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TOM TAT:

Tai Viét Nam, chuyén ddi s6 dugc xac dinh 13 mot trong nhitng huéng di quan trong thiic ddy
céc hop tac xa (HTX) ndng nghiép phét trién theo huéng bén vitng, thich tng véi thi trugng,... Bai
Vi€t 1am 16 co s& 1y thuy€t vé chuyén d6i sd va khung ning luc sd, gidi thiéu xu huéng chuyén di
s0 trong linh virc ndng nghiép tai Viét Nam. Dya trén cic ti€p cin vé ning luc s, tic gia dé xuit
mot s6 yéu cau ning luc s6 ddi v6i lao dong, phan tich thyc trang va dé xuit gidi phap ning cao
ning luc s6 d6i v6i lao dong hgp tdc xa ndng nghiép.

Tit khéa: chuyén d6i s6, ning luc s6, hgp tic xa nong nghiép.

1. Dat van dé

Chuyén d6i sd tai cic HTX nong nghiép la xu
hu6ng tat y&u khi cong nghé s6 dang phat trién nhu
vii bio hién nay. D€ chuyén d6i d6i s6 thanh cong,
song song v4i phuong dién cong nghé, HTX nong
nghiép cin ning cao ning lyc s cla luc lugng lao
dong. Cho dén nay, tai Viét Nam van chua c6 cong
trinh nghién cifu ndo tip trung phan tich yéu cau vé
kién thiic, k§ ning, thai do clia lao ddng HTX nong
nghiép khi tham gia vao qud trinh chuyén ddi s6. Vi
vy, xdc dinh ning luc s, phan tich thuc trang va
dé xuat gidi phdp ning cao ning luc sd ddi vdi lao
dong HTX ndng nghiép la ndi dung nghién cdu c6
tinh cAp thi€t vé 1y luan va thuc tién hién nay.

2. Co s6 1y thuyét vé chuyén ddi s6 va khung
ning lyc s6

2.1. Chuyén doi sé'va lgi ich ciia chuyén doi so

Chuyén ddi s6 (Digital Transformation) 1 khdi
niém ra ddi trong thdi dai internet buing n§, dang trd
nén phd bi€n trong thdi gian gan day.
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Theo Gartner (2020): Chuyén doi sé'la viéc ving
dung cong nghé dé thay doi moé hinh kinh doanh, tao
ra thém nhiéu co héi va gid tri méi, gitip méi thanh
phan kinh té dat doanh s6't6t hon va gia ting téc do
tang trudng.

Theo Vial (2019): Chuyén déi s6'la qud trinh cdi
thién mot thuc thé bing cdch tao ra nhitng thay doi
ddang ké doi vdi cdc thudc tinh ciia né thong qua su
két hop ciia cong nghé thong tin, mdy tinh, truyén
thong va két noi.

Theo Microsoft (2016): Chuyén doi s6'la viéc tdi
cdu triic tu duy vé viéc phoi hop giita dit licu, quy
trinh va con nguoi dé nhdm tao ra nhiéu gid tri moi.

Tai Viét Nam, theo Bo Thong tin va Truyén
thong (2020): Chuyén déi sé la qud trinh thay doi
toﬂng thé va toan dién ciia cd nhdn, 10 chitc vé cdch
song, cdch lam viéc va phiuong thitc sdn xudt dua
trén cong nghé so.

Nhu vay chuyén ddi s6 1a qua trinh thay ddi tdng
thé va toan dién phuong thitc phat trién ctia xa hoi,
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thay ddi cach con ngudi song va hoat dong trong
thdi dai s6. Chuyén d6i s6 trong doanh nghiép (DN)
1 cudc cdch mang triét d€ nhiim thay d6i moi hoat
dong ctia DN. Chuyén ddi s6 dudc trién khai trudc
hét thé hién & md hinh kinh doanh. Nhitng md hinh
kinh doanh dua trén nén ting cong nghé méi da ra
ddi nhim tin dung triét d€ tri tué nhan tao
(Artificial Intelligence - Al), Internet van vét
(IOT), dit liéu 16n (Big Data), chudi khoi
(Blockchain). Qua doé thay ddi cach thic quén tri
DN, phan tich dit liéu, bi€n ddi dir liéu va taora gid
tri mGi nhim muc dich ning cao niing suit ctia DN,
hiéu qud cong viéc clia mdi cd nhian va dem lai
nhiéu gid tri, 1¢i ich cho kh4ch hang.

Chuyén ddi s6 bao gdm céc giai doan véi cic
ndi dung cu thé:

Thit nhdt, giai doan “S& héa” (Digitization -
Conversion (Data): S dung k¥ thuat s& d€ chuyén
héa céc gia tri thyc sang dang sd; Moi thdng tin
dugc chuyén ddi tir dang vin ban § file cling sang
dang k§ thuat s& (phién ban s0).

Thit hai, giai doan “Quy trinh s§ héa”
(Digitalization - Adaptation): St dung cdc d liéu
da dugc sd héa & dang k¥ thuit s6 d& don gidn héa
quy trinh van hanh va kinh doanh.

Thit ba, giai doan “Chuyén ddi s6” (Digital
Tranformation): Bao gdm giai doan chuyén ddi s
tung linh vuc, hoat dong trong DN va giai doan
chuyén d6i s6 hoan toan - DN hoat dong trén nén
tdng sd.

Ty vao quy mo, tinh chat, diéu kién va linh vuc
kinh doanh ctia DN khi 4p dung chuyén ddi s6 sé&
trdi qua giai doan khic nhau, c6 thé di tuan ty qua
titng giai doan, ciing c6 thé di thing d€n giai doan
thi ba.

Mot s6 diéu kién dé chuyén ddi s6 thanh cong:
Mot la, mdi thanh phan kinh t€ cAn sin sang vé
phuong dién linh dao - Ngudi lanh dao cin hiéu
minh mu6n gi va cong nghé c6 thé chuyén ddi to
chitc cia minh th& ndo. Hai la, sin sing vé
phuong dién t6 chiic - can sy tham gia clia ca t6
chitc d€ 1am nén sy chuyén d6i, nghia 12 t6 chic
cin dao tao va phat trién nhan lyc tham gia vao
qud trinh chuyén d8i s8. Ba la, sin sang vé
phuong dién cong nghé - di€u nay can dugc phat
trién song song v4i y&u t& nhan lyc. Nhu vy nhan
luc duge xem 13 ngudn luc déng vai trd quyét dinh

trong qué trinh chuyén d6i s6, mdi nhan lyc cin
dugc trang bi ning lyc s6 dé tham gia vao tirng
khau, tirng giai doan trong qua trinh chuyén d6i s&
ctia td chifc (Reis va cong su, 2018).

2.2. Mpt 56 tiep cdn vé ndang luc s6 va khung
ndng luc so

Theo Secker (2018), khdi niém ning luc s6 da
hinh thanh trong khodng hon 20 nim va thudng
dugc st dung cung lic véi cac khdi niém nhu ky
ning s6, ning luc thdng tin, ning lyc truyén thong.
Da phin, kha niing st dung cdng nghé sd 1a doi hoi
clia hau hét moi nganh nghé va moi vi tri viéc lam
trong boi canh chuyén ddi s (Killen, 2018). Ning
Iyc s& 14 kha ning truy cip, quan tri, thau hiéu, k&t
hdp, giao ti€p, danh gid va sdng tao thong tin mot
cdch an toan va phit hgp thong qua cong nghé s6 dé
phuc vu cho thi trudng lao dong phd thdng, cic
cong viéc cao cAp va khdi nghiép kinh doanh
(UNESCO, 2018). Khung ning Ivc s6 12 mot tip
hdp cdc ning luc s6 gdm céc ki€n thitc, k§ ning,
thai d6 va dic diém ctia c4 nhan tham gia vao qua
trinh chuyén ddi s6.

* Khung ndng luc s6 ciia UNESCO:

UNESCO da dé xuat khung ning luc s bao
gdm kién thifc, k§ ning, thii @6 v4i cic nhém ning
luc duge mé ta cu thé sau:

- Nhém 0: Van hanh thi€t bi vd phan mém:
Nhin dang va st dung cdc cong cu phan ciing va
cong nghé nhin dién dir li€u, thong tin va ndi
dung s6 dé€ van hanh cdc cong cu va cong nghé.
Van hanh thi€t bi s&; Van hanh phin mém trén
thi€t bi s6.

- Nhom 1: Nang lyc thong tin va di liéu: Lam rd
dugc nhu ciu thong tin, dinh vi va truy cap dudc dir
liéu, thdng tin v ndi dung s&; Pdnh gid cdc ngudn
thong tin va ndi dung cla ching; Luu trit, quéan ly
va t8 chiic dit liéu, thong tin va ndi dung sd.

- Nhém 2: Giao ti€p va hgp tdc: Tuong tdc,
giao ti€p va hdp tic thong qua cong nghé s6, ddong
thdi nhan thic dugc sy da dang vé vin héa va thé
hé; Tuong tdc x4 hoi thong qua cdc dich vu s6
cong cOng ciling nhu cd nhan va thyc hanh vai tro
cla cong dan; Ty quan ly dinh danh va uy tin s6
ctia ban than.

- Nhém 3: Sdng tao ndi dung s&: Tao 1ap va bién
tap ndi dung s&. Nang cAp va két hop thong tin va
ndi dung s6 vao von tri thitc sin c6, ddng thdi hi€u
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1d vé céc gidy phép va bin quyén dugc dp dung;
Biét cach dua ra cic 1énh d& hi€u cho mot hé thong
may tinh.

- Nhém 4: An ninh: Bdo vé cic thi€t bi, ndi
dung, dit liéu c4 nhin va quyén riéng tu trong moi
truong sd; Bio vé siic khde va tinh than; Bio vé
mdi trudng.

- Nhém 5: Gidi quyét van dé: Nhan dién nhu
cAu va van dé, gidi quy&t van dé trong mdi trudng
s0; St dung cong cu s6 d€ ddi méi quy trinh va
sdn pham; CAp nhit qud trinh phét trién clia cong
nghé so.

- Nhém 6: Niing luc lién quan d&€n nghé nghiép:
Van hanh cic cong nghé s6 dic thu, Hi€u, phan
tich va danh gid dif liéu, thong tin va ndi dung s6
dic thit cho mot linh vuc cu thé.

* Khung ndng lyc s6 ciia chdu Au:

Vao nam 2013, Hoi dong chau Au dd cong bo
Khung ning Iyc s6 chiu Au cho ngudi din
(European Digital Competence Framework for
Citizens - DigComp). Khung ning lyc huéng dén
cung cap su hi€u biét ciing nhu dinh huéng phat
trién ning luc s6 cho cdc cong dan tai chiu Au,
cung cAp cdc pham vi ning luc thudc ning luc s6
ma mot cong dan cin phii cé bao gdm:

- Pham vi 1 - Thong tin (Information): Duyé¢t,
tim ki€m va loc thong tin; Pdnh gi4 thong tin; Luu
trif va truy xuat thong tin.

- Pham vi 2 - Giao ti€p (Communication): Tuong
tac thong qua cdc cong nghé; Chia sé thong tin va
ndi dung; Tham gia v&i tu cich cong dan truc
tuy€n; Cong tdc thong qua cdc kénh ky thuat sd;
Tuén thi cdc nghi thtc mang; Quan ly nhian dién ky
thuatso.

- Pham vi 3 - Tao ldp ndi dung (Content
creation): Pht trién ndi dung; Tich hgp va tinh
chinh lai cdc noi dung va kién thitc di cé; Hiéu
cich 4p dung ban quyén va gidy phép cho thong
tin, ndi dung; Lap trinh.

- Pham vi 4 - An toan (Safety): Bdo vé thiét bi;
Béo vé dir liéu ca nhan; Bdo vé stic khoé; Bdo vé
moi trudng.

- Pham vi 5 - Gidi quyét van dé (Problem
solving): Gi&i quyé&t cdc van dé vé ky thuat; Xdc
dinh nhu ciu va phan hdi cong nghé; P&i méi va
sdng tao trong viéc st dung cong nghé; Nhan dién
nhitng 15 hdng trong ning luc sd.
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DigComp dugc thiét k& d€ st dung trong bdi
canh cdng viéc, gido duc, dao tao va hoc tip sudt
ddi cho ngudi dan chdu Au, khong gi6i han st
dung cho tirng nhém d6i tugng cu thé. Vi vay, dé
4p dung khung niing Iyc ndy cAn diéu chinh phu
hdp véi tirng nhém d6i tugng ciing nhu nhitng bdi
canh khac nhau.

* M6 hinh 7 thanh té ciia ndang lyc s6-

M5 hinh 7 thanh t8 ctia Uy ban Hé thdng thong
tin lién k&t (Joint Information Systems Committee
- JISC) dudc gidi thi€éu vao ndm 2014. M6 hinh
nay chi ra mot so thanh t& co ban ciu thanh ning
luc 56, gom:

- Kién thifc truyén thong: doc dé hi€u siu sic
va tao ra mot cdch sdng tao nhitng trao ddi chuyén
mdn va hoc thudt thdong qua cdc phuong tién
truyén thong;

- Kién thic thong tin: tim ki€m, dién gidi, dinh
gid, quan 1y va chia sé thong tin;

- Hoc thuat so: tham gia vao cdc thuc tién
nghién ctiu, nghé nghiép va hoc thuit méi ndi phu
thudc vao cdc hé thdng k¥ thuit so;

- K§¥ ning hoc tdp: hoc tip va tim hi€u mot
cach hiéu qua trong moi trudng cdng nghé, ca
chinh thitc va khong chinh thic; tiép nhén, thich
nghi va st dung cdc thiét bi, ng dung va dich vu
k§ thuit sd;

- Kié&n thiic cong nghé thong tin va truyén thong
(ICT): ti€p nhan, thich nghi va st dung céc thiét bi,
trng dung va dich vu k§ thuat so;

- Quén Iy nhan dang cd nhan va cong viéc: quan
1y dugc hinh 4nh, uy tin va thuong hiéu ctia cd nhan
trén moi trudng truc tuyén;

- Giao ti€p va hgp tdc: tham gia vao cidc mang
1u6i s6 d€ hoc tap va nghién ctu.

Nhin chung, mdi mo hinh/khung ki€n thic s&
déu c6 nhitng dic diém riéng, cich phan tich va
thé hién khac nhau, nhung cic mo hinh déu gidng
nhau & chd da vudt ra khdi pham vi cdc k§ ning
cong nghé, huéng dén cdc k§ ning nhin thifc va
k§ ning xa hoi clia ning lyc s6. Tuy nhién, do
ning luc s& chiu 4nh hudng bdi cdc y&u td bén
ngoai nhu nhu cdu, trinh d6 phat trién cong nghé
ky thuit s6, dic diém nganh nghé,.. nén khi dp
dung cdc khung ning luc s6 & Viét Nam cin lya
chon nhitng kié€n thic, k§ ning phit hdp véi dic
di€m ctia titng linh vuc.
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3. Xu hu6ng chuyén ddi sé trong linh virc néng
nghiép va yéu cu niing luc sé d8i véi lao dong
hgp tac xa nong nghiép tai Viét Nam

* Xu hudng chuyén doi so trong nong nghiép

Chuyén ddi s6 trong nong nghiép 1a viéc st
dung cong nghé ky thuit s& d€ tich hdp san xuit
ndng nghiép tr viing canh tdc, nudi trong dén
ngudi tiéu ding. Nhitng cong nghé nay c6 thé cung
cap cho nganh Nong nghiép cdc cdng cu va thong
tin @€ dua ra quyét dinh sdng sudt hon, cai thién
ning suat va hd trg quin Iy hiéu qué. Theo Quyé&t
dinh s& 749/QD-TTg ngay 3/6/2020 clia Thi tuéng
Chinh phd vé phé duyét Chuong trinh chuyén ddi
s0 qudc gia d&€n nim 2025, dinh huéng d&én nim
2030, trong chuyén ddi sd linh vuc nong nghiép sé
phit trién nong nghiép cong nghé cao theo huéng
chd trong ndng nghiép thong minh, ndong nghiép
chinh xdc; ting ty trong clia ndong nghiép cong
nghé sd trong nén kinh t&€. Trong nhitng nim qua,
nganh Nong nghiép ciing da quan tAm nhiéu hon
dén céc giai phap chuyén ddi so va ng dung cong
nghé vao hdu hét cic linh vuc clia nganh. Hau hét
cdc nhém cong nghé sd co ban trong ndng nghiép
déu d3 dugce trién khai hoic bit dau dugdc thi
nghiém tai nudc ta. Cu thé:

- Trong linh vyc trong trot, cong nghé nén ting
internet van vat (IOT), dit li¢u 16n (Big Data) dugc
ting dung thong qua cic sin phim cong nghé s& 1a
phan mém di cho phép phan tich cic dit liéu vé
moi trudng, loai ciy va giai doan sinh trudng ctia
ciy, qua dé gitp ngudi tiu diing 6 thé truy xuat va
theo doi giai doan sinh trudng ctia ciy theo thoi
gian thyc,...

- Linh vuc chidn nudi, cong nghé 10T, cong nghé
chudi khdi (blockchain), cong nghé sinh hoc dugc
ap dung rong & trang trai chan nudi quy md 16n.

- Linh vyc [Am nghi€p, ng dung cdng nghé
DND ma mach trong quan 1y giong 1am nghiép va
lam san; cong nghé GIS va dnh vién thim dé xay
dung cdc phin mém phat hién sém va cidnh bdo
chdy riing tir 4nh vé tinh, phan mém gidm sit va
phathién s6ém mat rirng, suy thodi rirng,...

- Linh vuc thiy sin, chuyén ddi s véi viéc st
dung thi&t bi do c4 st dung séng siéu Am, mdy do
dong chdy, dién thoai vé tinh; mdy thu luGi vay
(déing); hé thong thu - tha ludi chup, cong nghé GIS
va hé thdng dinh vi toan ciu (GPS) gitip quan 1y doi

tau khai thdc h3i sdn xa bd. Trong nudi trong thiy
san, tng dung cdng nghé nudi thily sdn tudn hoan
(RAS), cong nghé biofloc, cong nghé nano ciing
dang dugc ng dung ngay cang phd bién. Ngoai ra,
cong nghé tri tué nhan tao (AI) da dudc st dung
trong nudi tdom nhim phan tich cdc dit liu vé chat
lugng nudc; quan 1y thdc dn va sic khde tom nuoi.
Cong nghé tu dong hoa trong khau ch& bién thiy
san, tif phan loai, hap, déong gbi, diy chuyén sin
Xuét,... giip gidm chi phi sdn xuét, ddm bdo chat
luong san pham.

Ngoai ra, sdn xudt nong nghiép Viét Nam
dang bit dau thit nghiém ng dung cdc cong nghé
hién dai khdc nhu: Cong nghé mdy bay khong
ngudi 1di d€ phun thudc bdo vé thyc vat, bén
phéan; st dung robot dé gieo hat ty ddng, robot
gin cdc thi€t bi cAm bi€n d€ thu thap va phan tich
dit liéu, sau d6 dua ra quyét dinh chim séc cay
trong phit hgp; st dung t&€ bao quang dién d€ sin
xuat dién ning tif ning lugng mit trdi phuc vu
cho s&dn xui't ndng nghiép.

Véi xu huéng st dung ngay cang nhiéu cic
cong nghé s6, ndng nghiép Viét Nam dang din
chuyén ddi tir ndong nghiép truyén thdng sang
ndng nghiép hién dai. Chuyén ddi s6 mang lai
mot s 1di ich nhu sau:

Thit nhdt, chuyén d6i s6 ndong nghiép gitip nong
dan quan 1y moi trudng, cic diéu kién sinh trudng,
sttc khde clia cAy trong va vat nudi thdong qua viéc
thu thap, phan tich, gidm s4t va di€u chinh ty dong
hodc ban ty dong cic dir licu ndng hoc nhu nhiét
do, do 4m, dich bénh, chat lugng dit, nudc. Dya
trén nhitng dit liéu mang tinh dinh lugng, ngudi
ndng dan cé thé dua ra cdc quyét dinh trong trot,
chin nudi chinh xdc nhim ting ning suat, lgi
nhuan, gidm chi phi va ting chit lugng sin phim
thay vi chi dwa vao kinh nghiém canh tic truyén
thong mang tinh dinh tinh.

Thit hai, chuyén d6i s6 ndng nghiép gitp ngudi
ndng dan két ndi truc ti€p v6i nha ban 18, khach
hang va cdc bén lién quan trong chudi sin phim
ma khdng cin phdi qua trung gian. Mot mit, cdng
nghé sd gitp DN va ngudi ndong dan du bdo dugc
san lugng nong san dé c6 k& hoach thu mua va tiéu
thu. Mit khac, ngudi nong dan du bao dugc nhu ciu
ctia thi trudng dé 1én k& hoach sin xuit, trach tinh
trang mat cAn ddi cung ciu. Bén canh d6, cong
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nghé s6 khi&n cho c4c thong tin trong qud trinh sdn
xuat ndng nghiép tré nén minh bach ddi véi khach
hang, tir d6 tao dung sy tin tudng vé chat lugng va
ting gid ban san phaim.

* Yéu cau ndang lic sé ddi véi lao dong hop tdc
xdnong nghiép tai Viét Nam

HTX ndng nghiép c6 vai trd rt quan trong trong
qué trinh thic ddy su phét trién clia nganh Nong
nghiép. Theo sd liu thong ké clia Bo Nong nghiép
va Phat trién nong thon, tinh dén hét thing 6/2021,
ca nudc ¢6 17.776 HTX ndng nghiép va 78 Lién
hiép HTX nong nghiép. Trudc yéu cau phat trién
ndng nghiép, ndong thon va hoi nhap kinh t&, HTX
ndng nghi€p ngay cang gilf vai trd quan trong trong
viéc dinh huéng, hd tr¢ va niang cao hiéu qua kinh
t€ cho ngui dan. P& chuyén ddi so trong cic HTX
nong nghiép thanh céng, ning luc clia cdn bd quan
ly va thanh vién HTX 12 mt trong nhitng diéu kién
quan trong.

Dua trén ning luc s6 sit dung v6i boi canh cong
viéc dugc dé cap tSi trong cdc nghién citu vé khung
ning luc s0, tdc gid da thyc hién khdo sit cdn bd
quén 1y va thanh vién cda 153 HTX nong nghiép
tai cac tinh Hoa Binh, Quang Tri, S6¢ Tring (Mdi
HTX c6 mot dai dién trd 15i phi€u). Nghién citu
nhiim x4c dinh c4c ning luc cAn thi€t cla ngudi lao
dong khi trién khai cdc hoat dong tai HTX trong boi
canh chuyén d6i so. (Bang 1)

Noi dung phi€u khdo sdt gdbm hai phan, trong d6
phan mot thu thap thong tin chung vé HTX, phian
hai liét ké ning luc s6 ddi v6i lao dong HTX ndng
nghiép. Cau héi trong phan hai st dung thang do
likert 5 béc, gid tri khodng cdch = (Maximum —

BAng 1. T8ng hdp mau khdo sét

STT Tiéu chi phan loai iﬁ;‘-’;hgé;'::t
Theo dja phuong
Tinh Hoa Binh 53
1 Tinh Quang Tri 50
Tinh Séc Trang 50
Theo linh vuc hoat dong
HTX trong trot 30
HTX chan nudi 15
2 | HTXI&m nghiép 10
HTX thly san 14
HTX diém nghiép 10
HTX néng nghiép tng hop 74
Tong s6 153

Minimum)/n = (5-1)/5 = 0.8 (Y nghia cdc miic nhu
sau: 1.00 - 1.80: Rdt khong quan trong; 1.81 - 2.60:
Khong quan trong; 2.61 - 3.40: Trung binh; 3.41 -
4.20: Quan trong; 4.21 - 5.00: Rt quan trong). Dit
liéu da thu thap dugc x{r Iy va phén tich thong qua
phuong phap thong ké mo t d€ phan 4nh mot cach
tong quat van dé& nghién ctu. K&t qua khao sat da
cho thiy niing lyc ma c4n b quin Iy va thanh vién
HTX danh gid cao gdm ci kién thifc, k§ ning va
thai d6 dé tham gia vao qud trinh chuyén ddi s&
trong hoat dong qudn 1y, sdn xuit va thuong mai
héa san pham ctia HTX. (Hop 1)

cong nghé sé trong qua trinh lam viéc;

mai dién ti; Ky nang thanh toan dién tu,. ..

Hop 1: Mdt s6 yéu céu ddi véi ndng luc sé clia lao déng thudc khu vdc
HTX néng nghiép tai Viét Nam hién nay

V& kién thic: Nhan Ilyc HTX can hiéu va van dung dugc nhiing kién thiic vé chuyén déi s, kién thiic vé cac thiét b

V& ky ndng sé: Khong chi don thuan la biét cach st dung cac cong nghé, thiét bi mot cach don gian, ki nang sé
c6 nghia la ky nang hiéu va (ing dung dugc mé hinh kinh doanh méi, cach thiic lam viéc méi dé tao ra gia tri. Ky nang
s cho luc lugng lao dong bao gém: K¥ nang st dung céc thiét so (may vi tinh két ndi Internet, dién thoai thdng minh);
K nang tim kiém, danh gia va quan ly théng tin trén cac thiét bi s6; Ky nang st dung cac phan mém trong qua trinh
san xuét; Ky nang van hanh thiét by tu dong hoa trong qua trinh san xuét; Ky nang truyén thong sé; Ky nang thuong

V& thai do: Nhan luc HTX cén co thai do san sang tham gia vao qua trinh chuyén dai s6.

Nguon: Tong hop ciia tdc gid
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4. Thyc trang ning luc s cua lao dong hgp
tac xa nong nghiép tai Viét Nam

Theo Cuc Kinh t& hgp tic va Phét trién ndng
thon, nam 2020, cd nudc c6 17.000 HTX ndng
nghiép va 68 lién hi€p HTX. Ty 1& HTX hoat
déng hiéu qua khodng 70%. Trong 1.718 HTX
ng dung cong nghé cao, chi c6 240 HTX st dung
phan mém quén 1y va sdn xud't thong minh, chi€m
1,5%. Trong d6, cic HTX nay chi tp trung vao
tng dung cong nghé tudi ticu, hé thong nha 1udi,
ddm tem truy xuidt ngudn gdéc. Con dng dung
chuyén ddi s6 vao khau ché bién, quin ly HTX,
kinh doanh sdn phﬁm chua thuc su dugc chu
trong,... Theo Bo Nong nghiép va Phat trién nong
thon, tinh d&én hét nim 2021, cid nudc cé6 19.000
HTX ndng nghiép, ¢6 79 lién minh HTX, trong do
c6 trén 2.200 HTX tng dung chuyén ddi so trong
séan xudt. Ty 1& HTX ndong nghiép thuc hién
chuyén d6i s6 con rat thdp, cic HTX 4p dung
CNTT va chuyén d6i s& tot hon thudng c6 mot vai
dic diém nhu: c6 doi ngii cdn b quin ly tré, trinh
dd cao, sdn sang ti€p can cong nghé mdi; HTX
hoat dong c6 hiéu qua, c6 lién k&t chudi, dau ra
dugce tiéu thu 8n dinh; hoic HTX ti€p can dugc v6i
sy hd trg tlr cdc cd quan quan ly, cdc t8 chiic khac
§ trong va ngoai nudc,.. Nguyén nhin cda thyc
trang nay xudt phat tir ban than ndi lyc cla tirng
HTX ciing nhu han ché tir nhitng diéu kién bén
ngoai. Trong d6, mot trong nhitng rao cdn 16n la
han ch& vé niing lyc s clia doi ngii nhan luc quin

ly HTX. Mitc dd sin sang va khd ning ti€p cin
cong nghé clia quin 1y, thanh vién HTX déu &
mic dudi trung binh do trinh do thdp, d6 tudi trung
binh cao va tim 1y ngai thay ddi.

Bio cdo vé thyc trang chuyén ddi sO tai céc
HTX nong nghiép da chi ra ring sy hi€u biét cia
cdn by quan 1y HTX vé cdc cong nghé s, 1gi ich
ctia chuyén d6i s trong hoat dong sin xuat kinh
doanh con thap. Phin 16n cdn bo quin ly chua
bi€t, chua tirng nghe dén nhitng cong nghé co ban
clia chuyén ddi s6 nhu Cong nghé dién todn dam
may (Cloud Computing), Internet van vat (IoT),
Cong nghé tri tué nhan tao (Al), D liéu 16n (Big
Data),.. Bén canh d6, k§ niing st dung céc thi€t bi
s6 cling dudc ddanh gid & mic trung binh (VCA,
2021) (Hinh 1).

Bén canh d6, chuyén ddi s6 tai cac HTX mudn
thanh cdng cin thay d6i tu duy tir sin xuat truyén
thong sang Gng dung cong nghé, sy thay ddi nay
khong chi bit dau tir ddi ngfi cdn bd quin Iy ma con
cin sy tham gia clia tiing thanh vién HTX. Hién
nay, ty 1& thanh vién HTX c¢6 chuyén mdn cao vé
san xult, ch€ bi€n ndng sdn, bi&t sit dung, vin hanh
céc thiét bi (tu dong, so, thiét bi phan tich,...) rat
han ché&, bdi phan 16n ho 12 ndng din, chua dugc
dao tao chuyén mon bai ban, trinh do cha yéu &
mifc tiéu hoc va trung hoc co sé. Theo VCA (2021),
mitc d6 hi€u bi€t va k§ ning s6 cta thanh vién
HTX chi dat 2,42/5, mdc do sdn sang tham gia vao
qué trinh chuyén ddi s6 cao hon nhung khong ddng

Hinh 1: Banh gida ky ndng sé cta cén bé qudn ly HTX néng nghiép

35 2.99
3 L

25

22 25
L ——

271

239 5 2.61

246
/

1.5

0.5

Ky ning st dung Ky ning tim K§ ning sitdung Ky ningvén Ky ning truyén K§ ning thwong K§ ning thanh

céc thiét so (mdy kiém, danh gid
vitinh kétnoi va quinly théng trong qua trinh

Internet, dién  tin trén cac thiét san xuét
thoai thong bi 50
minh)

cdc phan mém  hanh thiét bi tw thdong s6 (thong mai dién tir (ban

dong hoa trong qua website, cic  sdn pham trén
qud trinh sdn  trang thuong mai cdc website, cic
xuat

toan dién tir

di€n tir, mang xa trang thuong mai
hoi) dién tir, mang xa
hdi)

Ngudn: VCA (2021)
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ké - dat 2,64/5. Pay ciing 14 han ché trong viéc ti€p
nhin chuyén giao ti€n bd khoa hoc ky thuat va 1a
mot rao can khong nhd clia chuyén ddi s6 ddi véi
cac HTX.

Chuyén ddi s6 cAn dudc xdc dinh 13 mot trong
nhitng huéng di quan trong thic ddy cic HTX
ndng nghiép Viét Nam phat trién theo huéng bén
vitng, thich ng véi thi trudng. Tuy nhién, chuyén
ddi s6 can phit hgp vdi titng HTX (cd s8 ha tang,
trinh d6 nhan luc,...), chuyén d6i sd va 4p dung
cong nghé thong tin cAn ddm bdo sy tuong thich
gitta cong nghé va kha ning vin dung clia ngudi
ding. Chuyén ddi s6 ma cic HTX ndng nghiép
Viét Nam huéng tdi trong giai doan hi€n nay c6
thé don gidn 1a s héa, IoT, website, thuong mai
dién ti. B chuyén d6i s6 thanh cong, ning cao
chat lugng nhan lyc 12 gidi phdp quan trong cin uu
tién thuc hién bdi nhan luc quyét dinh chuyén d6i
s6 hay khong? Ap dung & mic do nao? Hiéu qua
clia viéc 4p dung?... Gidi phdp nay can thyuc hién
bit dAu tir d6i ngii cdn bo quan ly HTX, bao gdbm
thanh vién HPQT, Ban kiém soét, Ban giam doc
va cdc nhén lyc gitp viéc cho cong tdc quén ly tai
HTX nhu k€ todn, cdn bo k§ thuit,...

Ddi v6i cdc HTX nong nghiép: Ting cudng st
dung nhén lyc tré trong cdc vi tri quén 1y, ho la
nhifng ngudi ¢ trinh d§ cao, nhanh nhay véi thi
trudng va kha ning ti€p cin cong nghé tot. Can
bd quin 1y cAn c6 y thitc tv hoc hdi, ning cao
hi€u bi€t vé& chuyén d6i s8, ciac cong nghé c6 thé
dp dung trong hoat dong ciia HTX. Sau d6 cdn bo
quan ly 1a luc lugng nong cdt d€ thyc hién tuyén
truyén 1gi ich ctia 4p dung CNTT va s& héa trong

TAILIEU THAM KHAO:

Tiéng Vit

cdc hoat dong sin xuadt kinh doanh dén tirng
thanh vién.

D6i v6i ¢d quan quin 1y nha nu6c, Lién minh
HTX va cic td chifc khac: Xay dung, hoan thién va
trién khai cdc chinh sach hd trg mot phin tai chinh
cho cic HTX thu hit nhan luc ¢ trinh dd cao vé
lam viéc; TG chic tuyén truyén nang cao nhan thic
vé chuyén d6i sd trén cic phudng tién truyén
thong, phd bién nhitng xu th& tng dung cong nghé
s6 mdi trong hoat dong sdn xuat, kinh doanh nhu
Internet k&t n6i van vat, Al, cong nghé robot,...;
P4y manh t& chifc tdp huin, ddo tao ning cao trinh
dd 4p dung cong nghé thdng tin va ning luc chuyén
ddi s6 cho cdn bd quan 1y va thanh vién HTX. Noi
dung do tao, tAip huan can bam sit vdi diéu kién,
tinh hinh thuc t€ cla dia phuong, titng nganh, tiing
doi tugng tham gia. Cdc ndi dung tdp hudn bao gdm
kié€n thitc, k§ ning Gng dung cong nghé thong tin
trong quan 1y tai chinh, k€& todn, sdn xuat, sit dung
nén ting thuong mai dién tir 4& quang b4 san phim,
md rong thi trudng ndng san,...; TS chifc cdc hoat
dong tham quan, hoc tip mo6 hinh chuyén ddi s&
hiéu qua trong khu vurc kinh t& tap thé, HTX,...

5.Kétluan

Chuyén ddi s 1a xu huéng tit y&u trong phat
trién linh vuc ndng nghiép néi chung va hoat dong
ctia cic HTX nong nghiép tai Viét Nam néi riéng.
Mot trong nhitng yéu t6 quan trong quyét dinh
thanh cong clia qud trinh ndy 13 ngudn luc con
ngudi. Lao dong 1am viéc tai HTX nong nghiép can
dudc trang bi ndng luc dé tham gia vao qud trinh
qudn ly diéu hanh, sdn xuit va thuong mai héa san
phiAm trong moi trudng s6 W
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ENHANCING THE DIGITAL CAPACITY OF WORKERS
WORKING FOR AGRICULTURAL COOPERATIVES IN VIETNAM
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ABSTRACT:

In Vietnam, digital transformation is identified as one of the important directions to promote
agricultural cooperatives to develop in a sustainable way and to adapt to the market. This paper
clarifies the theoretical basis of digital transformation and digital competency framework, and
introduces the trend of digital transformation in the agricultural sector in Vietnam. Based on the
approaches to digital capacity, this paper proposes a number of digital competence requirements
for labor, analyzes the current situation and proposes solutions to improve digital capacity for
agricultural cooperative workers.
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