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TOM TAT:

K& todn quan tri chi phi (KTQTCP) 1a mdt cong cu hd trd hitu hiéu cho nha quan tri trong viéc
hoach dinh, ki€m soét chi phi nhim ddm bdo cdc nguodn luc dugc st dung hiéu qua va dem lai gid
tri gia ting cho doanh nghiép. Nganh Dich vu db ung vdi dic thit sin phim I cdc mit hang rugu,

bia, nu6c ngot, nudc khoang,... khi€n cdng tic k€ todn giap kho khin trong qud trinh theo ddi doanh
thu, chi phi, 14i 16 ciing nhu qun Iy hang héa. Vi vay, bai vi€t phan tich cic nhan t6 4nh hudng t6i
viéc 4p dung k€& todn quan tri chi phi cho nganh Dich vu d6 uéng nhim ning cao vi th& canh tranh

clia cic doanh nghiép nganh Dich vu dd udng tai Ha Ndinéi riéng va & Viét Nam n6i chung.
T khéa: k& toan quan tri, k€ todn quan tri chi phi, nganh Dich vu dd udng.

1. Dit van dé

KTQTCP 1a mdt bd phan quan trong cla hé
thong k& todn quan tri doanh nghiép, c6 chiic ning
do Iudng, phan tich vé tinh hinh chi phi nhim lap du
todn, xAy dung dinh muc, ki€ém sodt chi phi, ra
quyét dinh kinh doanh t6i uu. Trong mdi trudng
canh tranh ngay cang gay git, KTQTCP ngay cang
thé hién vai trd quan trong trong viéc hd trg cdc nha
qudn tri ra cdc quyét dinh hiéu qua.

Nganh Dich vu dd udng véi dic thi sin phim
la cdc mit hang rugu, bia, nudc ngot, nudc
khodng,... khi€n cong tic k& todn gip khé khin
trong qud trinh theo ddi doanh thu, chi phi, 13i 16
ciing nhu quin ly hang héa. Xét vé gid tri sin
xué't, thuc pham va db udng 12 nganh cé gid tri sdn
xudt 16n nhit va cé tdng doanh thu I16n thi hai
trong s6 cdc nganh hang kinh t€ Viét Nam. Tuy
nhién, kinh doanh 4m thyc ciing ton tai khong it
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rdi ro. Cdc doanh nghiép hi€n nay vira phai ning
cao chit lugng san pham vira phai xdc dinh chi phi
ciing nhu xdy dung cdc k& hoach nhim ki€m soét
chi phi, ho trg cho viéc ra quyét dinh clia nha quén
1y. Vi thé, ting cudng mitc dd van dung KTQTCP
trong c4c doanh nghiép dé hd trg thong tin cho cdc
nha qudn tri ra cdc quyét dinh 1a diéu kién cin
thi€t d€ st dung hiéu qua cdc ngudn luc, tir d6
nang cao vi th€ canh tranh ctia cdc doanh nghiép
nganh Dich vu db udng tai Ha Noi néi riéng va
Viét Nam ndi chung.

2. Téng quan tinh hinh nghién cifu

C6 nhiéu nghién citu vé KTQTCP nhu “Su thiét
y&u clia Hé thdng thong tin quén 1y ”, Laudon, J.P
(2003), Omar A.A. Jawabreh (2012),... Trong d6
Jonas Gerdin (2005) stt dung mé hinh ki€m tra bing
s0 liéu thyc nghiém cho thdy, 2 nhan t6 bén trong
4nh hudng truc ti€p d&én ké todn quan tri (KTQT) 1a
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Cau tric t8 chitc (B6 may quan 1y) va Sy phu thudc
14n nhau giita cdc phong, ban.

Tai Viét Nam, tic gid Tran Th& Nit (2013)
nghién cttu vé mod hinh KTQTCP trong cdc doanh
nghiép (DN) thudng mai quy md vira va nhd & Viét
Nam, v6i muc tiéu xay dung dugc mo hinh cung cap
thong tin KTQTCP phit hop véi dic diém va quy mod
san xuit - kinh doanh clia cic DN nhd va vira.
Nghién cttu clia tic gid P& Thi Hong Hanh (2017) da
dé xuit mot so gidi phap hoan thién k€ toan chi phi,
doanh thu, k&t qud kinh doanh cho cdc Cong ty sin
xuat thép, thudc Téng cong ty Thép Viét Nam. Theo
Lé Thé& Anh (2017), md hinh KTQTCP la viéc t5
chitc bd may k& todn va thi€t lap quy trinh thuc hién
nhitng ndi dung co ban ctia KTQTCP, nhim cung
cap thong tin hitu ich cho nha quén tri,...

3. Tong quan KTQTCP § Viét Nam

KTQT & Viét Nam da trai qua hon 20 nam hinh
thanh va phat trién. Mdi giai doan phat trién c6
nhitng dic di€m va nodi dung khic nhau. Bai viét
tong quan lai qué trinh hinh thanh va phat trién ctia
KTQT & Viét Nam. Tir d6, dia dua ra két luan vé
cic giai doan phat trién ctia KTQT & Viét Nam.

KTQTCP nhan manh viéc cung cip s& liéu cho
viéc st dung ndi bd cho nha quan tri, thdng qua
viéc stt dung c4c thong tin k& todn ban dau, xi 1y,
phan tich va cung cip thong tin kinh t€ tai chinh
theo yéu ciu thong tin nha quan tri DN. D&i tudng
stt dung thong tin KTQTCP la cdc nha quén tri,
nhitng ngudi tryc ti€p diéu hanh hoat dong kinh
doanh hang ngay ctia DN, thudng xuyén phai dé ra
céc quyé&t dinh khac nhau lién quan t6i hiéu qué san
xudt - kinh doanh trong ngin han va dai han.
KTQTCP cung cap cdc thong tin tai chinh ndi b,
c6 vai trd do ludng va gidm sat két qua hoat dong
clia DN va cung cap thong tin cho viéc ra quyét
dinh quan|ly.

O Viet Nam, KTQT con khd méi mé, cac DN
mdi chi c6 hé thong k€& todn tai chinh hoan chinh,
con hé thdng KTQT néi chung va KTQTCP néi
riéng phuc vu cho cdng tic quan 1y va ra quyét dinh
hiu nhu chua cé. Pong thdi, viéc trién khai tng
dung KTQT trong cic DN vao hoat dong quan ly
chua dugc quan tdm ding midc. Do vay, v6i nhifing
ddc diém, vai tro, y nghia quan trong cia KTQTCP,
trong thdi gian t6i, cdc DN can chi trong nhiéu dén
KTQTCP.

4. K&t qua nghién cifu

4.1. M6 hinh nghién citu

Ly do chon md hinh nghién citu: K& thira nhitng
nghién citu trudc day cho thay, cdc nhan td tic dong
dén viéc dp dung KTQTCP tuy vao qudc gia, DN,
muc dich. P€ xiy dung va van hanh mo hinh
KTQTCP, cic DN phdi dau tu vé nhan luc, vat luc,
phai c6 nhitng thay d6i trong cach thifc quin 1y va
t6 chifc cong tic k& toan. Tuy nhién, mo hinh
KTQTCP can c6 sy két hop hai hoa v6i hé thdng k&
todn tai chinh.

Bai nghién cttu dé xuat 4 nhan t6 anh hudng d&n
viéc 4p dung KTQTCP bao gdm: Trinh do clia nha
quén tri; Trinh dd nhan vién; Quan diém, 1¢i ich ctia
k€& toan KTQTCP; B6 mdy quan 1y, cong nghé
thong tin. M6 hinh dugc nhém nghién citu dé xuat
d4 phan 4nh dugc nhitng ndi dung co ban, thé hién
dugc vai tro cla cong tic KTQTCP. Muc dich ctia
viéc xay dung mo hinh trén nhim gitp cdc nha
quén tri DN nhan dién va kiém sodt dugc chi phi
sén xuat - kinh doanh. Ngoai ra, mo hinh cling ddm
bdo dugc tinh don gidn ctia mo hinh KTQTCP gin
Vi trinh do clia doi ngii k€ todn, ning luc cla cdc
nha quén tri va quy trinh cta hoat dong sdn xuat -
kinh doanh ctia DN. Trinh do cGia nha quén tri:
Pudc do bing 5 bién tirt TDNQT1 dén TPNQTS5;
Trinh do ctia nhan vién: Pugc do bing 5 bién tir
TPNVI1 dén TPNVS5; Quan diém, 1gi ich cia k&
toin KTQTCP: Pugc do bing 5 bién tir
QDBLIKTCP1 dén QPLIKTCPS; B6 mdy quén 1y,
cong nghé thong tin: Puge do biang 5 bién tr
BMQLCNTT1 d&€n BMQLCNTTS.

4.2. Két qud khdo sdt

Viéc khao sat duge thuc hién trong khoang thdi
gian tr ngdy 11/11/2021 d&én ngay 05/02/2022.
Trén cd s& nghién cttu cic 1y thuyét vé do ludng
chat lugng dich vu, nghién cttu st dung 20 bién
quan sat dudgc dua vao mo hinh, chia lam 4 nhém
nhan t6. C4c bién nghién cttu dudc do ludng chi
y&u trén thang do Likert 5 mic do. S6 liéu qua khdo
sét online 12 186 miu quan sit v6i doi tugng 1a cdc
DN nganh Dich vu dd udng trén dia ban Ha Noi.

4.2.1. Bdnh gid do tin cdy ciia thang do (Bdng 1)

K&t qua ki€ém dinh cho thdy, cdc bi€n quan sit
déu c6 hé so tuong quan tdng bién phit hgp (> 0,3 ).
Hé s6 Cronbach Alpha = 0,640 > 0,6 nén dat yéu
cAu vé do tin cay. Hé s& cronbachs alpha sé& gidm
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BAng 1. K&t qud phén tich dé tin cdy clia 4 nhém nhén t6 dnh hudng

Nhan 5 Bién s6 Bién sé'guan sat Cronbach’s Bih b! loai
quan sat sau kiém djnh Alpha T
Thai d6 clia nha quan tri 5 5 0,646
Théi do clia nhan vién 5 5 0,707
Quan diém, lgi ich clia KTQT chi phi 5 5 0,654
B6 may quan y, cong nghé thong tin 5 4 0,640 BMQLCNTT2

néu loai bat ctt bi€n do ludng nao. Do dé, cdc bién
dugc gitt lai va s€ dugc st dung phén tich cdc nhin
t6 ti€p theo. Nhu vay, sau khi kiém dinh Cronbachs
Alpha ¢6 mot bién quan sit “BMQLCNTT2” bi
loai bo trude khi dua vao phan tich EFA.

4.2.2. Phan tich nhan té khdam phd (Exploratory
Factor Analysis - EFA) (Bdng 2)

Bdng 2. Ma trdn nhdan t& xoay sau khi bd
mot s6 bién khdng can thiét

Rotated Component Matrix ( Ma trén nhan t6 xoay)
Component ( Nhan t6)
1 2 3 4

QBLIKTCP4 , 730
QBLIKTCP2 ,690
TENQT5 , 662
TENQT2 , 653
TDNV4 , 759
TDNV5 , 718
TDNV1 ,620
QBLIKTCP1 ,673
QBLIKTCP5 , 587
QBLIKTCP3 , 568
BMQLCNTT3 , 739
BMQLCNTT4 , 696

Nguén: Toéng hop tir két qud khdo sdt ciia
nhom nghién ciiu

Tur k&t qua bdng ma trin nhan t6 xoay tir 20 bién

ban diu sau khi ki€m dinh va loai bd, con lai 12
bién chia thanh 4 nhém nhan to:
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Nguén: Téng hop tir két qud khdo sdt ciia nhém nghién citu

- Nhém nhén t6 1 gdm 4 bi€n: QPLIKTCP4,
QDBLIKTCP5, TPNQTS5, TPNQT2, Iiy tén la
“Thai do ctia nha quan tri”.

- Nhém nhén 8 2 gdm 3 bi€n: TDNV4, TDNVS,
TDNV, Iay tén 1a “Th4i do ca nhan vién”.

- Nhém nhén t6 3 gdm 3 bién: QPLIKTCPI,
QPLIKTCP 5, QPLIKTCP3, 1dy tén la “Quan
diém, Igi ich ctia KTQT chi phi”.

- Nhém nhan t§ 4 gdm 2 bién: BMQLCNTTS3,
BMQLCNTT4. Iy tén 12 “Bo mdy quan 1y, cong
nghé thong tin”.

Hé s6 KMO = 0,760, hé s6 nay dd théa man
diéu kién 0,5 < KMO < 1. K&t qua nay cho thiy,
cdc bién quan sat trong tdng thé c6 mdi tuong quan
vdi nhau va phan tich nhan t6 EFA dudc chap nhian
véi dif liéu nghién citu. K&t qua tinh todn cho thay,
57,214% su thay d6i clia nhan t6 két qua 1a do cic
y&u t& dua ra trong mo6 hinh tao nén, tic cic bi€n
quan sat dugc dua ra trong dé tai nay di gidi thich
dudc 57,214% anh hudng clia cdc nhéan t6 dén viéc
ap dung KTQTCP cho nganh Dich vu dd udng trén
dia ban Ha Noi. (Bang 3)

Béng 3. Ki€m dinh KMO va Bartlett
cdéc bién déc lap

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure 760
of Sampling Adequacy. ’
Approx. Chi-Square 367.297
Bartlett's Test of
Sphericity af 66
Sig. ,000

Nguon: Tong hop tir két qud khdo sdt ciia
nhom nghién ciiu
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4.2.3. Ddnh gid sy phit hop ciia mo hinh tuyén
tinh héi quy boi

D& gidi thich sy bi€n thién cta bi€n phu thudc ta
st dung hé s6 R Square (R?), gid tri R? cang cao l1a
mot dau hiéu cho thdy mdi lién hé giita bi€n dodc
1ap va bi€n phu thudc cang chit ché (Bing 4).
K&t qud cho thiy, R? (hiéu chinh) = 0,383 cho
bi€n cic bign doc lap trong md hinh c6 thé gidi
thich dugc 38,3% su bién d6i ctia bién phu thudc.
Tic 38,3% y&u t6 anh hudng cdc nhan td dén viéc
4p dung KTQTCP cho nganh Dich vu dd udng trén
dia ban Ha Noi.
Pugc gidi thich bdi 4 bi€n phat hién trong mo
hinh, con 61,7% dudc gidi thich bdi cac yé&u td khac
chua dua vao mo hinh.(Bang 5)
Tur k&t qua hodi quy trén, ta c6 ham hdi quy dudc
viétlai nhu sau:

ADKTQTCP =4,188 + 0,272 * TDNQT
+0,161 * TDNV + 0,325 * QDLIKTCP
+0,102* BMQLCNTT

Trong md hinh trén, c4 4 hé s6 hdi quy déu cé y
nghia thong ké& vdi mic ¥ nghia 95% (Sig. < 0,05)
(gi4 tri cOt Sig ctia 4 nhém nhan & 1an luot 1 0,000;
0,000; 0,022; 0,000; 0,043 < 0,05) cho thdy sy dnh
huéng ctia cdc bi€n nay d&n bi€n phu thudc dugc
ki€ém dinh qua cong cu thong ké.

Gidi thich ¥ nghia mé hinh:

- Hé s6 B0 = 4,188 c6 nghia khi khong c6 su tdc
dong clia cdc nhan t§ Trinh do clia nha quén tri,
Trinh dd ctia nhin vién, Quan diém, 1gi ich cta k&
todn chi phi va bd may quan ly CNTT, hay
THBNQT=TBNV=QDLIKTCP=BMQLCNTT=0 thi
viéc d4p dung KTQTCP cho nganh Dich vu d6 udng
trén dia ban Ha Noi 1a 4,188 1an.

BAng 4. K&t quad téng hdp mé hinh Model Summary

R Square (R binh Adjusted R Square Std. Error of the .
Model R phuong) (R binh phuong hiéu chinh) Estimate Durbin- Watson
1 ,546a ,398 ,383 ,683 2,114

a. Predictors: (Constant), REGR factor score 4 for analysis 1,
for analysis 1, REGR factor score 1 for analysis 1

REGR factor score 3 for analysis 1, REGR factor score 2

Nguén: Téng hop tit két qud khdo sdt ciia nhém nghién citu

Bdng 5. Hé s& hdi quy (Coefficients)

Unstandardized | Standardized
Coefficients Coefficients Collinearity
Model (hésdhdiquy | (hésdhdiquy t Sig. Statistics
chuachudnhéa) | chudnhod)
B Std. Error Beta Tolerance | VIF
(Constant) 4,188 ,050 83,597 ,000
REGR factor score 1 for analysis 1 272 ,050 ,338 5,422 ,000 1,000 1,000
1 | REGR factor score 2 for analysis 1 ,161 ,050 175 2,210 ,022 1,000 1,000
REGR factor score 3 for analysis 1 ,325 ,050 403 6,474 ,000 1,000 1,000
REGR factor score 4 for analysis 1 ,102 ,050 127 2,038 ,043 1,000 1,000
a. Dependent Variable: ap dung KTQT chi phi

Nguén: Tong hop tit két qud khdo sdt ciia nhém nghién citu
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BAng 6. Miic dé dnh hudng cla céc bién doc lap

STT Tén bién Giai thich Beta % ::::L:rtfr:;
1 REGR factor score 1 for analysis 1 | Trinh do clia nha quan try 0,338 32,41 2
2 | REGR factor score 2 foranalysis 1 | Trinh do clia nhan vién 0,175 16,78 3
3 | REGR factor score 3 foranalysis 1 | Quan diém, Igi ich clia k& toan KTQTCP | 0,403 38,64 1
4 | REGR factor score 4 for analysis 1 | Bo may quan ly, cdng nghé théng tin 0,127 12,18 4
Y 1,043 100 %

- Bién “Trinh do clia nha quén tri” c¢6 hé s6 B1
= 0,272 cho biét khi ning cao trinh dd cla nha
quan tri s& céi thién viéc dp dung KTQTCP 1én
0,272 1an.

- Bié€n “Trinh d6 ctia nhan vién” c6 hé s& B2
= 0,161 cho bi€t khi nang cao trinh d§ cia nhan
vién s€ cai thién viéc dp dung KTQTCP 1én
0,161 1an.

- Bi€n “Quan diém, 1gi ich KTQT chi phi” cé hé
s6 B3 = 0,325 cho bi€t Quan diém, 1gi ich KTQTCP
sé tdc dong dén viéc 4p dung KTQTCP ting 1én
0,3251an.

- Bién “Bo mdy quan ly, cong nghé thdng tin”
c6 hé s6 B4 = 0,102 cho biét B6 may quan 1y, cong
nghé thong tin sé tic dong dén viéc 4p dung
KTQTCP ting 1én 0,102 1an.

Bén canh dé, tir bing Coefficients ta c6 thé xdc
dinh dudc tim quan trong vé mifc dd 4nh hudng cla
cc bién doc lap.

P& xdc dinh tAm quan trong ctia cic bién doc
lap déng gép vao mo hinh ching ta cin cit vao gid
tri ctia cot Beta (Hé s6 hodi quy qua chudn héa -
Standardised Coefficients) d& xdc dinh tim quan
trong nhu'tai Bang 6:

TAILIEU THAM KHAO:

Nguobn: Téng hop tix két qud khdo sdt ciia nhém nghién citu

Nhu vay, két qud mifc do 4nh hudng clia cic
bi&n ddc 1ap dugc gidi thich trong md hinh cho thay,
Quan diém, 1gi ich cia KTQTCP c6 mic do dong
g6p quan trong nhit t6i viéc 4p dung KTQTCP cho
nganh Dich vu dd udng trén dia ban Ha Noi chi€m
38,64% trong md hinh. Bén canh d4, Trinh d6 cda
nha qudn tri cling chi€m vai trd hét stic quan trong,
x&p thit hai, chi€m 32,41% trong tong s6. Tiép theo
la mdc do dnh hudng ctia Trinh d6 ctia nhan vién,
Bo mdy qudn 1y, cdng nghé thong tin chi€m
16,78% va 12,18%.

5.Ké&tluan

Vi viéc nghién cifu cdc nhan t6 4nh hudng t6i
viéc 4p dung KTQTCP & cdc DN nganh Dich vu dd
udng & Ha Noi, nhém nghién cttu da xac dinh dudc
mic do tdc ddng clia cdc nhan 6, ddy 1a co s& gilp
nha quén tri ¢6 théng tin phuc vu cho viéc thay d6i
hay hoan thién KTQTCP cho DN ctia minh. Khéc
v6i tu duy thong thudng 12 cong tic k€ todn 1é thude
vao chit lugng clia nhan vién k€& todn, két qua
nghién citu chi ra viéc 4p dung KTQTCP trudc hét
xuét phat tif nha quan tri: gdm ca quan di€ém cta ho
vé chi phi - 1i ich va trinh do cta ho, sau d6 mdi 1a
y&u td dén tir k& todn vién W
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ABSTRACT:

Cost management accounting is an effective support tool for managers in planning and
controlling costs to ensure that resources are used efficiently to create added value to the business.
Alcohol, beer, soft drinks, mineral water, etc., are products of the beverage service industry and
beverage service companies experience accounting difficulties in the processes of tracking
revenue, expenses, profit and loss as well as manage goods. This study analyzes the factor
affecting the use of cost management accounting in the beverage service industry. This study is
expected to improve the competitive position of beverage service companies in Hanoi in
particular and in Vietnam in general.

Keywords: management accounting, cost management accounting, beverage service industry.
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