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TOM TAT:

Viéc tich hgp k& todn mdi trudng (KTMT) vao Hé thong quan 1y moi trudng (EMS) sé dudc coi
1a sy tun thd tu di€u chinh ddi véi yéu ciu phdp 1y va quy dinh, nhiim gidm cac chi phi lién quan

dén van dé moi trudng, tao dugc sin phdm xanh phit hop v6i xu hudng phat trién trong xay dung
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hién nay. Nghién cttu nhan manh vao viéc s dung KTMT dé€ cdi ti€n lién tuc cac chinh sach va

quy trinh clia cdng ty thong qua viéc tich hop cdc quy dinh, tiéu chuin trong xay dung, phat trién
khoa hoc vao EMS cuing v4i céc linh vyc chitc ning khac trén géc do cla cdc cong ty xay dung tai

Viét Nam.

Tt khéa: hé thong quin ly moi trudng, k€ todn mdi trudng, cong ty xay dung.

1. Diit van dé

Hé thdng quan ly moi trudng (EMS) dugc ra doi
v6i cdc tieu chudn ISO 14001 da tré thanh mot
trong nhitng cdng cu dic luc gitip doanh nghiép
(DN) quan ly, thyc hién cdc hoat dong bao vé moi
trudng va minh chitng cho cdc yéu cau vé phap 1y
c6 lién quan. Cac cong ty xay dung (CTXD) khi
thuc hién cdc du 4n luén ddi mit véi nhiéu thach
thic khi vira phai hoan thanh du 4n trong tié€n do va
ngin sdch chli s& hitu yéu ciu vira phai thuc hién
giam thiéu cdc tic dong c6 hai d&n moi trudng
(Hendrickson va Horvath 2000), nhu: pha dd, san
14p mit bing tao ra luong 16n ti€ng 6n va bui 6
nhi€m; viéc xay dung c4c cong trinh 4nh huéng dén
dat va mach nuSc ngdm ciing nhu khdng khi xung
quanh noi du 4n cong trinh xay dung trién khai;
viéc hoan thi¢n du 4n cling gay khong it cac bui khi
lam 6 nhi€ém modi trudng xung quanh;... Khi cdc van
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dé giy 6 nhiém moi trudng xay ra, CTXD s& phai
ddi miit v6i cac chi phi gidi quy€t hau qué ton kém
va mat thdi gian néu khong thyc hién gidm sat cdc
hoat ddng nay ngay khi bit dau thuc hién cic du 4n.

Chinh vi vy, bai vi€t nghién cidu “Tich hgp k&
todn moi trudng trong vai trdo cdng cu quan Iy modi
trudng G cdc cong ty xay dung tai Viét Nam” nhu
mot gidi phdp quin 1y trong EMS va tiéu chuin
ISO 14001 nhim muc dich tém tit cdc y&u td can
thi€t ctia EMS, cdc 1gi ich va chi phi tiém ning
cling nhu tim quan trong cda cic CTXD trong
viéc trién khai cdc hé thdng d6 dudc tich hdp
thong qua viéc van dung ching trong cdc chinh
sdch v&é KTMT ctia cac CTXD.

2. Phuong phap nghién ciu

Dua trén cac nghién ctu cta Patrick de Beer,
Francois Friend (2005) vé chi phi mdi trudng va
Lucila M.S. Campos (2012) vé Hé thong EMS ciing
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nhu dic thi clia nganh Xay dung d6i véi cdc du 4n
xay dung, tdc gid hudng t6i viéc tich hgp KTMT
nhu mot cong cu clia hé thong EMS thong qua cic
chinh sdch moi trudng theo doi, do luGng, gidm sit
va cdi ti€én cdc thong s6 mdi trudng trong du 4n x4y
dung. Viéc tich hgp nay s& dugc diing dé gidm sit
va do ludng tic dong moi trudng tao ra trong tit ci
céc qué trinh lién quan cta dy 4n. Tir d6, hé thong
dit lieu moi trudng s& cung cap cho DN cd hdi xem
xét cdc hoat dong cdi ti€n ctia minh thong qua viéc
phan bS ngudn lyc phit hdp cho céc sang ki€n vé
moi trudng nhim gidm 4p luc vé chi phi ciing nhu
cdc van dé luat phdp c6 lién quan trong qué trinh
thuc hién du 4n.

Mo hinh nghién citu KTMT trong nganh Xay
dung dugc st dung d€ xdc dinh va thiét lap hé
thong gidm sit va do ludng cho hé thong KTMT
trong vai trd chinh sach cia Hé thong EMS. Do dic
thtl ngdnh Xay dung tic dong chd y&u dén moi
trudng thong qua céc tic dong vé phat thii khong
khi, & nhiém ngudn nudc, dat va ti€ng on. Nhu vay,
céc chi phi phét sinh chd y&u trong cdc du 4n xay

dung lién quan d€n moi trudng phan 16n sé tic
dong trén 4 thong s6 trén. Qu4 trinh ndy dugc phian
4nh xuyén sudt tir giai doan 1ap du 4n, trién khai thi
cong va hoan thién dy 4n. Theo d6, Hé thong EMS
dudc xay dung dua trén chu trinh PDCA thuc hién
theo mot vong tron Lap k& hoach - Trién khai -
Kiém tra - Panh gid va hé thong chinh sich KTMT
s& tham gia trong 3 giai doan Lap k& hoach - Trién
khai - Kiém tra. Ti€p theo d6 Ki€m todn ndi bd s&
dong vai tro 1a ngudi ki€m tra, danh gid cdc rdi ro
trong qud trinh trién khai, thuc hién tir 46 dua ra cic
cdi ti€n vé& mit chinh sich cho giai doan diu vao
quy trinh va diu ra, gidp hé thong chinh sich
KTMT hoan thién hon va Hé thong EMS sé dat
dugc hiéu qua vé mit ki€m soat chi phi ciing nhu
tuaAn thd cdc nguyén tic vé modi trudng tai cic
CTXD. (Hinh 1)

Hé thong KTMT: Khi quin 1§ mdi trudng trong
kinh doanh di phat trién theo thdi gian, mdi quan
tAm ngay cang ting trong viéc phat trién sy hiu
bi€t t8t hon vé cdc chi phi va 1¢i ich tai chinh lién
quan d€n modi trudng 1am dau vao cho k€ todn quan

Hinh 1: Mé hinh nghién clu KTMT trong hé théng EMS
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tri thong thudng. Kich thich chinh 1a bing ching
ngay cang ting tp trung vao cic yé&u to co thé
nang cao Idi nhuan va vi thé€ tai chinh ctia doanh
nghiép. KTMT dudc st dung d€ danh gid toan bo
chi phi moéi trudng lién quan dén cdc hoat dong
va/hodc san pham.

KTMT ciing c6 thé dugc sit dung dé theo doi
hoat dong méi trudng ctia cic t chifc theo cach
thitc d& do ludng hon. Céc linh vyc quan trong dé
gidm sdt 12 tdng phat thai vio khdng khi, x4 nudc
thai, 6 nhiém d4t va mdc on bién nhu dudc chi ra
trong Hinh 1.

Truc day, hé thong KTMT dudgc st dung nhu
mot cong cu dé danh gia va cong bd cic tic dong
giam thiéu tdc dong mdi trudng dén chi phi bao ton
mdi trudng. Tuy nhién, trén thyc t& hién nay, EMS
trong kinh doanh da phét trién, mSi quan tim da
ting 1én trong viéc phat trién sy hi€u biét t6t hon vé
céc chi phi va Igi ich tai chinh lién quan d&€n moi
trudng nhu mot dau vao cho k€ todn quan tri thdng
thudng. Vi du, céc chi phi ndi bd lién quan d&n phat
thai khong khi ra moi trudng thuong khong duge
xédc dinh trong céc thuc hanh quén ly thdng thudng.
K&t qué 12, tiét kiém chi phi lién quan dén 4p luc
mdi trudng thudng xuyén bi che gidu. C4i goi 1a chi
phi 4n nay rat khé phat hién, tuy nhién nhitng chi
phi nay thudng c6 tinh chat kinh nién va c6 thé
diang k& (Pernilla, 2001). Ngoai ra, nhiéu ly do
thuyét phuc khac khi€n céc t6 chic cin thi€t lap va
ap dung KTMT, nhu: Cd quan quan ly phdp luat,
lyc lugng quén 1y thi trudng, cdc ngan hang, ching
nhan doanh nghié&p t&t, cong dong, cong ddng sdng
xanh, ban gidm doc, ngudi lao dong va cdc bén lién
quan (Medley, 1997).

HAu hét cdc cong ty di nhén ra tinh vu viét trong
nguyén tic ngin ngira 6 nhiém (Theyel, 2000) tai
ngudn so véi gidi phdp cudi dudng dng. Cic cong ty
dang tim cdch ngin ngira 6 nhiém bing cich tich
hdp EMS vao cic quy trinh ra quyét dinh vé modi
trudng phifc tap clia ho (Pernilla, 2001), cudi cling
din d&n quan Iy bén vitng. Tuy nhién, cong cu nay
12 cin thi€t @& do ludng va dinh gid nodi bo 1gi
nhuén thu dudc tir cdc hoat dong kinh doanh va moi
trudng tdc dong phi hdp v6i quy md kinh doanh ctia
t6 chitc. Nhu thé hién trong Hinh 1, cAn phai do
ludng va xdc dinh tdc dong chi phi moi trudng tao ra
trong tit cd cdc qud trinh lién quan (tiém ning tc
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dong moi trudng) nhu phat thai khong khi, xi 1y
chdt thai, chat thai.

3. Panh gia thyc trang ap dung EMS & cic
cong ty xay dung tai Viét Nam

Xay dung 12 mdt trong nhitng nganh kinh t€ khai
thdc, sit dung rat nhi€u tai nguyén thién nhién, bdo
gdm tai nguyén khong thé tii tao dudc nhu: dat,
khodng san, cit, d4, séi; tai nguyén c6 thé tai tao
dugc nhu: thyc vat (khai thic gd cla ring), tii
nguyén nudc va tiéu thu ning lugng dién rit 16n.
Theo cic dinh luit bdo toan vat chit va bdo toan
ning lugng, nganh ndo sit dung nhiéu nguyén vat
liéu, tiéu thu nhiéu ning ludng s& thii ra nhiéu chat
thdi gy 6 nhiém mdi trudng. Do d6, trach nhiém
va vai tro cia nganh do6 trong sy nghiép bao vé moi
trudng qudc gia cang 16n. Vi vay, cdc tic ddong moi
trudng va quin 1y bdo vé mdi trudng (BVMT) cin
tap trung vao mot sd hoat dong chinh clia nganh
Xay dung sau day:

- Tdc dong méi truong va quan Iy BVMT déi vdi
hoat dong sdn xudt vat liéu va cdu kién xdy dung,
ddc biét la cdc nganh sdn xudt vat liéu nhu sdn
xudt xi mdng, dd xdy dung, gach ngdi nung, gém sit
xdy dung, ...

Pay 12 mot trong cdc hoat dong sdn xuit cong
nghiép thdi ra cdc chit gdy 6 nhiém modi trudng
khong khi nhat: bui 10 Iting, bui PM10, c4c khi doc
hai SO2, NOx, CO; dbng thdi ciing thdi ra mot
lugng nudc thai va chat thii rin dang ké. Nhiéu s&
liéu thyc t&€ da chitng minh khi thai ctia cdc 10 gach
thii cong, 10 gach ki€u ding, ki€u hop-man lam
thiét hai mlia mang va stic khde cong ddong xung
quanh. Pay cling 1a mot nganh gy ra sy suy thodi
va phd hoai cidnh quan thién nhién nhiéu nhat.

- Tdc dong méi truong va quan Iy BVMT déi véi
cdc thiét k& quy hoach dé thi va nong thon, quy
hoach cdc khu kinh t& va cdc khu cong nghiép

RAt nhiéu van dé ton tai, bic xiic vé mdi trudng
dd thi va cong nghiép hién nay déu c6 nguyén
nhan bit ngudn tir cdc gidi phap quy hoach khong
phit hop vé mit mdi trudng. Tinh hinh 6 nhiém moi
trudng nude, khong khi, 6 nhiém chat thdi rin va
tinh trang dng ngdp trAm trong khi mua 16n & nhiéu
dd thi nudc ta hién nay déu c6 nguyén nhin truc
ti€p tir cong tdc thi€t k€ quy hoach, cong tic quin
ly x4y dung, quan ly do thi yéu kém cda nudc ta.
Céc sai lam, thi€u sét ca quy hoach vé mit bdo
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vé moi trudng cé thé sita chita diéu chinh dugc
nhung rat tdn kém, hoic khong thé sita chira, diéu
chinh dugc. Tuy vay, cong tac quy hoach do thi va
ndng thdn ctia Viét Nam hién nay van chua theo
kip v6i xu th€ hién dai héa cdng tdc xay dung quy
hoach ctia th& gi6i. P6 1a theo phuong phdp tiép
cAn sinh thdi mdi trudng, 10ng ghép xem xét cic
vAn dé moi trudng trong sudt qui trinh 1am quy
hoach xdy dung d6 thi, ti€n hanh d4dnh gid moi
trudng chién luge (PMC) ddi véi quy hoach db thi,
cong khai va tham van cong ddng c6 lién quan
trong qua trinh quy hoach...

- Xem xét ddy dii cdc tdc dong méi truong va dp
dung cdc gidi phdp bdo vé moi truong, tiét kiém va
st dung c6 hiéu qud nang luong trong cong trinh
xay dung.

Tai Viét Nam, cdc cong trinh xay dung ludn ti€éu
thu vat liéu va ning lugng rat 16n. Ty 1& tiéu thu
niang lugng cua cong trinh xay dung trong do6 thi
thudng chi€m tdi 40 - 70% tong lugng tiéu thu cda
toan thanh phd. Tiéu thu cang nhiéu vat liéu va
ning lugng thi s& din dén lugng phét thai “khi nha
kinh” cang 16n va giy ra bi€n d6i khi hau. Vi vy,
nhiéu nudc trén the gi6i hién nay da ban hanh cic
quy chudn, tiéu chuin va huéng din thiét k&, xay
dung cdc “cong trinh xanh”. 4 tiéu chi vé cong trinh
xanh 1a: (1) Ti€t kiém va st dung hgp 1y ning
lugng, (2) Tié€t kiém va tdi st dung vat liéu xay
dung, (3) Ti€t kiém va tdi st dung ngudn nudc, (4)
Béo ton sinh thdi va moi trudng dit. Nganh Xay
dung Viét Nam cin nhanh chéng hoa nhap véi xu
thé nay.

- DAy manh thiee thi cdc gidi phdp qudn Iy chdt
thdi rdn do thi va cong nghiép.

Theo quy dinh cia Luat Bdo vé mdi trudng va
cac vian ban phap luat dudi luit thi B Xay dung
dugc giao nhiém vu dic trach vé quan 1y chat thai
rin do thi, cong nghiép va ndng thon. Hién nay,
trong cdng tac quan Iy chat thdi rin c6 nhiu van dé
ton tai, trudc hét 1a chat thai cong nghiép nguy hai
phét sinh ngdy cing nhiéu, ty 1& thu gom chat thai
rin do thi trung binh méi dat khodng 70%, con lai
30% sé bi thdi ra moi trudng xung quanh, giy 0
nhiém moi trudng nudc, modi trudng khong khi,
moi trudng dat vd mAt m§ quan dd thi. Chi khodng
30 - 50% khdi Iugng chat thai rdn thu gom dugc xi
Iy ding k§ thudt v& sinh moi trudng. Vi vay trén

thuc t&, cic cong ty xay dung tai Viét Nam cin tudn
thi cdc quy dinh vé mit phdp luat trong qué trinh
1ap va thyc hién cic du 4n xay dung nhu Ludt Xay
dung, Luat Bdo vé mdi trudng, cdc hé thong tiéu
chudn, cic thong tu, nghi dinh.... Cu thé:

Khoén 1 Piéu 1 Nghi dinh s6 59/2015 quan ly
dy 4n dAu tu xay dyng cong trinh dinh nghia Quan
ly dy 4n ddu tw xay dung, gdm: Lap, thim dinh, phé
duyét du 4n; thuc hién du 4n; k&t thic xay dung dua
cong trinh cla du dn vao khai thdc st dung; hinh
thitc va ndi dung quan ly dy 4n diu tu xay dung.
Trong d6 giai doan quén ly thyc hién dy dn 1a giai
doan quan trong c6 mic dd tic dong dén moi
truong nhiéu nhit thong qua cic nhan t§ tic dong
dén qud trinh thyc hién dy 4n nhu yé&u to chi phi,
yéu t& vé ti€n do, y&u t& vé cht lugng cong trinh
va y&u t& vé an toan, mdi trudng.

Thong tu' s6 02/2018/TT-BXD clia B Xay dung
dd dua ra cac quy dinh vé bdo vé mdi trudng trong
thi cong x4y dung cdng trinh va ch& dd bio cdo
cong tdc bao vé moi trudng nganh Xay dung cho
thay cdc cd quan c6 thim quyén ctia Nha nuéc ngay
cang quan tAm dén cdc van dé vé mdi trudng trong
xay dung.

Quyét dinh s& 64/2003/QD-TTg ngay 22/4/2003
cia Thi twng Chinh phii vé viéc phé duyét "K&
hoach xi ly triét d€ cic co s§ gy 6 nhiém mdi
trudng nghiém trong".

Cung v6i cac quy dinh va chinh sach lién quan
dén quin ly moi trudng trong nganh xay dung thi
trén thuc t&, cdc cong ty xay dung tai Viét Nam da
nim bit dugc xu huéng sdn pham xanh nhim phuc
vu 1gi ich cong ddng va bido vé modi trudng, tao
dung hinh dnh doanh nghiép tGi cic bén lién quan.
Vi viy, cdc cong ty xay dung huéng ti vi€c dp
dung EMS nhim gidm thiéu rti ro vé mit phap 1y
khi x4y ra st ¢& nhu 1a mot trong nhitng hinh thitc
d4p ting cac tiéu chuin trong xay dung. Theo khio
sattai Viet Nam, Hé thong quan 1y Chat lugng ISO
9001:2015, Hé thdng quin 1y Moi trudng ISO
14001:2015, nganh Xay dung dugc cap gidy chiing
nhan nhiéu nhat, v6i tdng 53.978 ching chi hgp 1é
dugc cip tai Viet Nam (Theo Uy ban Tiéu chuén
héa ISO).

4. K&t luan va giai phap dé xuat

TU cidc nghién cttu trudc va thuc trang viéc ap
dung EMS tai cic CTXD & Viét Nam cho thdy,
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mic du trén thuc t& di c6 sy quan tAim trong cong
tdc bdo vé moi trudng nhung cho tdi nay, Nha nude
van chua 6 cdc chinh sdch cu thé va nhat quan dé
hd trg/uu dii cdc DN trong nu6c 4p dung hé thong
EMS theo tiéu chudn ISO 14001 ma chd y&u do 4p
lyc tir phia khach hang. Bén canh d6, do dp luc cta
hiéu qua kinh doanh nén nhiéu khi cdc cong ty 4p
dung hé thdng EMS cdn mang tinh hinh thdc va
d6i phd. Ngoai ra, viéc ton kém trong ddu tu cai
thién va duy tri co s& vat chit, bdi dudng ngudn
nhén lyc ciing 12 mot trong nhitng vin dé ndi com
ddi v6i cdc CTXD. Céc chi phi cho viéc van hanh
clia cdc hé thong xt Iy nuSe thdi, khi thii va bdi
dudng ngudn nhan lyc cling gy khong it tdn kém
cho DN trong qua trinh duy tri. Py ciing 1a nguyén
nhan khi€n mot s6 DN mic di c6 hé thong xi 1y
nudc thai, khi thdi nhung khong van hanh thudng
xuyén ma chi van hanh khi ¢6 dot ki€m tra ctia co
quan chtic ndng.

Bén canh dé viéc xdy dung chinh sich mdi
trudng dén nay van con chung chung, ddi khi st
dung ludn ¥ tudng cla chuyén gia tw van khién
chinh sdch moi trudng khong nhit quin véi chinh
sach phat trién dai han cia DN. C6 nhiéu t6 chitc
ap dung ISO 14001 nhung cédn bd va cong nhan

TAILIEU THAM KHAO:

khong hiéu, thim chi khong bi€t dén chinh sich
mdi trudng nén khdong phat huy dugc sy tham gia
clia moi ngudi trong cong tic bao vé mdi trudng.
Do d6, gidi phdp cin phai dit ra ddi vdi cic bén
lién quan dugc dé cap dén nhu sau:

D3i véi cac co quan quan 1y, can phdi c6 cic quy
dinh, chinh sich phui hdp, & rang va khong chong
chéo dé€ cac DN c6 thé xay dung dudc muyc tiéu va
cdc chinh sich quan ly méi trudng mot cich cu thé
trong tiing giai doan cla dy an.

D6i v6i cac DN, Ban gidm doc, ban quan ly
du 4n cin c6 sy quan tAim ddy dd va siu sit. Xay
dung cic chinh sich cu thé 16 rang trong quy trinh
lam viéc.

Ddi véi cac nhan vién, can dudc dio tao va danh
gid mot cach thudng xuyén vé ning luc va hiéu qui
lam viéc dé tranh cdc tAm 1y c4 né trong qua trinh
danh gid va 1ap bdo cdo danh gid hay viéc danh gia
mang tinh hinh thifc, 1y 1&. Viéc xAy dung d4nh gia
ndi bd dudc coi 12 mdt hoat dong quan trong, cin
dugc trién khai dinh ky nhim x4c dinh hiéu luc
ciing nhu tim ra céc cd hdi dé cai ti€n hiéu qua cia
hé thdng Quan 1y mdi trudng va cin phdi dugc
danh gia dya trén cdc chinh sach, quy dinh rd rang
trong c4c tiéu chi ctia hé thong EMS m
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THE INTEGRATION OF ENVIRONMENTAL ACCOUNTING INTO
THE ENVIRONMENTAL MANAGEMENT SYSTEM (EMS)
IN VIETNAMESE CONTRUCTION COMPANIES
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® HOANG BAC AN?
'Nguyen Tat Thanh University
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ABSTRACT:

The integration of environmental accounting into the Environmental Management System
(EMS) will be seen as a self-regulating compliance of construction companies with legal
requirements in order to reduce the costs associated with environmental problems, and make
green works in line with current development trends in the construction field. This study
emphasizes the use of environmental accounting to continuously improve the policies and
procedures of Vietnamese construction companies through the integration of construction
regulations and standards, scientific development, and other functions into the EMS.

Keywords: environmental management system, environmental accounting, construction
company.
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