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TOM TAT:

Nghién citu nhiim nhan dién rd thyc trang van dung k& toan quan tri (KTQT) hién nay trong

cdc trung tAm y t&, cc ton tai bat cip trong viéc van dung KTQT tai cc trung tAim y t&, tir d6 dua

ra cdc goi y chinh sach vé gidi phdp nhim tao diéu kién thuan 16i cho viéc van dung KTQT trong

thdi gian t6i. Nghién citu nay thyc nghiém tai Trung tim Y t€ Nguyén Vin Thd, huyén Viing

Liém, tinh Vinh Long.

Tur khéa: k& todn quin tri, trung tAm y t&, don vi su nghiép cong l1ap.

1. Dat van dé

Nguy co cudc khing hodng stic khde do dai
dich Covid-19 de doa cdc nén kinh t& trén toan th&
gi6i vi chi phi y t€ ting 1én din dén ngan sich
thAm hut va gidm GDP. Trong cdc thap ky gan
day, v6i su gia ting cic rang budc trong ngan sach,
cdc cd quan chinh pht di phdi phat trién trach
nhiém gidi trinh vé nhin thifc rdi ro va hé thdng
ki€m sodt trong nd luc déng gép vao viéc tao ra
gid tri cdng cong. Tir d6 diAn dén chuong trinh cai
cdch quan 1y cong clia cdc chinh phd trén toan ciu
v6i uu tién ot 161 1a ki€m tra lai hiéu qua cla quan
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ly tai chinh khu virc cong truyén théng va cic cong
cu trich nhiém gidi trinh, ching han nhu ngan sich
duge st dung hiéu qua ra sao bdi céc t6 chiic chinh
phti (Ozdil v Hoque, 2019). Theo truyén thdng,
hé théng trach nhiém gidi trinh dich vu cong cla
chinh phi dugc xdy dung nhim trdnh rii ro va
nhitng bt dn, sy thi€u co ché& xdc dinh rii ro lién
quan dén céc dy 4n chinh phd va chuong trinh phat
trién. Trong thdi ky bit 6n, lién két viéc danh gid
rii ro véi phan b va quan 1y tai nguyén 1a can
thi€t d€ viéc quan ly cic dich vu cong trd nén "hgp
Iy" (Rana va cdng su, 2019). Cudc khing hodng
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Covid-19 da 1am ndi bat su khan hi€m kié&n thic vé
vai tro ctia k& todn néi chung va KTQT néi riéng
trong trudng hgp khan cap toan cau, khi tinh mang
va cdc hoat dong ciia con ngudi bi de doa trén toan
thé gidi. Quy mo toan ciu cda dai dich Covid-19
chic chidn sé tdc dong d€n tat ci cdc loai td chiic
nhu cdc t8 chifc khu vyc cong, t8 chitc phi chinh
phti va t§ chitc phi 1gi nhuén,...

Viéc phat trién cac khai niém vé KTQT chii y&u
dén tir 3 trudng phéi chinh, bao gdm: Vién K& todn
quan tri Hoa Ky (IMA), Hiép hoi K€ todn quan tri
cong chitng Anh qudc (CIMA) va Hiép hdi K€ todn
quoc t& (IFAC). Theo IMA, vai trd clia KTQT ngay
cang thé hién 12 mot nhan td cta chién luge kinh
doanh nhiim gitip doanh nghiép (DN) qudn tri hiéu
suat DN, 1ap k& hoach va du todn, quan tri rii ro,
ki€m sodt ndi bo, 1ap bdo cdo tai chinh & nhitng thdi
diém c6 sy thay ddi 16n va thé hién vai trd chuyén
gia trong cdc phudng phap quan tri chi phi (IMA,
2008). Tuy nhién, tr nim 2015, CIMA da dua ra
khdi niém KTQT don gidn 1a bao ham k& todn tai
chinh va cdng thém phin gid tri gia ting. Con theo
CIMA (2005), giai doan tir nim 1986 dén nim
2005, vai tro ctia KTQT dugc khdi niém lai nhu 1a
viéc 4p dung cdc nguyén 1y k& todn va qudn tri i
chinh, nhim tao ra, bdo vé, duy tri lau dai va gia
ting gid tri cia ¢ dong cling cdc bén cé lién quan
trong cdc DN hoat dong vi Idi nhudn va phi Igi
nhuén, trong khu vyc tu nhan hay khu vuc cong. o]
g6c nhin khac ci#a IFAC (2002), khdi niém vé
KTQT la “.. KTQT huéng vé cdc qud trinh xif 1y va
ky thudt, tdp trung vao viéc st dung mot cach c6
hiéu qua va hiéu sudt nhitng ngudn luc clia tS chic,
gitip hd trg cac nha quan ly hoan thanh nhiém vu
gia ting gi4 tri cho khdch hang ciing nhu c6 dong”
(Langfield-Smith & ctg., 2009, 6). Ciing theo
trudng phdi nay, Anthony A.Atkinson & ctg. dua ra
khdi niém vé KTQT Ia: “.. qud trinh cung cAp cho
cdc nha quan tri va cdc nhin vién trong 5 chifc
nhitng thong tin thich hop, bao gdm c thong tin tai
chinh va phi ti chinh, nhim muc dich ra quyét
dinh, phan b6 ngu6n luc, ki€ém tra, giam sat, danh
gid va khen thudng két qua thuc hién” (Anthony

A.Atkinson & ctg, 2012, 2). Va theo Luat K& to4dn
Viét Nam, KTQT dugc dinh nghia la “... viéc thu
thap, xt 1y, phan tich va cung cap thdng tin kinh t&,
tai chinh theo yéu cAu quén tri va quyét dinh kinh
t€, tai chinh trong ndi bo don vi k& todn” (Luat K&
todn, khoan 3, diéu 4).

Khi nghién cttu cidc cong trinh nghién ctu trén
th& gi6i, nhém tdc gid nhan thdy c6 su gia ting vé
nhu cau xay dung KTQT trong nganh cdng nghiép
bénh vién, mic di ¢6 khidc nhau vé quyén sé hitu
hay loai hinh, dic thit hoat dong,... Pong thdi cling
khuy&n cdo cac bénh vién khdng nén chay theo cic
hé thong KTQT qu4 phiic tap, tinh vi do dic thil clia
nganh Dich vu y t€ va su bat cAn xitng giita 1gi ich
va chi phi vén hanh (Magdalena, 2013; Nathan va
Justin, 2016; Lelise & ctg, 2017). Mic du chi méi
dugc nghién cu va van dung trong thdi gian ngin
tai Viét Nam, céc tdc gid da dé xuit cdc phuong
huéng vé van dung va xdy dung KTQT tai cic DN
Viét Nam hay cdc don vi sy nghi€p cong lap nodi
chung ciing nhu trong cic don vi hoat dong cu thé
nhu bénh vién, trudng dai hoc,... Viéc phan tich chi
ti€t va dua ra cdc ki€n nghi, gidi phdp da gitp cho
viéc van dung va xay dung KTQT vao cac DN noi
chung va cic linh vuc, nganh nghé cu thé néi riéng
c6 dugc hudng di rdo rang hon (Bui Thi Ngan Ha,
2016; Vi Thi Thanh Thuy, 2017, Tran Duy Hoa,
2019). Tai Viét Nam, trung tAm y t€ dudc xem la
loai hinh don vi su nghiép y t€ cong 1ap c6 nhiém
vu cung cip dich vu cdng, phuc vu quin 1y nha
nude. Luc lugng lao dong chi yéu 1a vién chifc thuc
hién theo Luat Vién chic, bdo ddm cho cong viéc
thuc thi va nhiém vu trong don vi sy nghi€p va co
quan hanh chinh Nha nudc thanh 14p, c6 tu cich
phdp nhin, ¢6 con ddu va tai khodn riéng. Trong
qué trinh hoat dong, dugc phép thu cic loai phi dé
bl ddp mot phan hay toan bd hoat dong, ting thu
nhdp tdng thém cho can bd, cdng chirc, vién chic
va ngudi lao dong trong chi phi hoat dong thudng
xuyén ctia don vi. Nghién cttu nhim nhan dién rd
thuc trang van dung KTQT hién nay trong cac trung
tam y t&, cu thé tai Trung tim Y t€ Nguyén Vin
Thii, huyén Viing Liém, cting nhitng khé khin, bat
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cip lam can trd viéc van dung KTQT tai day, tir d6
dua ra cdc gdi ¥ chinh sich vé gidi phiap nhim tao
diéu kién thun 1¢i cho viéc van dung KTQT trong
céc trung tAm y t€ thdi gian t6i.

2. Phuong phap nghién citu

Nhém tic gid da tim hi€u va dinh gid cdc dif
liéu thi cAp va dit liéu sd cAp vé thyc trang cong tic
t6 chifc hé thong KTQT hién nay, cic vin ban quy
dinh vé hé thong k& todn, cdc vin ban quy dinh
mang tinh dic thu cho linh vuc y t€, ¥ kién clia cip
lanh dao va vién chic k€& todn. Cac s6 liéu sd cap
thu vé tir bang khao sit cau hdi ciing nhu qua cic
budi phdng van siu, nhém tic gia st dung thong ké
mo ta dé so sanh ty 1& cdc cAu tra 10, tir d6 d4nh gia
thyc trang hé thong KTQT va nguyén nhian xay
dung hé thong KTQT tai Trung tAm Y t€ Nguyén
Vin Thi, huyén Viing Liém, tinh Vinh Long.

3. K&t qua nghién cifu

Trung tdim Y t€ Nguyén Vin Thii dugc thanh 1ap
theo Quyét dinh s6 5788/QD-SYT ngay 27 thing
12 ndm 2016 ctia SG Y t&€ Vinh Long, trén cd s§ sap
nhap Bénh vién Pa khoa Nguyén Vin Thi va
Trung tAm Y t&€ huyén Viing Liém. Pay la don vi sy
nghiép cdng 1ap trirc thudc S§ Y t&€ Vinh Long. Pon
vi dugc x&p hang III, dugc phan bd 100 giudng
bénh va dugc giao cho 315 bién ch&. Tai don vi,
chitng tir k& todn 4p dung dudc thuc hién theo Luat
K& todn, Luat Ngin sdch nha nudc, Thong tu s&
107/2017/TT-BTC ctia B Tai chinh huéng dan ché

dd k& todn hanh chinh sy nghiép va theo mot s6 quy
dinh clia Bd Y t&€ vé bang ké& chi phi khim bénh
chita bénh, cu thé nhu sau:

Hoat dong theo du todn dudc cAp c6 thdm
quyén giao va dugc NSNN cip toan bd hoat mot
phin dv todn kinh phi hoat dong thudng xuyén
dugc cidp c6 thim quyén duyét. Hing quy, hing
nam, don vi phai lap du todn thu chi theo dinh mic,
ch& d9, tiéu chuin do Nha nudc quy dinh, hoic Nha
nudc cho phép thi trudng don vi dude quy dinh mot
s6 khodn chi tiéu thudng xuyén dugc thuc hién theo
quy ch€ chi tiéu ndi bo. BO mdy k& toén tai don vi
dugc tS chitc theo md hinh tip trung, md hinh nay
phil hop vé6i dic diém qui md hoat dong va quan ly,
trén ¢ sG d6, Phong TCKT chiu sy lanh dao tryc
ti€p clia Gidm doc va Trudng phong TCKT chiu
trich nhiém truéc Gidm d6c vé toan bo hoat dong
TCKT ctia don vi.

Nhém tac gid dd chon mAiu va ti€n hanh phdng
van siu ban gidm d6c ciing nhu giri bing khdo st
dé&n mot s6 cac don vi phong ban trong Trung tim y
t&€ huyén Viing Liém, chi ti€t don vi tham gia khdo
satnhuBang 1.

Bang cau hoi dugc thi€t k€ gdm 5 phin, véi cic
muc dich khac nhau:

Phan 1: V& thiét 1ap hé thdng k& todn chi phi va
phan loai chi phi tic gid dua ra 2 cAu hdi va gilri ddi
tugng khio sat ddnh ddu vao 6 chon theo thiét k&
c6 sén s€ tra 161 theo 3 mifc: ¢6 - khdng - hodc khéc.

BAng 1. Nhén luc tqi Trung tdm Y t& huyén Vang Liém

B6 phan Cép trudng Cap pho Nhén vién Tong

Ban Giam doc 1 2 3
Phong T6 chiic hanh chinh 1 1
Phong K& hoach nghiép vu 1 1
Phong Diéu dudng 1 1
Phong Tai chinh ké toan 1 1 8 10
Khoa Chuyén mén 4 4

Cong 9 3 8 20
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Phan 2: V& 1ap du todn ngin sich tic gid duara
6 cau héi va giti ddi tugng khio sat ddnh dau vao o
chon theo thi€t k& c6 sin sé tra 15i theo 3 mic: ¢6 -
khong - hodc khéc.

Phin 3: V& t8 chiic k€ toan trach nhiém tdc gid
dua ra 4 cau hdi va gilri d6i tuong kh3o sat ddnh dau
vao O chon theo thi€t k& cé sin sé& tra 15i theo 3
muc: c6 - khdong - hodc khac.

Phan 4: V& thong tin k& todn cho viéc ra quyét
dinh, tic gid dua ra 4 cAu hdi va glri d6i tugng khao
sat danh diau vao 6 chon theo thiét k& c6 sin sé& trd
131 theo 3 mic: c6 - khdong - hodc khéc.

Phin 5: V& viéc thuc hién k& todn quan tri, tic
gia dua ra 23 cau héi va giti ddi tugng khdo sat dinh
dau vao 6 chon theo thi€t k& c6 sdn sé trd 13i theo 3
miic: ¢ - khong - hodc khic.

Duva vao két qué bang ciu hdi khdo st cho
thdy hién nay bd may k& todn clia don vi da phian
chi thuc hién cdng viéc clia k€ todn tai chinh ma
khong quan tAm d&n qué trinh cung cip thong tin
cho cong tic k€ todn qudn tri. T d6 din dén don
vi chua ddnh gid dudc hi€u qua quén ly cta tirng
cd nhan, ting khoa, phong va tiing bd phan. Céc
bdo cdo k& todn dugc 1ap ding quy dinh, tuy nhién
van chua thé hién cdc thong tin k& todn nhim
phuc vu cho muc tiéu quan tri ndi bo trong don vi,
chii y&€u d€ bdo cdo cho cip trén. Bén canh do,
don vi cling chua thyc hi€n viéc phan loai chi phi
dé kiém tra. Viéc st dung md hinh phan tich m&i
quan hé CVP chua dugc thyc hién tai don vi. Do
do, cdc don vi khong thdy dugc s6 lugng ngudi
bénh dén kham va diéu tri bénh t&i thi€u dé bu
ddp dinh phi. Miit khdc, hé thong thong tin hién tai
clia cdc don vi khong cung cAp thong tin hitu ich
cho Ban gidm ddc d€ dua ra cdc quyét dinh. Khi
dudc hdi y ki€n thdng qua viéc phdng van siu, da
s6 ting ho viéc xdy dung hé thng KTQT tai don
vi nhiim quan tri ndi bd t6t hon. Pdng thdi ddnh
gid cao trong viéc xdy dung hé thong KTQT tai
Trung tdm y t€ Nguyén Vin Thi, huyén Viing
Liém, sip x&€p bo may k€& todn cho phit hgp va bdi
dudng chuyén mon nghi€p vu cho ddi ngii can bo
ké& todn tai don vi.

4. K&t luan va gidi phap goi y

4.1. Nhitng kho khdn va thdch thiic

Thit nhdt, k€ todn chii y&u chi thyc hién cdc
cong viéc ctia k& todn tai chinh, chua chid trong
dén cong tic KTQT, mic di ¢6 1ap mot vai bdo
cdo vé KTQT nhung chii yéu ndp cho S8 Y t&
Vinh Long, chua phdi 1a danh cho Ban gidm ddc
tai don vi, vi du nhu Bdo cdo tinh hinh chi theo
muc luc ngdn sdch nha nudc, Bdo cdo tinh hinh
thuc hién du toan.

Thit hai, chi phi dugc phan loai theo muc luc
ngan sich va chua dugc tdp hdp theo noi phat sinh,
do d6 khong thé phan tich, danh gid va dé ra cic
bién phap ki€m tra chi phi va phuc vu cho viéc tinh
gid thanh ctia san pham.

Thit ba, du todn dugc 1ap la loai du todn ngan
sach dinh ky, 1ap cho cd nam tai chinh va khong c6
su diéu chinh trong sudt nim. Vi vay, néu c6 phat
sinh nhu cAu cAn cAp ngan sich bd sung, k& todn lai
phai 1ap bang kinh phi b§ sung gti vé S& Y t&€ Vinh
Long va chd dugc duyét. Piéu nay gy khé khin
cho cong tic quan ly du todn va diéu hanh ctia Ban
gidm d6c. Mo hinh 14p du todn clia don vi hién nay
12 mo hinh cung cAp thdng tin tir trén xudng, do d6
cong viéc 1ap du todn chua c6 su k&t hop véi cic
khoa, phong khic nén thong tin d€ 1ap du toan bi
han ché.

Thit tu, chuta phan tich diém hoa von ma chi thuc
hién viéc khdm va diéu tri bénh theo chi tiéu va
nhiém vu dudc giao. Vi vay khong xac dinh dugc sd
lugng ngudi bénh d&€n khdm va diéu tri bénh t5i
thi€u dat diém hoa von dé tao thu nhap thém cho
vién chifc ctia don vi.

Thit néim, chua phan tich mdi quan hé chi phi - s&
lugng ngudi bénh dén kham va diéu tri bénh - thu
nhap. Vi vay, khong ddnh gid dudc hiéu qua kinh t&
clia qud trinh khdm bénh.

Thit sdu, chua thi€t 14p céc trung tim trach
nhiém cua tiing cd nhan, tirng khoa, phong, do d6
chua ddnh gid dugc hiéu qua cong viéc va quéan Iy
cla tiing ca nhén, tirng khoa phong. Bdo cdo chi
mang tinh hinh thitc, chung chung va vin chua chi
ra dugc hiéu qué cong viéc thuc hién va trach
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nhiém cta ting bd phin mdt cich cu thé. Véi
nhitng han ché trén, hé thong k€ todn hién tai & don
vi khong cung cAp dugc thong tin hitu ich cho Ban
Giam doc.

4.2. Mjt 56’ dé xudt ciia nhom tic gia

Dua trén nhitng khé khin ton tai néu trén,
ciing nhu xu huéng phat trién vé& vai tro ctia nganh
K¢& todn dic biét thé hién qua dai dich Covid-19
vilra qua, nhém tdc gid manh dan dé xui't mot so
gidi phdp c6 lién quan vé van dé van dung KTQT
trong cdc trung tAm y t&€ n6i chung va Trung tim Y
t€ Nguyén Vin Thi, huyén Viing Liém nhu sau:

Thit nhdt, cédc co quan ban, nganh, Chinh phu
cAn s6m ban hanh nhitng vin ban huéng din, van
dung KTQT vao cic don vi su nghiép cong lap dé
cdc don vi ¢6 thé van dung cu thé vao trong qua
trinh quén 1y hoat dong cla don vi minh dugc hiéu
qua t8i da muc tiéu dé ra.

Thit hai, mot giai phap khong thé thi€u dé van
dung KTQT mot c4ch tot nhit vdo cic don vi su

TAILIEU THAM KHAO:

nghiép cong 1ap dé chinh 13 van dé dio tao bdi
dudng ngudn lyc thuc hién KTQT. Vi vay, S§ Y t&
Vinh Long 13 ¢d quan chii quin hing nim nén t&
chitc nhitng 16p tap huan bdi dudng vé KTQT.

Thit ba, Ban Gidm d6c¢ Trung tim Y &€ can hd
trd trong viéc xay dung hé thong KTQT tai don vi,
k&t hop chit ché trong cong tic phdi hop giita tirng
cd nhan, tiing khoa, phong cu thé, rd rang va hop ly.
T8 chiic lai bd mdy k€ todn, clr can bd k€& todn di
dio tao va tap huin vé KTQT. Bén canh d6, Ban
Giam doc cin thdy dudc vai trd quan trong trong
viéc cung cip thdng tin tit bd phan KTQT dé dua ra
quyé&t sdch diing din va kip thoi.

Thit tu, trién khai chi€n ludc 1am viéc trén nén
tdng tryc tuyén, st dung nhiéu giao dich dién ti dé
gidm ti€p xiic ra bén ngoai, ti€t kiém thdi gian
thanh todn, c6 nhiéu chi&n ludc tng phé dich bénh,
nang cao hiéu qua lam viéc, linh hoat trong giao
ti€p nhat 13 k&€ hoach phuc vu khdm va diéu tri
bénh cho ngudi bénh an toan, hgp 1y va hiéu qua m
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ABSTRACT:

This study is to clearly identify the current situation, barriers and shortcoming in the
application of managerial accounting in medical centers. Based on the study’s results, some
solutions and policy recommendations are proposed to facilitate the application of managerial
accounting in medical centers in the coming time. This study was conducted at Nguyen Van Thu
Medical Center, Vung Liem district, Vinh Long Provine.

Keywords: managerial accounting, medical centers, public service units.

S6 8 - Thang 4/2022 367



