c6 gip phdi mot s6 truc tric nhd nhung
cling nhanh chdéng vugt qua va lam quen véi
nhitng tién ich ma cdng nghé s6 mang lai. Cdc
doanh nghiép xuat khiu ciing thay d6i cdch tiép
can khich hang trén mdi trudng s6 linh hoat dé
tim khdch hang mdi trong diéu kién gidn céch,
khong thé ti€p can truc ti€p dugc.

2.2.3. D6i vdi nguoi dan

boi véi ngudi dan, CDS di va dang tdc dong
siu sic vao trong cudc sdng khi c6 thé trdi nghiém
céc dich vu cong hay cdc dich vu dudc cung cap tir
cidc doanh nghi€p ngay cang thudn tién, nhanh
chéng, hiéu qua. Céc giao dich & nhiéu linh vuc
nhu: Gido duc, y t€, ngin hang, mua sim, gidi
quy&t mot s6 thd tuc hanh chinh déu cé thé ti€n
hanh online.. hoan toan cé thé thuc hién qua
mang ma khong cin phai d€n tin noi thyc hién.
Trong thdi gian cdch ly do dai dich Covid-19 vira
qua, ngudi dan da c6 co hoi ti€p can dudgc nhitng
tién ich ma CPS mang lai. Th6i quen st dung
cong nghé sd trong cdc hoat dong va giao dich
hang ngay clia ngudi dan sé 1a dong luc cho doanh
nghiép ddy manh CBS.

3. Mot truong hgp dién hinh vé chuyén ddi
s6 ctia chinh quyén TP. H6 Chi Minh trong va
sau dich Covid-19

Viéc thuc hién cdc thd tuc hanh chinh don
gidn, nhanh chéng nhd nén ting cong nghé chinh
la mdt ndi dung cla qua trinh CDS. Qu4 trinh nay
con bao gdm ca thay d6i cich thitc quan ly, thay vi
diéu hanh chd yé&u 1a thii cong, dua vao stic ngudi
thi nay da dugc thay biing ting dung khoa hoc cong
nghé. Pay dudc xem 1a quyét sach dot phd trong
nim 2021 d€ thyc hién muc tiéu kép vira phong
chdng dich Covid-19, vira phuc hdi phat trién kinh
t& clia TP. H6 Chi Minh.Trong chuong trinh CPS,
TP. H6 Chi Minh dit muc tiéu d&€n nim 2030, kinh
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t& s6 chi€ém 40% GRDP, tit cd hd so cip quin,
huyén va 95% ho so cap phudng dudc gidi quyét
qua mang.

Chuong trinh CDS ctia TP. Hb Chi Minh dit ra
tdm nhin, muc tiéu d&€n nim 2030, thanh phd sé&
trd thanh d6 thi thong minh véi sy d6i méi cin
ban, toan dién hoat dong clia bo mdy chinh quyén
50, cac doanh nghiép s& thé hién sy thinh vugng,
vin minh cia mot xa hoi sd. Cu thé, d€n nim
2025, ty 1& hd so dugc gidi quyét theo dich vu
cong truc tuyén mitc do 3 va 4 dat hon 50%; toi
thi€u 90% ngudi dan va doanh nghiép hai long vé
viéc gidi quyé&t thi tuc hanh chinh. Thong tin clia
ngudi dan va doanh nghiép dudc s& héa va luu trit
tai Trung tim dit liéu TP. H6 Chi Minh.

TP. H6 Chi Minh ciing dit muc tiéu nim trong
nhém 5 dia phuong ditng dau vé chinh phii dién ti.
Kinh t€ s6 chi€ém 25% GRDP, ning suit lao dong
hang nim ting t8i thi€u 7%. Ty 1& ngudi dan va
doanh nghiép c6 tai khoan thanh todn dién t& trén
60%. Ha tang bing thong rong phl trén 95% hd
gia dinh. Phd cdp dich vu mang di dong 4G/5G va
dién thoai di dong thong minh. P&n nim 2030, sé&
c6 100% dich vu cong truc tuyén mic do 4 dudc
cung ciAp trén nhiéu phuong tién truy cip khdc
nhau, bao gdm c4 thi€t bi di dong. Hinh thanh diy
dl nén tdng dit liéu clia d6 thi thong minh phuc vu
phit trién chinh quyén s&, kinh t&€ s6 va xa hdi s6.

Linh dao TP. H5 Chi Minh ciing d3 nhin thic
rd va tich cyc khuyé&n khich, thic ddy viéc CDS
trong va sau dich. Tuy nhién, vAn dé quan trong
nhat vin la nhan thic clia cdc doanh nghiép va
ngudi din. Doanh nghiép va ngudi dan cling cian
phai hiu va yéu cau dudc thu hudng Igi ich tir
viéc CPS dem lai. Tir d6 thic dd'y ngugc lai cdc co
quan cdng quyén, diy manh CPS. TP. H5 Chi
Minh ciing dong thdi phét trién ha ting s6, bao
gdm ha tang vién thong - cong nghé thong tin, ha
tang Internet van vat, ha tang di liéu.

4.Ké&tluan

Khing hodng kinh t€ tr Covid-19 mang lai
nhiu tdc hai va sy tan phd to 16n, tuy nhién né
cling tao ra nhitng c¢d hoi mdi. Cudc khiing hodng

Covid-19 ciing chinh 13 co hdi @€ CPS. Trong d6,
Nha nudc, doanh nghiép va ngudi dan la 3 try cot
quan trong tao nén sy thanh cong. PE viéc CDS
dién ra nhanh hon, chinh quyén phai c6 nén ting
phép 1y d€ doanh nghiép thuc hién cling véi viéc
tuyén truyén siu rong t6i moi ting 16p nhan din
cung tham gia thyc hién. Covid-19 da mang lai
dong lyc va xung lyc manh mé& cho qua trinh CBS
trong tit cd cdc linh vyc kinh t&€ - xa hoi, khic
phuc nhitng dift giy clia chudi cung 'ng toan cau,
tao ra cdc cd hdi mdi cho doanh nghiép va lam
xud't hién nhiéu mo hinh kinh t€ mdi. Khich quan
ma ndi, né cling ditra thach thic cho nha nudc va
doanh nghiép trong van dé huy dong va sit dung
cdc ngudn lyc, dao tao k§ ning, chuin bi ha tang
cong nghé s6 @€ bit kip nhitng thay ddi 16n sau dai
dich Covid-19.

Trong thyc t€, CPS trong doanh nghiép sin
xué't khé hon nhiéu so védi cac doanh nghiép thudc
nganh thuong mai dich vu. Vi vdy, cin c6 su dong
hanh va hd tr¢ ctia Chinh phi, cdc vién, cic
truong dai hoc. Bén canh d6 vai trd cla cd quan
quan 1y va doanh nghiép sd ciing can dudc ning
cao. Khuynh huéng san xuit lic nio ciing ton tai
nhitng thach thitc nhu cin ting ning suit, gidm chi
phi, ddp ng canh tranh cao. Doanh nghiép cin
linh hoat, nhay bén cht dong trng dung cac thi€t bi
di dong, cong nghé thong tin, Al IoT vao diéu
hanh quan 1y doanh nghiép minh. Cdc c6ng nghé
nay gitip doanh nghiép c6 co s dit lidu diy da dé
sdn xuat, bdo cdo, phan tich va xit Iy nhanh chéng,
kip thoi dua ra quyét dinh gitp t6i wu héa sdn xuit
va gidm sai sét, gitip gidm sdt linh hoat thdng qua
thi€t bi di dong, ddp ng yéu cau khit khe vé quy
trinh quén 1y, hi€u qué niang lugng.

bai dich Covid-19 da va dang tic dong tiéu
cuc dén toan bd ddi sdng kinh t€, chinh tri, xa hoi
cia cd nudc. Tuy nhién, day ciing 13 co hoi dé
Viét Nam ddy nhanh qud trinh CDS nhim thuc
hién muc ti€éu kép "thich ¥ng an toan, linh hoat,
ki€ém sodt hiéu qué dai dich Covid-19" va “phat
trién kinh t&, ddm bdo an sinh xi hdi trong trang
thdi binh thuGng méi” m
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ABSTRACT:

The COVID-19 pandemic has severely impacted the entire economic, political and social
aspects of Vietnam. However, the pandemic is also viewed as an opportunity for Vietnam to
accelerate the countrys digital transformation process in order to achieve the dual goals of
containing the pandemic while ensuring economic activity in the new normal. This paper clarifies
the benefits brought by the digital transformation process to Vietnam’s economy. This paper also
presents the digital transformation process of Ho Chi Minh City authorities during and after the
COVID-19 pandemic to better clarify the opportunities that the digital transformation has brought.

Keywords: digital transformatin, the COVID-19 pandemic, enterprise, government, people,
Ho Chi Minh City.
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